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TO BE RETAINED AS TOP ENCLOSURE

Cabinet / Cabinet Committee Documents

Reference Date
CC(80) 18" Meeting, item 1 01/05/1980

The documents listed above, which were enclosed on this file, have been
removed and destroyed. Such documents are the responsibility of the
Cabinet Office. When released they are available in the appropriate CAB
(CABINET OFFICE) CLASSES

Signed % Date Zl// C//-/ 205

PREM Records Team




10 DOWNING STREET

From the Private Secretary 24 February 1983

Thank you for your letter of 16 February to the Prime
Minister, enclosing a copy of a letter you had written to the
Home Secretary, in which you refer to the delay that has
occurred in the Home Office replying substantively to your
earlier correspondence seeking compensation for your clients
for damage suffered as a consequence of the action taken to
end the occupation of the Iranian Embassy.

I have asked the Home Office what is the current position
with regard to the claims for compensation. They have the
matter under urgent consideration and they hope to be able to
write to you substantively within the next three weeks. They
regret not yet having been able to send a substantive reply
but point out that the issues raised by your letter of
18 October 1982 are by no means straightforward and have

necessarily required detailed consideration and consultation

with other parties.

-~

A. 1. COLES

Messrs. Lawrance, Messer & Co,




From: THE PRIVATE SECRETARY

HOME OFFICE
QUEEN ANNE'S GATE LONDON SWiH gAT

tear Jadn,

THE TRANIAN EMBASSY SIEGE: CLAIM FOR COMPENSATION

Thank you for your letter of 17th gﬁﬁfggry with which you
enclosed copy correspondence from Lawrance, Messer and Company,

a firm of solicitors seeking compensation for their clients for
damage suffered as a result of the action taken to end the
occupation of the Iranian Embassy. You asked what the current

position is. \ A g
TR N e R

We have consulted our Legal Advisers who in turn consulted
Preasury Solicitors. Their advice is, essentially, that the
claimants should be reimbursed for the damage caused and that the
payments should be made at the earliest opportunity. We still
have to resolve the questiom of the amount of the payments and
who should meet the cost. In connection with the second point we
will have to consult the Treasury and it may also be necessary for
the Metropolitan Police and the Ministry of Defence to be involved.

I regret that this issue has not yet been resolved, but it is
not for the lack of effort. We are doing all we can to resolve this
matter quickly and we hope to be able to write substantively to Lawrance,
Messer and Company within the next three weeks.

I enclose a draft letter which you may wish to send to Lawrance,
Messer and Companye.

Yorurs QL}'\CMJ.y‘

Lostey Paiaer .

MRS. L. PALLETT

J. Coles Esq.,




I .‘

*DRAFT LETTER

ADDRESSEE'S REFERENCE

TO ~ COPIES TO BE SENT TO

Messrs Lawrance, Messer and
Company

16 Coleman Street - PS /Hams Sacruran,
LONDON | | -
EC2R SAB

(FULL POSTAL ADDRESS) (FULL ADDRESSES, IF NECESSARY)

LETTER DRAFTE[;*’LFOR SIGNATURE BY vro s et sessssssssssssssressesons

(NAME OF SIGNATORY)

Thank you for your lettegjof 16 February to the Prime Minister, enclosing a

copy of a letter you haqfwritten to the Home Secretary, in which you refer to
the delay that has'occufred in the Home Office replying substantively to your
earlier correspondencefseeking compensation for your clients for damage suffered
as a'consequence of t@é action taken to end the occupation of the Iranian

Embassy.

rl:'

I have asked the Homé Office what is the current position with regard to the
claims for compensaﬁ%ona They have the matter under urgent consideration and
they hope to be ablé to write to you substantively within the next three weeks.
They regret not yetJhaving been able to send a substantive reply but point out
that the issues raised by your letter of 18 October 1982 are by no means
straightforward ana have necessarily required detailed consideration, and

consultation with other parties. o

Ad T

H.O. EST. 112 ! Bas 56629/408 80m €/79 TP







10 DOWNING STREET

From the Private Secretary 17 February 1983

THE IRANIAN EMBASSY SIEGE

Correspondence about the approach made by Lawrance, Messer
and Company for compensation ended with Jane Ridley's letter to
me of 11 November. I wrote to the firm on 15 November.

The Prime Minister has now received another letter from
Lawrance, Messer and Company expressing concern at the delay

that has occurred in obtaining a substantive response from the

Home Office to their enquiries. I enclose a copy of this letter.

I should like to write, on the Prime Minister's behalf, to
the firm by Wednesday 23 February at the latest, and should be
most grateful to know by then what the current position is.
Could you kindly supply a draft for my reply.

Mrs. Lesley Pallett,
Home Office.




H, CHINNERY " : xﬁ'T:E;t:NEB R.J M HERBERT LAWHANCE! MESSER & CO-

N. T. LEVISON P.R.DAVIES A.C.FEAR
D.COSGROVE R.H, JACKSON R.A.BUTTLE
G. R.PRESTON SARAH E. STOWELL

16, COLEMAN STREET, LONDON EC2R 5AB

CONSULTANT

SIR CLEMENT PENRUDDOCK, C.B.E. TEL: O1-606 7691 TLX:887344 C.D.E. BOX NO. 654

ASSOCIATES 261, RUE SAINT-HONORE, 76001, PARIS
JANET FLUTTER R.T. HOGG L. P. KEHOE |

YOUR REF OUR REF INS/LPK/L1540-03/S4710-03

PRIVATE & CONFIDENTIAL 16th February 1983

Rt. Honourable Margaret Thatcher PM £3V7
10 Downing Street

London
_ Swl

Dear Madam

Re: The Iranian Embassy Seige

We enclose a copy of yet another letter written to the Home Secretary which
is self-explanatory. We are disturbed at the delay that has occurred and
would again ask you to use some influence in bringing forth a substantive
response from that Ministry.

We look forward to hearing from you or them and would thank you in anticipation.

As an aside when replying we would ask that the above reference be quoted.

Yours/faithfully

Mt s 'S




H.CHINNERY " 2 ﬁﬁ'?:o-:gNES R.J. M. HERBERT LAWRANCE ' MES S EH & Co-

N.T. LEVISON P.R.DAVIES A.C FEAR
D.COSGROVE R. H. JACKSON R.A.BUTTLE
G. R.PRESTON SARAH E.STOWELL

16, COLEMAN STREET, LONDON EC2R BAB

CONSULTANT

SIR CLEMENT PENRUDDOCK, C.B.E. TEL: O1-606 7691 TLX:887344 C.D.E.BOX NO. 654

ASSOCIATES

AT T, i g L 261, RUE SAINT-HONORE, 75001, PARIS

Your REF  QPE/80 11/5/20 INS/LPK/L1540-03/S4710-03

Home Office 16th February 1983
Queen Anne's Gate

London
SW1H 9AT

Dear Sirs

Re: 14 and 15 Princes Gate, London SW7

Frankly, other than acknowledgments from you on the lst of November and
23rd December 1982 and the Ministry of Defence on the 16th December, we
have had no substantive response to the very important matters raised in
our letter of the 18th October. This is by no means satisfactory.

Accordingly we ask that this matter be given the consideration it clearly
requires and let us have your substantive response.

!

Yours| faithfully

Jh 1







s

10 DOWNING STREET

From the Private Secretary 15 November 1982

You wrote to the Prime Minister on 18 October enclosing
copies of letters you had written to the Home Secretary and
the Secretary of State for Defence seeking compensation for
your clients for damage suffered as a consequence of the action
taken to end the occupation of the Iranian Embassy.

The points you raised are currently being investigated as
a matter of urgency by the Home Office in consultation with
the Ministry of Defence. I understand you have already
received an acknowledgement to your letter from the Home
Office and they will send you a more substantive reply on
behalf of the Government as soon as the enquiries are completed.

Messrs. Lawrance, Messer & Co.




C . £

MINISTRY OF DEFENCE
MAIN BUILDING WHITEHALL LONDON SW1

Telephone 01-¥36%838 218 2111 /3

MO 11/10/22 11th November 1982

Ty A -

THE IRANTAN EMBASSY SIEGE

You wrote on 22nd October about the approach for compensation
from Lawrance, Messer and Co to the Prime Minister, the Home
Secretary and the Defence Secretary. -

This is a complicated matter which is going to take some
time to sort out - the Home Office tell us that it has proved
necessary to seek some further information from the Metropolitan
Police on which they will need to seek legal advice before a
substantive reply is sent to the solicitors. We have agreed with
the Home Office that they should take the lead in further
correspondence, consulting the MOD as necessary.

T understand that Leslie Pallett wrote to you on 4th November
saying that we would let you have a suggested reply for the
solicitors. This is attached. Since the draft makes it clear
that the Home Office will eventually reply on behalf of the
Government I would not propose to send an acknowledgement from

this office.

I am copying this and the attachment to Leslie Pallett
(Home Officeg

Tl wos

(J E RIDLEY)(MISS)

A J Coles Esq







\

DRAFT REPLY TO LAWRANCE, MESSER & CO FROM THE PS/PRIME MINISTER

'Y

0 LR~/

You wrote to the Prime Minister on e _10lplease-insert

date~/ enclosing copies of letters you had writiten to the Home

Secretary and the Secretary of State for Defence
compensation for your clients for damage sufferfe

of the action taken to end the occupation of the

The points you raised are currently being i

a matter of'urgency by the Home Office in consu#

Ministry of Defence. I understand you have alre

seeking
d as a consequence

Iranian Embassy.

nvestigated as
tation with the

ady received an

acknowledgement to your letter from the Home Of#ice and they will

send you a more substantive reply on behalf of tlhe Government

as soon as the enquiries are completed.

v

"
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From: THE PRIVATE SECRETARY /| /57 o &2 /i (y

’ /
] ‘o

Howme OFFICcE .. /’ |
108
- O QUEEN ANNE'S GATE [ v
-i /‘:‘i I;_ (‘,'!‘ {:“? "'!' ."_ d, | " 1-_!' 3 .. 5 ¢ LONDON SWIH 9AT

=4 NOV 1082

THE TRANIAN EMBASSY SJAGE

S
Thank you for copying to us your letter of
22nd October to Nick Evans, M.0.D., about correspondence
the Prime Minister has received from Lawrance Messer and Co.,
seeking compensation for their clients for damage suffered
as a result of the action taken to end the occupation of
the Iranian Embassy.

