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10 DOWNING STREET

From the Principal Private Secretary 23 December 1982

Deor Ridrsrd

FALKLAND ISLANDS: INCREASED
ARGENTINE AIR ACTIVITY

Thank you for your letter of 22 December
to John Coles, which I have shown to the
Prime Minister.

Mrs. Thatcher has noted that there is
evidence of increased activity at Rio Gallegos
and that action has been taken to send an
additional Phantom aircraft to the Falkland
Islands. She has asked that vigilance should
be maintained for any further evidence of
activity over the Christmas period and would
like to be informed of any further reports
on this subject.

I am copying this letter to John Holmes (FCO)
and Richard Hatfield (Cabinet Office).

>/0v4< SiwLuﬁfz
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R.P. Craine, Esq.,
Ministry of Defence.
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Dean Yyeten.

FALKLAND ISLANDS: INCREASED ARGENTINE ATR ACTIVITY

i 5 The Prime Minister will wish to be aware that we have received
intelligence reports indicating increased activity at the Argentine
air base at Rio Gallegos. Although This 1s most probably associated
with the build-up of the 10th Air Brigade, it may signal a greater
possibility of provocative actlon by the Argentine Air Force over
the Christmas period or on 3 January, which is the 150th Anniversary
of British settlement in the ands. ST

2 The JIC met this afternoon and concluded that there was no
significant increase in the threat of direct action against our
forces. Nevertheless the Commander, British Forces has requested
an additiopnal Phantom aircraft to replace one which is currently
unserviceable due to an accident on landing, and also that the
Harrier force of 6 aircraft should not be reduced over the next
few weeks. In the circumstances we have decided it is prudent to
meet these requests. Major General Thorne is also bringing his
forces to a greater state of readiness. It is possible that the
move of the Phagtom may attract public attention; if so we intend
to take the line that this is g routlne deployment to maintain the
strength of the Garrison. oy

Ne I am copying this letter to John Holmes and Richard Hatfield.

Ut 2en

R P CRAINE

A J Coles Esq
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Head of DS11

MR TAM DALYELL MP: ARTICLE IN THE TIMES OF 14 DECEMBER ABOUT
THE BELGRANO SINKING

48 You asked for a line to take on today's attached Times

piece in which Mr Tam Dalyell, having received a further written
reply yesterday from the Prime Minister asserts that, as the

Task Force was some 200 miles from the BELGRANO and that she

was on a course of 2800, the Task Force must have been on dry
land. 200 nautical miles of 280° from the position of the attack
would indeed b in Tierra del Fuego.

24 Mr Dalyell is relying on the wording both of the Secretary

of State's statement ‘on 4 May to the effect that the BELGRANO

group "was closing on elements of our task force"; and the

wording of yesterday's answer from the Prime Minister to the

effect that the group and the task force could have been within
mutual striking distance in some 5 to 6 hours "“converging from

a distance of some 200 nautical miles", which itself repeats .
wording used by the Secretary of State on 13 May. Strictly speaking,
the first formulation was inaccurate, implying as it does that the |
BELGRANO was actually closing on the task force when it was sunk. |
It is however the case that at various times on the day of the '
attack the BELGRANO had been heading, albeit briefly, for the

task force: she had been changing course many times during the

day. The second statement, when it refers to "converging" was
talking of a hypothetical rather than actual occasion. A fuller
wording would have been "if she had been converging".

D My advice would be that we should not seek to defend the

4 May formulation unless pressed on it, given the difficulty of
sustaining it. Rather we should continue to hammer home the two
points already made more than once that:-

a. The BELGRANO and her escorts were known to represent
a threat;

and that
/b.
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b. They could have changed course and headed direct
for the task force at any time; the actual course being
steered at any moment is incidental.

4, I attach a line to take with the supplementary framed in
these terms, the aide-memoire of the events of 2 May plus
relevant Hansard extracts. I understand that APS/S of S was
proposing to forward a copy to No 10 in case Mr Dalyell raises
the matter in this afternoon's Prime Minister's Questions.
APS/S of S is also asking No 10 for an advance sight of

Mr Dalyell's latest letter to the Prime Minister, A (oer(
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14 December 1982 W N H NICHOLLS

Head of DS5
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LINE TO TAKE

As has been made clear, both in the House and in the
presentation given to many hon Members by the Task Force Coﬁmander,
the GENERAL BELGRANO and her escorts, in conjunction with other
Argentine vessels to the north, reprecsented a serious threat
to the Task Force. She was attacked on that account and that
account alone: the hon Member Z?or West Lothian/'s repeated
allegations to the contrary have no foundation. The GENERAL
BELGRANO had made many changes of course throughout the day and
her heading at the moment of attack is merely incidental to the

threat she presented to our ships and our men.

1f pressed on Mr Nott's statement on 4 Mey (that BELGRANO was

closing on element of the Task Force)

/My rt hon Friend7/i] was speaking then on the basis of our

I A e i > OVET'A]]. appreciation that the

BELGRANO group threatened the Task Force. That appreciation has

not changed and, as I have Jjust said, the heading at the

particular moment of the attack was incidental.




ATDE MEMOIRE

The Task Force Commander, Admiral Woodward, was concerned
by intelligence indications on 2 May that the BELGRANO group

would attack the Task Force from the South and the carrier

25 DE MAYO and her escorts from the North. The Carrier group had

slipped the SSN barrier to the north and there was a risk that
the SSN HMS CONQUEROR might have lost the BELGRANO group as

they ran over the shallow waters of the Burdwood Bank. He therefore
sought a change to the Rules of Engagement to allow an attack
outside the 200 mile exclusion zone; this was consistent with
HMG's announcement (on 23 April) that any approach by Argentine
warships which threatened air forces would encounter the
appropriatcte response. Ministers agreed; and the BELGRANO was
attacked later that day. This was explained in a presentation to
opposition MPs attended by Mr Dalyell and again in a2 written
answer on 29 November. Mr Dslyell has already sought to obtain
further details of the intelligence then available. This is

highly sensitive and cannot be disclosed.




“Replies put
Task Force
on dry land,

By Anthony Bevins
Political Correspondent

The Prime Minister has been
asked to explain an apparent
inconsistency in Government
replies over the sinking of the
Belgrano, placing a group of
British warships on dry iand
due east of the Argentine port of
Ushuaia.

Mr Tam Dalycll, Labour MP
for West Lothian was told last
night by Mrs Margaret Thaicher
in a Commons wrilien
reply: “The General Belgrano
and a group of British Warships
could have been within striking
distance of cach other in a
matter of some five to six hours.
converging from a distance of
some 200 nautical miles.™

Mr John Nott, the Seerctary
of State for Defence, reported to
the Commons on May 4 that the
Belgrano  which  had  been
escorted by two destroyers, was
sunk on May 2 a1 8 pm London
time. He said: “This heavily
armed surface attack group was
close to the total exclusion zone
and was closing on clements of
our task force, which was only
lours away.”

But in a written Commons
reply on November 29, Mr
Peter Blaker, Minister of State
for the Armed Forces, told Mr
Dalyell that the Belgrano, first
detected at 8 pm London time,
was on a course of 280 degrees,
which indicated that the cruiser
was muking for her home port
of Ushuaia.

Mr Dalyell last night used the
Ministry of Defence's own
position of the sinking - the
Belgrano's  course, and the
convergent distance of the
British warships, 1o plot the
position of the threatened task
force.

He said 1in a letter 10 Mrs
Thatcher: “I am puzzled. Your
answer tonight scems to be at
vanance with Peter Blaker's
answer on November 29. ..




HOUSE OF COMMONS /7
LONDON SWIA OAA

Dear Margaret,

I am puzzled.
Your answer to-night to Question Number 47 W seems to be at variance

with Peter Blaker's answer on 29th November.

Peter says that the 5elgrano was on a 280 degree course - West North
West towards Uschaia, You confirm the statement made on 13th May,

and refer to " converging from a distance of some 200 nautical miles, "

If you were both to be right, does this not place the British Fleet
on dry land on Argentinian soil ? This can hardly have been the case !

So, who is less than accurate - you or Peter Blaker ?

Do not the facts pomnt inexorably to the conclusion that whatever the
reasons for launching a Mark 8 torpedo from Congueror, designed to sink

f
the “eneral Belgrano, they had little to do with military exigencies

of proecting the Task Force at 8 pm London time on Sunday 2nd May ?

fours sincerely

i\r c)-’“~5 A
Lo
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Written/esat answers

wl1! “General Belgrano”

Mr. Dalyell asked the Prime Minister what was the
distance from the “General Belgrano™ to the nearest British
surface vessel at the time the cruiser was torpedoed.

The Prime Minister: As my right hon. Friend the
Secretary of State for Defence told the House on 13
May—{Vol. 23, c. 1030}—the “General Belgrano” and a
group of British warships could have been within striking
distance of each other in a matter of some five to six hours,
converging from a distance of some 200 nautical miles.
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Merchant Ships (Anti-missile Seducers)

Mr. l);ll}i.‘” asked the Seeretary of Stae tor De e
what representations he has had from the General Council
of British Shipping on proposals to fit cenain messhant
ships with anti-msaile seducers : ad what cost estimate he

hus made

the hey

workmg party set up under the auspices of ahie Shipping
Detence Advisory Commitiee, on which the Genetal
Council of British Shipping is represented.

In-flight Refuelling

Mr. Dalyell usked the Secretary of State for Defence,
prrsuant to oy answer of 22 November, Official Report,
¢. 04, what 1s the maximum speed of a Hercules aireraft;
whiat is the stalling speed of a loaded Victor tanker aircralt;
whether the refuclling manoeuvre has to be carried out as
the two abreratt are diving, and at what mavisum rate of
fall; and whatis the lowest height above s2i level at which
any part ol this suesocuvee s carsied out.

Mo Blaker: It is not the practice 1o release uperational

Eta 1

miaeipaiton ol R | I

Mr. Dalyell asheld the Secretary of State for Defence,
BELY

relative performance characteristics ot

alt, what assessiment !

Mr. Blaker:

“General Belgrano®

Mr. Dalyell asked the Secretury of State for Defence
what course the "Cieneral Belprano™ wis steerine when she
Wals {.:,’"‘:_‘l {

Mr. Blaker: he “Genemal 1

ursder the feuns of o WLTHIN g
i

dpprisich by Arzeabie  warslups or  alreraft which
orces would encounter the appropriate

cre were mdications on 2 May that the currier
Cand her escorts would approach the sk
lorce from thie north, while the “General Belesano™ and
hier escorls were attempting 10 complete 1 pincer
movemerit  trom  the south, Concerned  that  HMS
"Conqueror”™ might fose the “General Belgrano™ as she ran
over the shallow water of the Burdwood Bank, the task
force conunander sought and obiained & change in the
rules ol engnpet i o allow an attack outside the
200-1mitle exclasion zone but within the general principle
sebout i our warning of 23 April. Throughout 2 May, the

cauiser and her esconts had made many changes of course
At the moment she was torpedosd, about 8 pm London

tme, “Geperad Belgrane™ was on a course of 280 deg

SS “Upanda™

Mr. Dulvell asked the Secretary of State for Defence
whether he s satislied with the availability of resources to
protect and escort S8 "Uganda” en route o the South
Allznhe

Mr. Wiagin: Yoo




Falkland Islands
“ vlhave been consistent only in their inflexibility and
£ #ysigence. Meanwhile, Argentine troops are still on the
% Hand Islands. They persist in their illegal occupation.
*‘1* y have taken no steps 1o withdriw in accordance with

ﬁ[ mandatory resolution of the Security Council.

B \We cannot allow the present situation on the Falkland
K'#.g,lands. 1o endure. As the right hon. Member for Leeds,
®ast said, we should rens mber the consequences of
mllowing the Argentines to gel away with this aggression.
Jour diplomatic efforts are intended to bring it o an end
Ipeacefully, but these efforts have been and must continue
to be, accompanied by military actions. I was naturally
encouraged by the right hon. Gentleman's comment that
so far the official Opposition had supported all our military
actions,
1 want to devote most of my short remarks the
nulitary aspects of the affair, just as my right hon Friend
¢ Foreign Secretary concentrated on our diplomatic
efforts.

Mr. Healey: The right hon. Gentleman will recall that
| asked hin guestions about the one action o which we
had doubts, but he may be coming to that.

Mr. Nott: ! will deal with that later.

Our military ettort has been calculited to serve two
purposes: first, o pul increasing pressure on the Argentine
RArTisOn - on on the Argentine
Government, to recognise our resolve and 10 accept a
peaceful withdrawall and secondly, W put us into a

the  Falklunds, and

position from whach, if all diplomatic eftorts ful, we can
tuke the further muliary action necessary o end the illegal
occupation of the Falklund Iskands. As the right hon.
Member for Leeds, East said, there would have been no
purpose in sendiny the task force unless we were In some
circumstances prepared 10 use it.
From the our military actions have been
complementary to our diplomatic efforts, and entirely
Snsistent with our inherent right of self-defence under the
churter. These have comprised a  steady
progression. The progression has not been dictated wholly
by our diplomutic efforts i has been necessary as a
consequence ol the time needed for vur forees to deploy
1o the South Atlantic from the United Kingdom, although
while this was tuking place we have continued 1o place
whatever military und cConomic pressure we could on the
Argentine Government 1o recognise their misjudgment of
our resolve and to withdraw from the istands.

Irst,

actions

[ can therefore give a complete assurance 0 My right
hon. Friend the Member for Farnham (Mr. Macmillan)
that any period of delay has been caused not by doubts but
by the movement of our forces to the area of potential
conflict.

Now our forces are deployed to the Falklands area, they
will take the action necessary to deny reinforcement and
resupply of the Argentine garrison, and to protect
themselves agaidst attack from Argentine naval and air
forces. The consequent engagements have already led 0
significant loss of life and casualties on both sides. The
whole House regrets that this is so, and mourns those
British Service men who have died while performing their
duty 10 this country with conspicuous skill and courage.

The right hon. Member for Leeds, East discussed the
degree of force which was acceptable in mecting the
Government's aims. Our military  build-up has been

13 MAY 1982

1

Falkland Islands 1030

gradual, graduated and closely controlled. Ministers have
never been in any doubt, however, that if it became
necessary to use force, force would have to be used.”

We do not underestimate the threat posed to our forces
by Argentina. The whole House agrees, as the right hon.
Member for Deptford (Mr. Silkin) hus just said, that we
cannot put our Service men at risk by requiring them to
pull punches in the face of that threat. However, 1 can
assure the House that our task group will not employ
unnecessary force. It will use only the force necessary 10
fulfil its mission and to protect itself.

The right hon. Member for Leeds, East referred again
to the sinking of the cruiser “General Belgrano" and to the
fact that she was some 30 miles or so outside the total
exclusion zone. That zone was not relevant in this case.
The “General Belgrano” was attacked under the terms of
our warning to the Argentines some 10 days previously
that any Argentine naval vessel or military aircraft which
could amount to a threat to interfere with the mission of
British torces in the South Atlantic would encounter the
appropriate response.

The “General Belgrano” was in a heavily armed group
of warships. The cruiser and two destroyers had been
closing on elements of our task force. At the time that she
was engaged, the “General Belgrano” and a group of
British warships could huve been within striking distance
of each other in a matter of some five 10 six hours,
converging from a distance of some 200 nautical miles.

Following attacks on our ships the previous day, and
given the possible presence of an Arge ntine submarine and
other information in our possession, there was every
reason 1o beleive that the “General Belgrano™ group was
manoeuvring to a position from which to attack our surface
vessels. Theretore, under certain rules of engagement that
we had already agreed, our submarine attac ked the cruiser
for reasons of self-defence of our own fleet.

In this connection, | again emphasise that at all umes
the task force has been under political control. The clearest
evidence of that is the political oversight we give and the
regular, almost duily, meetings that my right hon. Friend
the Prime Minister holds with those of her Ministers most
closely concerned. At these meelings, political and

| gperutionul decisions we tuken and approved,

I was asked about an announcement that has just been
made about the call-out of reservists. It is not expected that
any large-scale call-out of reserves will be needed, but we
need a small number of skilled personnel mainly in
communications. Therefore, it will be a selective call-out
of specialists, and the present plans envisage that in due
course up to about 300 may be imvolved.

Our military action so far has inflicted on the Argentine
forces @ number ol serious reversals. South Georgia was
retuken with no British casualties, As many as 10
Argentine aircraft have now been lost, whereas our task
force has lost only one aircraft, a Harrier, as a direct result
of Argentine action.

Argentine losses include one Canberra, two Mirages,
three Sky Hawk aircraft and two Puma helicopters. Three
further military aircraft, whose presence was in breach of
our total exclusion zone, were severely damaged during
attacks on airfields on the Falkland lIslands. There have
also been significant Argentine naval losses, which I shall
not outline on this occasion.

I take no pleasure in the loss of life and the waste of
resources that these losses represent. Nevertheless, 1 do

ke satisfaction from the evidence that they provide that
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Falkland Islands

4.7 pm ;

The Secretary of State for Defence (Mr. John Nott):
With permission, Mr. Speaker, I shall make a statement
about recent naval engagements in the South Atlantic,
following the operation conducted by our forces to
repossess the British sovereign territory of South Georgia.

In the House on 7 April 1 announced that our first naval
action would be to deny the Argentine forces on the
Falklands the means of sea reinforcement and resupply
G’;om the mainland. British submarines have achieved that

—bjective. With the arrival of our task force on 30 April
our next move was 1o stop reinforcement and resupply
from the air, as well as by sea. Since the passing of
resolution 502 the Argentines, instead of withdrawing, had
continuously reinforced the islands. We gave two days’
prior warning to the Argentine Government of the
imposition of this total exclusion zone, and our task force
1s now enforcing it.

The task force was despaiched 1o the South Atlantic
with the suppont of the House and, 1 believe, of the
country. Since its amrival in these waters our overriding
duty has been 10 protect our task force against attack by
Argentine forces.

We made it very clearto the Argentine Government and
to the United Nations more than a week ago, on 23 April,
that the Government would exercise their rights of self-
defence to the full, including the use of force under article
51 of the United Nations chanter if this proved necessary
to protect our fleet.

1 shall now describe the military sequence of events.

ir attacks by Vulcan and Sea Harrier aircraft against Port
Stanley airfield were launched early on 1 May. The
runway was cratered and rendered unusable by transpon
aircraft from the Argentine mainland. A further sortie was
made today 1o render the airstrip unusable for light supply,
communications and ground attack aircraft operating
within the Falkland Islands themselves. The other main
airfield on East Falkland at Goose Green has also
effectively been put out of action.

On 1 May the Argentines launched attacks on our ships,
during most of the daylight hours. The attacks by
Argentine Mirage and Canberra aircraft operating from the
mainland were repulsed by British Sea Harriers. Had our
Sea Harriers failed to repulse the attacks on the task force,
our ships could have been severely damaged or sunk. In
fact, one Argentine Canberra and one Mirage were shot
down and others were damaged. We believe that another
Mirage was brought down by Argentine anti-aircraft fire.
One of our frigates suffered splinter damage as a result of
the air antacks and there was one British casualty whose
condition is now satisfactory. All our aircraft returned
safely. On the sdme day our forces located and attacked
what was believed to be an Argentine submarine which
was clearly in a position to torpedo our ships. It is not
known whether the submarine was hit.

The prolonged air anack on our ships, the presence of
an Argentine submarine close by, and all other information
available to us, left us in no doubt of the dangers to our
task force from hostile action.

The next day, 2 May, at 8 pm London time, one of our
submarines detected the Argentine cruiser, “General
Belgrano”, escorned by two destroyers. This heavily armed
surface attack group was close to the total exclusion zone

-

and was closing on elements of our task force, which was
only hours away. We knew that the cruiser itsell has
substantial fire power, provided by 15 6in guns, with a
range of 13 miles, and Seacat anti-aircraft missiles.
Together with its escorting destroyers, which we believe
were equipped with Exocet anti-ship missiles with a range
of more than 20 miles, the threat 1o the task force was such
that the task force commander could ignore it only at his
peril.

The House will know that the attack by our submarine
involved the capital ship only and not its escorting
destroyers, so that they should have been able to go to the
assistance of the damaged cruiser. We do not know
whether they did so, but, in so doing, they would not have
been engaged. !

On 3 May, at about 4 am London time, a Sea King
helicopter keeping waich against submarine attack around
the task force was fired on by an Argentine ocean-going
patrol craft. This vessel was then attacked and sunk by a
Lynx helicopter. A second Lynx then came under attack
from another Argentine vessel, which was itself attacked
and damaged.

It must be a matter of deep concern to the House that
there has been loss of life from these engagements
including the sinking of the “General Belgrano™, but our
first duty must be the protection of our own ships and men.
There may be further attacks on our forces and they must
be allowed to act in self-defence. We cannot deny them
that right. Nor must we forget that military action began
by an attack on British marines and the forceable scizure
of British territory. The way of siopping the fighting
forthwith is for the Argentines to withdraw their garrison
from the Falkland Islands in compliance with the United
Nations resolution 502.

Mr. Denis Healey (Leeds, East): The right hon.
Gentleman rightly said in his press conference last night
that his policy was and would always be to use minimum
force under strict political control to achieve a diplomatic
solution. I confess that it is not always easy 10 achieve that
in the stress of battle. Nevertheless, on the evidence that
he has just given, it seems that he has successfully
achieved that objective, first, in the reoccupation of South
Georgia; secondly, in the attacks on the airfields and
military facilities on the Falkland Islands; and, thirdly, in
the actions that he has just described within the total
exclusion zone.

1 shall address my questions entirely to the action
against the Argentine cruiser “General Belgrano”. The
right hon. Gentleman said that the Government were
concerned about the loss of life that had occurred. ]
understand that the action took place 36 miles outside the
total exclusion zone. Although it appears now that there
have not been 1,000 lives lost, as we feared earlier, the
number must run into many hundreds. As I said in
questions to the Foreign Secretary after his statement, the
loss of life is already causing great concern among our
friends and allies all over the world..

Almost two days after the event it should be possible
for the Secretary of State to give the House more details
than were in his statement. It is in both his and the
Government’s interest to do so if widespread international
concern about the incident is to be allayed.

First, will the right hon. Gentleman say how far the
Argentine ships were from the task force? He said that they
were hours away. I hooe that he will forgive me for saving
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DESPATCH BY ADMIRAL SIR JOHN FIELDHOUSE, G.C.B,, G.B.E.,
COMMANDER OF THE TASK FORCE OPERATIONS IN THE SOUTH ATLANTIC:
APRIL TO JUNE 1982

“ Operation CORPORATE " was the name given to the operation I describe in my Despatch. With hindsight, it
was well chosen, for like a body, the harmony of the various limbs and supporting organs was vital to its
soundness and efficiency. I ask the reader constantly to bear this in mind. The very nature of the events I
describe focuses attention first on one limb, then on another ; the temporary dominance in the narrative of
one does not detract from the performance and achievements of another. 1list at the end of my Despatch the
Royal Navy, Royal Marines, Royal Fleet Auxiliary, Army and Royal Air Force units which took part in the
Operation. 1 also attach a list of those vessels taken up from trade.

The despatch describes briefly the very short period of preparation for sending Task Force 317 to the
South Atlantic and, more fully, the operations from 1 ‘April 1982 when units of the Fleet sailed south until
20 June 1982 when the last Argentine forces remaining on British Territory surrendered.

