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LETTERS TO

Disbanding Civil Service Department
From the Head of the Home Civil  reform; and the Fulton committee
Service and the Second Permanent  rightly diagnosed the need for a
Secretary, Civil Service Department  recruiting, training and posting

Sir, May we offer a brief comment policy which recognised the

on your leading article, "Madame
growing importance of relevant
pGuillotine", of Friday, Novemberrofessional skills and academicdisciplines. The recommendations13, on behalf of our former for the creation of a CSD, farcolleagues, who are not free to from flowing logically from thespeak for themselves. analysis, still further from beingDevising satisfactory measures "paramount", was a destructiveof efficiency over much of the

work of the Civil Service has not irrelevance, spatchcocked into the

proved easy and perhaps the best general design of reform at the

general indicator is the number specific and arbitrary stipulation

employed. As to that, you say that of the then Prime Minister.

the Civil Service Department came My evidence for this is quitesimply — and it is time now to

to symbolize over-manning. What
are the facts? record it — that Lord Fulton told In its early months of office the me so on the day of the

publication of the report, in replyGovernment set a target of 630,000 as tofor Civil Service numbers by April to my astonished inquiry

1, 1984, representing a reduction how such a misbegotten notion

had found its way into such anof 102,000 from the strength on otherwise valuable report. His
exact words, as I recall them,
were: "Because Harold Wilson
told us to."

The eventual failure of the CSD
to serve the public interest, rather
than the vested and mandarin
interests of its clients, flowed
inevitably and predictably from
the very nature of such an
institution. My evidence, at least
for its predictability, lies equally
simply in the fact that it was
predicted (in fact by myself) with
awful precision in your own
columns on July 1, 1968, as soon
as the Fulton report was pub-
lished.

It was, moreover, predicted on
the grounds that it was bound,
like all Ministries of Agriculture,
to degenerate into a lobby for its
clients' interests, unalloyed by the
Treasury's practical concerns for
economy and efficiency in aid of
the policies of the Government of
the day. These are precisely the
causes which have led to the
failure and have led the current
Prime Minister, very wisely, to
restore the only kind of organiza-
tion that can provide unified and
purposive responsibility for the
management of public sector
resources, namely the Treasury.

Space does not permit an
extended contradiction of Mr
Kellner's extraordinary, unjusti-
fied and despicable sneers at the
late Lord Armstrong, to say
nothing of sundry other manifes-
tations of Mr Kellner's debt to the
gossip writer school of political
journalism directed at Lord
Croham and Sir Ian Bancroft.

From Mr Peter Jay  Suffice it to say that, if there was
Sir, I have seldom read an article any man alive in 1968 who could
less deserving of publication in have made — and did make — any
The Times  than that by Mr Peter kind of workable sense, as an
Kellner (November 13) on the instrument for thoroughgoing
abolition of the Civil Service reform, of Harold Wilson's
Department. It is in sad contrast thoughtless ransom to the Civil

rywith your own serious and fair- Seice unions, it was William
minded leader. Armstrong, the most reflecti've,

The central theme of the article innovative, professional and cour-
appears to have been that the Civil ageous of postwar civil servants.
Service Department (CSD) was an For Mr Kellner to deduce from
excellent innovation, integral to Sir William's wish "to preserve
the whole reform programme what was best in the old system" a
recommended in the Fulton secret intention to "sabotage
report, w hich miscarried reform" shows only that Mr
disastrously as a result of the Kellner owes as little to the
resistance or incompetence of Aristotle school of logic as he
successive archetypal "amateurs" apparently does to knowledge or
as official Heads of the Civil understanding of Whitehall then
Service, namely Sir Wiliam or since.
Armstrong, Sir Douglas Allen and Yours etc,
Sir Ian Bancroft. The truth has PETER JAY,
been precisely the reverse. Garrick Club,

In 1968 the Civil Service indeed Garrick Street, WC2.
stood in need of substantial November 13.

April 1, 1979. On October 1 last,
the midpoint of the period,
numbers were down by 52,000. In
other words we were exactly on
course, one of the few economic
objectives set by the Government
in its early days of which that can
be claimed.

Moreover, this has been
achieved in spite of the need to
absorb about 7,000 additional staff
to pay unemployment benefit and
over 2,000 to man the prison
service.

As to the quality of the staff
who have served in the CSD, it is
perhaps relevant to point out that
in its 13 years' existence nine of
them have gone on to attain the
rank of Permanent Secretary in a
variety of departments.

Finally there is the suggestion
that the CSD has been more
concerned to look after its own
than to protect the taxpayer's
interests, particularly in the
determination of pay. It is
perhaps worth observing that in
the last 10 years the real worth of
the pay of a Permanent Secretary
has declined by 38 per cent, of an
Under Secretary by 15 per cent
and of a Principal by 11 per cent.
If self-interest was our motiva-
tion, here we must admit the
charge of incompetence sticks.

Yours faithfully,

IAN BANCROFT,
JOHN HERBECQ,
4 Melrose Road,
West Hill, SW18.
November 14.
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10 DOWNING STREET

FRIDAY, 11 DECEMBER 1981

10.30: Mr. Hans Schmitt and
Mr. Bert Knobl (of IMF)
(At No. 10)

1.00: Savoy Grill Room,
Strand.
(Stephen Harrison and Ribaud)

.J7 00'. 
 Tim Lankester and Andrew
Smithers (At No. 10)

?4.00: Mr. Monckton, JH DW
Index-linked mortgages.

9 5 CO. Professor Bauer (At No 10)
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21  Monday

22  Tuesday

23  Wednesday

Thursday 24

Friday  25
CHHIS1-MAS DAY

Saturday  26
BOXING DAY

Sunday  27



December 1981 1981 December/1982 January

28 Monday Thursday 31

29 Tuesday January Friday1
NEW YEAR S DAY

30 Wednesday Saturday 2

Sunday 3
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