We will do all we can to take this matter forward
quickly, but it is likely to take some time to resolve.
It will for example, be necessary to obtain details from
. the Metropolitan Police of their correspondence with
“.-)lawrance Messer and Co. and to seek legal advice.
' Interim replies have been sent to the letters that we have
k'F received from lawrance Messer and Co. and to Mrs. Senley
| of 15 Princes Gate who has written separately to the
Home Secretary. Officials here have been in touch with
their counterparts in M.0O.D. with whom further, more
detailed, discussions will be required. We understand
b that M:0.D. are also esending an interim reply to

Lawrance Messer and Co. and that they will let you have a

draft reply that you may care to send to that company.
\

!

Yevirg Q&cnr‘l”
bsiay Paiasy .

MRS. L. PALLETT

Ae Je COlES, Esqo




THE IRANIAN EMBASSY SIEGE

The Prime Minister has received a letter from Lawrance,
Messer & Co.enclosing copies of letters written to the Secretary
of State for Defence and the Home Secretary both of which seek
compensation for their clients for damage suffered as a consequence
of the action taken to end the occupation of the Iranian Embassy.

I should be grateful if you could let me know how you propose
to reply to the letter to your Secretary of State, so that I can
advise the Prime Minister how to reply to the letter that she has
received (which contains nothing of substance). I should also be
grateful if Colin Walters could similarly let me know how the Home
Office will be replying. A copy of this letter is being sent to
Colin Walters.

N.H.R. Evans, Esq.,
Ministry of Defence




I am writing on behalf of the Prime
Minister to acknowledge your letter of 18 October,
This is receiving attention and a reply will be
sent to you as soon as possible,

Messrs. Lawrance, Messer and

Co. ,




e,«ﬁs’

N. A. WARD-JONES LAWRANCE, MESSER & CO.

H.CHINNERY G.H.TINDLE R.J. M. HERBERT
‘N.T. LEVISON P. R.DAVIES A .C.FEAR
D. COSGROVE R. H. JACKSON R.A BUTTLE

G.R.PRESTON BARSHR STOWELL 16, COLEMAN STREET, LONDON EC2R BAB

CONSULTANT

SIR CLEMENT PENRUDDOCK, C.B. E, TEL: O1-606 7691 TLX:887344 C.D.E. BOX NO. 6564

ASSOCIATES 261, RUE SAINT-HONORE, 76001, PARIS

JANET FLUTTER R.T. HOGG L.P. KEHOE

YOUR REF OUR REF

INS/LPK/L1540-03/S4710-03

" PRIVATE & CONFIDENTIAL

18th October 1982
Rt. Honourable Margaret Thatcher PM
10 Downing Street

London
SW1

Dear Madam

Re: The Iranian Embassy Seige

We enclose copies of identical letters written to the Home
Secretary and the Minister of Defence which are self-explanatory.

We should be most obliged if you could render any assistance
in this matter.

r
Yours| faithfully

Encs. e




N A WARD:JONES LAWRANCE, MESSER & CO.

H.CHINNERY G.H. TINDLE R J M HERBERT
N, T. LEVISON P, R.DAVIES A C FEAR
© COSGROVE R H JACKSON R.A BUTTLE

G R.PRESTON BARAL EISYOWELL 16, COLEMAN STREET, LONDON EC2R 6AB

CONSULTANT

SIR CLEMENT PENRUDDOCK, C.B.E, TEL: O1-606 7691 TLX:887344 C.D.E. BOX NO. 664

ASSOCIATES 261, RUE SAINT-HONORE, 76001, PARIS
JANET FLUTTER R.T. HOGG L.P. KEHOE

bl °UR REF INS/LPK/L1540-03/84710-03

PRIVATE & CONFIDENTIAL 18th October 1982

Rt Honourable John Nott, PC,MP.
Ministry of Defence
Main Building
. Whitehall
London SWI1

Dear Sir

Re: 14 and 15 Princes Gate, London SW7

We act for the various insurance interests in respect of the
above properties, which suffered severe damage as a consequence
of the action taken to end the occupation of the Iranian Embassy
(No. 16) by terrorists.

Claims to the Receiver of the Metropolitan Police pursuant to

the Riot (Damages) Act 1886 seeking compensation have been rejected
on the basis that the incident did not fall within the provisions
of the Act. Attempts at discussion with the Iranian Consulate

have proved fruitless.

Our clients' outlays in respect of No. 15 were £78,342. This
takes no account of uninsured losses suffered by the owner, Mr
Senley. Outlays in respect of No. 14 were £3,024. The Insured,
The Royal College of General Practitioners, had the amount of
their claim defrayed by £3,000 which was paid by the Receiver
for '"services rendered" to the Police during the incident.

We are aware, pursuant to a notice from the Foreign and Commonwealth
Office, that the occupiers of No. 17, the Ethiopian Consulate, were
compensated in full by Her Majesty's government for damage suffered
as a result of the incident.

Accordingly our purpose in writing to you is to seek confirmation
that your Ministry, in conjunction with others if applicable, will
compensate our cleints for the damage suffered by their Insured.
Alternatively please let us have full details of why compensation
will not be paid, so that we can advise our clients on how to proceed.

Because of the parties involved, i.e., the S.A.S. and the Police,
in ending the occupation we have also written to the Home Office

(with copies to the Prime Minister).

Please let us hear from you shortly.

Yours/faithfully

¢




b o, b LAWRANCE, MESSER & CO.

H.CHINNERY G H TINDLE R.J M HERBERT
N.T. LEVIGON F.R.DAVIES A C FEAR
Q COSGROVE R.H JACKSON R.ABUTTLE

G R PRESTON SARAH E STOWELL 16, COLEMAN STREET, LONDON EC2R G5AB

CONSULTANT

S8IR CLEMENT PENRUDDOCK, C.B.E. TEL: O1-606 7681 TLX:887344 C.D.E. BOX NO. 654

ASSOCIATES 261, RUE SAINT-HONORE, 76001, PARIS
JANET FLUTTER R.T. HOGG L.P. KEHOE

YOUR REF i INS/LPK/L1540-03/S4710-03

PRIVATE & CONFIDENTIAL 18th October 1982

Rt. Honourable William Whitelaw,PC,MP.
Home Office

50 Queen Anne's Gate

London SW1

Dear Sir

Re: 14 and 15 Princes Gate, London SW7

We act for the various insurance interests in respect of the
above properties, which suffered severe damage as a consequence
of the action taken to end the occupation of the Iranian Embassy
(No. 16) by terrorists in May 1980.

Claims to the Receiver of the Metropolitan Police pursuant to

the Riot (Damages) Act 1886 seeking compensation have been rejected
on the basis that the incident did not fall within the provisions
of the Act. Attempts at discussion with the Iranian Consulate

have proved fruitless.

Our clients' outlays in respect of No. 15 were £78,342. This
takes no account of uninsured losses suffered by the owner, Mr
Senley. Outlays in respect of No. 14 were £3,024. The Insured,
The Royal College of General Practitioners, had the amount of
their claim defrayed by £3,000 which was paid by the Receiver
for '"'services rendered'" to the Police during the incident.

We are aware, pursuant to a notice from the Foreign and Commonwealth
Office, that the occupiers of No. 17, the Ethiopian Consulate, were
compensated in full by Her Majesty's government for damage suffered

as a result of the incident.

Accordingly our purpose in writing to you is to seek confirmation

that your Ministry, in conjunction with others if applicable, will
compensate our clients for the damage suffered by their Insured.
Alternatively please let us have full details of why compensation
will not be paid, so that we can advise our clients on how to proceed.

Because of the parties involved, i.e., the S.A.S. and Police, in
ending the occupation we have also written to the Ministry of
Defence (with copies to the Prime Minister).

Please let us hear from you shortly.

&aithfully

ha

Yours




Z

DRAFT LETTER FOR THE ATTORNEY GENERAL TO SEND TO THE TIMES {5?/
Z .

Mr. Bruce Harris (16 February) expresses concern about
the conduct of the SAS at the end of the Iranian Embassy siege
but he has his facts wrong. May I deal with some of the more

serious mistakes.

He says that it is curious that no members of the SAS
team gave evidence at the inquest although he refers to your
reports of 4 and 5 February, the earlier of which clearly
describes how two members of the SAS appeared in civilian

dress when they gave evidence.

He is puzzled about comments of Prosecuting Counsel at
the end of the trial of the surviving terrorist when your
report makes it clear that the defendant's change of plea to
guilty came before the Prosecution had called all its witnesses.
Clearly Counsel Wwas seeking to correct the impression, which
others may share with Mr. Harris, that the witnesses who had
given evidence had said all that there was to be said about

the events of that day.

Mr. .Harris say% that the statement by a soldier that a
terrorist '"made some movement with his hand which I considered
a direct threat" is vague in the extreme. In your report of
his evidence the soldier, in fact, said "in his hand was a pistol
and ammunition and he made some movement of his hand . . ."
I regret that Mr. Harris gives the impression of being so

selective in his choice of facts.




Your Parliamentary report (9 February) or the headline
"Embassy rescue: SAS not given immunity'" reports me accurately
as saying '"the evidence was reviewed by the DPP and by me.
There was no evidence upon which proceedings in relation to
the deaths of these terrorists could be justified'. I can
assure Mr. Harris that the Director and myself in considering
whether to institute criminal proceedings against members of

the SAS applied the same criteria which we apply generally

and that there was no question of special rules for the SAS.

Finally, since Mr. Harris says that I‘failed to give
a categorical answer to the Parliamentary Question, I can assure
him that neither the Home Secretary nor I approved '"any immunity
from prosecution or any order for summary execution'" in this

attack on the terrorists holding the hostages in the Embassy.




10 DOWNING STRELT

THE PRIME MINISTER 13 May, 1980

\

o2
>

. i s \ Lt (’&AJ
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Thank you for your telegram following

the siege at the Iranian Embassy,
with you that the work of the police and
the SAS deserves the highest praise, ang
I am relieved that the g
end with the major

and well,

I agree

ituation came to an

ity of the hostages safe

My, Mohammed'Hashem
\[f - | |

[ 4 o
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CONF IDENT ! AL

FM TEHRAN 1284367 MAY - | |
TO ROUTINE FCO - [VS .