Background

On 19 March 1982 it was reported that a party of Argentinian scrap metal workers had landed illegally
at Leith in South Georgia, and on 21 March H.M.S. ENDURANCE was sailed towards the island with a detachment
of Royal Marines embarked to investigate.

Intense diplomatic activity followed, Her Majesty’s Government insisting that the Argentinians had
landed illegally and that they should leave either in one of their own ships or in H.M.S. ENDURANCE. On 26
March it was reported to me that although the Argentinian ship BAHIA PARAISO had left Leith, a shore party
remained behind. Diplomatic activity continued.

On 25 March when it had appeared that a diplomatic solution to the incident was still likely I had left for
Gibraltar to visit ships taking part in Exercise SPRINGTRAIN. By 29 March the situation had worsened to an
extent where it was considered sufficiently serious for me to return to my Headquarters at Northwood, Middlesex.
Before leaving Gibraltar I ordered Flag Officer First Flotilla, Rear Admiral Sir John Woopwarp, K.C.B,, to
prepare to detach a suitable group of ships, to store and ammunition and to be ready to proceed to the South

Atlantic if required
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Also on 29 March the submarine H.M.S. SPARTAN was detached from Exercise SPRINGTRAIN and order’
I

to embark stores and weapons at Gibraltar for deployment to the South Atlantic. Subsequently, on 30 Ma
H.M.S. SpLenDID was ordered to deploy from Faslane. A third nuclear powered submarine, H.M.S.
CoNQUEROR was subsequently sailed a few days later. All were stored for war within 48 hours of order.

On 31 March I was instructed to make covert preparations for a Task Force for operations in the South
Atlantic. On 2 April, after the Argentinian invasion, the preparations were allowed to be conducted openly.

Argentinian forces landed in strength on 2 April at Port Stanley and the very heavily outnumbered Royal
Marines of the Garrison resisted, sustaining no casualties but inflicting an unknown number on the invaders.
After some four hours fighting His Excellency the Governor and Commander-in-Chief of the Falkland Islands
and the Dependencies, Sir Rex Hunt, C.M.G., ordered the Marines and the survey party from H.M.S.
ENDURANCE, who had been working on the Islands and who assisted with the defence, to surrender.

The following day Argentinian forces landed at Grytviken in South Georgia. The small Royal Marines
detachment on the Island put up a stout resistance in the face of a considerably stronger invading force, damaging
the corvette GUERRICO and shooting down a Puma helicopter, before they too surrendered.

Meanwhile, on 2 April the aircraft carriers H.M.S. Hermes, H.M.S. INVINCIBLE with the assault ship
H.M.S. FEARLESS, two frigates, two Logistic Landing Ships, 3 Commando Brigade Royal Marines and the
necessary logistic support were ordered to be brought to immediate readiness in United Kingdom ports. H.M.S.
Herwmes with 826, part of 846 and 800 Naval Air Squadrons and H.M.S. INvINCIBLE with 820 and 801 Naval
Air Squadrons sailed from Portsmouth on Monday 5 April. Admiral WoobpWARD, flying his flag in H.M.S.
ANTRIM, was ordered to sail from the Gibraltar area for Ascension Island with six other destroyers and frigates,
and with R.F.A. support. The flag was transferred to H.M.S. GLAMORGAN on 4 April.

The Aim

I was informed that in the current situation the overall aim of Her Majesty’s Government was to bring
about the withdrawal of Argentinian forces from the Falkland Islands and the Dependencies and to re-estab-
lish the British Administration there as quickly as possible. My mission was to conduct military deployments
and order operations in support of this aim.

Command and Control

In my capacity as Commander-in-Chief Fleet I assumed overall command of the operation as Commander
Task Force 317 (all surface ships, land and air forces) and Task Force 324 (submarine forces). This tri-service
command was exercised from my Headquarters at Northwood and I was responsible direct to the Chief of
Defence Staff, Admiral of the Fleet Sir Terence LEwiN, G.C.B., M.V.O., D.S.C. The Air Officer Commanding
18 Group RAF, Air Marshal Sir John CurTiss, K.C.B., K.B.E., C.B.I.M., R.A.F. was appointed as my Air
Commander, and the Major General Royal Marines Commando Forces, Major General Sir Jeremy MOORE,
K.CB., O.B.E, M.C. and Bar, was initially my Land Forces Deputy. When later General MOORE flew south
to become the Commander Land Forces, Falkland Islands, he was replaced by the Commander South East
District, Lieutenant General Sir Richard TRANT, K.C.B. Submarines were operated under the control of Flag
Officer Submarines, Vice Admiral P. G. M. HerBerT, O.B.E. The command team at Northwood was com-
pleted by my Chief of Staff, Vice Admiral Sir David HaLLiFAX, K.B.E., who was responsible for the detailed
naval planning and the co-ordination of all staff work. Admiral WooDWARD was appointed Commander of
the Task Groups in the South Atlantic and he transferred his flag to H.M.S. HERMES on 15 April.

Military and Logistic Considerations

My foremost considerations when planning this operation, were the Argentinian military capabilities and
the proximity of their bases and the comparison with our own situation : especially, the difficulties of transport-
ing troops, aircraft and equipment some 8,000 miles from the United Kingdom to a theatre of operations
within range of aircraft based in mainland Argentina and more than 3,000 miles from my nearest forward
mounting base.

It is always difficult to quantify enemy capabilities. Intelligence and other sources gave the total number
of warships at Argentina’s disposal as 73. These included one aircraft carrier, one cruiser, 4 submarines, 2
modern ““ Type 42 * destroyers, and other older but well equipped frigates and destroyers. Its aircraft included
65 A-4 Variants, 39 Mirage III/V, 5 Canberra, 60 Pucara, 8 Puma and 2 Lynx helicopters, and 5 Super Etendard
equipped with Exocet sea skimming missiles, together with a small but significant air transport force which
included 2 C130s (Hercules) with air to air refuelling tanker capability. The number of troops on the Islands
was more problematic. Estimates varied from 7,000 to 10,000 well equipped troops. These were supported
by more than 30 light attack aircraft (mainly Pucaras) and about 20 helicopters. It was difficult to assess the
intended role of Argentina’s military and civilian manpower reserve, its Merchant Marine and its civilian air
transport. A further factor was the possibility of materiel assistance from other countries. _

I did not have within my normal resources the ships necessary for the 7,000 mile transit of the troops,
equipment and logistic support for the size of forces which I considered were required to counter the threat and
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hievg my mission. It was necessary at an early stage to consider taking up ships from trade. An Order in
uncil under the Royal Prerogative to requisition ships was given on the evening of 4 April and announced
in Parliament the following day.

It must be recorded that this operation could not have been mounted without the wholehearted co-operation
of the Department of Trade, the ship owners, the masters and their crews who gave their unstinting support and
wor}cgd with enormous energy and enthusiasm. The capabilities of these vessels were enhanced by installing
additional equipment which included the provision of helicopter flight decks, a refuelling at sea capability
freshwater making plants and communications. These conversions were defined and completed with speed,
and efficiency that brings great credit to all the agencies involved.

In expectation of a requirement for additional naval air assets, 4 new Naval Air Squadrons were formed.,
These comprised one squadron of Sea Harriers, 2 squadrons of Wessex 5 helicopters and one squadron of Anti
Spbmarine Sea Kings specially adapted for helicopter support operations. In addition, several new small
flights, consisting mainly of Wasp helicopters, were prepared for the ships taken up from trade and warships
g.ken froclln the Sales/Disposal List. These are noteworthy achievements and reflect well on the Naval Air

ommand.

_ The Royal Air Force supported by the British aerospace industry, the Chief Scientist’s Department and the
M_mlstry'of Defence Procurement Executive was also quickly modifying Vulcan, Nimrod and Hercules aircraft.
Air to air refuelling capabilities were developed and installed ; anti corrosion measures were adopted for
normally land based Chinook helicopters and R.A.F. Harriers. Additional equipment and weaponry were
fitted to a number of assigned aircraft.

Early on, we established in my Headquarters a Logistic Su pport Cell. This was a tri-service organisation
headed by the Force Logistic Co-ordinator whose task was to co-ordinate replenishment planning and all
logistic requirements for the Task Force. I considered it essential that this organisation should be at North-
wood to ensure optimum and economical use of sometimes scarce resources and the priority for supply of the
most urgent stores. It was a vital asset and a most successful management tool.

The speed with which the operation was mounted did not allow ships and troops to prepare themselves
before departure from the United Kingdom as adequately as I would have wished. All shi ps proceeding south
therefore adopted a vigorous training programme at sea. Weapon systems were thoroughly overhauled
tested and fired : in some cases civilian weapons engineering experts sailed with the ships. Tactical an(i
communications procedures were intensively rehearsed. Damage control exercises were constantly practised.
Eml_)a_.rked troops carried out fitness and weapon training often in cramped, difficult and, for many, quite un-
familiar conditions. Ships had to prepare themselves for rapid and sometimes unscheduled repl:f:nishrnent
from other ships, tankers and helicopters. Equipments were modified at sea without the usual dockyard
support and ships and aircraft were painted to obliterate pennant numbers and identification markings. Later
it proved possible to give ships sailed in support of the operation a limited period of specialised sea training:,
directed at South Atlantic operations, under the auspices of Flag Officer Sea Training at Portland.

The mod'iﬁcations to Royal Air Force aircraft to fit them for South Atlantic operations produced a need
for an intensive programme for both aircrews and support personnel. Additional air to air refuelling in-
structors had to be trained so that they, in turn, could train the Vulcan, Nimrod and Hercules pilots as these
a:rc_:raft acquired airborne refuelling capability. Each new weapons system had to be tested and the crews
trained in its use. Harrier GR3 pilots were also practised in the use of the ski-jump for carrier operations.

Ascension Island

’ A key factor in this operation was Ascension Island, situated over 3,700 nautical miles from the United
Kingdom and 3,300 miles from the Falkland Islands. Ascension Island was essential as a forward mounting
base to replenish the ships of the Task Force and to provide them with stores, equipment and men that could
not be embarked before their hurried departure from the United Kingdom. Air transport routes to the Island
were activated on 2 April.

The Island airfield, Wideawake, was also vital as an airhead for all land based aircraft operating in support
of the Fleet and land forces. However, with only limited facilities and totally inadequate technical and dom-
estic back up, previously manned for and accustomed to dealing with only 3 movements each week, it was
developed into a fully operational military establishment capable of supporting the permanent detachn-ients of
up to_l? Vlgtors, 3 Vulcans, 4 Hercules, 4 Nimrods, 2 air defence aircraft and 2 support helicopters. Addition-
ally, intensive daily air transport movements were accepted. The necessary engineering, freight handling
weapon loading and administrative support brought the establishment from nothing to over 800 officers and’
men of all three services within 3 weeks.

The f"undamental importance of Ascension Island to the timely success of the operation meant that its
vglnerabillty to a clandestine amphibious or audacious air attack, such as the Argentinians later demonstrated
with their bomb carrying Hercules transport aircraft, could not be i gnored. Air defence radar was installed to
support the fighter aircraft, which were initially missile armed GR3 Harriers and later Phantoms. A detach-
ment of the Royal Air Force Regiment provided ground defence. Seaward defences were provided by an R.N.
guardship and daily Nimrod patrols of the sea areas out to 400 miles ; a number of Argentinian merchantmen
were detected close to the Island and these were shadowed by air and surface units until clear of the area.
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By the fall of Stanley, a total of 535 air movements into the Islands from the United Kingdom had tak’

place. These included R.A.F. Hercules and VC10s and some chartered Belfast and Boeing 707 aircraft. The
had brought in 23 helicopters, 5,907 tons of freight and 5,242 passengers. In addition to these freight and
passenger aircraft, ground support personnel also handled all aircraft operating to the south in support of the
Task Force. Nimrods mounted 111 sorties from the Island ; the Hercules made 44 airdops of essential equip-
ment, weapons, personnel and mail to the Fleet and the Victor Tankers flew 375 sorties in support of 67 missions
involving long range operations by probe fitted aircraft.

1 would wish to record the unstinting support of the residents of Ascension, particularly that of the Island
Administrator Mr. B. E. PAUNCEFORT, the United States Air Force Officer-in-Charge at Wideawake, Lieutenant
Colonel W. BRYDEN, and the employees of the operating contractor, Pan American Airways. In the last
category, Mr. Donald Correy is worthy of special mention,

Medical Support

The S.S. UGANDA was taken up from trade and designated a Hospital Ship in accordance with Article 22
of the Geneva Convention, having been fitted out in Gibraltar Dockyard. Accomodation to allow for the
treatment and holding of up to 300 casualties was provided, together with sufficient medical, personnel to cover
all major specialities. A number of Q.A.R.N.N.S. officers and ratings were embarked in the ship as part of
the medical complement. In order to comply fully with the Convention, the ship was declared to the Inter-
national Committee of the Red Cross (I.C.R.C.) before sailing from Gibraltar, marked as required by the
Convention,

Additionally, three survey ships, H.M. Ships HecLA, HERALD and HYDRA, were designated as casualty
ferries, fitted out and declared as Hospital Ships under the Geneva Convention.

The Maritime Exclusion Zone

On 4 April I recommended that a maritime exclusion zone be established around the Falkland Islands in
order to inhibit the Argentinian ability to reinforce their garrison. [Her Majesty’s Government announced
on 7 April the establishment of an exclusion zone, 200 nautical miles in radius from the centre of the
Falkland Islands, to be effective for Argentine warships and naval auxiliary ships, from 0400 GMT on 12
April. [Initially the exclusion zone was enforced by submarines which were deployed to cover the approaches to
Port Stanley and the entrances to Falkland Sound.

The Repossession of South Georgia

On 7 April the Chief of Defence Staff ordered me to plan for the repossession of South Georgia and to
deploy the necessary forces. .

Captain B. G. Young, D.S.0. Royal Navy, the Commanding Officer of H.M.S. ANTRIM, was nominated
as the Commander of the Task Group allocated to the task. Other units involved in this phase of the operation
included H.M.S. ENDURANCE, H.M.S. PLYMOUTH, later, H.M.S. BRILLIANT, R.F.A. TIDESPRING, M. Company
Group of 42 Commando Royal Marines, elements of the Special Air Service Regiment (SAS) and the Special
Boat Squadron (S.B.S.). In addition H.M.S. CONQUEROR was ordered to patrol off the island to prevent any
Argentinian reinforcement. R.A.F. Victor Maritime Reconnaissance aircraft supported by Victor Tankers
and Nimrods swept the sea areas from South Georgia to the Argentinian coast between 20 and 25 April to
give early warning of hostile naval movements. _

The first phase of the operation was to insert S.A.S. and S.B.S. reconnaisance parties by both helicopter
and small boats. This was started and achieved on 21 April despite appalling weather conditions of intense
cold and winds gusting to 70 knots. Unfortunately after 24 hours of unrelenting blizzard the S.A.S. detach-
ment had to be withdrawn from Fortuna Glacier. Two Wessex helicopters dispatched to effect the withdrawal
crashed in “ white out > conditions, the pilots having lost all points of reference and orientation. A third
radar fitted Wessex by a remarkable feat of airmanship succeeded in recovering the entire detachment at}d the
crews of the crashed helicopters. The S.A.S. were re-inserted on 23 April during a temporary Iull in the
blizzard.

By 25 April the weather had improved sufficiently for more reconnaissance parties to be landed and
helicopter sorties to be flown. A helicopter search located the Argentinian submarine SANTA FE on the surface
five miles from Grytviken. She was attacked by helicopters armed with AS 12 missiles and depth charges which
caused her to limp back to Grytviken where she was later beached. The attack not only eliminated a potent
threat to the Task Group but also revealed our presence in the area and it was therefore decided to press home
the advantage without further delay.

Events then moved quickly. Under cover of naval gunfire support directed from ashore by a Royal
Artillery forward observation officer, the assault troops landed at Grytviken by helicopter. Later that after-
noon the Argentinian forces surrendered and 170 prisoners were taken.  British forces sustained no casualties.
Following the fall of Grytviken, H.M. Ships PLymoutH and ENDURANCE were detached to recapture Leith
where there was a detachment of Argentinian marines. After some initial vacillation, the Argentinian force
hoisted the white flag on 26 April. .

The surrender document was signed onboard H.M.S. ANTRIM on 26 April and the Union Flag again flew
over South Georgia.
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.xtension of the Exclusion Zone

On 23 April the Argentine Government was warned that any approach on the part of Argentine warships,
including submarines, naval auxiliaries or military aircraft, which could amount to a threat to interfere with
British forces would encounter the appropriate response. Moreover all Argentine aircraft engaging in surveil-
lance of these forces would be regarded as hostile.

The threat posed by the three nuclear submarines had effectively stopped Argentinian reinforcement of the
Islands by sea since 12 April but, with the added aim of stopping resupply by air, a Total Exclusion Zone was
declared by the Government on 30 April on the arrival of the carrier force. This Zone applied not only to
Argentinian warships and naval auxiliaries but also to all other ships and aircraft attempting to support the
illegal occupation of the Islands.

The difficulties of maintaining a total blockade are considerable. It is now known that one Argentinian
resupply ship arrived in the Islands and the Argentinian Air Force managed to maintain a limited air bridge
until shortly before the final surrender. Nevertheless, politically the establishment of the Total Exclusion
Zone was consistent with the Government’s efforts to ensure the peaceful withdrawal of the Argentinian forces,
while militarily it inhibited the Argentinian ability to reinforce and resupply their forces and limited their
movement.

Additional measures were also considered appropriate. Accordingly, on 7 May the Government informed
the Argentinian Government that any of their warships or military aircraft found more than 12 miles from their
own coast would be treated as hostile and the appropriate action taken. This move was necessary because of
the threat posed by their carrier-borne aircraft and the ease with which hostile forces could approach the Task
Force, under the cover of bad weather, from mainland bases within 450 miles of the Falkland Islands, a signi-
ficant factor for a force without the benefit of Airborne Early Warning.

Although not an exclusion zone, on 10 May a 100 nautical mile radius Terminal Control Area around
Ascension Island was instituted and formally notified to the appropriate international authorities: this measure
called for prior notification of flights to and from the island and of overflights, thus aiding the air defence
organisation as well as the control of air traffic.

The Intensification of Operations

Early on 1 May an R.A.F. Vulcan flying from Ascension Island opened the action against the Argentinian
forces on the Falklands with a night bombing attack of Port Stanley airfield which cratered the runway. The
16 hour sortie was supported by Victor Tankers and Nimrod aircraft and was the first of five Vulcan missions
directed against the airfield and adjacent radar installations.

Later the same morning Sea Harriers attacked the runway at Port Stanley and also the airstrip at Goose
Green. That night Port Stanley airfield was subjected to Naval Gunfire bombardment by H.M. Ships GLAM-
ORGAN, ARROW and AracritTy. This was to be the pattern for the next few weeks, with raids on the airfields
at Port Stanley and elsewhere by Harriers and night bombardments by units of the Fleet. These attacks were
designed to deny the use of the airfields to the Argentinian forces and to erode their readiness, morale and state
of alertness. At the beginning of May, the first of many S.A.S. and S.B.S. reconnaissance patrols landed
on the Falklands. These, and those that followed, were variously landed by helicopter, small boats from
surface ships and the submarine, H.M.S. ONYX. During the next 3 weeks, these patrols were able to gather
vital intelligence in preparation for the main landing. Throughout the period, in extremely harsh conditions,
they remained undetected.

On 2 May the Argentinian cruiser, the GENERAL BELGRANO, with two destroyers, was detected south of
the Falklands by H.M.S. CoNQUEROR. The enemy force was in a position where it posed a serious
threat to a number of our ships engaged in operations off the Falklands while other Argentinian surface units
were poised to the north. It was a threat that could not be ignored and therefore H.M.S. CONQUEROR was
ordered to attack the GENERAL BELGRANO with torpedoes. Two struck the cruiser which sank some hours
later. For over two hours Argentinian destroyers carried out several unsuccessful depth charge attacks
against H.M.S. ConQuEROR and then retired. Later they returned to rescue survivors. Throughout the
campaign, the cost in human lives was my constant concern and in consequence, I ordered H.M.S. CONQUEROR
not to attack ships involved in rescue operations. The sinking of GENERAL BELGRANO was a clear demon-
stration of the capability of a nuclear powered submarine and proved to have a major salutary effect on the
conduct of future Argentinian operations. After this attack, Argentinian naval surface forces remained
within 12 nautical miles of their coast for the remainder of the campaign. The nuclear powered submarine’s
effectiveness was not confined to the removal of this threat; for additionally they patrolled off the coast of
mainland Argentina and provided invaluable intelligence to our forces in the T.E.Z. of aircraft movement
and likely air attacks.

Later on 3 May, a Sea King helicopter was fired on by an Argentinian patrol craft. Lynx helicopters
armed with Sea Skua missiles subsequently attacked the craft which was hit, blew up and sank. A second
patrol craft was also attacked and damaged by helicopter fired missiles.

These successes were marred on 4 May by the loss of H.M.S. SHEFFIELD. While stationed about 60 miles
from the south east coast of the Falkland Islands on Anti Air Picket Duty, she was attacked by 2 Exocet
missiles released by 2 Super Etendard aircraft. One missile struck her on the starboard side and entered
amidships. After 41 hours during which her Ship’s Company fought fierce fires whilst engulfed in thick black
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acrid smoke, the Commanding Officer reluctantly gave the order to abandon ship. Twenty of her Ship’

Company were killed in the attack but 236 were safely recovered by other ships and heli_copters of the Tas
Force; the efforts of H.M.S. ARrROow in the rescue operation were particularly praiseworthy, H.M.S.
SHEFFIELD finally sank in heavy seas while under tow on 10 May. et , _

In the weeks which preceded the main landing, there was constant activity by sh‘xps and aircraft of _the
Task Force and on 4 May a second Vulcan raid was carried out against Port Stanley _alrﬁcld. 3 Sea Harriers
attacked the air strip at Goose Green, inflicting damage but suffering th:e loss of one aircraft, the first such loss
attributable to enemy action. On 6 May, very regrettably, 2 Sea Harriers from H.M.S. INVINCIBLE were lost
and both pilots were killed. Enemy action was not responsible. . _

Admiral WoobWARD energetically continued to enforce the blockade by altagkmg enemy surfa_c:n? units:
on 9 May the fishing vessel NARWAL, indisputably acting as an intelligence gathering vessel in the vicinity of
the main part of the Task Force, was strafed by Sea Harriers. She was subsequer_llly abandoned and sank
despite the efforts of a boarding party from H.M.S. INvINCIBLE to save her. Survivors were recovered and

ubsequently repatriated.

: Cciln the):*lig}?t of 11 May H.M.S. ALAcriTy, whilst transitting Falkland Sound, discovered the IsLA DE Los
EstApos off Port Howard. She was illuminated by star shell and, having refused to hea_vg to, was engaged by
4-5 inch gunfire, blew up and sank. She had been carrying fuel to resupply Argentinian garrisons. Flve
days later on 16 May, 2 transport ships BAHIA BUEN SucESO and R10 CARCARANA, were attacked by Sea Harrlelrs,
damaged and immobilised. The Argentinian patrol craft IsLAs MALVINAS, and the coaster MONSUNEN, which
belonged to the Falkland Islands Company, were also attacked, the latter vessel being subsequently salvaged
and put to use by British forces. e

In the air, a Puma helicopter was shot down by a Sea Dart missile _from HMS COVENTRY on 9 May.
On 12 May, the first Argentinian air attack on the ships of the Task Force since the sinking of H.M.S. SHEFFIELD
took place. Two waves of A4 (Skyhawk) aircraft attacked H.M. Ships B.RILI'_IANT angl G}ASGOW. Three
aircraft were destroyed, 2 by H.M.S. BRILLIANT'S Sea Wolf missiles and_thc_thl.rd crashing in an attempt to
evade. In the second wave, H.M.S. GrAsGow was hit by a bomb which inflicted damage to her engines
but did not explode. : gl

At Pebble Island on the night of 14/15 May an SAS raiding party, supported by diversionary gunfire
support from H.M.S. GLAMORGAN accurately directed by a Forward Observation Officer of the Royal Arn.lle_ry,
destroyed an ammunition dump, stores and 11 aircraft including 6 Pucara Ground Attack aircraft. The raiding
party was recovered, having suffered only minor casualties. e T . ‘

Throughout the period I have just described, diplomatic activity in London, Buenos Aires, Washington
and New York continued in an effort to find a solution satisfactory to both the parties. The fundzllmental
issue, that the people of the Falkland Islands had the right_to choo‘se un‘der whichl government they yvlshgd to
live, proved increasingly intractable. Hopes of a compromise solution flickered briefly only to be extinguished
by Argentina’s refusal to accept this principle of self determinatl_or't. It was only as a last resort, whc.n it was
clear that a peaceful solution could not be found, that the decision to retake British sovereign territory by
force of arms was made and I received my instructions to repossess the Falkland Islands.

Land Forces

On 2 April, 3 Commando Brigade Royal Marines commanded by Brigadier J. H. A. Taowmeson, C.B.,
0.B.E., A.D.C., was assigned to me for the operation. On 3 April, 3rd Battalion The Parachute Reglmer;t
was added as were 8 light armoured reconnaissance vehicles of the Blues and Royals and T Battery 12 Air
Defence Regiment Royal Artillery, equipped with Rapier missiles. s ‘

This force of some 5,500 men sailed from the United Kingdom on 6 April in the a.ss:ault ship H.M.S.
FEARLESS, 4 Logistic Landing Ships, S.S. CANBERRA and M.V. ELK. These ships were later joined at Ascension
Island by the assault ship H.M.S. INTREPID, R.F.A. Sir TRISTRAM, M.V. NURI.AN.D and M.V. Euroric FE‘R!{Y,
with 2nd Battalion The Parachute Regiment and 29 Field Battery Royal Artillery e_rnbarked. The inital
landing forces were complete, and all units exercised together for the first time at Ascension Island. )

Due to a steady build up of Argentinian occupation troops, after the main force had sailed, it was decided
that additional land forces should be deployed from the United Kingdom. The force chosen, 5th Infant_ry
Brigade, commanded by Brigadier M. J. A. WiLson, O.B.E., M.C,, whicl_l had already dcp!oyed two of its
organic battalions with 3 Commando Brigade Royal Marines but had retained the 1st Battalion 7th Duke of
Edinburgh’s Own Gurkha Rifles, was augmented by 2nd Battalion Scots C.ruards:, Ist B‘fatFal:o_n Welsh Guards
and numerous supporting arms and services. After a 2 week period of intensive training in Sot{th Wales,
substantial re-equipping and re-organisation, 3,200 men sailed from Sot_lthampton on 12 May in R.M.S.
QueeN ELizaBeTH II, the major equipments having sailed on 8 and 9 May in M.V. Norpic FErrY and M.V,

ALTIC FERRY.
: Thus, the grand total of land forces assigned to me for the recapture of the Falkland Islands became
10,500 men. ) k

Four Chinook helicopters, to provide vital mobility for troops and equipment in the land battle, were
prepared for sea transit and embarked in S.S. AtLANTIC CONVEYOR. 6 R.A.F. Harriers of N‘.)‘ 1 Squadron,
for close support of group troops, also joined S.S. ATLANTIC CONVEYOR on 6 May. These Harriers transferred
to H.M.S. HErMES on 18 May. 8 Sea Harriers of 809 Naval Air Squadron were also embarked and transferred
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.‘:H.M. Ships INVINCIBLE and HERMES between 18-20 May. No. 63 Squadron R.A.F. Regiment (Rapier)

ompanied 5th Infantry Brigade.

Selection of Beachhead

It was always accepted that because of its vital role as the seat of government and the only centre of
communication, Port Stanley held the key to victory; he who held Port Stanley, held the Falklands. The aim,
therefore, was to secure the capital as quickly as possible, around which the Argentinians had concentrated
most of their forces.

It was important to select a suitable area for an amphibious assault as near to Port Stanley as possible,
because cross-country movement is very difficult and weather conditions do not favour helicopter operations.
However, the main danger of selecting an assault area too close to the capital was that it might make it too
easy for the Argentinians to launch a counter attack against the beachhead before it could be firmly established.
I had not the necessary forces to conduct an opposed landing.

Although it was not possible to select a site which would be completely immune from air attack, the
troop carriers and their escorts had to be afforded protection at least from Exocet missiles, The missile’s
effectiveness is greatly reduced if its intended targets are protected by land. The amphibious force also
required deep water. After assessing all the factors, including the anti submarine advantage, San Carlos
Water was chosen for the amphibious assault. It is surrounded by hills, with a deep, comparatively sheltered
anchorage and with the nearest sizeable enemy force being at Drawin/Goose Green more than 15 miles away.

I was very much aware of the risks which a landing in strength involved. Despite the care with which the
landing area had been chosen, the loss of a prestigious target such as S.S. CANBERRA and her embarked troops
would have jeopardised the entire amphibious assault plan. My commanders therefore had to plan the assault
to reduce the element of risk to the minimum acceptable. This was achieved by a variety of means. The
most careful consideration was given to the disposition of embarked troops and equipment. Cross decking,
the movement of men and material from one ship to another, had already been an essential feature of prepara-
tions at sea during the passage south. This procedure was intensified during the week before the landing to
ensure that assets were deployed effectively with as little risk as possible. Despite the intensity of these opera-
tions, which were often carried out in very poor weather conditions, there was only one major loss. Tragically,
on 19 May, a Sea King helicopter, while engaged in cross decking, struck a large sea bird and immediately
crashed into the sea. Eighteen S.A.S. and three Royal Marine officers and men were killed.

Further factors essential to the success of the landing were the weather and the stealth of the ships on
passage through the Total Exclusion Zone. Radio silence was imposed throughout this period while, as
forecast, the seas remained calm allowing cross decking to continue, but visibility was restricted to 2 to 3
miles, protecting the force from Argentinian air attack. Finally, it was important to attempt to deceive the
enemy of our true intentions by concentrating activity in areas away from San Carlos Water.

The Landing

Thus, in the early hours of 21 May, H.M. Ships FEARLESS and INyREPID, R.F.A s STROMNESS, SiR GAI AHAD,
SIR GERAINT, SIR TRISTRAM, SIR LANCELOT and SIR PERCIVAL together with S.S. CANBERRA and M.V. Euroric
FERRY, in whom were embarked 3 Commando Brigade Royal Marines, steamed stealthily into Falkland Sound.
At 0340 local time, the landings began, the troops being ferried ashore in the 16 landing craft from the two
assault ships H.M.S. FearrLess and H.M.S. INTREPID,

Commodore Amphibious Warfare, Commodore M. C. Crapp, C.B., embarked in H.M.S. FEARLESS, con-
trolled the amphibious operation. Also embarked was Headquarters 3 Commando Brigade Royal Marines,

First ashore were 2nd Battalion The Parachute Regiment and 40 Commando Royal Marines on two beaches
in the San Carlos Settlement Area. 2nd Battalion The Parachute Regiment then turned south and established
a defensive position on the Sussex Mountains effectively blocking the route which any counter attack from the
Darwin area would have to take. Meanwhile, 40 Commando Royal Marines moved east, up onto the Verde
Mountains. Next ashore was 45 Commando Royal Marines, in Ajax Bay, which was to become the main force
logistic area throughout the rest of the campaign. The last assault unit, 3rd Battalion The Parachute Regiment,
went ashore at Port San Carlos to protect the northern flank, leaving 42 Commando Royal Marines afloat as
a reserve. The artillery, 4 light gun batteries and one Rapier missile battery then established themselves
ashore.

At the same time as the main landing took place, a subsidiary operation was launched by S.B.S. supported
by naval gunfire bombardment on Fanning Head and a raid by S.A.S. at Darwin. The aim of these operations
was to convince the enemy that we were following the pattern established by the raid on Pebble Island six days
earlier and to mask the scale of the landings at San Carlos Water.

At dawn, helicopters from the Naval Task Group joined the shuttle, as a constant flow of men and equip-
ment went ashore. By the end of the day more than 3,000 men and almost 1,000 tons of stores and equipments
had been successfully landed. The Medical Squadron of the Commando Logistic Regiment, supported by
Naval surgical teams and elements of 16 Field Ambulance R.AM.C,, set up a main Dressing Station in a
disused refrigeration plant at Ajax Bay.
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The aim of achieving surprise had been achieved and, although still in its infancy, the beachhead had be'

established virtually unopposed by land or air. 2 Gazelle helicopters were, however, subsequently shot doy
by enemy ground fire. During the afternoon of 21 May, the anticipated Argentinian air raids began. The
warships in the Falkland Sound fought gallantly and took the brunt of the attack in protecting the landing
ships. Around 15 aircraft were shot down by Harriers, and by ships’ and ground weapons. One R.A.F.
Harrier was lost and three of the supporting warships were hit. H.M.S, ANTRIM was struck aft by a bomb
which failed to explode: H.M.S. ARGONAUT was hit by 2 bombs which again did not explode but killed 2 of
her Ship’s Company and inflicted sufficient damage to deprive her of steaming capability. H.M.S. ARDENT
was less fortunate; she was repeatedly hit aft by bombs which exploded. The damage sustained subsequently
led to her sinking, 22 of her Ships’ Company lost their lives; 177 were saved. The ships in San Carlos Water
were largely unscathed and after a hectic day unloading, S.S. CANBERRA was sailed after dark.

Consolidation

The following day, the build up and reinforcement of the beachhead continued. The Argentinian air
raids did not. However, on 23 May, the Argentinians again launched heavy air attacks and more ships were
hit, including H.M.S. ANTELOPE. One of the bombs entered her forward, killing one of her Ship’s Company
instantly, although it did not explode. Subsequent efforts to defuse it failed and the resulting_ explosion killed
one of the disposal team and seriously injured the other. The fires generated by the explosion raged out of
control and the ship was abandoned. She later sank but the rest of the Ship’s Company survived. A Sea
Harrier was also lost when it exploded shortly after take off from H.M.S. HerMEs, killing the pilot. But, on
this day the Argentinians lost at least ten more attacking aircraft.

The build up of men and material continued. The Royal Engineers had worked tirelessly to improve
the access over the beaches and by the end of the third day, 24 May, 5,500 men had been put together with 5,000
tons of ammunition and stores. The supporting role of M.V. ELk deserves particular mention. Throughout
this period she ferried large amounts of ammunition to the landing areas sometimes at considerable but
necessary risk from air attacks. She was quite literally a floating bomb, sometimes carrying as much as 2,500
tons of ammunition onboard.

25 May was Argentina’s National Day and a major effort by her Air Force was anticipated. At first,
fears appeared to be groundless; only one raid penetrated to the Falkland Sound area where it inflicted no
damage but one of the aircraft was shot down by a Sea Dart missile. Seven more aircraft were also shot down
by two Sea Dart missiles of H.M.S. COVENTRY, two by Seacat missiles fired by H.M.S. YArRMouUTH, and three
by Rapier missiles fired from ashore. In mid afternoon, however, the advanced air defence elements of the
Task Group were targets for a very determined low level air attack. H.M.S. BRoADSWORD suffered superficial
damage and H.M.S. CovenTRY was hit by several bombs which exploded in or near the machinery spaces.
She capsized shortly after the attack with the loss of 19 of her Ship’s Company. On this day, too, S.S.
ATLANTIC CONVEYOR with a cargo of helicopters, support equipment and stores which included materiel
needed to establish a forward airstrip for helicopters and Harriers, was in company with the main force to
the east of the Falklands en route for San Carlos. One hour before sunset the force received a brief warning
of an attack by Argentinian aircraft armed with Exocet missiles. Ships took appropriate counter measures,
but S.S. AtLanTic CONVEYOR was hit and set on fire. The fires spread rapidly and one hour after the attack
she was abandoned. 3 Naval ratings and 9 Merchant Navy officers and men, including her Master, Captain
I. NorTH, D.S.C., were killed.

The Argentine Air Force, despite their losses, persisted with their attacks in the San Carlos area but, by
now, the presence of Rapier and Blowpipe missile systems ashore, and effective small arms fire brought to
bear from ships and shore, were a potential counter. Similarly, attacks continued against units at sea. On
30 May, the carrier group having moved closer to the Falkland Islands to cover the approach of 5th Infantry
Brigade troop ships, was attacked by Super Etendards and Skyhawks. A number of Exocet missiles were
launched but were evaded and exploded harmlessly. Three of the Skyhawks were shot down, 2 by Sea Dart
missiles, the third by 4-5 inch gunfire.

The Breakout

On 26/27 May, 3 Commando Brigade Royal Marines began to break out from the beachhead. The overall
plan was to close up to the Port Stanley area as quickly as possible. There was however a significant Argentinian
presence at Darwin and Goose Green. Although not on the direct route to Port Stanley, these troops posed
a threat to the flank and to the beachhead. It was therefore decided that it was essential to neutralise the
Argentinian presence there before the advance on Stanley could be fully developed.

Late on 26 May, 2nd Battalion The Parachute Regiment started its move south. At dawn on 27 May,
45 Commando Royal Marines and 3rd Battalion The Parachute Regiment started to advance along the
northern route from the beachhead, east towards Douglas Settlement and Teal Inlet respectively. Throughout
27 May, while the other two battalions continued their advances, 2nd Battalion The Parachute Regip'lent laid
up at Camilla Creek House 5 miles north of the Argentinian position, while an artillery troop of 3 light guns
was flown forward to support the attack which began at 0200 on 28 May.
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One of the R.A.F. Harriers flying close air support missions assisting the move forward was shot down on
May whilst attacking Argentinian positions at Goose Green. The pilot ejected and was later recovered
unharmed by advancing land forces.

By mid-afternoon, Darwin had been captured and the battalion pressed on south down the narrow isthmus
towards Goose Green, some two miles on. They had to cross open ground in broad daylight, and were
opposed by strong defensive positions which were well dug in and sited in depth. Low cloud, strong winds
and driving rain made early air operations in support of the advance impossible.

The battle for Goose Green lasted many hours, frequently at very close quarters, and amongst the casualties
was the Commanding Officer, Lieutenant Colonel H. Jongs, V.C., O.B.E., who was killed when charging an
enemy post which was holding up the advance on the left flank. Throughout the course of the battle 16 officers
and men of 2nd Battalion The Parachute Regiment were killed, and one Royal Marines officer was also killed
when his Scout helicopter was shot down by enemy aircraft.

By last light the battalion, supported by 2 further R, A.F. Harrier raids, had surrounded the remaining
garrison in the Goose Green Settlement where 112 civilians were held, having been confined to the Community
Hall for 3 weeks.

During the night the Acting Commanding Officer conducted negotiations with the Argentinians and,
by mid morning on 29 May, the surrender was accepted. As a result of their gallant action, 2nd Battalion
The Parachute Regiment took over 1,000 prisoners. Subsequently, it was discovered that the original garrison
of some 650 had been reinforced on 28 May by an additional regiment. A large quantity of artillery, air
defence weapons and ammunition was captured. In addition, all the civilians were released unharmed.

Advance on Port Stanley

After a remarkable cross country march of 50 miles over very difficult terrain in appalling weather
conditions 45 Commando Royal Marines had reached Teal Inlet, and 3rd Battalion The Parachute Regiment
had reached Estancia House via Teal Inlet. Meanwhile, D Squadron 22 Special Air Service Regiment had
established an operations base in the area of Mount Kent and were carrying out an aggressive patrolling and
intelligence gathering programme. After 3 days, and several attempts at reinforcement which were prevented
by the atrocious weather at night, they were joined by the first half of 42 Commando Royal Marines and a
troop of light guns of 29 Commando Regiment Royal Artillery, who were flown forward by helicopter on
1 June, the remainder joining on 2 June.

On 30 May, General Moore assumed command of operations ashore and on 1 June was joined by his
Headquarters which was immediately established in H.M.S. FEarrEss at San Carlos Water. Also on | June,
5th Infantry Brigade began to disembark at the beachhead. The movements of R.M.S. QuEeN ErizaserH II
in which they had set sail from Southampton were kept strictly secret. I could not risk such a prestigious
target and her embarked force to the hazards of the Total Exclusion Zone. She had therefore made her way
south well outside the range of Argentinian aircraft to rendezvous with S.S. CANBERRA and M.,V. NORLAND in
Cumberland Bay, South Georgia. Here 5th Infantry Brigade and accompanying weapons and equipment
were disembarked by the small ships of 11 Mine Countermeasures Squadron, H.M. Ships CorDELLA, PICT,
NORTHELLA, JUNELLA and FARNELLA. Their transfer to 8.S. CANBERRA and M.V. NORLAND was completed
with noteworthy speed on 29 May.

After arrival at San Carlos Water on 31 May, M.V. NorLAND disembarked Ist Battalion 7th Duke of
Edinburgh’s Own Gurkha Rifles during the morning of 1 June. Later that day, 2nd Battalion Scots Guards
and 1st Battalion Welsh Guards disembarked from S.S. CanBERRA. The 2nd Battalion The Parachute
Regiment was put under the command of 5th Infantry Brigade and moved forward to the Fitzroy and Bluff
Cove areas, and was replaced at Darwin and Goose Green by lst Battalion 7th Gurkha Rifles.

Whilst 5th Infantry Brigade moved forward in the south, other elements of the Task Force were fully
employed. On land a build up of stores and ammunition in preparation for the final battles took place.
This included the construction of a Harrier Forward Operating Base at Port San Carlos by 11 and 59 Squadrons
of the Royal Engineers. This task was completed in difficult conditions and despite the loss of much of their
equipment in S.S. ATLANTIC CONVEYOR. Helicopters operating in very poor weather conditions ferried vast
amounts of stores and ammunition to forward positions; this included 18,000 rounds of artillery ammunition.
Other stores were moved by Logistic Landing Ships to Teal Inlet. At sea, ships moved close inshore nightly
to conduct bombardments of selected targets on the approaches to and around Port Stanley. 1,300 4:5 inch
rounds were fired by H.M. Ships CARDIFF, ARROW, YARMOUTH, ACTIVE and AMBUSCADE during the period
5 to 10 June. Argentinian aircraft were also successfully engaged by units of the Fleet. One Canberra was
shot down by a Sea Dart missile fired by H.M.S. Exerer. H.M.S. PLymouTH shot down 2 attack aircraft
with Sea Cat missiles. Sea Harriers from H.M.S. INvINCIBLE attacked and brought down an Argentinian
Hercules.

Vulean attacks against enemy radar installations in the vicinity of Port Stanley were carried out on 31 May
and 3 June. These, and the intensified bombing raids by Harriers, complemented the heavy night bombard-
ment by Task Force ships. A forward air base was established at Port San Carlos on 5 June, from which
combat air patrols and offensive air support missions, as well as helicopter operations were mounted.
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By this time too, the air to air refuelled Hercules were conducting regular air drops of important supp]i'

to ships in the Total Exclusion Zone.

There were losses. A Gazelle helicopter in transit from Darwin to Fitzroy was lost on 6 June with the
2 passengers and the 2 crew. An R.A.F. Harrier crashed into the sea on 30 May after being struck by enemy
ground fire over Port Stanley. A Sea Harrier crashed into the sea on 1 June whilst returning from a combat
air patrol. An accident at Port San Carlos severely damaged an R.A.F. Harrier on 8 June, bringing the total
losses of ground support Harriers to 4. The direct transit of 2 pairs of replacement R.A.F. Harriers from
Ascension Island to H.M.S. HErMES using in flight refuelling on 1 and 8 June was a noteworthy achievement
and a most welcome reinforcement.

Further reinforcement and resupply forward was severely hampered by bad weather which precluded the
use of helicopters for troop movement. It was therefore decided to move 2nd Battalion Scots Guards, 1st
Battalion Welsh Guards and some supporting units and equipment by ship to Fitzroy. This move was con-
ducted as follows: on 6 June 2nd Battalion Scots Guards disembarked from landing craft having transferred
from H.M.S. INTREPID off Lively Island by night. Due to very bad weather only half the 1st Battalion Welsh
Guards landed on a similar operation on 7 June. They had sailed to Lively Island in H.M.S. FEARLESS.
During the night 7/8 June the remainder of the Battalion and some other units were embarked in SIR GALAHAD
and sailed directly to Fitzroy. The weather on 8 June unexpectedly and unfortunately cleared and whilst
Stk GALAHAD and SIR TRISTRAM, the latter having arrived on 7 June, were unloading they were attacked by
Argentinian aircraft before the Rapier battery, which had been landed as soon as possible after arrival, was
fully operational. Both were hit, caught fire and abandoned. This attack led to the heaviest casualties of
the campaign. Forty two Welsh Guardsmen, 3 members of 16 Field Ambulance R.A.M.C. and 5 Royal Fleet
Auxiliary crewmen were killed. 1In a further air raid, a landing craft was bombed and sank in Choiseul Sound.
6 Royal Marines and 1 Naval Rating were killed.

Weather conditions again deteriorated. It was almost mid-winter, with frequent rain and snow storms
driven horizontal by high winds, and sub-zero temperatures. The battalions who occupied the most exposed
positions were suffering with cases of exposure and trench-foot. General MOORE was thus determined to
launch his bid for Port Stanley with the minimum of delay.

The Final Battle

The Argentinians had about 7 battalions together with supporting troops in the Port Stanley area.
Approximately 3 of these battalions were forward on the important features of Mount Longdon, Two Sisters
and Mount Harriet. In addition, there were about 1,000 troops on West Falkland.

General MOORE planned that the attack on Port Stanley should be conducted in 3 phases. The first
phase was scheduled for the night of 11/12 June when 3 Commando Brigade Royal Marines was to capture
the three features of Mount Longdon, Two Sisters and Mount Harriet. The second phase, planned to take
place 24 hours later, required both brigades to capture the next features to the east; these were Wireless Ridge,
Tumbledown Mountain and Mount William. Finally, the 1st Battalion Welsh Guards, with 2 companies of
40 Commando Royal Marines under command, were to capture Sapper Hill.