TELEGRAM NUMBER 479 OF 12 MAY 8¢,

MY TELNO 475 s IRANIAN EMBASSY, LONDON.

1, THERE ARE A NUMBER OF POINTS WHICH COULD TURN SOUR ON US:
THE COST OF REBUILDING THE IRAN{AN EMBAESY, THE DESIRE
(EXPRESSED BY THE IRP) TO EXTRADITE THE REMAINING TERRORITS
(BUT SEE THE REPORT OF MY MEETING WITH QOTBZADEH), A SUSPICION
THAT WE ARE HOLDING INFORMATION BACK ABOUT THE GROUP AND S0 ON..
THERE 1S NOT SURPRISINGLY CONSIDERABLE |NTEREST AMONG THE
AUTHOR ITIES HERE IN THE WHOLE MATTER AND THE REVELATIONS IN
THE SUNDAY TIMES WILL FEED THIS. | HOPE THAT THE DEPARTMENT
CAN.BEAR THIS IN MIND AND LET US HAVE AS MUCH MATERIAL AS THEY
CAN, PREFERABLY IN ADVANCE OF PUBLICITY,

2. | HAVE BEEN THINKING ABOUT HOW TO HANDLE THE MATTER OF
A CLAIM FROM THE IRANIANS FOR THE DAMAGE TO THEIR EMBASSY,

PERHAPS THE BEST WAY TO HEAD OFF TROUBLE WOULD BE TO SPEAK '

UNILATERALLY AND SOON TO THE IRANIANS, BEFORE WE OR THEY

HAVE HAD TIME TO ASSESS THE LIKELY BILL FOR THE IRANIAN

EMEASSY IN LONDON SAYING THAT WE ARE WITHDRAWING OUR CLAIM

FOR COMPENSATION AND SUGGESTING THAT THE TWO GOVERNMENTS SHOULD

CARRY THEIR OWN LOSSES IN THESE UNFORTUNATE EVENTS,

GR AHAM

[COPIES SENT TO NO 10 DOWNING STREET]
[THIS TELEGRAM WAS NOT ADVANCED]

DEPARTMENTAL DISTRIBUTION

MED
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NEWS D
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THE HONOURABLE MARGARET THATCHER

PRIME MINISTER OF ENGLAND

10 DOWNING STREET

LONDON

DEAR PRIME MINISTER [ WOULD LIKE TO EXPRESS THE GRATITUDE AND THE
CONGRATULATIONS OF THE PEOPLE AND GOVERNMENT OF ONTARIO TO. THE PEOPLE

AND GOVERNMENT OF THE UNITED: KINGDOM FOR THE COURAGEQOUS ACTION OF
BRITISH FORCES YESTERDAY [N LIBERATING HOSTAGES

COL 1,07

ID30 THE HONOURABLE PAGE 2/72/69

FROM THE EMBASSY OF I[IRAN, THIS SINGULARLY BRILLIANT OPERATION WAS A
CLEAR STATEMENT THAT A FREE AND CIVILIZED PEOPLE ABHOR TERRORISM AND
ITS COWARDLY DEPRIVATION OF THE RIGHTS OF  INDIVIDUALS. IN. HOSTAGE
TAKING INCIDENTS, WE [N .ONTARIO CANADA, SHARE THAT VI Ew AND BELI EVE
THE FREE WORLD OWES BRITIAN A DEBT OF GRATITUDE FOR DEMONSTRATING
SUCH BRAVE RESOLVE [N DEALING wWlITH THE SITUATION SINCERELY

WILLTAM G DAVIS PREMIER OF ONTARIO

R5607 0460
NNINN
32914 CCC D6

299992 PO TS G
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7 May 1980

In the Prime Minister's absence 1in
Belgrade, I am writing to acknowledge your
letter to her of 6 May. I will, of course,
bring this to her attention immediately

she returns.

M A PATTISON

His Excellency Mr, Shridath Ramphal,
Kt., C.M.G., Q.C,
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OFFICE OF THE COMMONWEALTH SECRETARY-GENERAL

MARLBOROUGH HOUSE - -PALL MALL: LONDON SW1Y 5HX
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Please allow me to convey to you and your
colleagues in the Government, congratulations on the
effective action that has ended the siege on-the Iranian
Embassy in London. It has rightly won the admiration
of the international community; I trust it will like-
wise contribute to ending the threats which such out-
rages currently hold for diplomatic activity the world
over, and contribute in particular to the release of the

American hostages in Tehran.

With deep respect,

—

—
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Shridath S. Ramphal

The Rt. Hon. Margaret Thatcher, MP
Prime Minister 2

10 Downing Street

LONDON
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THE SUPERB DEMONSTRATION OF BRITISH GUTS AND pRITISH EFFICIENCY BY

YOUR COMMANDO OPERATION IS AN INSPIRING EXAMPLE TO FREE PEOFPLE
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HEART FELT CONGRATULATIONS FOR THE SPLENDID RESCUE OPERATION

OF YOUR SECURITY FORCES
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CONGRATULATIONS ON MARKING YOUR FIRST YEAR OF

SHdVH93131

GOVERNMENT WITH MAGNIFICENT OPERATION AT IRANIAN
EMBDASSY STOP YOU ARE RIGHT IT AGAIN MEANS
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UNCLASS IF IED

DESKBY 0705002

FM F.C.0. 0619307 MAY 80

TO IMMEDIATE TEHRAN

TELEGRAM NUMBER 280 OF € MAY,

PLEASE PASS FOLLOWING MESSAGE TO PRESIDENT BAN| SADR FROM THE
PRIME MINISTER

BEGINS:

YOUR EXCELLENCY

THANK YOU FOR YOUR MESSAGE WHICH | AM CONVEYING To THE POLICE
AND TO THE UNIT OF THE BRITISH ARMY WHO WERE INVOLVED. THE BRITISH
PEOPLE WATCHED ANX10USLY WITH YOUR OWN DURING THE ORDEAL OF THE
STAFF OF YOUR EMBASSY IN LONDON AND JOIN WITH YOU IN GIVING THANKS
THAT IT WAS POSSIBLE TO ACHIEVE THEIR SAFE RELEASE.

| SHOULD BE GRATEFUL IF YOU WOULD CONVEY To THE FAMILIES OF THE

T™WO HOSTAGES WHO DIED THE CONDOLENGES OF THE BRITISH GOVERNMENT AND
PEOPLE AND OF MYSELF IN THEIR MOST TRAGIC LOSS.

WITH REGARDS,

ENDS:

CARR INGTON COPIES SENT TO
DEPART MENTAL, DIsTW No. 10 DOWNING STREET

D




Thank you

1} . 5 '
LOUL Liue

MICHAEL ALEXANDER

lls Excellency Sir James Plimsoll, AC, CBE.
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which does not devote such a large pro-
portion of its budget to agriculture. How-
ever, we must accept and admit that the
work of the Community, particularly in
co-operation over foreign affairs, has
been excellent and is not hindered in any
way by a number of disagreements about
internal matters,

Iranian Embassy,
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IRANIAN EMBASSY, LONDON

The Secretary of State for the Home
Department (Mr. William Whitelaw):
Mr. Speaker, I will, with permission, make
a further statement about the taking of
hostages by armed gunman at the Iranian
cmbassy.

As the House is aware, this incident
was brought to a conculsion yesterday
evening following an assault by members
of the Special Air Service Regiment. I
regret that it proved necessary to resort
to the use of force, but there was in the
end no alternative. The terrorists killed
two hostages. The outcome of the assult,
I believe, speaks for itself. Of the 19
hostages known to be alive when the
assault took place, all were rescued. Six-
teen have already been discharged from
hospital.  Three remain there. Four
gunman are believed to have been killed
in the assault and another is in police
custody. None escaped. There were no
police or SAS casualties.

Throughout five days of the sicge, the
Metropolitan Police patiently sought to
negotiate towards a peaceful conclusion.
As a result of their efforts, five hostages
were, progressively, released. On behalf
of my right hon. Friend the Prime Minister
and myself I made it clear to the Com-
missioner that Her Majesty’s Government
were pot prepared to give in to the
terrorists’ demands for a safe conduct
out of this country. Subject to that over-
riding consideration, we did everything in
our power to persuade the terrorists peace-
fully to surrender and free the hostages.
It was in the light of that policy that
my hon. Friend the Minister of State,
Foreign and Commonwealth Office sought
the assistance of some ambassadors from
certain Middle East countries but help
from that source was not possible. The
Commissioner of Police underlined the
approach that his officers were taking in
a personal written message that was
delivered into the Iranian Embassy yester-
day. The help of a Muslim imam was
also sought. He spoke personally to the
gunman in an attempt to persuade them
not to take action that would be damag-
ing both to their hostages and to them-
selves.

As yesterday progressed it became in-
creasingly clear, however, that the days
of patient negotiation and of personal
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Mr. Meacher : Will the right hon. Lady
take time to reflect on the fact that, con-
trary to what she keeps saying, a com-
parison between the growth of the money
supply and the rate of inflation shows no
relationship at all in Britain over the last
five years? Equally, there is no associa-
tion visible between the two in France,
Germany, the United States or Japan
over the same period. If she still stub-
bornly clings to this idea, will she pro-
vide the evidence to enable hon. Members
to see whether the foundations of her
economic policy are built on wishful
thinking?

The Prime Minister: No. | cannot
accept the hon. Gentleman’s contention.
The factor he has left out of account
regarding money supply in those countries
is that those countries have grown con-
siderably year after year. When that is
taken into account, with the money sup-
ply, the hon. Gentleman will find that the
figures bear a relationship one to another.

My. John Carlisle :

last weekend had their weekends ruin
by mobs of skinheads and so-called yobs
in seaside resorts? Will she urge her right
hon. Friend the Home Secretary to’ in-
crease the number of police and urge on
magistrates the need to impose sfronger
sentences upon these people?

The Prime Minister: My right hon.
Friend will take every poss.ip*le step to
increase the strength of the/police and
to sce that the law is upheld in this

country. /

/

Mr. Freeson: Will the right hon.
Lady take action to remove the threat to
residents in this countpy who hail from
Libya? Will she giye instructions for
the closing down of the Libyan embassy
which is harbouring, it seems, a gang
of thugs, bent on/shooting and Kkilling
people in this country?