As scheduled, on 11 June a silent night attack was launched. The enemy was outfought and soon after
dawn all the brigade objectives were firmly held. In the centre, after a hard fight in very difficult mountain
terrain, 45 Commando Royal Marines captured Two Sisters. Further south 42 Commando Royal Marines
made an indirect approach, exploiting a gap in the enemy minefields which had been established as a result of
extremely detailed, skilled and aggressive patrolling, and captured Mount Harriet from behind, taking over 200
prisoners. Meanwhile in the north 3rd Battalion The Parachute Regiment had an extremely tough fight
against one of the enemy’s best battalions to capture Mount Longdon. In this action Staff Sgt. I. J. McKAay,
V.C. was killed while leading an advance against a strongly defended and well sited Argentinian position.
During the day of 12 June all these positions came under heavy artillery fire, and further casualties were
sustained.

For this and subsequent attacks, troop movements and assaults ashore were covered by Harrier attacks,
naval gunfire and the support of five field batteries who fired 15,000 rounds. 29 Commando Regiment Royal
Artillery were in continuous action for 12 hours during the first phase, at one point giving supporting fire only
50 metres in front of the advancing infantry. In the second phase 57 missions were fired. The Royal Engineers
who had completed the hazardous task of clearing routes through the minefields provided men with each
of the assaulting units. In addition they carried out many tasks to improve the mobility of the land forces,
including reconstruction of the bridge at Fitzroy.

On 12 June, H.M.S. GLAMORGAN, while leaving her gun support position, was struck aft by a land
launched Exocet missile. Despite the resulting fires, she remained able to steam with gun armament intact.
The fires were eventually brought under control, but 13 of her Ship’s Company had been killed in this attack.

Also on 12 June the final Vulcan raid was made on Port Stanley airfield in an attempt to prevent any
further use of the airfield by the Argentinians prior to the final assault.

To allow further time for preparation, Phase 2 was delayed by 24 hours and eventually launched on the
night of 13/14 June. 2nd Battalion The Parachute Regiment, once more under command of 3 Commando
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.rigade Royal Marines, in a beautifully managed and very skilful attack took Wireless Ridge, whilst on

umbledown Mountain, 2nd Battalion Scots Guards had a particularly difficult battle beforP: they overcame
the regular Argentinian marine battalion. Thereafter 1st Battalion 7th ]Z)uke of Edinburgh’s Own Gurkha
Rifles passed through 2nd Battalion Scots Guards to secure Mount William. :

At this stage it became clear that enemy resistance was collapsing. They cou{d be seen retreating towards
Port Stanley from many directions, including Moody Brook and Sapper Hill, ne:thler of which had yet been
attacked. Some, ejected from Tumbledown by 2nd Battalion Scots Guards, rgahsed that they must pass
Mount William, now firmly in Gurkha hands. They chose instead to retrace their steps and surrender to the
Guar}?}:g;zn?’ was never launched. Realising that the Argentinian forces were beaten, Ge_neral MOORE lau_nched
two battalions in pursuit, to close up to the outskirts of Port Stanley as quickly as p_:osmbie. This was in line
with General MOORE’s policy throughout the land battle of moving forward energetically and as expeditiously
= p‘gssfilﬁé the afternoon of 14 June, with large numbers of enemy standing about, abandoning their arms
and surrendering, British troops were ordered to fire only in self-defence, and white flags began to appear

ey.
over%’g: :lt ;hntl, gf ter some hours of negotiations, General MooRe flew by helicopter into Port Stanley and took
the formal surrender of all Argentinian forces on the Falkland Islands from General MENENDEZ.

Recapture of South Thule

The final step in the eviction of the illegal presence from the South Atlantic Dependencies was the removal
of a small party which the Argentinian Navy had maintained on South Thule in the South Sandwich Islands
ince 1976.
5 eH‘M.S. ENDURANCE, commanded by Captaia N. J. BARKER, C.B.E., Royal Navy, \.vhich had playpd a
vital supporting role in the South Georgia area throughout, led a Task Group which included the frigate
H.M.S. YarmouTH, R.F.A. OLWEN, and the tug SALVAGEMAN. M Company 4?. Comma‘ndo Royal Marines
formed the bulk of the landing force. The Argentinian party surrendered without resistance on 20 June.
Although it had been claimed that this was a scientific station, ample proof was obtained that it was part of an
Argentinian military meteorological network.

General Comments

The preceding paragraphs have recorded the major actions and signiﬁcant phases _of operations in the
South Atlantic. The chronological record has not allowed proper emphasis of those activities whose import-
ance is characterised by their continuous nature. ‘

Attacks on the Task Force by enemy submarines were a signiﬁpant and ever present threat, which was
recognised by the inclusion of anti-submarine Sea King helicopters in the air ord_er of battle: A number of
torpedo attacks were carried out by these aircraft against underwater contacts class_lﬁed as possible submarines.
Results of the actions are not known, but the high intensity flying rates of this helicopter force throughout the
operations were an essential part of Fleet anti-submarine warfare defences.

Some of the Harrier operations involving enemy action have already ‘becn recorded. However, defence
of the Fleet and, later, close air support of the land forces, required these ai reraft to spend many hours at high
alert states or flying defensive combat air patrols. These protective measures were continuously necessary
from the moment the ships entered the Total Exclusion Zone. A total of 23 enemy aircraft were destroyed in
air to air combat, with the Sidewinder missile success rate being particularly noteworthy. .[t became apparent
in the last few days of the open action that Admiral WOODWARD’s courageously aggressive stance to wreak
attrition on the Argentinian Air Force had accomplished the aim, and to all intents and purposes they were
beateﬁimrod aircraft were the first to be based on Ascension Island, on 6 April. They were imqednatety
involved as communications links for the transitting nuclear submarines and thereafter they co_nt!nuously
provided direct support and area surveillance to every major. element of the Task Force to the limit of the
aircraft’s range. All deployments of small aircraft were prqwded_wlth alr'bornc se'arch and rescue cover and,
after the fitting of refuelling probes, Nimrods converted for air to air refue_llmg prov::ded long range surveillance
of the sea areas between the Falkland Islands and the Argentinian mainland prior to and during the main
amphibious landing. _ . _ :

Air support of the Task Force from Ascension Island was completely dependent on air to air ra?fuelhng. In
performing all refuelling tasks between the United Kingdom and the Total Exclusion Zone, the Victor Tankers
provided continuous and timely support. ' : _

With the ships of the Task Force operating so far from Dockyard assistance, much major maintenance
and repair work had to be carried out afloat in very rough seas. The achievements of the maintenance and
repair ship M.V. STENA SEASPREAD were outstanding. - : ,

Over the distances involved and in areas so notoriously bad for radio propagation the value of satellite
communications cannot be overstated. The Command and Control of Operation CORPORATE would have
been immeasurably more difficult without this facility.
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Logistics were always to the forefront of my mind. Throughout the events I have described, no ship ra’

out of fuel, no weapon system of ammunition, despite a supply line of over 7,000 miles and the extreme weathe
conditions encountered. This is ample testimony to the excellent work of all members of the logistic support
ships and units of the Task Force.

Major contributory factors to the survival of the wounded were the supreme physical fitness of our troops
and the exemplary medical attention given to casualties of both sides, often under fire and in the most squalid
conditions. First aid matched the professional expertise of the field and afloat medical teams. Equally vital
was the skill of the helicopter pilots in speedily evacuating casualties. Casualties were transferred to the
Hospital Ship S.S. UGANDA. Once fit for further travel, they were transferred to the 3 casualty ferries H.M,
Ships HYDRA, HECLA and HECATE and conveyed to Montevideo for onward aeromedical evacuation to the
United Kingdom by R.A.F. VCI0. These operations were all conducted with great efficiency and great
concern for the comfort of the wounded. 1

Concluding Remarks

Operation CORPORATE became necessary because deterrence failed, but in its execution it represented a
triumph of military capability backed by resolute political will. The difficulties of short notice, extreme range
and appalling weather under which this operation was mounted were all overcome by a single factor, the quality
of our people. The fighting men were magnificent when put to the test and the support they received at every
level, at sea from the Merchant Navy, at Ascension Island and in the United Kingdom was superb. I could
not have been better served.

J. D. E. FIELDHOUSE, Admiral, Commander Task Force 317

E.J. S LARKEN, D.S.O., R.N.
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.om mander Task Force 317 and 324
Admiral Sir John FIELDHOUSE, G.C.B., G.B.E.
Air Commander
Air Marshal Sir John CURTISS, K.C.B., K.B.E., C.B.I.M., R.A.F.
Laud Forces Deputy
Major General Sir Jeremy MOORE, K.C.B., O.B.E., M.C. and Bar.
From 21 May: Lieutenant General Sir Richard TRANT, K.C.B.
Flag Officer Submarines
Vice Admiral P. G. M. HERBERT, O.B.E.
Commander Task Group 317.8
Rear Admiral Sir John WOODWARD, K.C.B.
3 Commando Brigade Royal Marines
Brigadier J. H. A. THOMPSON, CB., O.B.E., A.D.C.
5th Infantry Brigade
Brigadier M. J. A. WILSON, O.B.E., M.C.
Commodore Amphibious Warfare
Commodore M. C. CLAPP, C.B.
H.M. Ships Which Sailed For ““ Operation Corporate ** Before 20 June 1982
Ship Commanding Officer Date Passed 35°S
(see note)
H.M.S. ACTIVE Commander 23 May
P. C. B. CANTER, R.N.
H.M.S. ALACRITY Commander 25 April
C. J. S. CRAIG, D.S.C, R.N.
H.M.S. AMBUSCADE Commander 18 May
P. J. MOSSE, R.N.
H.M.S. ANDROMEDA Captain 23 May
J. L. WEATHERALL, R.N.
H.M.S. ANTELOPE Commander 18 May
N. J. TOBIN, D.S.C,, R.N.
H.M.S. ANTRIM Captain 18 April
B. G. YOUNG, D.S.O., R.N.
H.M.S. ARDENT Commander 13 May
A. W. J. WEST, D.S.C. R.N.
H.M.S. ARGONAUT Captain 13 May
C. H. LAYMAN, D.S.0.,, M.V.O., R.N.
H.M.S. ARROW Commander 20 April
P. J. BOOTHERSTONE, D.S.C.; R.N.
H.M.S. AVENGER Captain 23 May
H. M. WHITE, R.N.
H.M.S. BRILLIANT Captain 20 April
J. F. COWARD, D.S.0., R.N.
H.M.S. BRISTOL Captain 23 May
A. GROSE, R.N.
H.M.S. BROADSWORD Captain 25 April
W. R. CANNING, D.S.0., A.D.C,, R.N.
H.M.S. CARDIFF Captain 23 May
M. G. T. HARRIS, R.N.
H.M.S. COVENTRY Captain 20 April
D. HART-DYKE, M.V.O., R.N.
H.M.S. DUMBARTON CASTLE Lieutenant Commander 13 June
N. D. WOOD, R.N.
H.M.S. ENDURANCE Captain Not applicable
N. J. BARKER, C.B.E., R.N.
H.M.S. EXETER Captain 19 May
H. M. BALFOUR, M.V.O., R.N.
H.M.S. FEARLESS Captain 13 May
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Ship Commanding Officer Date Passed 35°S .
(see note)

H.M.S. GLAMORGAN Captain 25 April
M. E. BARROW, D.S.0., AD.C., R.N.

H.M.S. GLASGOW Captain 20 April
A. P. HODDINOTT, O.B.E., R.N.

H.M.S. HECLA Captain 10 May
G. L. HOPE, R.N.

H.M.S. HERALD Captain 15 May
R.I. C. HALLIDAY, R.N.

H.M.S. HERMES Captain 25 April

—800 Naval Air Squadron
—=826 Naval Air Squadron
H.M.S. HYDRA
H.M.S. INTREPID
H.M.S. INVINCIBLE
—=801 Naval Air Squadron
—=820 Naval Air Squadron
H.M.S. LEEDS CASTLE
H.M.S. MINERVA
H.M.S. PENELOPE
H.M.S. PLYMOUTH
H.M.S. SHEFFIELD
H.M.S. YARMOUTH

H.M. Submarines
H.M.S. CONQUEROR

H.M.S. COURAGEOUS
H.M.S. ONYX

H.M.S. SPARTAN
H.M.S. SPLENDID

H.M.S. VALIANT

L. E. MIDDLETON, D.S.0., R.N.
Lieutenant Commander —
A.D. AULD, DS.C, R.N.

Lieutenant Commander —
D. J. 8. SQUIER, A.F.C., R.N.

Commander 15 May
R. J. CAMPBELL, R.N.

Captain 13 May
P. G. V. DINGEMANS, D.S.0.,, R.N,

Captain 25 April

J. J. BLACK.,, D.S.0., M.B.E,, R.N.

Lieutenant Commander —_—

N. D. WARD, D.S.C, A.F.C, R.N.

Lieutenant Commander —

R. J. S. WYKES-SNEYD, A.F.C., R.N.
Lieutenant Commander 17 May
C. F. B. HAMILTON, R.N.

Commander 23 May
S. H. G. JOHNSON, R.N.

Commander 23 May
P. V. RICKARD, R.N.

Captain 18 April
D. PENTREATH, D.S.0., R.N.

Captain 25 April
J. F. T. G. SALT, R.N.

Commander 25 April
A. MORTON, D.S.C., R.N.

Commander

C. L. WREFORD-BROWN, D.S.0., R.N.
Commander

R. T. N. BEST, R.N.
Lieutenant Commander

A. P. JOHNSON, R.N.
Commander

J. B. TAYLOR, R.N.
Commander

R. C. LANE-NOTT, R.N.
Commander

T. M. le MARCHAND, R.N.

Minesweeping Trawlers (taken up from Trade and Commissioned)

H.M.S. CORDELLA
H.M.S. FARNELLA
H.M.S. JUNELLA
H.M.S. NORTHELLA

H.M.S. PICT

Lieutenant Commander 18 May
M. C. G. HOLLOWAY, R.N.

Lieutenant 18 May
R. J. BISHOP, R.N.

Lieutenant 18 May
M. ROWLEDGE, R.N.

Lieutenant 18 May
J. P. S. GREENOP, R.N.

Lieutenant Commander 18 May

D. G. GARWOOD, R.N.
Note: Latitude 35° South delineates the start of the Argentinian coastline.
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ommander British Forces Support Unit, Ascension Island, until 17 June 1982

Captain R. McQUEEN, C.B.E., R.N.

Royal Marine Units

3 Commando Brigade Headquarters and
Signal Squadron Royal Marines

40 Commando Royal Marines

42 Commando Royal Marines

45 Commando Royal Marines

Commando Logistic Regiment Royal
Marines

3 Commando Brigade Air Squadron Royal
Marines

Ist Raiding Squadron Royal Marines

Special Boat Squadron Royal Marines

3 Commando Brigade Air Defence Troop
Royal Marines

Y Troop Royal Marines

Field Records Office Drafting and Records
Office Royal Marines

The Band of Her Majesty’s Royal Marines
Commando Forces

The Band of Her Majesty’s Royal Marines
Flag Officer 3rd Flotilla

Army Units

1 Two troops The Blues and Royals
2 4th Field Regiment Royal Artillery
(Less one battery)
3. 12th Air Defence Regiment Royal
Artillery (Less one battery)
4 29th Commando Regiment Royal
Artillery
5 Elements 43 Air Defence Battery,
32nd Guided Weapons Regiment
Royal Artillery
6 Elements 49th Field Regiment Royal
Artillery
7 Elements Royal School of Artillery
Support Regiment
Elements 33 Engineer Regiment
9 36 Engineer Regiment (Less one
squadron)
10 Elements of 38 Engineer Regiment
11 59 Independent Commando Squadron
Royal Engineers
12 Elements Military Works Force
13 Elements 2 Postal and Courier
Regiment Royal Engineers
14 Elements 14th Signal Regiment
15 Elements 30th Signal Regiment
16 5th Infantry Brigade Headquarters and
Signals Squadron
17 - Elements 602 Signal Troop

<]

18 2nd Battalion Scots Guards

19 1st Battalion Welsh Guards

20 1st Battalion 7th Duke of Edinburgh’s
Own Gurkha Rifles

Officers Commanding

Major R. C. DIXON, R.M.

Lieutenant Colonel M. P. J. HUNT, R.M.

Lieutenant Colonel N. F. VAUX, D.S.0., R.M.
Lieutenant Colonel A. F. WHITEHEAD, D.S.0., R.M.
Lieutenant Colonel I. J. HELLBERG, O.B.E., R.C.T.
Major C. P. CAMERON, M.C., R.M.

Captain F, 1. J. BAXTER, R.M.

Major J. J. THOMSON, O.B.E., R.M.

Lieutenant I. L. DUNN, R.M.

Captain G. D. CORBETT, R. SIGS.
Captain J. R. HANCOCK, R.M.

Captain J. M. WARE, L.R.A M., RM.

W.0. 2(B) T. ATTWOOD, L.R.AM., A R.CM,, RM.

Captain R. A. K. FIELD, R.H.G/D.
Lieutenant Colonel G. A. HOLT, R.A.

Lieutenant Colonel M. C. BOWDEN, R.A.
Lieutenant Colonel M. J. HOLROYD-SMITH, O.B.E., R.A.

Captain R. C. DICKEY, R.A.

Major R. T. GWYN, R.A.
Major M. H. FALLON, R.A.

Captain B. LLOYD, R.E.
Lieutenant Colonel G. W. FIELD, M.B.E. R.E.

Major R. B. HAWKEN, R.E.
Major R. MACDONALD, R.E.

Lieutenant Colonel L. J. KENNEDY, M.B.E., R.E.
Major I. WINFIELD, R.E.

Captain G. D. CORBET, R. Signals.
Major W. K. BUTLER, R. Signals.
Major M. L. FORGE, R. Signals.

Warrant Officer IT (Yeoman of Signals)

J. F. CALVERT, R. Signals.

Lieutenant Colonel M. I. E. SCOTT, D.S.0,, 8.G.
Lieutenant Colonel J. F. RICKETT, O.B.E., W.G.
Lieutenant Colonel D. P. de C. MORGAN, O.B.E., 7G.R.
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Army Units

21
22
23

24
25

26
27

28
29

30
31
32
33
34
35
36
37

38

2nd Battalion The Parachute
Regiment. Commanded in turn by

3rd Battalion The Parachute Regiment

Elements 22nd Special Air Service
Regiment

656 Squadron Army Air Corps

Elements 17 Port Regiment Royal
Corps of Transport

Elements 29 Transport and Movements
Regiment Royal Corps of Transport

Elements 47 Air Despatch Squadron
Royal Corps of Transport

407 Troop Royal Corps of Transport

Elements of The Joint Helicopter
Support Unit

16 Field Ambulance Royal Army
Medical Corps

Elements 19 Field Ambulance Royal
Army Medical Corps

Elements 9 Ordnance Battalion Royal
Army Ordnance Corps

81 Ordnance Company Royal Army
Ordnance Corps

10 Field Workshop Royal Electrical
and Mechanical Engineers

Elements 70 Aircraft Workshops Royal
Electrical and Mechanical Engineers

Elements 160 Provost Company Royal
Military Police

6 Field Cash Office Royal Army Pay
Corps

601 Tactical Air Control Party
(Forward Air Controller)

602 Tactical Air Control Party
(Forward Air Controller)

603 Tactical Air Control Party
(Forward Air Controller)

Royal Air Force

Unit
Senior Royal Air Force Officer,
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Officers Commanding

(a.) Lieutenant Colonel H. JONES, V.C. O.B.E., Para.

(b.) Major C. P. B. KEEBLE, D.S.0., Para.

(¢.) Lieutenant Colonel D. R. CHAUNDLER, Para.
Lieutenant Colonel H. W. R. PIKE, D.S.0., M.B.E., Para.
Lieutenant Colonel H. M. ROSE, O.B.E., Coldm. Gds.

Major C. S. SIBUN, A.A.C.
Lieutenant J. G. D. LOWE, R.C.T.

Lieutenant D. R. BYRNE, R.C.T.
Major R. C. GARDNER, R.C.T.

Lieutenant J. P. ASH, R.C.T.
Corporal J. ELLIOT, R.C.T.

Lieutenant Colonel J. D. A. ROBERTS, R.A.M.C.
Captain J. T. GRAHAM, R.A.M.C.
Major R. B. P. SMITH, R.A.O.C.

Major G. M. A. THOMAS, R.A.0.C.
Major A. D. BALL, R.E.M.E.

Staff Sergeant M. J. EMERY, R.E.M.E.
Captain A. K. BARLEY, R.M.P.

Major R. F. CLARK, R.A.P.C.

Major M. M. HOWES, R.R.W.

Major A. S. HUGHES, R.W.F.

Flight Lieutenant G. HAWKINS, R.AF.

Detachment Commander|/Commanding Officer

Ascension Island, and
Commander British Forces
Support Unit Ascension

Island from 17 June

Flying Squadrons

1 (F) Squadron Harrier GR3

Detachments of:

10 Squadron
18 Squadron
24 Squadron
30 Squadron
47 Squadron
70 Squadron
29 Squadron
42 Squadron
44 Squadron
50 Squadron
101 Squadron

VC10

Chinook HCI
Hercules C1
Hercules C1
Hercules Cl
Hercules Cl1
Phantom FGR2
Nimrod Mk. 1
Vulcan B2 1

Vulcan B2

Group Captain J. S. B, PRICE, C.B.E., A.D.C., RAF.

Wing Commander P. T. SQUIRE, D.F.C., A.F.C., R.A.F.

Wing Commander O. G. BUNN, M.B.E., R.A.F.
Squadron Leader R. U. LANGWORTHY, D.F.C, AF.C.,, RA.F.

Squadron Leader M. J. KEMPSTER, R.A.F. (4-17 Apr 82).
Squadron Leader J. R. D. MORLEY, R.A.F. (18 Apr-11 May 82).
Squadron Leader N. C. L. HUDSON, B.A., R.AF. (12 May-23 Jul 82).

Squadron Leader R. W. D. TROTTER, R.A.F.
Wing Commander D. L. BAUGH, O.B.E., R.AF.

Vulcan B2 ISquadron Leader A. C. MONTGOMERY, R.A.F.
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.’z achments of:

55 Squadron Victor K2

57 Squadron Victor K2

120 Squadron Nimrod Mk. 2
201 Squadron Nimrod Mk. 2
206 Squadron Nimrod Mk. 2
202 Squadron SAR Sea King

Royal Air Force Regiment

3 (Regiment) Wing Headquarters Unit ]
15 (Regiment) Squadron Detachment Field Squadron |
63 (Regiment) Squadron (Rapier)

Support Units

Tactical Communications Wing
Tactical Supply Wing
No. 1 E.O.D. Unit

Royal Fleet Auxiliaries

R.F.A. APPLELEAF
R.F.A. BAYLEAF
R.F.A. BLUE ROVER
R.F.A. BRAMBLELEAF
R.F.A. ENGADINE
R.F.A. FORT AUSTIN
R.F.A. FORT GRANGE
R.F.A. RESOURCE
R.F.A. OLMEDA
R.F.A. OLNA

R.F.A. PEARLEAF
R.F.A. PLUMLEAF
R.F.A. REGENT
R.F.A. STROMNESS
R.F.A. TIDEPOOL
R.F.A. TIDESPRING
SIR BEDIVERE

SIR GALAHAD

SIR GERAINT

SIR LANCELOT

SIR PERCIVALE

SIR TRISTRAM

Royal Maritime Auxiliary Service
Ship

R.M.A.S. GOOSANDER
R.M.A.S. TYPHOON

Ships Taken up from Trade

M.V. ALVEGA

M.V. ANCO CHARGER
M.V. ASTRONOMER

S.S. ATLANTIC CAUSEWAY
S.S. ATLANTIC CONVEYOR

Detachment Commander | Commanding Officer

| Wing Commander D. W. MAURICE-JONES, R.A.F. (18-21 Apr. 82).
/ Wing Commander A. W. BOWMAN, M.B.E., R.A.F. (22 Apr. 82).

IxWing Commander D. EMMERSON, A.F.C., R.A'F.

Flight Lieutenant M. J. CARYLE, R.A.F.

-Wing Commander T. T. WALLIS, R.A.F.
Squadron Leader I. P. G. LOUGHBOROUGH, R.A.F.

Masters

Captain G. P. A. MacDOUGALL, R.F.A.
Captain A. E. T. HUNTER, R.F.A,

Captain J. D. RODDIS, R.F.A.

Captain M. S. J. FARLEY, R.F.A.

Captain D. F. FREEMAN, R.F.A.
Commodore S. C. DUNLOP, C.B.E., D.S.O, R.F.A.
Captain D. G. M. AVERILL, C.B.E. R.F.A.
Captain B. A. SEYMOUR, R.F.A.

Captain A. P. OVERBURY, O.B.E., R.F.A.
Captain J. A. BAILEY, R.F.A.

Captain J. McCULLOCH, R.F.A.

Captain R. W. M. WALLACE, R.F.A.
Captain J. LOGAN, R.F.A.

Captain J. B. DICKINSON, O.B.E., R.F.A.
Captain J. W. GAFFREY, R.F.A,

Captain S. REDMOND, O.B.E., R.F.A.
Captain P. J. McCARTHY, O.B.E., R.F.A.
Captain P. J. G. ROBERTS, D.S.0., R.F.A.
Captain D. E. LAWRENCE, D.S.C. R.F.A.
Captain C. A. PURTCHER-WYDENBRUCK, O.B.E., R.F.A.
Captain A. F. PITT, D.S.C., R.F.A.
Captain G. R. GREEN, D.S.C., R.F.A.

Master

Captain A. MacGREGOR
Captain J. N. MORRIS

Masters Senior Naval Officers
Captain

A. LAZENBY

Captain

B. HATTON

Captain Lieutenant Commander
H. S. BRADEN R. GAINSFORD, R.N.
Captain Commander

M. H. C. TWOMEY R. P. SEYMOUR, R.N.
Captain Captain

I. NORTH, D.S.C. M. G. LAYARD, CB.E., R.N,
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Masters Senior Naval Officers
M.V. AVELONA STAR Captain
H. DYER
M.V. BALDER LONDON Captain
K.J. WALLACE
M.V. BALTIC FERRY Captain Lieutenant Commander
E. HARRISON G. B. WEBB, R.N.
M.V. BRITISH ENTERPRISE III  Captain Lieutenant Commander
D. GRANT B. E. M. REYNELL, R.N,
M.V. BRITISH AVON Captain
J. W. M. GUY
M.V. BRITISH DART Captain
J. A. N. TAYLOR
M.V. BRITISH ESK Captain
G. BARBER
M.V. BRITISH TAMAR Captain
W. H. HARE
M.V. BRITISH TAY Captain
P. T. MORRIS
M.V. BRITISH TEST Captain
T. A. OLIPHANT
M.V. BRITISH TRENT Captain
P. R. WALKER
M.V. BRITISH WYE Captain

S.S. CANBERRA

M.V. CONTENDER BEZANT
M.V. ELK

M.V. EUROPIC FERRY

M.V. FORT TORONTO

M.V. G. A. WALKER

M.V. GEESTPORT

C.S. IRIS

M.T. IRISHMAN

M.V. LAERTES

M.V. LYCAON

M.V. NORLAND

M.V, NORDIC FERRY
R.M.S. QUEEN ELIZABETH II
T.E.V. RANGATIRA

M.V. SAINT EDMUND
R.M.S. SAINT HELENA

M.T. SALVAGEMAN

M.V. SAXONIA

D. M. RUNDELL, O.B.E.
Captain

W. SCOTT-MASSON, C.B.E.

Captain

A. MACKINNON
Captain

J. P. MORTON, C.B.E.
Captain

C.J. C. CLARK, O.B.E.
Captain

R. I. KINNIER
Captain

E. C. METHAM
Captain

G. F. FOSTER
Captain

G. FULTON

Captain

W. ALLEN

Captain

H. T. REID

Captain

H. R. LAWTON
Captain

M. ELLERBY, C.B.E.
Captain

R. JENKINS

Captain

P. JACKSON
Captain

P. LIDDELL

Captain

M. J. STOCKMAN

Captain

M. L. M. SMITH
Captain

A. J. STOCKWELL
Captain

H. EVANS

Captain
C. P. O. BURNE, C.B.E., R.N.

Lieutenant Commander
D. H. N. YATES, R.N.
Commander

A. 8. RITCHIE, O.B.E., R.N.

Commander
A. B. GOUGH, R.N.

Lieutenant Commander
J. BITHELL, R.N.

Lieutenant Commander
D. J. STILES, R.N.
Commander

C. J. ESPLIN-JONES, O.B.E,, R.N.

Lieutenant Commander

M. St1. J. D. A. THORBURN, R.N.

Captain

N. C. H. JAMES, R.N.
Commander

D. H. LINES, R.N.
Lieutenant Commander
A. M. SCOTT, R.N.
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M.V. SCOTTISH EAGLE
M.V. SHELL EBURNA
M.V. STENA INSPECTOR
M.V. STENA SEASPREAD
M.V. STRATHEWE

M.V. TOR CALEDONIA

S.S. UGANDA

M.V. WIMPEY SEAHORSE
M.T. YORKSHIREMAN

Masters

Captain

A. TERRAS
Captain

J. C. BEAUMONT
Captain

D. EDE

Captain

N. WILLIAMS
Captain

S. T. S. HOUSEHOLD
Captain

A. SCOTT
Captain

J. G. CLARK

Captain

M. SLACK, O.B.E.
Captain

P. RIMMER

Senior Naval Officers

Captain
P. J. STICKLAND, R.N,
Captain

P. BADCOCK, C.B.E.,, R.N.

Lieutenant Commander
R. H. HEWLAND, R.N.
Lieutenant Commander
J. G. DEVINE, R.N.
Commander

A. B. GOUGH, R.N.

Senior Medical Officer:

Surgeon Captain
A. J. RINTOUL, R.N.
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PRIME MINISTER A-dc-1n

THE FALKLANDS CAMPAIGN: THE LESSONS

/
I have seen the Note circulated by the Secretary of State for
Defence covering the draft White Paper on the lessons learned

from the Falklands campaign.

The Paper brings out very well the remarkable achievement in

mounting the force in so short a time, a fact which both our

allies and potential adversaries cannot have failed to notice.

The proposed action in procuring equipment to make good our

losses, remedy shortcomings identified in the conflict and strengthen
our capacity for limited action beyond the NATO area should

improve our total all round capability and give our forces greater
flexibility. The Paper constitutes a remarkable testimony to the
quality of the equipment in use by our forces and should provide

welcome support to Defence Sales.

My Department's mainrole was in the requisitioning of merchant
shipping to supplement the standing RN and RFA forces. -It is
gratifying that this aspect of the operation worked so well.

I support the publication of the White Paper.

I am copying this to colleagues in OD.

W2

Department of Trade 31? LORD COCKFIELD
1 Victoria Street

London, SW1H OET Approntdoy WS olomany

7 December 1982 m& UVWH‘ITNM‘__M
han ot cn







10 DOWNING STREET

From the Private Secretary 6 December 1982

Thank you for your letter of 2 December containing the
Attorney General's views about our possible reactions to
various Argentine military options.

The Prime Minister was grateful for the Attorney General's
comments. Mrs. Thatcher feels that the correspondence on this
subject has been useful but that it is clear that the issues
would have to come before a group of Ministers if any of the
situations envisaged in the correspondence arise.

I am copying this letter to Richard Mottram (Ministry of
Defence), Brian Fall (Foreign and Commonwealth Office) and
Richard Hatfield (Cabinet Office).

Henry Steel, Esq.., C.M.G., O.B.E.,
Law Officers' Department.
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CONFIDENTIAL

hought that
ore positive terms: the reliability

emarkable and a tribute to the British

ost public attention since it

4

programme decisions taken in

1|“n'l'
LOL

- "unfortunately the defence programme
under intense and constant pressure™ - looks
Government has given to defence
=
H a

in public expenditure increases which the defence

ret has received

Paragraph 309 does not say how many Type 22 frigates are to be

ordered now, nor does paragraph*3I1 specify the number of tanker aircraft
—— —— i - .2

to be bought. The Defence Secretary plans to minute colleagues with
Sacame T R -

his shipbuilding proposals early next week. The choice of tanker

aircraft lies between ex-British Airways Tristars and American DC1Os.

The Secretary of State f&;rkrade ninuted the Defence Secretary on
_2p& December advocating the purchase of the Tristars:s but Ministry of
Defence officials are in favour of the DC10 on budgetary and operational
grounds. No final decision can yet be taken since bids from industry
are not due in until next week. More generally, the Committee will

.

wish to consider whether the proposed purchases of American equipment
-y

(Phantoms, Chinooks and possible tankers) could arouse criticism:

E————
there are, in fact, no available British alternatives to the Phantom

and the Chinook. The Phantoms will be second-hand aircraft from the

United States Navy or the United States Marines.

M

ge The decision to maintain the numbers of destroyers and frigates
in the operational fleet at 55 (ﬂorarﬂ yph 3’19) will give the Naval
lobby the opportunity to say that the Government has repented of its

decision to reduce the number to 50.
— B Y

2
CONFIDENTIAL
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MINISTRY OF DEFENCE :
MAIN BUILDING WHITEHALL LONDON SW1

Telephone 01-380C008E 218 2111/3

2nd December 1982

OFFICIAL DESPATCH ON THE FALKLANDS OPERATION

We spoke about your letter of the 30th November.

I explained that we had been able to reach agreement on all
the points recorded in Richard Hatfield's minute of the 26th November
but that Admiral Fieldhouse had had some difficulty with the
proposed amendment to the fifth paragraph of the "Background"
section of his Despatch. He takes the view that the amendment does
not reflect the facts as he understands them.

So far as he is concerned he had been forewarned of the possible
need to deploy surface ships to the South Atlantic as early as
Monday the 29th March when the first SSN was despatched. This is
reflected in the third paragraph of the "Background" section. The
informal warning was confirmed on 30th March in a signal to him from
MOD asking him to nominate ships on a contingency basis.

Admiral Fieldhouse accepts that a reference to the signal in
his despatch could be misunderstood and that a reference to the order
he was given, following the Prime Minister's meeting in the House
on 31st March, to begin covert preparations for a Task Force would
more accurately and clearly describe the sequence of events.

On this basis Admiral Fieldhouse would wish this paragraph to
read as follows:

"On 31st March I was instructed to make covert
preparations for a Task Force for operations in the
South Atlantic. On 2nd April, after the Argentinian
invasion the preparations were allowed to be conducted
openly."

A J Coles Esq




You subsequently confirmed, via the Duty Clerk, that the
Prime Minister would be content with this wording and the despatch
will be sent for printing accordingly.

I am sending a copy of this letter to Brian Fall and Richard
Hatfield.

Youn o

r&m[m

(N H R EVANS)
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"MR. COLES, (4
No. 10 “WOWNING STREET.

OFFICIAL DESPATCH ON THE FALKLANDS OPERATION

We spoke about your letter of 30 November.

I explained that we had been able to reach agreement on all
the points recorded in Richard Hatfield's minute of 26 November but
that Admiral Fieldhouse had had some difficulty with the proposed
amendment to the 5th paragraph of the "Background" section of his
despatch. He takes the view that the amendment does not reflect the

facts as he understands them.

So far as he is concerned, he had been forewarned of the possible
need to deploy surface ships to the South Atlantic as early as Monday
29 March, when the first SSN was despatched. This is reflected in the
third paragraph of the "Background" section. The informal warning
was confirmed on 30 March in a signal to him from the Ministry of
Defence, referring mainly to SSN deployments but also asking him to

nominate ships on a contingency basis.

Admiral Fieldhouse accepts that a reference to the signal in
his despatch could be misunderstood and that a reference to the order
he was given, following the Prime Minister's meeting in the House on
31 March, to begin covert preparations for a task force would more

accurately and clearly describe the sequence of events.

On this basis, Admiral Fieldhouse would wish this paragraph to

read as follows:-

preparations for a task force for operations in
the South Atlantic. On 2 April, after the

Argentine invasion, the preparations were allowed

’ "On 31 March I was instructed to make covert
|
|
!

\ to be conducted openly."

/Unfortunately,




Unfortunately, as I explained on the telephone, the despatch

needs to go to printing tomorrow in order to meet the deadline for
publication of 14 December. I should therefore be grateful to know
whether the Prime Minister would be content with the form of words

set out above.

Nick Evans

Ministry of Defence

2 December 1982
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From:the Private Secretary 30 November 1982

Official Despatch on the Falklands Operation

The Prime Minister has seen your Secretary of State's
minute of 19 November covering a despatch by Admiral
Fieldhouse on the conduct of the military operation in
the South Atlantic.

I understand from the Cabinet Office (Richard Hatfield's
minute of 26 November) that certain amendmenis are being
suggested to Admiral Fieldhouse, On the assumption that
he finds these acceptable, the Prime Minister is content
that the desmatch should be published at the same time as
the Falklands White Paper.

I am sending copies of this letter to the Private
Secretaries to the Members of OD and to Richard Hatfield
(Cabinet Office).

Richard Mottram, Esq.,
Ministry of Defence.

CONFIDENTIAL
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PRIME MINISTER

OFFICIAL DESPATCH ON THE FALKLANDS OPERATION

I attach a minute by Mr. Nott covering a despatch by Admiral

Fieldhouse on the Falklands operation. I have held up this minute

until now for reasons set out below.

Mr. Nott proposes that the despatch should be published at
the same time as the Falklands White Paper. OD will be considering

the latter on 7 December,

The despatch was circulated to all members of OD but I have

written to all their Private Officeépasking that it be circulated

no further.
#

I am told that such a despatch is traditional after a military

campaign - and also that we have to be a little careful in suggesting

amendments to Sir John Fieldhouse whose right it is to compile such

a despatch.

e —————————

Nevertheless, the media are bound to analyse it in detail and

try to detect inconsistencies between it and Ministerial statements.

— iy

The proceedings of the Franks Committee are also relevant.

I therefore drew attention to certain passages which could cause
embarrassment and asked the Cabinet Office to go through the whole
document carefully. As a result certain amendments are now being
put tO Admiral Fieldhouse. The attached despatch is in the form

in which it will appear unless Admiral Fieldhouse objects to any of

the amendments or unless you wish to propose further ones.

I have highlighted the passages at which I think you will wish to
look. In the amended form, I think the only passages which are

potentially controversial are:

— T —

/ a) Page one.




5

a) Page one. Admiral Fieldhouse suggests that by 29 March the
situation had worsened to an extent where it was considered sufficiently

serious for him to return from Gibraltar to Northwood. He also states

that before leaving Gibraltar he ordered preparation of a suitable
N

group of ships to be ready to proceed to the South Atlantic w

o, e
' i::t;ug&sg. Tam Dalyell and others will attempt to show that this
u m

ean that you had knowledge of an invasion before 31 March.
The reply would of course be that we had no knowledge of an invasion
until 31 March but the situation in South Georgia had clearly
deteriorated and normal contingency plans were being made by the

military.

b) Page seven and elsewhere. There are various references to

the SAS and SBS. The normal convention is that the presence of the

SAS and SBS on operations or exercises in peacetime is not acknowledged
publicly. But the operations described in the despatch are the normal
wartime tasks of reconnaisance and raiding which constitute the overt
military role of the SAS and SBS. All concerned therefore think that

these references should remain.

Are you content that the despatch should be published at the
same time as the Falklands White Paper?

29 November 1982
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CC:!~DENTIAL

Ref. A082/0283

MR COLES

Official Despatch on the Falklands Operation

As you asked in your letter of 23 November to Richard Mottram,
the Cabinet Office has considered the text of Admiral Fieldhouse's
despatch in consultation with the Ministry of Defence in the
Foreign and Commonwealth Office.

2. The despatch is essentially a factual account of the operation
which will arouse considerable public interest. One area of
potential embarrassment to the Government consists in the account,
in the section on pages 1 and 2 headed "Background", of some of
the events immediately preceding the Argentine invasion. The text
of Admiral Fieldhouse's account will need to be consistent with
what Ministers have said to the Franks Committee. No doubt you
will wish to check the text against your own records. But in any
case the present text needs some amendment. The Ministry of
Defence are therefore proposing to Admiral Fieldhouse that he makes

the following changes:-

(a) The first paragraph under the heading "Background" should be
amended as follows:-

"On 19 March 1982 it was reported that a party of
Argentine scrap metal workers had landed illegally ...

(b) The fourth paragraph under the heading ''Background'" should be
amended to read:-

"Also on 29 March the submarine HMS SPARTAN was detached
from Exercise SPRINGTRAIN to embark stores and weapons
at Gibraltar, for deployment to the South Atlantic.
Subsequently HMS SPLENDID was ordered to deploy from
Faslane. A third nuclear powered submarine,

HMS CONQUEROR, was sailed a few days later. All were
stored for war within 48 hours of order."

CONFIDENTIAL




CONEDENTIAL

(c) The first sentence of the following paragraph should be

amended to read:-

"On 31 March I was instructed to nominate suitable surface
ships in case a Task Force was ordered to conduct
operations in the South Atlantic."

3. On page 5, in the paragraph about the establishment of the
original maritime exclusion zone, the words "After further
discussion'" at the beginning of the second sentence are obscure
and ambiguous; what discussion? by whom? and to what end? We
think that it might be suggested to Admiral Fieldhouse that these

words are unnecessary and uninformative, and should be deleted.

4, The Ministry of Defence have considered whether the explicit
references to the SAS and the Royal Marines Special Boat Squadron
should remain. The normal convention is, as you know, that the
presence of the SAS and SBS on operations or exercises in peace-
time, for example in a counter-terrorist role, is not acknowledged
publicly. But the operations described in the despatch are the
normal wartime tasks of reconnaissance and raiding which constitute
the overt military role of the SAS and SBS. It would in particular
look odd to make no mention of the unit to which the 21 men
belonged who were killed in the helicopter accident described on
page 10. We think that this is reasonable; but it might be prudent
to avoid giving any indication of the extent of SAS and SBS raids
and patrols. In particular, we think that it might be suggested
to Admiral Fieldhouse that, in line 29 on page 7, he should delete

"many'" and substitute '"a series of".

5. I am sending copies of this minute to Richard Mottram (MOD)

and Brian Fall (FCO).

R P HATFIELD

26 November 1982

COMFIDENTIAL
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10 DOWNING STREET

From the Private Secretary 23 November 1982

Y edad

OFFICIAL DESPATCH ON THE FALKLANDS OPERATION

We had a word about this on the telephone this morning
(Mr. Nott's minute of 19 November to the Prime Minister refers).

Before submitting the Despatch to the Prime Minister, I
should like to be able to reassure her that there was nothing in
the text which could cause the Government undue embarrassment.

I have therefore asked Richard Hatfield to arrange for the

Cabinet Office, in close consultation with the Ministry of Defence
and Foreign and Commonwealth Office, to consider the Despatch

from that point of view and to let me know the outcome as soon as

possible.

In the meantime, I should be grateful if the Private
Secretaries to other members of OD, to whom the Despatch has
been sent, could retain it within Private Offices.

1 am sending copies of this letter to the Private

Secretaries to the other members of OD and to Richard Hatfield
(Cabinet Office).

Yo wv
So_ Gl .

Richard Mottram, Esq.,
Ministry of Defence.

CONFIDENTIAL




PRIME MINISTER

In accordance with past precedents, the most recent of which
was the Suez campaign of 1956, the Commander of the Falkland
Islands Task Force, Admiral Fieldhouse has prepared a despatch
which describes the conduct of the military operation. A copy

is attached. R
—————————

26 I intend that this should be published as a supplement to the
London Gazette simultaneously with the publication of the Falklands
White Paper on the lessons to be drawn from the conflict.

k- 18 I am copying this minute and the attached despatch to the
other members of OD and to Sir Robert Armstrong.

S

Ministry of Defence
19th November 1982




b \.)ESPATCH BY RDMIRRL SIR JOHBN FIELDHOUSE, GCE, GBE, COMMANDER OF TEE TASK
FORCE OPERATIONS IN THE SOUTE ATLANTIC: APRIL TO JUNE 1982

'Operation CORPORATE' was the name given to the operation I describe
in my Despatch. With hindsight, it was well chosen, for like a body, the
harmony of the various limbs and supporting organs was vital to its soundness
and efficiency. I ask the reader constantly to bear this in mind. The very
nature of the events I describe focusecs attention first on one limb, then on
another; the temporary dominance in the narrative of one does not detract
from the performance and achievements of another. I list at the end of my
Despatch the Royal Navy, Royal Marines, Royzl Fleet Auxiliary, Army and
Royal Air Force units which took part in the Operation. I also attach &
list of those vessels taken up from trade.

The Despatch describes briefly the very short perioé of preparation for
sending Task Force 317 to the South Atlantic and, more fully, the operations
from 1 April 1982 when units of the Fleet sailed south until 20 June 1982
when the last Argentine forces remaining on British territory surrendered.

BACKGROUND

On 18 Ma:cp 1982 it was reported that a party of Ergentiniang ;ﬂfﬁ&ﬁ%&ﬂg-
WG - - - x . . -
te—Pe—scrap e ante nad landed illegally at Leith in South Georgiz, anéd on
21 March EMS ENDURANCE was sziled towards the island with & detachment of

Royal Marines embarked to investigate.

Intense ciplomatic activity followed, Her Mezjesty's Government insisting
thet the Argentinians hac¢ landed illegally and that they shoulé leave either
in one of their own shipes or in HMS ENDURANCE. On 26 March it was reported
to me that although the Arcentinian ship BAHEIA PARAISO had left Leith, a2
shore party of 12 men remained behind. Diplomatic activity continued.

On 25 March when it had appeared that z diplomatic solution to the
incident was still likely I had left for Gibraltar to visit ships takinc part
in Exercise SPRINGTRARIN. By 29 March the situation had worsened to an extent
where it was considered sufficiently serious for me to return to my Headcuarter
2t Northwood, Middlesex. Before leaving Gibraltar I ordered Flag Officer First
Flotilla, Reer Admirezl Sir John WOODWARD, KCEB, to prepare to detach = suitable

croup _of shiEs, to store and ammunition and to be ready to proceec to the
S —

South Atlantic when instructed.
-\ ey ——

Zlso on 28 March the submarine HMS SPARTAN wes Getached from Exercise
SPRINGTRRIN to embark stores and weapons, at g}braltar, for deplovment to the
South Atlantic. Similarly, BMS SPLENDTD Seployed from Fasleane. 2 third
nuclear powereC submerine, BMS CONQUEROR was subseguently sailed z few days
later. All were storec for war within 48 hours of order.