/
The Prime Minister : There have been
two cases of ?m'der of Libyan citizens
in this country,/ Pcople are held and being
charged with murder at the moment. No
one, of course, is guilty of murder until
proved guilty. As the matter is sub
judice T think it best to go no further.

Mr. Adley: While everyone in the
House will welcome the fact that the
Lecader of the Opposition has joined my

6 MAY 1980

Is my right hon. |,
Friend aware that several holidaymake?‘
e

Oral Answers 2

right hon. Friend in commenting upon
recent events at the Iranian embassy, will
not my right hon. Friend agree that it
would be extremely helpful if the House
knew precisely where the Leader of the
Opposition and his party stahd on the
question of the 14 May strike?  Will
she agree that leadership is demanded not
only from our Prime Minister but also,
occasionally, from theé Leader of the
Opposition? /

The Prime Minister: I trust that the
Opposition Front Bench, as well as the
Government, are against strikes for
political purposes. Such strikes are wholly
contrary to the law in this country.

EUROPEAN COMMUNITY
/(LEISURE ACTIVITIES)

Q5. Mr. Gwilym Roberts asked the
Prime Minister if she will seek to place
o the agenda at the next European
Council meeting the question of leisure

/activities in the Community.

The Prime Minister : No, Sir.

Mr. Roberts: Does not the right hon.
Lady agree that there is a need for the
Community to look at leisure activities,
in view of the fact that enforced Icisure
is the fastest growing sector in the Com-
munity? Does she not feel that Britain
should give a lead in view of the fact
that we face not only technological un-
employment but the unemployment
created by the policies of her Govern-
ment?

The Prime Minister : With due respect,
I think that at the moment the Com-
munity has even more important ques-
tions to examine and resolve, and that
will be so for some time.

Mr. Dykes: In view of my right hon.
Friend’s strong reiteration last weck of
the importance of our membership of
the Community—in spite of the EEC
budget problems—does she agree that the
House should dismiss the rather destruc-
tive comments of the right hon. Member
for Down, South (Mr. Powell) in the
Sunday Express and, therefore, invite him
to take extra leisure?

The Prime Minister: 1 am firmly be-
hind our membership of the European
Economic Community. We are trying
to turn it into the kind of Community
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direct appeals were not going to achieve
their objectives. From the start of the
seige the gunman regularly threatened
to kill hostages if demands were not met.
As soon as it became clear that they had
begun to carry out those threats, I
authorised, at the Commissioner’s request,
the commitment of the SAS.

I know that the House will wish to join
with me in congratulating the Metro-
politan Police on an operation that they
carried out with skill, care and determina-
tion. Their conduct throughout was an
example of the highest standards of the
British police. The success of the final
assault and rescue is an outstanding
tribute to the professionalism and bravery
of the SAS. 1 am sure that the House,
and, indeed, the country, will wish to join
the Government in giving thanks to all
those involved—police, military or
civilian. Our sympathy goes to the
families and friends of those hostages
who have been killed or injured.

Finally, Mr, Speaker, I would simply
add this: the way in which this incident
was conducted and resolved demonstrates
conclusively the determination of the
British Government and people not to
allow terrorist blackmail to succeed.

Mr. Merlyn Rees: Is the Home Sec-
retary aware that the Opposition believe
that he was right, as the Secretary of
State in charge of the operation in the
last six days, to take time for negotia-
tions ‘and discussion before deciding to
act in the way that we saw last evening
on television? Is he aware that we believe
that the overall operation was well carried
out and that it shows the merit of the
procedures built up for operational control
at two levels—ministerially and with
the police? On behalf of hon. Members
on both sides of the House, may I ask
him to convey our tribute to the bravery
shown by many of those involved—the

" , and other individuals?
LWc echo his sympathy to the relatives of
hose who were killed. AT

Is the Home Secretary aware that we
believe that he was right to bring in the
SAS at an early stage, just in case they
necded to be used? Is he aware that we
believe that the right note was struck a
moment ago by the Secretary of State and
by the Commissioner last night, which is
to the credit of all concerned? There is a
feeling that all has gone well and that we

6 MAY 1980
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have wo, 2thing, but it was not ex-
pressed in that way. Last night it was said
that it was a matter of deep regret that
the siege had to be ended by violence. Is
the right hon. Gentleman aware that I
believe that that is the right approach to
such a matter?

Is the Home Secretary further aware
that we believe that the Government were
right to make it clear that in no way will
any British Government be prepared to
offer safe conduct to those who commit
criminal acts? Does he agree that lessons
arc to be drawn from the events of the
last six days, operationally and in
general?

May I ask the Home Secretary a
number of questions, which should be
asked now that the events are over?
Given the spread of Middle East terrorism
to this country, will the right hon. Gentle~
man ask the Foreign Secretary to impress
on Middle East embassies that passports
should not be given under any pretext to
people who are not their nationals? Will
he remind them that the carriage of arms
under diplomatic protection is an uns«
friendly act?

What is going on in the Libyan ems
bassy? Are the people working there
officially accredited to this country? I
bring to the Home Secretary’s notice
what the Americans have done in that
respect.

What steps are being taken to deal
with Colonel Gaddafi’s threat to liquidate
Libyan nationals in Britain unless they
return home? That threat has been made,
and steps must be taken to ensure that it
does not happen.

We accept students from all parts of the
world who come to our universities and
polytechnics. Long may that continue. It
is an important part of our life. However,
why is it so easy for Iranians to come
here to follow courses that have sprung
up in institutions in different parts of the
country when Asians and West Indians
who want to come here to study are for-
bidden to do so? Will the Home Secretary
examine the ease with which Iranian
students can come here for that purpose?

Mr. Whitelaw: I am grateful to the
right hon. Gentleman for his generous
tribute to all those involved in the opera-
tion. As he and the Leader of the
Opposition will appreciate, plann]ing
as

in advance of such operations
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[Mr. Whitelaw.]
been conducted by successive Goy-
ernments and was most important
when it came to the moment of carrying
out the operation. 1 pay tribute to all
the planning that has been done in the
past. It was extremely important.

I shall certainly draw the attention of
the Foreign Secretary to the points that
the right hon. Gentleman made about
Middle East terrorism, passports, and the
carriage of arms. As to the Libyan
embassy position, we have made it clear
that we expect the law in our country to
be carried out. I note the right hon.
Gentleman’s question and shall consider
carefully what he said.

Concerning the last point I would, of
course, point out that under the amended
immigration rules that I introduced
recently the regulations to deal with those
who might be described as bogus students
were greatly tightened up. Nevertheless,
I think that the right hon. Gentleman
makes a broader point, which is taken by
many people in this country, and I under-
take to look into that as well.

Mr. David Steel : Is the Home Secre-
tary aware that my colleagues and I would
wish to be associated with the tributes to
the patience and courage of the police and
the SAS and, in particular, to the high
standard of competence shown in this
operation?

Mr. Skinner : He wants a share of the
action.

Mr. Steel: Will the right hon. Gentle-
man also accept that we wish to be
associated with the remarks by the Prime
Minister and the Leader of the Opposi-
tion about the lesson that the Iranian
Government should learn from this
episode? May I ask the hon. Gentleman
whether he will—without necessarily giv-
ing details to the House—undertake to
review the standard of protection that we
offer to politically sensitive embassies in
London?

Mr, Whitelaw : [ thank the right hon.
Gentleman for what he said and I am
glad that he and his colleagues wish to be
associated with the tributes to those con-
cerned in the operation. Of course, it is
our duty to afford protection to the vari-
ous embassies, but I would add that the
embassies themselves have a considerable
duty to organise their own protection,
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and many of them do that. All embassies
should carefully consider that issue but I
take the right hon. Gentleman’s point.

Mr. Churchill: Does my right hon.
Friend agree that the heroic actions of
5 May command the admiration not only
of the nation but of the world? Does he
further agree that, by contrast, they make
the TUC’s politically motivated day of
inaction on 14 May appear all the more
petty and futile?

London

Mr. Whitelaw : I think, perhaps, that
I would be wise to confine my remarks
to my responsibilitics as Home Secretary.
They seem to have been quite sufficient
in themselves in recent days.

Mr. J. Enoch Powell : Will the Home
Secretary confirm the understanding that
the reference at the end of his statement
to the determination of the British Gov-
ernment and people applies equally to all
parts of the United Kingdom?

Myr. Whitelaw : Yes, Sir.

Mr. Buck: Is my right hon. Friend
aware that the whole House wishes
to be associated with the congratulations
to the SAS and the police force? We
should also like to congratulate him for
taking the bold decision to send in the
SAS. Was their action not further
acknowledgment of the sheer profes-
sionalism of our forces? Will my right
hon. Friend seek to mark, in some way,
the marvellous success of this operation,
if not by the striking of a medal, at least
in a manner that demonstrates how we
appreciate what has been done on this
occasion?

Mr. Whitelaw : 1 am grateful for what
my hon. and learned Friend said about
all who took part in the operation, and
I am also grateful to him for his personal
reference to me. I can only say that such
was the care with which all the opera-
tions were planned that the final decision
had to be taken by the Home Secretary.
Of course, if things go right it is good ;
if thing do not go right the situation can
indeed be very difficult. However, that
decision is one of the easier actions to
take in the final event. T appreciate that
I might not be standing here saying that
today had events turned out differently.

Mr. Mellish : Speaking as a Londoner,
may I ask the right hon. Gentleman to
convey to the Commissioner of Police
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of the Metropolis the deep appreciation
of all 1 ondoners for the magnificent job
that the police did during the siege? Will
the Home Secretary also convey to the
Commissioner the fact that the vast
majority of Londoners respect and
admire the police force and wish them
well?

Mr. Whitelaw: I am grateful to the
right hon, Gentleman. I will certainly
pass on that message to the Commis-
sioner. I think that it would be appro-
priate for me to say, having been in
close contact with the Commissioner over
all these days, that I greatly admired
his personal courage and steadfastness
during an extremely difficult operation.
I should like this House to know that.
I shall be pleased to pass on to him the
congratulations offered not only to him
but to all the members of his force. Such
congratulations are extremely well
deserved.

Mr. Speaker : Order. I propose to call
two more hon., Gentlemen only from
either side.