2 inCoce

On 30 March 1 wgs iq%Fruc ed_to nominate suitable surface shipsgpe—éa;a;
a Task Force 59{#95' ofis 1n the South Atlantic. At this time my
instructions were ti

rata

z
t any prepzrations were to be covert. BHowever, on
2 ppril, after the Argentinian invasion, the preparations were allowed to

be conducted copenly.
P Y

ne
>

Argentinian forces landed in strength on 2 April at Port Stanley and
the verv heavily outnumbered Royal Marines of the Garrison resisted,
sustezininc nco cesuzlties but inflicting an unknown number on the invaders.

chmdlls

=1




frer some four hours fighting His Excellency the Governor ané CommeznCer-in-
Cnief of the Falkland Islands and the Dependencies, Sir Rex BUNT ,KCMG,
ordered the Marines ané the survey party from BMS ENDURANCE, who hac been
working on the lslands and who assisted with the defence, to surrender.

The following day Argentinian forces landed at Grytviken in South Georgiza.
The small Royal Marines detachment on the Island put up & stout resistance
in the face of & considerably stronger invading force, damacing the corvettie
GUERRICO and shooting down a2 Pumz helicopter, before they too surrenderec.

Meanwhile, on 2 April the aircraft carriers EME HERMES, EMS INVINCIEBLE
with the assault ship BMS FEARLESS, two frigates, two Logistic Landing Ships,
3 Commzndo Brigade Royal Marines and the necessary logistic support were
ordereé to be brought to immediate readiness in United Kingdom porte.

EME EERMES with 826, part of B46 and 800 Naval Rir Sguadrons ang

BEMS INVINCIBLE with 820 and 801 Neval Zir Sguadrons sziled from Portsmouth
on Monday S5 Rpril. Admiral WOODWARD, flying his flag in HMS ENTRIM, was
ordereé to sail from the Gibraltar zrez for Ascension Island with six other
destroyers and frigates, and with RFA support. The flag wes transferredé to
HMS GLAMORGAN on 4 April.

THE RIM

I was informed that in the current situestion the overezll aim of Hex
Majesty's Government was to bring about the withdrawal of Arcentinian forces
from the Falkland Islands ané their Dependencies and .to re-establish the
British Administration there as guickly as possible. My mission wes to
conduct military deployments and order operations in support of this aim.

COMMIND AND CONTROL

In my capacity as Commander-in-Chief Fleet I assumed overall command of
the operation as Commander Task Force 317 (all surface ships, land and air
forces) and Task Force 324 (submarine forces). This tri-service command
was exercised from my Beadguarters at Northwoodé and 1 was responsible direct
to the Chief of Defence Stzff, Admiral of the Fleet Sir Terence LEWIN, GCE,
MVO, DSC. The Air Officer Commanding 18 Group RAF, Air Marshal Sir John
CURTISS, KCE, KBE, CBIM, RAF was appointed as my Air Commander, and the
Mzjor General Royal Marines Commando Forces, Major Generzl Sir Jeremy MOORE,
KCB, OBE, MC and Bar, was initially my Land Forces Deputy. Wnen later Generz
MOORE flew south to become the Commander Land Forces, Falklané Islands, he
wae replaced by the Commander South East District, Lieutenant General
Sir Richar@ TRANT, KCB. Submarines were operated under the control of Flag
Officer Submarines Vice Admiral P G M EERBERT, OBE. The comzand team at
Northwood was completed by my Chief of Staff, Vice Admiral Sir Davic BRLLIFAX,
KBE, who was responsible for the detailed naval planning anc¢ the co-ordinztion
of 211 staff work. Admiral WOODWARD wae ezppointed Commander of the Task Groups
in the South Atlantic and he transferreé his flag tc EMS EERMES on 15 April.

MILITARY AND LOGISTIC CONSIDERATIONS

My foremost considerations when planninc this operation, were the
Argentinian military capesbilities and the proximity of their bases and the
comparison with our own situation: especially, the difficulties of transporting
troops, aircraft and eguipment some 8,000 miles from the United Kingdéom to &
theatre of operations within range of aircrzft based in mairlancé Argentina
and more than 3,000 miles from my nearest forwaré mounting base.

T




é (. It is always difficult to guantify enemy capabilities. 1Intelligence
ané other sources gave the total number of warships at Argentinz's dispeosel
as 73. These included one zircraft carrier, one cruiser, 4 submarines,

2 modern 'Type 42' destroyers, and other older but well eguipped frigates

and destroyers. Its azircraft included 65 A-4 Variants, 39 Mirage III/V,

5 Canberra, 60 Pucara, 8 Puma and 2 Lynx helicopters, and 5 Super Etencéard
equipped with Exocet sea skimming missiles, together with a small but
significant air transport force which included 2 C130s (Bercules) with air
to azir refuelling tanker capability. The number of troops on the Islanés was
more problematic. Estimates varied from 7,000 to 10,000 well ecuippeé troops.
These were supported by more than 30 light attack aircraft (mainly Pucaras)
andé about 20 helicopters. It was difficult to assess the intended role of
Argentina's military and civilian manpower reserve, its Merchant Marine and
its civilian air transport. 2 further factor wae the possibility of materi€l
assistance from other countries.

1 did not have within my normal resources the ships necessary for the
7,000 mile transit of the troops, eguipwent and logistic support for the size
of forces which I considered were reguired to counter the threat and achieve
my mission. It was necessary at an early stage to consider taking up ships
from trade. An Order in Council under the Royzal Prerogative to reguisition
ships was given on the evening of 4 April and announced in Parliament the
following day. _

It must be recorded that this operation could not have been mounted
without the wholehearted co-operation of the Department of Trade, the ship
owners, the masters and their crews who gave their unstintinc support and
worked with encrmous energy and enthusiasm. The capabilities of these
vessels were enhanced by instzllincg additionzl eguipment which included
the provision of helicopter flight decks, a refuelling at sez capability,
freshwater making plants and communications. These coversions were defined
and completec with speed and efficiency that brings great credit to all the
agencies involved.

In expectation of a reguirement for additional naval air assets, 4 new
Naval Air Scuadrons were formed. These comprised one sguadron of Sea Earriers,
2 sguadrons of Wessex 5 helicopters and one squadron of Anti Submarine Sez Kings
specially adapted for helicopter support operations. In addition, several new
small flights, consisting mainly of Wasp helicopters, were prepared for the
ships taken up from trade and other warships brought out of the Standby
Sguadron. These are noteworthy achievements and reflect well on the Naval
Air Command.

The Royal Air Force supported by the British zerospace industry, the
Chief Scientist's Department and the Ministry of Defence Procurement Executive
was also quickly modifying Vulcan, Nimrod and Hercules aircraft. Air to air
refuelling capabilities were developed and installed; anti corrosion measures
were adopted for normally land based Chinook helicopters and RAF Harriers.
Additionzl ecuipment and weaponry were fitted to 2 number of assigned aircraft.

Early on, we estzblished in my Headguarters a Logcistic Support Cell. This
was a tri-service organisation headed by the Force Logistic Co-ordinator whose
task was to co-ordinate replenishment planning and all logistic requirements
for the Task Force. 1 considered it essential that this organisation should
be at Northwood to ensure optimum and economical use of sometimes scarce
resources an¢ the priority for supply of the most urgent stores. It was a
vital azsset and & most successful management tool.




. ‘ The speed with which the operation was mounted cid not &llow ships
né troops to prepare themselves before departure from the United Kingdow

as adeguately as I would have wished. All ships proceeding south therefore
adopted a vigorous training programme at sea. Weapon systems were thoroughly
overhauled, tested and fired: in some cases civilian weapons engineering
experts sziled with the ships. Tacticzl and communications procedures were
intensively rehearsed. Damage control exercises were constantly practisec.
Embarkec troops carried out fitness and weapon training often in cramped,
Gifficult and, for many, guite unfamiliar conditions. Ships had to prepare
themselves for rapid and sometimes unscheduled replenishment from other
ships, tankers and helicopters. Eguipments were modified at see without
the usual dockyard support and ships and aircraft were painted to obliterate
pennant numbers and identification markings. Llater, it proved possible to
cive ships subseguently sziled in support of the operation, a limitec period
of specialised sea trzining directed at South Atlantic operations under the
auspices of Flag Officer Sea Training &t Portlanc.

The modifications to Royal Air Force aircraft to fit them for South
Atlantic operations produced & need for an intensive training programme for
both aircrews and support personnel. Additional esir to air refuelling
instructors had to be trained so that they, in turn, coulé train the Vulcan,
Nimro@ and BHercules pilots as these aircraft acguireé zirborne refuelling
capability. Each new weapons system haé to be tested and the crews trzined
in its use. Barrier GR3 pilots were also practised in the use of the ski-
jump for carrier operations.

ASCENSICN ISLAND

A key factor in this operation was Ascension Icland, situated over 3,700

ticel miles from the United Kingdom and 3,300 miles from the Fzlkland Islands.
Ascension Island was essential as a forward mounting base to replenish the
ships of the Task Force and to provide them with stores, eguipment ané men
that could not be embarked before their hurried departure from the Unitec
Kingdom. Air transport routes to the Island were activated on 2 April.

The Island airfield, Wideawake, was glso vital as an airhead for zll
land based aircraft operating in support of the Fleet and land forces.
However, with only limited facilities and totally inadeguate technical and
comestic back up, previously manned for and accustomed to dezling with only
3 movements each week, it was developed into a fully operational military
establishment capable of supporting the permanent detachments of up to
17 Victors, 3 Vulcans, 4 Bercules, 4 Nimrods, 2 air defence zircrzft and
2 support helicopters. Additionally, intensive daily air transport movements
were accepted. The necessary engineering, freight handling, weapon locading
ané administrative support brought the establishment from nothing to over
800 officers and men of all three services within 3 weeks.

The fundamental importance of Ascension Island to the timely success of
the operation meant that its vulnerability to & clandestine amphibious or
auvdacious air attack, such &s the Arcgentinians later demonstrated with their
bomb carrying Bercules transport aircraft, coulé not be ignored. Air defence
radar was instzlled to support the fighter aircraft, which were initially
missile armed GR3 Barriers anG later Phantoms. A detachment of the Royal
Air Force Regiment provided ground defence. Seaward defences were provided
by an RN gquardship and daily Nimrod patrols of the seas areas out to 400 miles;
2 number of Argentinian merchantmen were detected close to the Islané and
these were shadowed by air and surface units until clear of the arez.

L




By the fall of Stanley, a total of 535 air movements into the lslané frow
the Uniteé Kingdom had taken place. These includeG RAT Bercules anc VC10s anc
some chartered Belfast and Boeing 707 aircraft. They had brought in 23
helicopters, 5,907 tons of freight and 5,242 passengers. In addition to
these freight and passenger aircraft, ground support personnel zlso handlied
21l aircraft operating to the south in support of the Task Force., Nimrods
mounted 111 sorties from the Island; the Bercules made 44 airdrops of
essentizl eguipment, weapons, personnel and mail to the Fleet anc the Victor
Tankers flew 375 sorties in support of 67 missions involving long range
operations by probe fitted aircraft.

I would wish to record the unstinting support of the residents of
Ascension, particularly that of the lsland Administrator Mr E E PARUNCEFORT,
the Uniteé States Air Force Officer-in-Charge &t Wideawake, Lieutenant
Colonel W BRYDEN, and the employees of the operating contractor, Pan
American Rirways. In the last category, Mr Donzld COFFEY is worthy of
special mention.

MEDICAL SUPPORT

The SS UGANDZ was taken up from trade and designated a Hospital Ship in
accordance with Article 22 of the Geneva Convention, having been fitted out
in Cipraltar Dockyard. Accommodation to allow for the treatment ané holding
of up to 300 casualties was provideé, together with sufficient medical
personnel, to cover all major specialities. A number of QARNNS officers ancé
ratings were embarked in the ship s part of the mediczl complement. 1In
order to comply fully with the Convention, the ship wae declarecé to the
International Committee of the Red Cross (ICRC) before sailinc from Gibraltar,
marked as reguired by the Convention.

Additionally, three survey ships HM Ships BECLZ, HERALD and EYDRA, were
Gesignated as casualty ferries, fitted out and declared as Hospital Ships
undér the Geneva Convention.

THE MARITIME EXCLUSION ZONE

On 4 April I recommended that a maritime exclusion zone be established
around the Falkland Islands in order to inhibit the Argentinian ability to
reinforce their garrison. |hfter further discussioé]ﬁer Mz jesty's Government
annouriced on 7 April the establishment of an exclusion zone, 200 nautical
miles in radius from the centre of the Falkland Islands, to be effective
fcq/sé%gigggégxesurface warships, military aircraft ané certain naval auxiliary
ships, from 0400 GMT on 12 April. 1Initizlly the exclusion zone was enforcec
by submarines which were deployed to cover the approaches to Port Stanley
and the entrances to Falklané Sound.

TEE REPOSSESSION OF SOUTE GEORGIA

On 7 Bpril the Chief of Defence Staff ordered me to plan %0 implement
the repossession of South Georgia.

Captain B G YOUNG, DSO, Royal Navy, the Commanding Officer of HMS ANTRINM
was nominated as the Commander of the Task Group allocatec to the task.
Other units involved in this phase of the operation included EMS ENDURANCE,
HMS PLYMOUTE, later, HMS BRILLIANT, RFZ TIDESPRING, } Company Group of 42
Commando Roval Marines, elements of the Special Air Service Regiment (ShS)
and the Specizl Boat Sguadron (SBS). In addition HMS CONQUEROR was ordered




.t.o patrol off the icland to prevent any Arcentinian reinforcement. RAF

+or Maritime Reconnaissance aircraft supported by Victor Taenkers anc

ds swept the sea areas from South Georgia to the Lrgentinian coast
between 20 and 25 April to give early warning of hostile naval movements.

The first phase of the operation was to insert SAE and SBS
reconnaissance parties by both helicopter and small boats. This was started
and achieveé on 21 April despite appalling weather conditions cf intense
cold and winds gusting to 70 knots. Unfortunately after 24 hours of
unrelentinc blizzarcé the SAS detachment had to be withdrawn from Fortuna
Glacier. Two Wessex helicopters dispatched to effect the withdrava
crashed in 'white out' conditions, the pilots having lost &ll points of
reference and orientation. A third radar fitted Wessex by & remarkable feat
of airmanship succeeded in recovering the entire detachment and the crews
of the crashed helicopters. The SAS were re-inserteé on 2% April during &
temporary lull in the blizzard.

ST ELAE S EL 2k s Eorat ik S i

1t PRSI E RS ER R AR R B S A

By 25 April the weather had improved sufficiently for more reconnzissance
parties to be landed and helicopter sorties to be flown. L helicopter search
located the Argentinian submarine SANTA FE on the surface five miles from
Grytviken. She was attacked by helicopters armed with AS 12 missiles and
depth charges which cazused her to limp back to Grytviken where she was later
pbeached. This attack not only eliminated a potent threat to the Task Group
but zlso revealed our presence.in the area and it was therefore decided to
press home the advantacge without further deley.

RN EN AR U ERE ESS H

Events then moved guickly. Under cover of neval cuniire support
directed from ashore by a Royal Artillery forwaré observation officer, the
assavlt troops landed at Grytviken by helicopter. Later thet afternoon the
Argentinian forces surrendered ané 170 priscners were tazken. British forces
sustzined no casuzlties. Following the £211 of Grytviken, HM Ships PLYMOUT=
and ENDURANCE were detached to recapture Leith where there was & detachment
of Argentinian marines. After some initial vacillation, the Argentinian
force hoisted the white flac on 26 April.

The surrender document was signed onboard HMS ANTRINM on 26 mpril and
the Union Flag again flew over South Georcilas

EXTENSION OF EXCLUSION ZONE

On 23 April the Argentine Government was warned that any approach
on the part of Argentine warships, including submarines, naval
guxiliaries, or military aircraft which could amount to a threat to
interfere with British forces would encounter the appropriate response.
Moreover all Argentine aircraft engaging in surveillance of these
femenn wanlA he rersarded as hostile.
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\. Additional measures were zlso considerec appropriate. Accoréingly,

X 7 May the Government informed the Argentinian Government that any of their
warships or military aircraft found more than 12 miles from their own coast
would be treated ac hostile and the appropriate action taken. This move was
necessary because of the threat posed by their carrier-borne aircraft anc
the ease with which hostile forces coulé approach the Task Force under the
cover of bad weather, from mzinland bases within 450 miles of the Falklancg
Islands, & significant factor for a force without the benefit of Zirborne
Early Warning.

Although not an exclusion zone, on 10 May & 100 nautical mile radius
Terminal Control Area around Ascension Ilsland was instituted and formally
notified to the appropriate international authorities: this measure called

for prior notification of flights to ané from the island and of overflights,
thus aiding the air dGefence organisation as well as the control of air traffic.

TEE INTENSIFICATION OF OPERATIONS

Early on 1 May an RAF Vulcan flying from Ascension IslanG opened the
action against the Argentinian forces on the Falklands with & night bombing
attack of Port Stanley airfield which cratered the runway. The 16 hour
sortie was supported by Victor Tankers and Nimrod aircraft ancé was the Ifirst
of five Vulcan missions directed against the zirfield and adjescent radar
installaticns. E

Later the same morning Sez Barriers attacked the runwey at Port Stanley
and also the airstrip at Goose Green. That night Port Stanley airfieléd was
subjecteé to Naval Gunfire bombardment by BM Ships GLAMORGAN, ARROW anc
ALACRITY. This was to be the pattern for the next few weeks, with raids
on the zirfields at Port Stanley and elsewhere by Barriers anc night
bombardments by unite of the Fleet. These attacks were designec to deny
the use of the azirfields to the Argentinian forces and to erode their
readiness, morazle and stazte of alertness. At the beginning of May, the
first oﬁimany SAS and SBS reconnaissance patrols landed by helicopter and
small bozts or the Falklands. During the next 3 weeks, these pztrols were
able to gather vital intelligence in preparation for the mzin landing.
Throughout the period, in extremely harsh conditions, they remazined undetected.

On 2 May the Argentinian cruiser, the GENERAL BELGRANO, with two
destroyers, was detected south of the Falklancs by HMS CONQUEROR. The enemy
force was in & position where it posed & serious threat to & number of ocur
ships engaged in operatione off the Falklands while other Argentinian surface
units were poised to the north. It was 2 threat that could not be ignorec
ané therefore EMS CONQUEROR was ordered to attack the GENERAL BELGRANO with
torpedoes. Two struck the cruiser which sank some hours later. The
Arcentinian destroyers carried out several unsuccessful depth charge attacks
against HMS CONQUEROR and then retired. Later they returned to rescue
survivors. Throuchout the campzign, the cost in human lives was my constant
concern and in conseguence, 1 ordered BHMS CONQUEROR not to attack ships
involved in rescue operations. The sinking of GENERAL BELGRANO was a
clear demonstraztion of the capability of & nuclear powered submarine and
proved to have & major salutary effect on the conduct of future Argentinian
operations. After this attack, Argentinian nevezl surface forces remzined
within 12 nautical miles of their coast for the remainder of the ceampaign.
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: K.ne nuclear powereé submarine's effectiveness was not confined to the removel
of this threat; for additionally they patrolled cff the coast of mainlancd
Argentina and provided invaluable intelligence to our forces in the TEZ.

Later on 2 May, a Sea King helicopter was fired on by an Argentinian
patrol craft. Lynx helicopters armed with Sea Skuz missiles subseguently
attacked the craft which was hit, blew up and sank. A seconc patrol craft
was also attacked and damaged by helicopter fired missiles.

These successes were marred on 4 May by the loss of HMS SEEFFIELD.
While stationed about 60 miles from the south east coast of the Falkland
Islands on Anti Air Picket Duty, she was attacked by 2 Exocet missiles
released by 2 Super Etendard aircreft. One missile struck her on the star-
board side ané entered amidships. After 4: hours during which her Ship's
‘Company foucht fierce fires whilst engulfed in thick black acric smoke, the
Commanding Officer reluctantly gave the order to zbandon ship. Twenty of her
Ship's Company were killed in the attack but 236 were safely recovered by
other ships ané helicopters of the Task Force; the efforts of ENS ARROW in
the rescue operation were particularly praiseworthy. BMS SEEZFFIELD finally
sank in heavy seas while under tow on 10 May.

In the weeks which preceded the main landing, there was constant activity
by ships ané aircraft of the Task Force and on 4 May & second Vulcan raid
was carried out against Port Stanley airfield. 3 Sez Barriers attacked the
airstrip at Goose Green, inflicting damage but suffering the loss of one
aircraft, the first such loss attributable to enemy action. On 6 May,
very regrettably, 2 See Barriers from EMS INVINCIELE were lost and both
pilots were killed. Enemy action was not responsible.

Admiral WOODWARD energetically continued to enforce the blockade by
attacking enemy surface units: on 9 May the fishing vessel NARWAL, indisputably
acting as an intelligence gathering vessel in the vicinity of the mein part
of the Task Force was strafed by Sea Harriers. She was subseguently abandoned
and sank despite the efforts of a boarding party from HMS INVINCIBLE to save
her. Survivors were recovered and subsequently repatriated.

On the night 11 May EMS 2ILACRITY, whilst transitting Falkland Sound
discovered the ISLA DE LOS ESTADOS off Port Howard. She was illuminated by
star shell and, hevinc refused to heave to, was engaged by 4.5 inch gunfire,
blew up and sank. She had been carrying fuel to resupply Argentinian garrisons.
Five days later on 16 May, 2 transport ships BARHIA BUEN SUCESO and RIO
CRRCARANA were attacked by Sea Barriers, damaged and immobilised. The
Argentinian patrol craft ISLAS MALVINAS, ané the coaster MONSUNEN which
belonged to the Falkland Islands Company, were similarly attacked, the latter
vessel being subseguently salvaged and put to use by British forces.

In the air, & Puma helicopter was shot down by a Sea Dart missile from
HMS COVENTRY on 9 May. On 12 May, the first Arcgentinian air attack on the
ships of the Task Force since the sinking of HEMS SHEFFIELD, took place. Two
waves of A4 (Skyhawk) aircraft attacked BHM Ships BRILLIANT and GLASGOW.
Three of the 4 aircraft in the first wave were destroyed, 2 by HEMS BRILLIANT's
Sea Wolf missiles and the third crashing in an zsttempt to evade. 1In the
second wave, HMS GLASGOW was hit by & bomb which inflicted damage to her
engines but did not explode. One of the zircraft in the second wave was
destroyed.




< k. At Pebble lsland on the night of 14/15 May an SAS raidinc party supportiec
diversionary cqunfire support from HMS GLAMORGAN accurately directe¢ by &
Forward Observation Officer of the Royal Artillery, destroyed an amaunition
dump, stores and 11 aircraft including 6 Pucara Ground Attack aircraft. Tne
raiding party was recovered, having suffered only minor casualties.

Throughout the period I have just described, diplomatic activity in
London, Buenos Aires, Washington and New York continued in an effort to find
& solution satisfactory to both the parties. The fundamental issue; thet the
people of the Falkland lslands had the right to choose under which government
they wished to live, proved increasingly intractable. Hopes cof & compromise
solution flickered briefly only to be extinguished by Argentinez's refusal to
accept this principle of self determination. It was only ac & last resort
when it was clear that a peaceful solution could not be found
thet the decision to retake British sovereign territory by force of arms was
made and I received my instructions to repossess the Falkland Islands.