Sir William Clark: Is my right hon.
Friend aware that, as has alrcady been
said, not only the whole House but the
whole world will congratulate the SAS
and the Metropolitan Police on the way
in which this matter was handled? Does
he agree that it is time that some action
was taken to prevent non-British people
demonstrating in this country, thus put-
ting our police forces at risk? Is it not
time that we considered telling foreigners
that if they wish to demonstrate they
shou%d demonstrate in their own coun-
tries?

Mr. Whitelaw: I am grateful to my
hon. Friend for what he said in support
of all those who carried out the opera-
tion.  Concerning demonstrators, we
have recently published a Green Paper
on public order, which raises many ques-
tions, including the one referred to by
my hon. Friend. It is important that we
should consider these questions together.
They raise difficult issues about freedom
in a democratic society, which we in this
House would do well to ponder care-
fully.

Mr. Ogden: Was any request made
by the Home Secretary or the Commis-
sioner to radio, television and news re-
porters to be cautious in their reporting
35 E 27
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in order to deny to those inside the
embassy information that might have
hindered security operations? Has the
Home Secretary any information on the
reason why the attitude of the terrorists,
who at one time were showing a degree
of humanity by releasing hostages, sud-
denly changed to murdering them? Will
he accept that the important question
is not how successful we were in getting
people out but how they came to be in
that situation in the first place?

Mr. Whitelaw : Inevitably, events such
as this are a matter of major public
concern. They are, therefore, bound to be
covered by TV and radio. Had there
been a moment when it was felt necessary
to ask the authorities concerned to exer-
cise restraint, that restraint would have
been asked for, but I must tell the hon.
Gentleman that such an occasion did
not, in the final event, arise.

As to the hon. Gentleman’s other
point, I would prefer to go no further into
the details of the operation. I think that
I would be wise not to do so.

Mr. Eldon Griffiths: Has not this
event—Ilike many others—underlined
that the first social service that any Gov=
ernment owes to its people is the main-
tenance of the Queen’s peace? Will my
right hon. Friend therefore dismiss all
those calls that have been heard recently
in this House for the abolition of the
Special Patrol Group, for the standing
down of the Special Air Service, for the
reduction of powers under the Prevention
of Terrorism Act, for the reduction of
MIS5 and the security services, and for the
control by the borough of Lewisham of
the operations of the Metropolitan Police?

Mr. Whitelaw : It is well known that I
believe that the maintenance of the sers
vices that look after and protect our
citizens is of vital importance. I believe
that those service must be preserved and
encouraged in all their forms. I have never
disguised from the House my view on
that. The way in which we employ the
British police service is of enormous
importance.

What pleases me about this operation
is that we brought it to a successful con-
clusion while, at the same time, preserving
the highest standards of the British police
service and demonstrating that we have a
community police service in this country.
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Mr. Edward Lyons : While I share in
the general satisfaction, may I ask the
Home Secretary about the surviving gun-
man? Bearing in mind that the alleged
killings took place within the Iranian
embassy, is this man to be repatriated to
Iran or is he to be tried in the courts of
this country?

Mr. Whitelaw : 1 understand, on ad-
vice, that he is to be subject to the due
process of law in this country.

QUESTIONS TO MINISTERS

Mr. Dalyell : On a point of order, Mr.
Speaker, of which I have given you notice,
arising out of your statement on Thurs-
day, reported in col. 1641 of Hansard.
As one who has been plaguing Prime
Ministers since 15 December 1970 on
questions about the Diego Garcia base,
may I ask for your protection in relation
to the ruling by the Prime Minister? It
seems to many of us that Downing Street
has ruled out these questions because they
are inconvenient to the Prime Minister.

May I ask a direct question, even if it
be a bit hypothetical? If we are not to be
allowed to put questions on movements
through allied bases, does it mean that,
for example, we cannot ask questions
about movements of food aid to Kampu-
chea? Indeed, would you rule on the
whole issue of questions that are blocked
suddenly and rather uncharacteristically
by the Prime Ministers in this way?

Mr. Speaker : | am obliged to the hon.
Gentleman for giving me notice this
morning that he would raise this matter
this afternoon. It gave me an opportunity
to prepare a considered statement in reply
to his point of order.

There s long-standing rule of the
House that a question may not be tabled
if it is alicady fully covered by an answer
or by a retusal to answer. In 1972 the
House relaxed the rule, which previously
applied for a whole Session, so that infor-
mation refused in answer to a question
may now be asked for again in three
months’ time.

The Prime Minister has refused to con-
firm or deny movements through allied
bases. Any question on this subject must
therefore, be tested against that refusal
by the Table Office and, if the question
is referred to me, by myself. Obviously
I cannot rule on particular questions

35 E 28
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until I have considered them, and l am
sure that the House would not expect
me to comment on any hypothetical
questions that hon. Members might have
in mind.

MEMBERS’ CONSTITUENCY
INTERESTS

Mr. Russell Johnston : On a point of
order, Mr. Speaker. On 24 July last, in
response to a point of order from the
hon. Member for Workington (Mr.
Campbell-Savours) complaining about a
question by the hon. Member for Lan-
caster (Mrs, Kellett-Bowman), you gave a
ruling to which, in your own words, you
gave particular stress. You said:

“I first want to give a ruling on a very
important question. The wider constituencies
belonging to the Assembly of Europe have
no bearing at all upon us here. I treat every
hon. Member as a Member for the constitu-
ency for which he or she was elected to this
House."—[Official Report, 24 July 1979;
Vol, 971, c. 349-50.]

That was a ruling which, with respect
to you, Mr. Speaker, was still somewhat
open to interpretation. Indeed, the follow-
ing day the parliamentary correspondent
of The Guardian made his interpretation
—an interpretation with which T felt 1
agreed, but hon. Members may differ—
and said :

“The Speaker of the Commons yesterday
ruled that a Euro MP could not raise con-
stituency problems of another Westminster

MP simply because they come within his or
her Euro boundaries.”

That interpretation, so far as 1 know,
has neither been confirmed nor denied
by anybody. The Guardian correspon-
dent on that occasion interpreted your
words, Mr. Speaker—

“| treat every hon. Member here as a

Member for the constituency for which he or
she was elected to this House "'——

as meaning that the rights of Euro MP’s
extended

“only to constituencies for which they were
elected to this House.”

If that interpretation is correct, it must
have clear implications also in regard to
what is to be regarded as proper be-
haviour for a Member elected only to this
House vis-a-vis another Member’s consti-
tuency, not least because the hon. Member
for Lancaster is a Member of this House.
Certainly this view is widely held.
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Dear Mr Alexander, ]/ZLM/L

I have been asked by the Australian Prime -,
Minister, the Rt. Hon. Malcolm Fraser, to convey the

follow1ng personal message to your Prlme Minister,
the Rt Hon. Margaret Thatcher.

'Our congratulations on the resolute
action of the British authorities in

dealing with the act of terrorism at
the Iranian Embassy.

Malcolm Fraser'

Yours sincerely,

(J.:Plimsoll)

Mr Michael Alexander,

Private Secretary (Overseas Affairs),
to the Prime Minister,

Prime Minister's Office,

10 Downing Street,

LONDON, SWl.




__HOME SECRETARY'S STATEMENT, IRANIAN EMBASSY, LONDON

TO BE CHECKED
AGAINST DELIVERY
; will, with permission, make a further statement

about the taking of hostages by armed gunmen at the Iranian

Embassy.

As the House is aware, this incident was brought to a
conclusion yesterday evening following an assault by members

of the Special Air Service Regiment. | regret that it

proved necessary to resort to the use of force, but there was
in the end no alternative. The terrorists killed two .
hostages. The outcome of the assault, | believe, speaks for
itself. Of the 19 hostages known to be alive when the assault
took place all were rescued. 16 have already been discharged
from hospital. 3 remain there. At least 3 qunmen were
killed in the assault and another is in police custody; none

escaped. There were no police or SAS casualties.

Throughout five days of the siege, the Metropolitan Police

batiently sought to negotiate towards a peaceful conclusion.

As a result of their efforts, five hostages were, progressively,
- released.  On behalf of my rt. hon. Friend the Prime Minister

and myself | made it clear to the Commissioner that

/ter Majesty's Government. ..




Her Majesty's Government were not prepared to give in to

the terrorists' demands for a safe conduct out of this

country. Subject to that overriding consideration, we

did everything in our power to persuade the terrorists
peacefully to surrender and free the hostages. It was in
the light of that policy that my hon. Friend, the Minister
of State at the Foreign and Conmonwealth Of fice sought the
assistance of some Ambassadors from certain Middle Eastern
countries; but help from that source was not possible.
The Commissioner of Police underlined the approach his
of ficers were taking in a personal written message that was
delivered into the Iranian Embassy yesterday. The help of
a Muslim Imam was also sought. He spoke personally to the
gunmen in an attempt to persuade them not to take action

~ which would be damaging both to their hostages and to

themselves.

~ As yesterday progressed it became increasingly clear, however,
that the days of patient negotiation and of personal direct
appeals were not going to achieve their objectives. From
the start of the siege, the gunmen had reqularly threatened

“to kill hostages if demands vere not met. As soon as it

became clear that they had begun to carry out those threats,

/1 authorised

T ——————




| authorised, at the Commissioner's request, the commitment
of the SAS.

| know that the House will wish to join with me in

congratulating the Metropolitan Police on an operation

which they carried out with skill, care and determination.
Their conduct fhroughout was an example of the higheét
standards of the British police. The success of the final
assault and rescue is an outstanding tribute to the
professionalism and bravery of the SAS. | am sure the House,
and indeed the country, will wish to join the Government in
giving its thanks to all those involved, police, military or
civilian. Our sympathy goes to the families and friends of

those hostages who have been killed or injured.

Finally, Mr. Speaker, | would simply add this. The way in
which this incident was conducted and resolved demonstrates
conclusively the determination of the British Government and

people not to allow terrorist blackmail to succeed.




10 DOWNING STREET

From the Principal Private Secretary 6 May 1980

Iranian Embassy Siege

The Prime Minister has asked me to let

you have the following message for the Home
Secretary :-

"I should be grateful if you would
pass on to the Metropolitan Police
and the Special Air Service Regiment
my warm congratulations on their
splendid performance in bringing

the incident at the Iranian Embassy
to a conclusion. This is a proud
moment for our country."

Bernard Ingham will be releasing this
message from here early this afternoon.