ITFNSREFENE LW § 555

LAND FORCES
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On 2 April, 3 Commando Brigade Royal Marines commanded by Brigadier
J E & THOMPSON, CB, OBE, ADC, was assigned to me for the operation. On
3 April, 3ré Battalion The Parachute Regiment was added as were 8 light
armoured reconnaissance vehicles of the Blues and Royals and T Air Defence
Bzttery Roval Artillery equipped with Rapier missiles.

This force of some 5,500 men sailed from the United Kingdom on €& April
in the assault ship HMS FEARRLESS, 4 Logistic Landing Ships, SS CANBERRA and

MV ELX. These ships.qﬁégfiiéegggfé£ed at Ascension Islané by the assault
L] ol -

chip BMS INTREPID/ MV TRIROPIC FERRY with 2nd Battalion The
Parachute Regiment ané 29 Field Battery Royal Artillery embarked. The initial
landinc forces were complete, and all units exercised together for the first
time at Ascensicn Island.

Due to the steady build up of Argentinian occupation troops, after the
main force had saziled, it was decided that adcditional land forces should be
deployed from the United Kingdom. The force chosen, 5th Infantry Brigade,
commanded by Bricadier M J A WILSON, OBE, MC, which had already deployed two
of its organic battaliens with. 2 Commando.Brigade Royal Marines but had retzined
the 1lst Battalicn 7111 ?ﬁgaigég‘n %Eg!hg%e a2t by 2né Battalion The Scots
Guards, lst Battalion The Welsh Guards and numerous supporting arms and services.
After z 2 week period of intensive training in South Wales, substantizal re-
ecuipping and re-organisation, 3,200 men sziled from Southampton on 12 May in
RMS QUEEN ELIZRBETE II, the mzjor equipments having sailed on € and 9 May in
MV NORDIC FERRY and MV BALTIC FERRY.

Thus, the grand total of land forces assigneC to me for the recapture
of the Falkland Islands became 10,500 men.

FOur cninook helicopters to provide vital mobility for troops and eguip-
pment in the land battle, were prepared for sez transit and embarkeé in
SS ATLANTIC CONVEYOR. 6 RAF Barriers of No.l1 Sguadron for close support of
croup troops also joined SS ATLANTIC CONVEYOR on 6 May. These Barriers
transferreé to HMS EERMES on 18 May. 8 Sez Barriers of 802 Naval Air
Sguadéron were zlso embarked anc transferred to HM Ships INVINCIELE and EERMES
between 1B-20 Msy. No.€3 Sguadron RAF Regiment (Rapier) accompanied
5th Infantry Brigade.
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- WLECTION OF BEACHHEAD

It was always accepted that because of its vital role as the seat of
government and the only centre of communication, Port Stanley held the key
to victory; he who held Port Stanley, held the Falklands. The aim,
therefore, was to secure the capital as guickly as possible, around which
the Argentinians had concentrated most of their forces.

It was important to select a suitable area for an amphibious assault
as near to Port Stanley as possible, because cross-country movement is very
difficult ané weather conditions do not favour helicopter operations.
Bowever, the main danger of selecting an assault arez too close to the
capital was that it might make it too easy for the Argentinians to launch
a counter attack against the beachhead before it coulé be firmly esteblishec.
1 ha¢ not the necessary forces to conduct an opposeé lancing.

Although it was not possible to select a site which would be completely
immune from air attack, the troop carriers and their esceorts had to be
afforded protection at least from Exocet missiles. The missile's effectiveness
is greatly reduced if its intended targets are protected by land. The
amphibious force alsoc reguired deep water. After assessing all the factors,
including the anti submarine advantage, San Carlos Water was chosen for the
amphibjous assault. It is surrounded by hills, with a deep, comparatively
sheltered anchorage'ané with the nearest sizeable enemy force being &t
Darwin/Goose Green more than 15 miles away.

I was very much aware of the risks which a landing in strength involved.
Despite the care with which the landing areaz had been chosen, the loss of a
prestigious target such as SS CANBERRR and her embarked troops woulé have
jeopardised the entire amphibious assault plan. My commanders therefore hacd
to plan the assault to reduce the element of risk to the minimum accepteble.
This was achieved by a variety of means. The most careful consideration was
given to the disposition of embarked troops and eguipment. Cross decking,
the movement of men and material from one ship to another, had already been
an essential feature of preparations at sea during the passage south. This
procedure was intensified during the week before the landing to ensure that
zssets were deployed effectively with as little risk as possible. Despite
the intensity of these operations which were oftern carried out in very poor
weather conditions, there was only one mejor less. Tragiczlly, on 19 May,

& Sea Kihg helicopter, while encaced in cross decking, struck &z large sez
bird anéd immediately crashed into the sea. 21 SAS
officers and men were killed.

Further factors essential to the success .of the landing were the
weather ané the stezlth of the ships on passage through the Total Exclusion
Zone. Radio silence was imposed throughout this period, while as forecast,
the seas remained calm allowing cross decking to continue but visibility weas
restricted to 2 to 3 miles, protecting the force from Argentinian zir attack.
Finally, it was important tc attempt to deceive the enemy of our true
intentions by concentrating activity in areas away from San Carlos Water.

TEE LANDING
Thus, in the early hours of 21 May, HM Ships FEARLESS and INTREPID,
RFAs STROMNESS, SIR GALAHAD, SIR GERAINT, SIR TRISTRAM, SIR LANCELOT and

SIR PERCIVAL together with SS CANBERRA and MV EUROPIC FERRY in whom were
embarked 3 Commando Brigade Royal Marines, steamed stezlthily into Fazlkland
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und. At 0340 loczl time, the landings becan, the troops beinc fer
hore in the 16 landing crzft from the two assault ships HMS FEARLES

and BMS INTREPID.

Commodore Amphibious Warfare, Commodore M C CLAPP, CB, embarked in
HMS FERRLESS controlled the amphibious operaticn. Also embarked was
Beadguarters 3 Commando Brigade Royal Marines.

First ashore were 2nd Battalion The Parachute Regiment and 40 Commando
Royal Marines on two beaches in the San Carlos Settlement area. 2nd Battalion
The Parachute Regiment then turned south and established z cefensive position
on the Sussex Mountains effectively blocking the route which any counter
attack from the Darwin arez would have to take. Meanvhile, 40 Commando Royeal
Marines moved east, up onto the Verde Mountezins. Next ashore was 45 Commandc
Royal Marines, in Rjax Bay, which was tc become the mein force locistic area
throughout the rest of the campaign. The last asszult unit 3rd Battazlion The
Parachute Regiment went ashore at Port San Carlos, to protect the northern
flank, leaving 42 Commando Royal Marines afloat as a reserve. The artillery,
4 light gun batteries and one Rapier missile battery then established
themselves ashore.

At the same time as the main landinc took place, & subsidiary operation
wzs launched by SBS supported by naval gunfire bombarcément on Fanning Bead
ané & raidé by SAS at Darwin. The aim of these operations was to convince
the enemy that we were following the pattern established by the raic on
Pebble Island six days earlier and to mask the scale of the landings at
San Czrlos Water.

At dawn, helicopters from the Naval Task Group joineé the shuttle, as
z constant flow of men and egquipment went ashore. By the end of the day
more than 2,000 men anc¢ zlmost 1,000 tons of stores ané eguipments had
been successfully landed. The Medical Sguadron of the Commando Logistic
Regiment, supportedé by Naval surgical teams and elements of 1€ Field
Ambulance RAMC, set up a2 main Dressing Station in a disused refrigeration
plant at Ajax Bay.

The aim of achieving surprise had been achieved and, although still
in its infancy the beachhead had been established virtuzlly unopposed by
lané or air. During the afternoon of 21 May, the anticipated Argentinian air
rzidés began. The warships in the Falkland Sound fought gallantly and took
the brunt of the attack in protecting the landing ships. At least 14
aircrzft were shot down by Barriers and ships' wezpons, but 2 Gazelle
helicopters were shot down by enemy ground fire and an RAF Harrier was lost.
Three of the supporting warships were hit. HMS ENTRIM was. struck aft by =z
bomb which fziled to explode; BMS ARGONAUT was hit by 2 bombs which again dié
not explode but killed 2 of her Ship's Company ané inflicted sufficient damage
to deprive her of steaming capability. HMS ARDENT was less fortunate; she
was repeatedly hit aft by bombs which exploded. The damege susteined
subseqguently led to her sinking, 22 of her Ship's Company losing their lives;
177 were saved. The ships in San Carlos Water were largely unscathed and
after @ hectic day unlocading, SS CANBERRA was sailed after dark.

CONSOLIDATION

The following day, the build up and reinforcement of the beachhead
continueé. The Argentinien air raids c¢ié not. FKowever, on 23 May, the
Argentinians again launched heavy air attacks and more ships were hit,




cludinc EMS ANTELOPE. One of the bombs entereé¢ her forwaré, killinc one
®% her Ship's Company instantly, although it dié not explode. Subsecuent
efforts to Gefuse it failed and the resulting explosion killed one of the
disposal team and seriously injured the other. The fires generated by the
explosion raged out of control ané the ship was abandoned. She later sank
but the rest of the Ship's Company survived. A Sea Harrier wes also lost
when it exploded shortly after take off from EMS HERMES, killing the pilot.
But, on this day the Argentinians lost a further seven of their attacking
aircraft.

The build up of men and material continued. The Royal Encineers had
worked tirelessly to improve the access over the beaches ané by the enc of the
third day, 24 May, 5,500 men had been put ashore together with 5,000 tons of
ammunition and stores. The supporting role of MV ELK Geserves particular
mention. Throuchout this period she ferriec large amounts of ammunitica to
the landinc areas sometimes at considerable but necessary risk from eir
‘attacks. She was guite literally a floating bemb, sometimes carrying as
much as 2,500 tons of ammunition onboard.

The 25 May was Argentinz's National Day and a mejor effort by her Rir
Force was anticipated. At first, fears appeared to be groundless; only one
raid penetrated to the Falkland Sound area where it inflicted no damage but
one of the aircraft was shot down by & Sea Dart missile. Three more eircraft
were also shot down by a Sea Dart missiles of EMS COVENTRY, & Seacat missile
fireé by EMS YARMOUTE and Rapier miscsile fired from ashore. In mié afternoon,
however, the advanced air defence elements of the Task Group were tazrgets for
a very determined low level air attack. HMS BROADSWORD sufferec superficial
damage from an explodinc bomb and HMS COVENTRY was hit by severzl bombs which
exploded in or near the machinery spaces. She capsized shortlv after the
attack with the loss of 19 of her Ship's Company. On this day, too,

SS ATLANTIC CONVEYOR with a cargo of helicopters, support ecuipment and stores
which included material needed to establish & forwardé airstrip for helicopters
2nd Barriers, was in company with the main force to the east of the Falklands
en route for San Carlos. One hour before sunset the force received a brief
warning of an attack by Argentinian aircraft ermed with Exocet missiles.

Ships took appropriate counter measures, but SS ATLANTIC CONVEYOR wae hit ané
set on fire. The fires spread rapidly and one hour after the attack she

was zbandoned. 3 Naval ratings and 9 Merchant Navy officere anc men,
including her Master, Captain I NORTE, DSO, were killed.

The Argentinian Air Force, despite their losses, persisted with their
attacks in the San Carlos area but, by now, the presence of Rapier and
Blowpipe missile systems ashore and effective smzll erme fire broucht to
bear from ships and shore were a potent counter. Similarly, attacks
continved against units at sea. On 30 May, the carrier group having moved
closer to the Falkland Islands to cover .the approach of 5th Infantry
Brigade troop ships, was attacked by Super Etendards and Skvhawks. A number
of Exocet missiles were launched but were evaded and exploded harmlessly.
Three of the Skyhawks were shot down, 2 by Sea Dart missiles, the thiré by
4.5 inch gunfire.

TEE BREAKOUT

On 26/27 May, 3 Commando Brigade Royzl Marines began to break out from
the beachhead. The overall plan was to clese up to the Port Stanley arez as
guickly as possible. There was however a sicnificant Argentinian presence
at Darwin and Goose Green. Although not on the direct route to Port Stanley,
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(mwhese troops pose¢ a threat to the flank and to the beachheacd. = It wat there-
Pore decided that it was essential to neutralise the Argentinian presence
there before the advance on Stanley could be fully developed.

Late on 26 May, 2né Battalion The Parachute Regiment started its move
south. At dawn on 27 May, 45 Commando Royal Marines and 3rd Battalion The
Parachute Regiment started to advance along the northern route from the
beachhead, east towards Douglas Settlement and Teal Inlet respectively.
Throughout 27 May, while the other two battalions continued their advances,
2né Battalion The Parachute Regiment laid up at Camilla Creek Bouse 5 miles
north of the Argentinian position, while an artillery troop of 3 light guns
wae flown forward to support the azttack which began at 0200 on 28 May.

One of the RAF Barriers flying close air support missions assisting
the move forwaré was shot down on 27 May whilst &ttacking Argentinian
positions at Goose Green. The pilot ejectec anc was later recoverec
unharmeé¢ by advancing land forces.

¥y £id efternoon, Darwin had been captured and the battalion
pressed on south down the narrow isthmus towards Goose Green, some two
miles on. They had to cross open ground in broad daylight, and were opposed
by strono defensive positions which were wel&eiu éa and sited in depth.
Low cloud, strong w%pés and driving rain J/ &
the advance.
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The battle for Goose Green lasted many hours, freguently at very close
quarters, and amongst the casualties was the Commanding Officer, Lieutenant
Colonel E JONES, VC, OBE, who was killed when charging an enemy post which was
helding up the advance on the left flank. Throughout the course of the
battle 16 cfficers and men of 2nd Battalion The Parachute Reciment were
killed, ané one Royal Marines officer was alsc killed when his Scout heli-
copter was shot Gown by enemy aircraft.

By last light the battalion supported by 2 further RRF Harrier raids
haé surrounded the remzininc carrison in the Goose CGreen Settlement where
112 civilians were also held, having been confined to the Community Ball
for 3 weeks.

During the night the Acting Commanding Officer conducted negotiations
with the Argentinians and, by mid morning on 29 May, the surrender was
accepted. BAs a result of their gallant action, 2nd Battalion The
Parachute Regiment took over 1,000 prisoners and [?Q]Argentinians had been
killed. Subseguently, it was discovered that the originzl garrison of some
€50 had been reinforced on 28 May by an additional regiment. A large quantity
of artillery, air defence weazpons and ammunition was captured. In addition,
211 the civilians were released unharmed.

ADVANCE ON PORT STANLEY

2fter 2 remarkable cross country march of 50 miles over very difficult
terrzin in appalling weather conditions 45 Commando Royal Marines had reached
Tezl Inlet, and 23rd Battalion The Parachute Regiment hadé reached Estanciz
HBouse viaz Teal Inlet. Meanwhile, D Squadron 22 Special Air Service Regiment
had establisheé an operations base in the area of Mount Kent and were cerrying
out an aggressive patrolling and intelligence gathering programme. Rfter 2
days and several attempts at reinforcement which were prevented by the
atrocicus weather at night, they were joined by the first half of 42 Commando




: @yal Marines and a troop of licht guns of 29 Commando Regiment Royal
tillery, wno were flown forwaré by helicopter on 1 June, the remainder
joining on 2 June.

On 30 May, General MOORE assumed command of operations ashore anc on

1 June was joined by his Beadquarters which was immediately establishec in
HMS FEARLESS at San Carlos Water. Also on 1 June, 5th Infantry Brigade

began to disembark at the beachhead. The movements of RMS QUEEN ELIZABETH II
in which they had set szil from Southampton were kept strictly secret. 1
could not risk such z prestigious target and her embarked force to the heazards
of the Total Exclusion 2one. She had therefore made her way south well
ouvtside the range of Argentinian aircraft to rendezvous with SS CANBERRE and
MV NORLAND in Cumberland Bay, South Georgia. Bere 5th Infantry Brigade anc
accompanying weapons and eguipment were Cisembarkeé by the smell ships of

11 Mine Countermeasures Sguadron, HM Ships CORDELLA, PICT, NORTHELLE, JUNELLA
_and FARNELLA. Their transfer to SS CANBERRA and MV NORLAND wes completed
with noteworthy speed on 29 May.

2After arriva San E?%os hat {fi May, MV NORLAND disembarked
1st Battalion 7th}%%r ia £1; gBrnlnc of 1 June. Later that
day, 2nd Battazlion The Scots Guards and 1st Battalion The Welsh Guards
disembarked from SS CANBERRA. The 2ndé Battalion The Parachute Regiment

was put under the command of 5th Infantry Brigade ancé moved forward to

the Fitzroy and Bluff Cove areas and was replaced at Darwin and Goose Green
by 1st Battalion 7th Gurkhaz Rifles.

Whilst 5th Infantry Brigade moved forward in the south, other elements
of the Task Force were fully employed. On lané a build up of stores and
ammunition in preparation for the final battles took place. This included
the construction of a Barrier Forward Operating Base at Port San Carlos by
11 and 59 Sguadrons of the Royal Engineers. This task was completed in
difficult conditions and despite the loss of much of their eguipment in
SS ATLANTIC CONVEYOR. Belicopters operating in very poor weather conditions
ferried vast amounts of stores and ammunition to forward positions; this
includeé 18,000 rounds of artillery ammunition. ther stores were moved by
Logistic Landing Ships to Tezl Inlet after the clearance of San Salvador
Sound by Mine Countermeasures Forces. At se&, ships moved close inshore
nightly to conduct bombardments of selected targets on the approzches to and
arouné Port Stanley. 1,300 4.5 inch rouncs were firec by HM Ships CARDIFF,
ARROW, YARMOUTE, ACTIVE and AMBUSCADE during the period 5 to 10 June.
Argentinian aircraft were also successfully engaged by units of the Fleet.
One Canberra was shot down by 2 Sea Dart missile fired by HMS EXETER.

HMS PLYMOUTE shot down 2 Mirage aircraft with Sea Cat missiles. Sea Barriers
from HMS INVINCIBLE attacked ané broucht down an Argentinian Hercules.

Vulcan attacks ageéinst enemy radar installetions in the vicinity of
Port Stanley were carried out on 31 May and 3 June. The final Vulcan bombing
raid of the airfield took place on 12 June. These, and the intensified
bombing raids by Barriers, complemented the heavy night bombardment by
Task Force ships. A forward air base was established at Port San Carlos on
5 June, from which combat air patrols and offensive air support missions, as
well as helicopter operations were mounted.

By this time too, the air to air refuelled Bercules were ccnducting
recular air drops of important supplies to ships in the Total Exclusion Zone.

There were losses. & Gazelle heliccpter in transit from Darwin to




s (qitzroy was lost on € June with the 2 passencers ané the 2 crew. An RAF
arrier crashed into the sea on 31 May after being struck by enemy ground

fire over Port Stanley. A Sez Barrier crashed into the sea on € May whilst
returning .from a combat air patrol; both pilots were rescued unhurt by Task
Force search and rescue units. 2n accident at Port San Carlos severely
damaged an RAF Barrier on 8 June, bringing the total losses of ground suppert
Barriers to 4. The direct transit of 2 pairs of replacement RARF Barriers from
zscension Island to EMS EERMES using in flight refuelling on 2 ané € June was
& noteworthy achievement and a most welcome reinforcement.

Further reinforcement anc resupply forward was severely hampered by
baé weather which precluded the use of helicopters for troop movement. It
was therefore decided to move 2nd Battazlion The Scots Guards, lst Battzlion
The Welsh Guards anc some supportinc units ancé eguipment by ship to Fitzroy.
This move was concucted zs follows: on 6 June 2ncé Battelion The Scote Guards
cisembarked from lancing craft having transferred from EMS INTREPID off Lively
Island by night. Due to very bad weather only half the lst Battalion The
Welsh Guards landed on & similar operation on 7 June. They had sailed to
Lively Island in EMS FEARLESS. During the night 7/8 June the remainder of the
Battalion and some other units were embarked in SIR GALRHAD and sziled directly
to Fitzroy. The weather on 8 June unexpectedly and unfortunately cleareé and
whilst SIR GALAERD aznd SIR TRISTRAM, the latter heving arrived on 7 June, were
unloading they were _zttacked by Argentinian aircraft before the Rapier bzttery
which had been landeé as soon as possible after arrival was fully opereational.
Both were hit, caught fire and abandoned. This attack led to the heaviest
casualties on the campzicon. Forty two Welsh Guardsmen, 3 members cof 16 Fielad
Ambulance RAMC ané 5 Royal Fleet Auxiliary crewmen were killed. 1In a further
2ir rzid, z landing craft was bombeé and sank in Choiseul Souncé. 6 Roy:al
Marines ané 1 Naval Rating were killed.

Weather conditions again deteriorated. It was zlmost mid-winter, with
frequent rzin and snow storms driven horizontal by high winds, and sub-zero
temperatures.. The battazlions who occupied the most exposed positions were
sufferinc with cases of exposure and trench-foot. Generzl MOORE was thus
determined to launch his bid for Port Stanley with the minimur of delay.

THE FINAL EATTLE

The Argentinians had .about 7 battaliocns together with supporting troops
in the Port Stanley zrea. Approximately 3 of these battalions were forward
on the important features of Mount Longdon, Two Sisters and Mount Barriet.
In addition, there were about 1,000 troops on West Falkland.

Generzl MOORE planned that the attack on Port Stanley shoulé be conducted
in 3 phases. The first phase was scheduled for the night of 11/12 June when
3 Commando Brigade Royal Marines was to capture the three features of Mount
Lonadon, Two Sisters and Mount Barriet. The second phase, planneé to take
place 24 hours later, reguired both brigades to capture the next features
to the east; these were Wireless Ridge, Tumbledown Mountzin and Mount William.
Finally, the 1st Battalion The Welsh Guards, with 2 companies of 40 Comzando
Royal Marines under ccmmand, were to capture Sapper Eill.

As scheduled, on 11 June a silent night attack was launched. The enemy
was outfought and soon after dawn all the brigade objectives were firmly
helé. 1In the centre, after a2 hard fight in very difficult mountzin terrain,
45 Commanéoc Royal Marines captured Two Sisters. Further south 42 Commande
Royal Marines made an indirect approach, exploiting & cap in the enemy mine-




Tields which had been established as a result of extreme]y detziled,
skilled and aggressive patrolling and captured lount Harriet from
behind, taking over 200 prisoners., lieanwhile in the north 3ra

ne of the enemy's best battalions to capture Mount Longdon, during
he course of which Sgt McKay VC was killed while /CINCFLEET TO
DESCRIBE SGT McKAY's ACTION7. During the day of 12 June 211 these
positions came under heavy artillery fire, and further casuzlties
were sustained.

i Battalion The Parachute Regiment had an extremely tough fight against

For this and subsequent attacks, trocp movements and asszults ashore
were covered by Barrier attacks, naval gunfire and the support of five field
batteries who fired 15,000 rounds. 29 Commando Regiment Royzl Artillery were
in continuous action for 12 hours Guring the first phase, at one peint civing
supporting fire only 50 metres in front of the advancing infantry. 1In the-
second phase 57 missions were fired. The Royal Engineers who had completed
the hazardous task for clearinc routes throuch the minefields provided men
with each of the asszulting units. In adéition they carriec out many tasks
to improve the mobility of the land forces including reconstruction of the

'bridge at Fitzroy.