I am sending a copy of this letter to
Brian Norbury (Ministry of Defence).

.

G A, WHITMC

John Chilcot, Esq.,
Home Office.




' Message telephoned from the British Embassy, Tehran =~ Message from Iranian

President to the Prime Ministere.

Excellency Mrs Margaret Thatcher the Prime Minister of the United Kingdom

I should like to express my.gratitude for the persevering action of your

police force that proved its competence during the unjust hostage -~ taking

event at the Iranian Zmbassy in London, and the lives of all but one of our very

dear children were saved in this event.

With regards
the President of the Islamic Republic of Iran
ABUL HASSAN BANI SADR




RECORD OF A TELEPHONE CONVERSATION BETWEEN THE PRIME MINISTER
AND THE HOME SECRETARY AT 2355 HOURS ON SATURDAY 3 MAY 1980

HS: Just to say one or two things. We've just finished a
meeting which I am glad to say we had the help and assistance
of John Graham.

PM: Oh good. I saw he had come back.

HS: He is back and came in and talked to us. First of all
I had a meeting before I came here with the Commissioner. I
also saw Delo, who has been doing all the work and today,
I think, has been by any standards a pretty successful day.

PM: I agree. 1 was very pleased.

HS: And I think we've got so far and the woman who has come

out has been extremely helpful. The man on the other hand

has not. The Pakistani has not. Whether he was let out on the
basis that he wasn't going to be helpful or not I don't know,

but he hasn't been. However, the police have taken both of

them to the hospital at Hendon so they're going to jolly well
keep them there and if he is going to be difficult he will have
trouble in being difficult for some time. And so so far I

think that's all right. We are now in the situation that

we are going to move tomorrow to the next stage which, of course,
they want the Ambassadors. Now the Ambassadors is a pretty
difficult operation. Because on the whole there is only really
one which we are wholly prepared to accept and that's the
Kuwaiti, with the possible addition of the Syrian, but the others,
categorically, no, and therefore the police are being told

that the others are not acceptable. We've got the Red Cross
lined up to this extent.that Douglas has just spoken to

Evelyn Shuckburgh and he is prepared for people from the British
Red Cross to appear and to receive a message. But not, of

<
course, to mediate or negotiate. We are very sensitive to

the fact that if we get even an Ambassador who is satisfactory
he might easily start coming along and saying that of course
he has an idea of how it should be done and if only we, the

y i T

/British
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British Government, would do it that would be very good.
Now the one thing we can't have is an Ambassador who says
that.

PM: Well, yes, that's exactly - his objectives aren't the
same as ours.

HS: That's the trouble.... they may be. However we think -
Douglas thinks - I think he and possibly Johnny Graham
will go after our meeting tomorrow morning to see the Kuwaiti
and see his form.and find out, because Douglas knows him very
well, he has just been there with him and he thinks that he
can at least find out. He doesn't think we will ever be able
quite to quite guarantee it. So we are-telling the police to
play the Ambassadors pretty cool.

PM: I would have thought the Syrian would have done just
exactly what you suggested.

HS: This is what I think.

PM: Because he is that sort of person.

HS: And I am very reluctant to see him on that course. And
I don't think we shall have to. But, I think, we have got
enough to go along with tomorrow. All the information is
coming in quite well and on the whole the people inside, I
better not be too specific, are in fact being pretty helpful.
And so so far all right. On Johnny Graham's judgment I think
these are people who he thinks may not be all that solid

but this is only, he is not quite sure because he isn't quite
sure of their exact parentage as you might say.

PM: They are getting actually quite a lot of publicity aren't

they Willie. That's there objective.
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HS: As that's there objective it may be that they will at some
stage decide that that's all they going to get. But the
difficulty of how to get that across to them is going to be

the next problem. But I think that probably isn't tomorrow's
problem but it may be Monday's or Tuesday's problem. Well I
think we can only say the police have done frightfully well.

PM: ©So far, very good indeed.
HS: But I think we are probably getting up against a more

difficult time. But everything else is organised and ready
and everything else is in hand. And we are now in a much

better position for obvious reasons than we were before.
I think that's really all that I can say.

PM: Willie, I think that's absolutely first class.

HS: Well I'm very grateful.

PM: I'm sorry you're all having to be there all over the weekend.
HS: Well I think we are seeing how we go and I've got down to

a meeting in the morning and a meeting late at night for the
moment. But I shall see how we go tomorrow.

PM: Well very well done Willie

HS: Well thank you very much. The police really have done
awfully well.

PM: And you too. Goodbye.




10 DOWNING STREET

2 May 1980

From the Princival Private Secretary

Deas Yr

The Prime Minister and the Home Secretary met this afternoon
to discuss the incident at the Iranian Embassy. Mr Wade Gery was

also present.

Incident at the Iranian Embassy

The Home Secretary said that Sir David McNee wanted to know what
view the Government took of the way in which the incident might end.
There were a number of options. The best outcome was that the present
strategy of exercising patience was rewarded with the surrender oI
the terrorists and the safe release of the hostages. TAis was the

— . .
course we were following now and we should nct move from it unless
w~ were compelled to do soO. The worst outcome was one where the
terrorists began to maim:- or kill the hostages. In the event of =
hostage being deliberately wounded he thought that we should probably
not- - -~ mount an assault on the Embassy. But if one hostage was Xilled,
we would probably have to conduct an assault, and we should certainly
have to act in the event of two deaths. :

There was a third possible outcome. We might reach the point
where although the terrorists did not kill or wound any of the hostages,
all negotiations came TO an end and patience was exhausted. In that
avent, we could either let the terrorists go with all the hostages,
~r let them go with some of the hostages; or let them go with no
hostages; or mount a planned assault. He believed that it was
unthinkable to let the terrorists go with some or all of the hostages,
There were, however, attractions in letting them go with no hostages:
this course would get the terrorists out of the United Kingdom with no
loss of life and without/long term problems that would arise if they
were tried and imprisoned here. But there were substantial dis-
advantages. We should be strongly criticised by our friends and allies
and we should be seen to be displaying weakness in the face of
terrorism. There would be criticism that the Government had let the
terrorists go when the police would not have done. He had, therefore,
concluded on grounds of both foreign and home policy that we should
not let the terrorists go with no hostages, and FCO Ministers shared
his view. This meant that if the strategy of patience did not work,
we should be ready to undertake a planned shoot-out. The SAS

/assessed

Se.




assessed that if they had to carry out an assault today, they

had a 60% chance of getting the hostages out alive. With each

day that passed our intelligence would increase and the likelihood
of success would grow. But he had to warn the Prime Minister

that even with the best planning and the best intelligence there
was bound to be a risk that an assault would end with casualties.

The Home Secretary added that he would continue to keep
the Prime Minister informed of developments. If major decisions
had to be taken, he would consult the Prime Minister if there was
time. But in an extreme emergency he would have to authorise

himself whatever actidn was necessary. Once the decision to
mount an attack on the Embassy was taken, it was important to let

the SAS decide how it should be done.

The Prime Minister said that she agreed completely with the
Home Secretary's assessment. If it became necessary to mount an
assault, it was doubly important, following the failure of the
Amerlcan attempt to rescue their hostages in Teheran, that we

were successful,

I am sending a copy of this letter to Sir Robert Armstrong.

b

& A, WHITMORE

John A Chilcot, Esq
Home Office




Ref: B05946

HOME SECRETARY

At your 2.45 pm meeting you may like to show the Prime Minister a

note on Outcomes and Options, as follows.

A Best Outcome = terrorists surrender.

This is the aim of our present strategy.

Bs Worst Outcome -~ emergency shoot-out.
This would mean sending in the SAS because the terrorists
had started killing people. The SAS could do it at any

time, but casnalties might be heavy.

C. Intermediate Outcomes (if A proves impossible and B is not

forced on us) -
it Let terrorists go, with all hostages.,
ii. Let them go, with some hostages.
iii. Let them go, with no hostages.

ive Planned shoot-out, at a moment of our choosing.

2 Strong arguments of home policy (law and order, defeat of terrorism)
and foreign policy (United Nations Convention, international criticism,
danger to our staff in Tehran) suggest that i. and ii. are out of the

question and that on balance iii. should also be ruled out. The background

to the Tehran argument is that the Iranians are already saying that this

episode is a CIA/SIS set up; outcome iii. would look like confirmation.

3 That would leave only iv, if we get to the point that the Commissioner
is certain that A will not succeed and that continuing with it will only
lead to Bs We would then be opting for planned shoot-out rather than
emergency shoot-out, which would plainly make both military and political

Sense.




SECRIT

e This note covers only policy, not tactics. We would, for example,
want to persuade the terrorists that we were going for i, ii or iii if

we were in fact preparing for iv.

5e The SAS are clear that if we go for iv. it should be a shoot—out at

—

the Bmbassy, rather than in transit (coach, airport, plane).

{

2nd May 80 R L WADE-GERY




Confidential

telegram number 167 of 2 May

Flash to Kuwait and Tehran
CFOR Cabinet Office

Siege of Iranian Embassy

Following from Sindall

l. In the absence of the Ambassador, who is out of town, I have
spoken with the Jordanian Prime Minister, Abdel Hamid Sharaf.

2. OSharaf was aware of this development and told me that the
Jordanian Government had earlier this evening sent instructions

to their Charge that he could not (repeat not) be authorised to
N ————

respond to our request. Sharaf explained that Jordan had a long-
standing firm and publicly stated principle of not (not) conducting

any form of dialogue or negotiatiom with terrorists. For the
A ———— I
Jordanian Charge to act as we asked would undermine this principle;

Sharaf very much regretted that on these grounds the Jordanian
Government could not (not) agree to the Charge undertaking the role
we sought. Sharaf asked me to convey to you that this decision did
not imply any lack of readiness on Jordan's part to co-operate

fully with Britain on all matters of mutual interest. If there was
any other way in which Jordan could help over the siege she would

do what she could; but she could not become directly involved or

have any personal contact wi rrorists., Sharaf suggested ;;;:‘
the Arab League representative or an Ambassador such as the Algerian;
whose Government was 'closer to the parties'" might be a better choice

at the siege.

3. Sharaf was genuinely apologetic but totally firm, There is
clearly no prospect of the Jordanians being open to persuasion on
what is for them an immutable question of principle.
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TEXT OF A MESSAGE FROM THE PRIME MINISTER TO PRESIDENT BANI SADR

I should like you to know of my deep personal concern about
the situation at the Iranian Embassy in London. This in¥jtrusion
constitutes an act of terrorism and an infringement of the immunity
of diplomatic staff which the British Government finds totally
repugnant and is acting firmly to counter. I hope that this€
incident will be resolved speedily and I can assure you that the
safety of the lives at stake will be a paramount consideration.

I shall be taking a very close personal interest in the situation,
and wish to assure you that we shall be keeping in constant touch

with you and your government.
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EXT OF A MESSAGE FROM THE PRIME' MINTISTER TO -PRESIDENTBANI SADR

I should like you to know of my deep personal concern about
the situation at the Iranian Embassy in London. This intrusion
constitutes an act of terrorism and an-dinfringement of the immunity
of diplomatic staff which the British Government finds totally
repugnant and is acting firmly to counter. I hope that the
incident will be resolved speediiy and I can assure you that

the safety of the lives at stake will be a paramount consideration.

h A ¥
1

The Home Secretary himself is in charge of the situation, and
I myself am taking a very close personal interest. We assure
vou that we shall be keepiné in constant touch with you and your

government.
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TEXT OF A MESSAGE FROM THE PRIME MINISTER TO PRESIDENT BANI SADR

I should like you to know of my deep personal concern about

the situation at the Iranian Embassy in London. This inftrusion

constitutes an act of terrorism and an infriﬁgement of the immunity
of diplomatic staff which the British Government finds totally
repugnant and is acting firmly to counter. I hope that th¥s€
incident will be resolved speedily and I can assure you thaf the

safety of the llves at stake will be a paramount consideration.
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and-wish -te assure you that we shall be keeping in constant touch

with you and your government.
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124 hours he will have been in constant

' - i 'involvement in this incident through his
IRANIAN EMBASSY, | overall operational control, that we under-
LONDON - | ' stand his absence from Question Time,

Y 1980 Iranian Embassy. London 1628

The Secretary of State for the Home
Department (Mr, William Whitelaw)
Mr. Speaker, I will, with permission,
make a further statement about the events
at the Iranian embassy. I undertook
yesterday to keep the House informed of
developments and it may be convenient

I summarise what has happened so far.

- As right hon. and hon. Members will
know, yesterday morning at about 11.30
‘ ree armed men forced their way
into the Iranian embassy at Princes Gate,
Knightsbridge. A police constable who
was on duty at the embassy was forced
inside at gunpoint as a hostage. Two
people who work for the BBC were in
the embassy at the time and they, too,
were taken hostage, together with a
locally engaged member of staff and some
of the Iranians who work there. In all
about 20 people are being held. One
woman hostage, an Iranian, was released
yesterday and one British hostage was
released this morning, Despite reports of
Injurics to the hostages, I understand that
no onc has been scriously injured. The
terrorists said this morning that the
British hostages would not be harmed.

Since the incident first occurred the
building has been surrounded by the
police, who have cordoned off the area.
They have maintained communication
with the terrorists and their aim, as in
all such cases,
bring this incident to a peaceful con-

clusion without Joss of life.

The terrorists have identiﬁéd ﬂicm-:‘ %

selves as Iranians. They claim to

is, if it all possible, to |
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belong -':

by
i’

to a dissident organisation calling itself

“The Group of the Martyr ”,
addressed certain demands to
crnment of Iran,

They have
. . the Gova .
including the freeing of -

- 91 people currently imprisoned there. s

They have
ernment to recognise
Iranian peoples.

I am naturally keeping in continuous.
contact with the direction of events by
the police. 1 had
time ago with the Commissioner of Police
of the Metropolis. I will continue to keep '
the Fouse informed of developments. i

Mr. Merlyn Rees: Is the Home Secm'r’;
tary aware that we understand that for.

also asked the Iranian Goy--.

-

the rights of the .

a discussion a short v

!

and that we appreciate his statement,
limited as it has to be, today? Hon.
Members on both sides of the House
wish him and the Commissioner well in
this difficult, developing situation.

In view of the discussions that are
taking place within the embassy—we all
realise the difficulties of that—the less
said the better at this stage. However,

{ in view of what the media reported about

a direct contact from the Iranian Gov-
ernment, I wonder what that is. May not
it be salutary for the Iranian Govern-
ment to realise that we take seriously the
need to protect those in diplomatic

missions?

There are a number of questions on

| the law and other matters that I feel

inclined to ask, but I shall not do so.

- I believe that it is best to leave the ques-

tioning until later Or.

Mr. Whitelaw : I am naturally grateful
to the right hon. Gentleman for what
he has said. I apologise to the House
for not having been here at Question
Time, but I thought that my duty lay
elsewhere at that time. I hope that the
House appreciates it.

On the problem of saying very little
at this stage, again I am grateful to the
right hon. Gentleman. It is so easy for
anyone to say something which could
make the task of the police, in their
negotiations, more difficult. I am sure
that everyone in the House appreciates
that point.

. As to the messages to the Iranian Gov-
ernment, our ambassador in Tehran has
been in touch with the Foreign Minister
of the Iranian Government, who is out
of Iran. at the moment. My right hon.
Friend the Prime Minister sent a message
to the President of Iran¥gsaking clear our
determination to deal with- this matter
and to bring the trouble to an end with.

out loss of life. ' .

Several Hon. Members rgse—

Mr. Speaker: Order. It may be the
will of the House that we move on at this
stage. p
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Mr. Speaker, | will with permission make a further statement
about the events at the lranian Embassy. | undertook
yesterday to keep the House informed of developments and it
may be convenient if | summarise what has happened so far.

As hon. Members will know, yesterday morning at about 11.30 a.m.

three armed men forced their way into the Iranian Embassy at
Princes Gate, Knightsbridge. A police constable who was on
duty at the Embassy was forced inside at qunpoint as a hostage.
Two people who work for the BBC were in the Embassy at the

time and they, too, were taken hostage together with a locally
engaged member of staff and some of the Iranians who work there.
In all about 20 people are being held. One woman hostage, an
Iranian, was released yesterday and one British hostage was
released this morning. Despite reports of injuries to the
hostages, | understand that no-one has been seriously hurt.

The terrorists said this morning that the British hostages would
not be harmed.

Since the incident first occured the building has been
surrounded by the police, who have cordoned off the area. They
have maintained communication with the terrorists and their aim,
as in all such cases is, if at all possible, to bring this
incident to a peaceful conclusion without loss of life.

The terrorists have identified themselves as Iranians. They
claim to belong to a dissident organisation calling itself the

/Group of the Martyr"..




"The Group of the Martyr". They have addressed certain
demands to the Government of Iran, including the freeing
of 91 people currently imprisoned there. They have also
asked the Iranian Government to recognise the rights of
the peoples of Khuzestan, which they call "Arabistan".

Hon. Members will understand the need for all of us in this
House to exercise restraint in what we say this afternoon,
since innocent lives may be at risk. | will naturally keep
the House fully informed.




MR WHITMORE

Terrorist Incident at Iranian Embassy, London

The facts of today's incident are as follows-

a. At 11.30 am today, three armed men forced their way into the
Iranian Embassy at Princes Gate, Knightsbridge taking hostage

a. policeman, who was on duty outside the Embassy.

bs. All those already in the Embassy and the policeman were taken
hostage, a total of about 20 comprising:

———y

(i) 1l policeman
(ii) .E}anlan umbaosv staff
(ii) 1 BBC journalist
(iv) E_??Etish member of Embassy staff

(v) 1 Lebanese journalist

-—

One Iranian hostage (female) was released at an early stage.

c. The terrorists have presented their demands in writing, in

Arabic and English. ©Sege attached note.

2., The terrorist§ who style themselves the Group of Martyrs, are
Iranlan Ara?g from Arabistan. They are Iraql tralned and have links

with the PFLP. They belong to a group whlch has recently been blowing

up pipelines in Western Iran. It was to be assumed therefore that they are

capable of using explosives, as threatened.

W e = .

3. The police on the spot, under Deputy Assistant Commissioner Dellow,
have set up a Forward Control Centre at 25 Princes Gate (the Embassy

is at number 16). Adjacent buildings have been evacuated and the area

cordoned off.




4. The Cabinet Office Briefing Room was opened at 3.00 pm.
The Home Secretary took the chair at 5.45 pm and again at

6.30 pme The following decisions have been made or action

taken -

a. Since the Home Secretary had made a non-committal holding
statement in the House earlier in the afternoon there was no
requirement to make a further statement in the House until
tomorrow. But a factual Preéqxwas required and was made

at 6.25 pm (copy attached).

b. The SAS Command Group was authorised to make a covert

— o —

reconnaissance of the Embassy. This is in hand.

-— ey,

ce The SAS team should be moved covertly from Hereford to
Knightsbridge Barracks.

d, Sir John Graham has been instructed to stand by to act
as a channel of communication should the Iranian authorities
in Tehran wish to make suggestions on the handling of the

incident. He is not to invite such suggestions.

5. There has been a late unconfirmed report that one of the hostages

has been killed. It is also now clear that the Iranian Charge is

. ———,

inside the Embassy and not outside, as reported earlier.

-_— ey an we

6. The Cabinet Office Briefing Room remains open. The Home Secretary

will return for a resumed discussion at 10.15 pm.

Cred ol ns

C H O'D ALEXANDER

30 April 1980




Incident at Iranian Embassy

The demands are from the Group of the Martyr. MUHI EIDEN AL NASSIR.

These are the demands (more or less).
Ll

(1) Set free 91 prisoners of our friends who are imprisoned by Kohomeni and whose
names are listed. (The police have the list of names). These prisoners are

exposed to savage means of torture, terrorism, liquidation at the hands of the

new "Savak'" system agents.

(2) Iranian's recognition of the legitimate national rights of the Iranian )

peoples halting the liquidation campaigns and the daily mass extermmination to which our

people are exposed.

(3) Providing a special plane for carrying the group of hostages outside England
following the achievement of Kohomeni's agreement to the first above mentioned

Article 24 hours after the distribution of this statement. '

(4) We also warn against any action aiming at ending this operation without
aarrying out its goals. Otherwise we would kill the hostages and explode the

Building and group as well. We hope you would co-operate with us so as not

to disfigure the human ends of the operation.

Glory and eternity for A'RABSTAN Martyrs. Long lige A'RABSTAN as an

Arabian free Regione

Some speculation they might be aligned with PLFP.




The following statement was issued to the Press Association at

180 25 Pme.

The following state@ent was issued by the Home Office today:

At 11.30 today three armed men forced their way into the Iranian
Embassy at Princes Gate, Knightsbridge, taking hostage a policeman,
who was on duty outside the Embassy. There were at that time about

20 people inside the Embassy, most of whom were Iranian staff. Three
at least, including the police officer are British. One woman hostage,
an Iranian, has been released. The rest are still held hostage within
the Embassy. The building is surrounded by the police who are in
communication with the three men concerned. Those responsible for
this hostage taking haw issued a statement identifying themselves

as members of the dissident Iranian Group of the Martyr. They have
made certain demands which include calling on the Iranian authorities

to release a number of prisoners held in Iran and to recognise the

rights of dissident people in that country.

The aim of the Police and Her Majesty's Government is to bring this

incident to a peaceful conclusion without loss of life.
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IRANT AN EMBASSY

1« | SAW THE [RANTAN FO?"laN HIMISTFR AT 23%3 HOURS LOCAL TIME
TODAYe | SPOKE AS INSTRUCTED AND LEFT HIM A LETTER CONSISTING

ESSENTIALLY OF PARAGRAPH 1 OF YOUR TEL NO 262 AND PARAGR AP HS
2 AND 3 OF VYOUR TELEGRAM NO 263,

2, QUOTBZADEH ASKED ME TO THANK YOU FOR YOUR GCONCERN AND TO SAY

MR C LUCAS ) ENERGY
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2. QUOTBZADEH ASKED ME TO THANK YOU FOR YOUR GONCERN AND 70 A
THAT HE WAS CONFIDENT THAT YOU AND HMG HOULD *'FACE THIS MATTE]
WITH DETERMINATION'*, AS FOR THE TERRORISTS DEMANDS THEY WOUL u‘
WOT YIELD YO ANY OF THEM, THEY WOULD NOT ACCEPT THEM IF THEY
STAYED [N THE EMRASSY 22 YEARS.

3a AT THIS POINT | SA1D THAT IT WAS NOT IN MY (NSTRUCT)ONS BUT
| HAD HEARD ON THE BBC A REPORT OF AN ULTIMATUM THREATENNG
TO KitL THE HGST&GE;fAmD BLOW UP THE EMBASSY IF DEMANDS WERE NOT
VET BY, MIDDAY TOMORROW, HE SAID "PLET THEM?®,

| .
Yo QUTBZADEM WAS CALM AND (NDEED AFFABLE THROUGHOUT. HE WILL
APRARENTLY DE SHUTTLING BETWEEN ABU DHABI AND DUBA{ ON 1 MAY,
GJ TO BAHRALN ON 2 MAY, AND RETURN TO TEHRAN ON 2 MY,
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EMBASSY OF THK
ISLAMIC REPUBL.IC OF IRAN

London

No. . Date: 30.4.1980

Note Verbale
MOST URGENT

The Embassy of the Islamic Republic of Iran
presents its compliments to His Excellency the Foreign
Secretary and has the honor to draw His Excellency's
attention to the incidence at this Embassy today in
which lives of twenty odd Diplomats and staff including
Charge d'Affairs and several women is under constant

threat of death.

It is requested that His Excellency the Foreign

Secretary will appreciate the severity of the threat
and will order the security forces to take all possible

measures to safeguard their lives.

The Embassy of the Islamic Republic of Iran

avails itself of this opportunity to renew to His
Excellency the Foreign Secretary the assurance of its

highest consideration.

The Foreign and Commonwealfh*dffice,
London.
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> !’m: Embassy, London
IRA N EMBASSY, LONDON

The Secretary of State for the Home
Department (Mr, William Whitelaw) :
With permission, Mr. Speaker, before I
make my statement on prisons 1 would
like briefly to refer to events at the
Iranian embassy of which right hon. and
hon. Members will be aware. A few hours
ago there was a hostage-taking incident
there. 1 will keep the House informed.
In the meantime, all appropriate steps are
being taken.

Later—

Mr. Eldon Griffiths: On a point of
order, Mr. Speaker. I raise this point in
the presence of the Home Secretary and
the Leader of the House. It is quite pre-
cise. It is, of course, within the knowledge
of the House that one of our fellow citi-
zens, a police officer—I think his name is
Trevor Locke—is at present being held
hostage in the Iranian embassy in Lon-
don. I ask two things of you, Sir. First,
have you received any request from a
Minister to intervene in our affairs in
order to make a statement? Secondly, in
the event that such a statement is made,
could you give us indication now as to
what time it might be, so that we can
make the necessary arrangements?

Mr. Whitelaw : Perhaps I should re-
peat to my hon. Friend what T said to
the House at the beginning of my state-
ment on the May committee’s report. |
made a brief reference, as I thought the
House would wish, to events at the
franian embassy, of which hon. Members
will be aware. A few hours ago there was
a hostage-taking incident there. 1 shall
keep the House informed, as appropriate.
In the meantime, I assure my hon. Friend
that all appropriate steps are being taken.

30 APRIL 1980
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Prisons

PRISONS

The Secretary of State for the Home
Department (Mr. William Whitelaw) :
With permission, Mr. Speaker, I will make
a statement about the present situation
in the prison system in England and
Wales and about the action that I am
taking on the main recommendations of
the report of the committee of inquiry
into the United Kingdom prison services
—the May committee. We shall also
within the next few weeks publish a de-
tailed reply to the 15th report from the
Expenditure Committee for Session 1977-
78, and we shall publish proposals for
changes in the powers of the courts in
relation to young offenders later in the
summer.

As the May committec made clear in
its report, this country has for many
years paid too little attention to its
prisons. The result is that our prisons are
chronically overcrowded and the prison
service operates under severe strain. In
the period since the report was published
last October, the prison population in
England and Wales has risen from 42,500
to a total of 44,000 on 18 April. The
figure continues to fluctuate, but the
present level is dangerously high. Excep-
tional measures by way of legislation or
administrative action would be unpalat-
able and frustrating to those whose task
it is to administer justice, but they can-
not be ruled out if the situation demands
them. Our primary task must, however,
be to prevent such a situation from de-
veloping.

The following action is being taken.
First, we must ensure that the  prison
estate is adequate for the job that it has to
do. We have every sympathy with the
May committee’s recommendation that
the building programme should be in-
creased. The present programme, together
with a considerable maintenance commit-
ment, is substantial. Work already in
progress will produce about 3,400 new or
refurbished places by 1985, including a
major new dispersal prison, which should
come into use next year. Firm plans are
being made to start two new major pro-
jects in both 1981-82 and 1982-83, which
will provide 1,500 further places by the
Iater 1980s. 1 hope to continue the pro-
gramme on that basis in 1983-84. and
preliminary planning is now proceeding.
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[Mr. Whitelaw.]

Secondly, we shall continue our efforts
to develop alternatives to imprisonment.
The Government believe that the outside
community must play an increasing part,
whether through statutory or voluntary
agencies, in the treatment and contain-
ment of offenders, particularly those who
have not committed violent offences. We
shall give full support to non-custodial
methods, and we recognise the major
contribution that the probation and after-
care service must make to them.

The mentally disordered offender pre-
sents particularly difficult problems. My
right hon. Friend the Secretary of State
for Social Services and I accept that it is
undesirable to detain in prison persons
whose mental disorder permits them to
be detained in hospital under the Mental
Health Act. We shall continue our efforts
to have such persons transferred to hos-
pitals with the appropriate levels of
security. My right hon. Friend will con-
tinue to give priority to the establishment
of regional secure units. The programme
that has been planned will make a valu-
able contribution to the provision for
these offenders.

A new development is that we are
making public funds available to enable
voluntary organisations to make a start
in providing simple overnight shelter for
people who would otherwise be charged
with offences of drunkenness.

Mecasures of this kind may not indivi-
dually achieve a substantial reduction in
the prison population, but taken together
they can have a significant impact.

Thirdly, the Advisory Council on the
Penal System, the Expenditure Committee
and the May committee have all empha-
sised the need for shorter sentences. I
have already said that the Government
would welcome shorter sentences for non-
violent offenders, and it should be possible
to bring about a significant reduction in
the general level of sentences without
sacrificing the protection that the public
is entitled to expect. I believe that such a
reduction can be achieved by the exercise

of judicial discretion, and recent judg-

ments have suggested that there is an in-
creasing awareness among judges that the
less serious type of non-violent offence
can properly be met by a shorter term of
imprisonment than has been imposed
previously.

34 L 42
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I turn now to the May
vitally important recommer#®®ons on
prison reorganisation. Like . commit-
tee, 1 fully support the principle of pre-
serving direct ministerial responsibility for
the prison service and for the treatment
if individual prisoners. Subject to that, I
endorse the May committee’s objective
of a structure which will give the prison
services a greater corporate sense and
enable those in charge to be more directly
responsible for its own affairs. [ am,
therefore, instituting a major change in
the prison department’s position in the
Home Office and in its internal organisa-
tion. The prison department will be given
wide delegated authority within the Home
Office for the management of its staff
and for the control of its finance. Special
attention will be paid to improving the
system of financial information and
control.

The present director general will re-
main in his post. A new post of deputy
director general will be created and the
membership of the Prisons Board will be
expanded to include the four regional
directors and two outside non-executive
members whose appointments [ shall
announce shortly.

I accept the May committee’s crucial
recommendations for an inspectorate
separate from the prison department, and
for the publication of its reports. A new
Crown appointment of Her Majesty’s
Chief Inspector of Prisons will be
announced as soon as possible, He will
inspect and report to the Home Secretary
on prison establishments in England and
Wales, conducting regular inspections of
individual establishments and investigat-
ing particular incidents or situations on
the Home Secretary’s directions. He will
submit an annual report, which will be
published, and other reports, which will
be made publicly available as appro-
priate.

I endorse the May committee’s objec-
tive of a reconstructed regional organisa-
tion, which will enable regional directors
to concentrate more closely on the super-
vision of individual establishments,
reporting directly to the deputy director
general. As the committee recommended,
most specialist functions will be concen-
trated at headquarters.

I will, with permission, circulate further
details of these organisational changes in