On 12 June, BMS GLAMORGAN while leaving her gun support position at dawn,
was struck aft by a land launched Exocet missile. Despite the resulting fires,
she remained able to steam with gun armament intact. The fires were eventually
brought under control, but 13 of her Ship's Company had been killed in this
attack. -

Rlso on 12 June the final Vulcan raid was made on Port Stanley eirfielg,
supportec by further Barrier attacks, .in an éttempt to prevent any further
use of the -airfield by -the -Argentinieans -prior to the final assault,

To allow further time for preparation, Phase 2 was delayed by
24 hours and eventually launched on the night of 13/14 June. 2nd
Battalion The Parachute Regiment, once more under command of 3
Commando Brigade Royal Marines, in a beautifully managed and very
skilful attack took Wireless Ridge, whilst on Tumbledown NMountain,
2nd Battalion The Scots Guards had a particularly difficult battle
before they overcame the regular Argentinian marine battalion,
Thereafter 1st Battalion 7th Duke of Edinburgh's Own Gurkha Rifles
passed through 2nd Battalion The Scots Guards to secure Mount William,

At this stage it became clear that enemy resistance was collap-
sing. They could be seen retreating towards Port Stanley from many
directions, including Koody Brook and Sapper Hill, neither of which
had yet been attacked, Some, ejected from Tumbledown by 2nd Battalion
The Scots Guards, realised that they must pass Mount William, now
firmly in Gurkha hands. They chose instead to retrace their steps
and surrender to the Guardsmen, :

Phase 3 was never launched. Realising that the Argentinian
forces were beaten, General MOORE launched two battalions in pursuit,
to close up to the outskirts of Port Stanley as quickly as possible.
This was in line with General MOORE's policy throughout the land

battle of moving forward energetically and as expeditiously as
possible,

During the afternoon of 14 June with large numbers of enemy
standing about, abandoning their arms eng surrendering, British troops
were ordered to fire only in self-defence, and white flags began to
appear over Port Stanley.
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v \.‘ That nicht, after some hours of necotiztions, General MOORE flew by
elicopter into Port Stanley and took the formal surrender of all Argentinien
forces on the Falkland lslands from General MENENDEZ.

RECAPTURE OF SOUTE TEULE

The final step in the eviction of the illegal presence from the South
Atlantic Dependencies was the removal of & small party which the Argentinian
Navy had maintazined on South Thule in the South Sandwich Islands since 197€.

HMS ENDURANCE, commanded by Captazin N J BARKER, CEBE, koyal Navy, which
had played & vital supporting role in the South Georgia ares throughout, lec
a Task Group which included the frigate EMS YARMOUTE, RFA OLWEN, and the tuc
SALVAGEMAN. M Company 42 Commando Royzl Marines formec the bulk of the
landinc force. The Argentinian perty surrencered without recsistance on 20 June.
Althouch it had been claimed that this was 2 scientific station, ample proof
was obtained@ that it was part of an Argentinian military meteorologiczal
network.

GENERAL COMMENTS

The preceding paragraphs have recorded the major actions and significant
phases of operations in the South Atlantic. The chronoclogical recor€ hes nct
allowed proper emphasis of those activities whose importance ie characterisec
by their continuous nature.

Attacks on the Task Force by enemy submarines were & significant anc
ever present threat, which was recognised by the inclusion of anti-submarine
Sea Xing helicopters in the air order of bzttle. A number of torpedo attacks
were carried out by these aircraft against underwater contacts classifiec
as possible submarines. Resulte of the actions are not known, but the hich
intensity flying rates of this helicopter force throughout the operations were
an essential part of Fleet anti-submarine warfare defences.

Some of the Harrier operations invelving enemy action have already been
recorded. BHowever, defence of the Fleet and, later, close air support of
the land forces, reguired these aircraft to spené many hours at high alert
states or flying defensive combat air patrols. These protective measures
were continuously necessary from the moment the ships enterec the Total
Exclusion Zone. A total of[?f]enemy aircraft were destroyed in air to air
combat, with the Sidewinder missile success rate being particularly note-
worthy. It became apparent in the last few days of the open action that
Admiral WOODWARD's couraceously aggressive stance to wrezk attrition on the
Argentinian Air Force had accomplished the aim and to all intents and purposes
they were beaten.

Nimrod aircraft were the first to be based on Ascension Island, on
€ April. They were immediately involved as communications links for the
transitting nuclear submarines and thereafter they continuously provided
Girect support aznd area surveillance to every major element of the Task Force
to the limit of the aircrafts' rance. All deployments of small aircrzft wvere
provided with airborne search and rescue cover ané, after the fitting of
refuelling probes, Nimrods converted for air to air refuelling providecé long
range surveillance of the sea areas between the Falkland Islands ané the
Argentinian mainland prior to and during the main amphibious landing.

air support of the Task Force from Ascension Island was completely

Y o
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x ‘jepenc‘:en'a on 2ir to air refuvelling. 1In performing ell refuellinc tasks
between the United Kingdom ané the Total Exclusion Zone, the Victor Tankers
provideé continuous and timely support.

With the ships of the Task Force operating so far from Dockyard
assistance, much major maintenance and repair work had to be carried out
afloat in very rough seas. The achievements of the maintenance and repair
ships MV STENA SEASPREAD and MV STENA INSPECTOR were outstanding.

Over the distances involved and in areas so notoriously bad for radio
propagation the value of satellite communications cannot be overstated. The
Command and Control of Operation CORPORATE would have been immeasurably
more difficult without this facility.

Logistics were always to the forefronmt of my mind. Throughout the
events 1 have described, no ship ran out of fuel, no weapon system oI
ammunition despite a supply line of over 7,000 miles and the extreme wezther
conditions encountered. This is ample testimony to the excellent work of
zl]l members of the logistic support ships and units of the Task Force.

Major contributory factors to the survival of the wounded were the
supreme physical fitness of our troops and the exemplary medical attention
given to casualties of both sides often under fire and in the most sgualid
conditions. First aid matched the professionzl expertise of the field and
afloat medical teams. Egually vitzl was the skill of the helicopter pilots
in speedily evacuating casualties. Casualties were transferred to the
Hospital Ship SS UGANDA. Once fit for further travel, they were transferred
to the 3 casualty ferries HM Ships EYDRA, BECLR and HECATE and conveyed to
Montevideo for onward azeromediczl evacuation to the United Kingdom by REF

VC10. These operations were all conducted with great efficiency ané great
concern for the comfort of the wounded.

CONCLUDING REMARKS

Operation CORPORATE became necessary bgcause deterrence failec but in
its execution it represented a triumph of military capability backed by
resolute political will. The difficulties of short notice, extreme range
and appalling weather under which this operation was mounted were all overcome
by & single factor, the guality of our people. The fighting men were
magnificent when put to the test and the support they receivec &t every
level, at sea from the Merchant Navy, at Ascension Island and in the United
Kingdom was superb. I could not have been better served.

.

G

J D E FIELDHOUSE
Admiral
Commander Task Force 317
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WEICH SAILED FOR OSERATICN CORPORATE BEFORE 20 JUKRE 1602

COMMANDING OFFICER DATE PASSED 35°S
(see note)

ACTIVE Commender 23 Mzy
P C B CANTER, RN

S ALACRITY Commander 25 April
C J S CRAIG, DSC, RN

AMBUSCADE Commander Mey
P J MOSSE, RR

AXDROMEDA

X J TOBIN, DSC,

Captain
B G YOUNG, DSO,

Commander
2 W J WESTL DSC,

ARGORAUT Ceptein
C H LAYMAXR, DSO, iVC, RR

ARROW Commender
P J BOOTHERSTONE, DSC, RR

AVENGER Captein
E M WEITE, RN

BRILLIANT Captzin
J F COWARD, DSO, RN

BRISTOL Ceptein
A GROSE, RN

BROADSWORD Ceptein
W R CAWNNING, DSO, £DC, RI




CARDIFF

S COVENTRY

DUVBLRTON

ENDURANCE

GLAMORGAN

GLASGOW

HECLA -

HERALD

EERMES

800 Neval Air Sguadr

on

826 Hevel Air Sguadron

COMALIDING OFFICER

Ceptain
M G T HARRIS, RR

Ceptein
D HART-DYKE, MVO, RN

Lieutenznt Commander
N D WOOD, RN

M T BARROW, DSO, ADC,

Ceptein
A P HODDINOTT, OBE, RN

Captain
G L HOPE, RR

Captein
R I C HALLIDAY, RN

Ceptein
L E MIDDLZTON, DSO, RK

lieutenent Commander
A D AULD, DSC, RN

Lieutenant Commander
D J 5 SQUiER, AFC, RN

Commander

R J CAMPBELL, RI

(see note)

23 May

20 April

13 June

Not eppliceble

RI




COMDMENTING OFFICER

(see ncte)

- 801 Nevel Air Squadron Lieutenant Commender
N D WARD, DSC, AFC, RN

820 Nevel Air Sguedron Lieutenant Commander
R J S WYKES-SKEYD, AFC,

LETDS CASTLE Lieutenant Commander .
C F B EAMILTON, RN

S MINERVA Commender
S B G JOERSON, RN

PENELOPE Commender
P V RICKARD, RR

PLYMOUTE

Commander
A MORTON, DSC, RN

CONQUEROR Commander
\ C L VREFORD-BROWI, DSO, RN

COURAGEOUS Commender
R T K BEST, RR

ONYX Lieutenent Commender
L P JOHNSOR, RR

SPLARTANR Commznaer
J B TA

AYLOR, RN

S SPLENDID ommznder
C LAKE-NOTT, RN

VALIANT Commender
T M le MARCHAND, RR
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EDATS TRAWLERS (taken up from Trede and Comzissioned)

IMS CORDELLA Lieutenant Commender 18 May
M C G EOLLOWLY, EK

RS FARNELLA Lieutenant 18 May
R J BISHOP, RN

JUNELLA Lieutenant 18 May
M ROWLEDGE, RN

NORTHELLA

lieutenant Commender
D G GARWOOD, RN

PICT

ROYAL MARITIME AUXILIARY SERVICE

SHIP MASTER
PMES GOOSANDER

RMAS TYPHOON

S o e L F S
Latitude 35 South delineates the stert of the Argentinilen
“coestline.




RIOYa L bndidHE UN1YS

40 Coumando Royal Marines
42 Commando Noyual Marines
49 Commando Royal Marines

Commando Logistic Regiment [toyal Marines

iHeadquarters and Signal S¢uadron 3 Commando Brigade loyal Marines

3 Commando Brigade Air Squadron Royal Marines
alr befénce Troop Royal Harines
1ul Haiding Squadron Royal Marines

Speecilul Boat Squadron

‘e dund of Her Mujesty's Royal Marines Commando Forces

I I'roop Royal Harines

OFIICLRS CONMLLH LING

Licutenant Colonel M I' J HUNY KM
Licutenant Colonel N F VAUX S0 RM
Lieutenant Colonel A I WHITIMEAD D30 RM
Lieutenant Colonel I J HELLUERG OBE RCT
Major R C D1XON RM

Major C P CAMKRON MC RM

Lieutenant 1 1, DUNN RM

Captain I 1 J BAXTER RM

Major J J THOMSON OBE RM

Captain J M W.RE LRAM RM

Captain G D CORBETT R $1CS




ARMT Uws

‘Two troons The Blues and Royals
tth Field Regiment Royal Artillery (Less one battery)
12th Air Defence Fegiment Royal Artillery (Less one battery)
do Regiment Royal Artillery
Llenents 43 &Ldr Defence Battery, 32nd Guided Weavorns Regiment Royal Artillery
Slemeats 49th Field Regiment Royal Artillery
Elenments Loyal School of Artillery Support Regiment
5 35 =agincer Regiment
35 Zngineer Regiment (Less one squadron)
Rlements of 38 Enpgincer Regiment
£9 Independent Ccommando Squadron Royal Engineers
Flements Military Works Force
Zlencents 2 Postal and Courier Regiment Royal Engineers
Clements 1kth Signal Rezinent

Elements 30th 51 ..l Zepiuent

5th Infantry Brigede leadquarters and Signals Squadron

.

Elements 632 Signal Troop
2nd Battalion Scots

1st Battalion llelsh

’ ttalion 7th Duke of Edinburgh's Cwn Gurkha Rifles
|

Capntaian R A K FIELD

RIG/D

Tieutecanant Colonel G A HOLT RA

Lieutenant Coleonel M C ECVDEN RA -

Lieutenant Colonel M J HOLROYD-SHITH OEE

Captain R C DICKEY RA

Major R T GUWYN RA
Major M H FALLON RA

Captain B LLOYD R

Lieuterant Colonel G W FIELD KDE RE

Major R B HAWKEN RE

Hajor R MLCDCHNALD R=

Lieutenant Cclonel
Fajor I WINFIELD RE
Captain G D COREET
Majior W K BUTLER R
Major M L FORCE R S
Wlarrant Officer 1I
J F CALVERT R SICHNA
Lieutenant Colcnel

Licutenant Colonel

Liecutenant Colonel

L J KENNEDY M=X

R SICGNALS

SIGNALS

IGNALS

(Yeoman of Sigmals)
LS

M I E SCOZT LSO £G

J F RICKERT €30 G

D P de C MORGAN OBE

&




znd Dutialion The Parachute Regiment. Comranded in turn by

Y=y Battalion The Parachute Regiment

Ziements 22nd Specizl Air Service Regiment
56 Sauadren Army Air Corps

lements 17 Fort Regiment Royal Corps of Transport

Zlerents 29 Transport and lovements Regiment Royal Corps of Transport

Zlecents 47 Air Despatch Sguadron Royal Corps of Transport

407 Troop Royeal Corps of Transport

Tlements of The Joint lelicopter Support Unit

16 Field Ambulance Royal Medical Corps

Elements 19‘Field Anbulance.Royal Army Medical Corps

Elements 9 Ordnance Battalion Royal Arrny Ordnance Corps

81 Ordnance Company Royal Army Ordnance Corps

10 Field Vorkshop Royal Electrical end Mechanical IDngineers

Elements 70 Aircraft %Yorkshopns Royal Electrical and Mechanicael Engineers

Tlenients 100 Provest Cowspany Royal Kilitary Police
- % o

& Field Cash Office Reoyal iArmy Fay Corps

Lieutcnant Coloncl H SJCMES VC CCE P

Major C P B FEEELE L0 PARA

Licutenant Colonel D & CHAUNDLER Pi
Licutenart Colonel M W R PIKE DEO MBZ PAl
Lieutenant Colonel H M ROSE OEE COLDMY GD{

Major C S SIDUN AA

Licutenant D R BYRMNE RCT

lajor R C GARDNRER KCT

Lieutenant J 2 ASIH RCT

Corporal J ELLIOT RCT

Lieutenant Colonel J D £ ROBIRTS RAMC
Captain J T GRAHAM RANC

Major R B P SHMITH RACC

Major G M A THOMAS RACC

Major A D BALL REME

Starf Sergeant M J EMERY REME

Captain A K BARLEY RMP

Major R F CLARK RAPC




Tactical Air Control Party (Forward Air Controller) {ajor M M HCWES RRY

M

Tactical Air Control Party (Forward Air Controller) Major A S HUGHES RUF

Tactical Air Control Party (Forward Air Controller) Flight Lieutenant G HAWKINS R




ROYAL ATIR FORCE

VIT DETACEMENT COMMANDER/COMMANDING OFFICER

Senior Royal Air Force Officer Group Ceptein J S B Price CBE ADC RAF

kscension Islend

FLYING SQUADRONS

1(F) Scuedron Herrier GR3 VWing Cozmmapder F

‘Detachments ol:

10 Sguedron vC 10 Ving Commander O G Bunn MBE RAF

18 Squedron Chinook EC1 Squadron Leader R U Langworthy DFC AFC RAF

" 24 Sguedron Hercules Cl

Squadron Lezder M

30 Sguadron
47 Squadron
T0 Sguedron

29 Scusdron

Hercules
Hercules
Hercules

Pnentom

Cl
Ci1
Cl

FGR2

Sguedron
Sguedron

Scuedron

Leeder
Leader

Leader

L2 Squadron Nimrod Mk 1 Wing Cormender D L Baugh OBE RAF
LYy Squedron
50 Sguadron

101 Sqguadron

Vulcen B2
Vulcen B2
Vulcan B2

Squeadron Leader £ C Montgomery RAF

Victor
Victor

55 Sguadron
57 Squadron

Wing Commender D W Meurice-Jones RAF (18-21 Apr82)
Wing Commander A W Bowman MEE RAF (22 Apr 82)

120 Squeadron
201 Scuedron
206 Squadron

Nimrod
Nimroé Mk
Nimrod

Wing Commender D Emmerson AFC RAF

22 Sguadron SAR Sea King Flight Lieutepant M J Ceryle RAF

ROYAL ATR FORCE RECIMENT

% (Regiment) Wing Headcuarters Unit)
15 (Regiment) Squedron Detachment )
Field Squadron )

¥Wing Cormender T T Wellis RAF

Scuacdron Leesder I

63 (Regiment) Sguadron (Repier)

P G Loughborough RAF




' @ﬂ‘:’h’., FLEET AUXILIARIZS MASTERS

RF4. APPLELEAF Captain G P A MacDOUGALL, RFA
RFA BAYI.;EAf Ceptein A E T HBUNTER, RFA
BLUE ROVER Captain J D RODDIS, RFA
BRAMBLELEAF Ceptein M £ J FARLEY, RFA
, ENGADIKE Ceptein D F FRERMAL, RFA
t FORT AUSTIN Commodore C DURLOP, CBE, DSO, EFLA
. FORT GRANGZ tzin M AVERTIE, Cz=, REE
. RESOURCE i1 y SEYMOUR, RFA
1 OLMEDA tel i P OVERBURY, OEE, RFA
. OLNA in J A BAILEY, RFA
, PEARLELF ) i McCULLOCE, RFA
: PLUMLEAF tal W M WALLLCE, RFA
LOGAX, RFL
B DICKINSON, OEZ, RFL
W GAFFREY, RFA
TIDESPRING REDMORD, OBE, RFA

EEDIVERE ' ptei J McCARTEY, OBE, RFA

} GALAHAD teil J G ROBERTS, DSO, RFA

LAWRENCE, DSC, RFA
LANCELOT PURTCHER-WYDINERUCK, OBE, RFA
PERCIVALE taj PITT, DSC, RF4
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-.—'wc TLVEK UP _FROM TRLDE

MV ALVEGA
MV ANCO CHARGER
ASTRONOMER ptain Lieutenant Commznder

k GAIREFORD, RN

ATLANTIC CAUSEWAY ! Comnander
3 2 FE P SEYMOUR. ER

ATLANTIC CONVEYOR Ceptein
1 NORTH, DEC M G LAYARD, CEZ, RN

AVELONA STAR

ER LONDON

Lieutenant Commender
E E M REYKELL, BK
J WM GUY

Ceptein
J A I TAYLOR

BRITISE
MV BRITIS:E TAMAR Ceptain
W E HARE

Captein
P T MORRIS

iV BRITISE
BRITISH

CANBERRA ein
am

COTT-MASSOR, CEE




MV CEDARBANK

CONTENDER BEZANT

EUROPIC F

OPOJ‘ -

MYRMIDON

NORLANWD

FERRY

ELIZABETE

! RANGATIR

T EBRANDAN

* EDMUKD

Ceptein
A MACKINNON

Captein
J P MORTON, CEEL

Captein
E C METHAM

Ceptein
G F FOSTER

Ceptain
W ALLEN

Captein
H R LAWTON

Ceptain

D MACLACELAN
Ceptein
M ELLERBY, CBE

Ceptein
P LIDDELL

Ceptein
J McINTESE

Lieutenent Ccxmander
D BE N YATES, RN

Commender

A S RITCEIE, OXE, &R

Co:man: T

Commender
BN

PAT AL

ant Cormender
LES, RN

Lieute
D J 87

n
|

Lieutenant
R SWAINE, RN

Com—ender
C J ESPLIK-JONES, OEZ,

Cormznder

Lieutenaznt Coxmznder
£ M ECOTT, RR

-
wd b

*BEOE3URN, R




RMS SAINT HELENA

' SALVAGEMAN
A J STOCKWELL

/ SAPELE
SADSHORE
SAXONIA
SCOTTISE EAGLE

A TEERAS

SHELL EBURRA Captein
J C BEAUMONT

Ceptein

D EDE

Captein
I WILLIAMS ¥ OCK, CEE, RE

nent Commander

/ TOR CALEDORIA ptein. Lieuternent Commender
J G DEVINE, RK

UGANDL Ceptein Commender
J G CLAREK £ E GOUGE, RN

Senior Medicel Officer:
Surgeon Ceptain
£ J RINTOUL, RN

WIMPEY SEAHORSE Ceptein

fT YORKSHIREMAN
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SECRET - BK EYES

10 DOWNING STREET

From the Private Secretary 18 November, 1982,

The Argentine threat to the Falkland Islands

The Prime Minister has seen JIC(82)(N)115 of
16 November,

Mrs. Thatcher has noted:-

"We should consider how we should react to
the several possibilities of military
adventures described in this assessment.
Their shipping and bases are now vulnerable,
as we have considerable forces in or near the
Falklands."

I should be grateful if you would arrange for the
Prime Minister to receive advice as soon as possible
on how we should react to the various military options
open to Argentina.

I am sending copies of this letter to Brian Fall
(Foreign and Commonwealth Office) and Richard Hatfield
(Cabinet Office).

Richard Mottram, Esq.,
Ministry of Defence.
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PERSONAL AND CONFIDENTIAL

10 DOWNING STREET

From the Private Secretary 18 November, 1982.

Falklands Garrison

The Prime Minister has noted the contents of
the Chancellor of the Exchequer's minute of
16 November. You will be aware of the outcome of
yesterday's meeting of OD(FAF).

John Kerr, Esq.,
HM Treasury.

PERSONAL AND CONFIDENTIAL
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OD(FAF): Falklands Garrison

BACKGROUND
In summing up the discussion after the presentation to the Sub-Committee
g Uf I

on 1lst November, you said that it was an overriding political imperative that

the Falkland Islands garrison should be of sufficient size to deter, and if

necessary defeat, an Argentine invasion attempt during the period between now
———

and the completion of the new airfield; and that this pointed to a garrison

on the lines of the "core force" of 3,100 men, with related naval and air

units, which had been described in the presentation.

2. Proposals for a garrison of this size are contained in Annex A to the
Defence Secretary's minute to you dated l2tg/ﬁovember, Whicﬁ-?;;7$ﬁggbsted
night be cleared out of committee. The Foreign and Commonwealth Secretary,
in his minute to you of 16th November, argues that the implications for our
commitment to NATO require discussion. The impact on the defence of the

United Kingdom base should also be looked at (paragraph 9(c) below).

3. The Sub-Committee agreed on lst November that the impact on the

e = a
United Kingdom's NATO and other defence commitments of maintaining forces

in the South Atlantic of the order proposed would need to be taken into
account. This impact is analysed in Annex B to the Defence Secretary's
minute, which also identifies a number of ways in which, at additional cost,

the detriment could be mitigated.

4. The Defence Secretary divides the costs involved on the one hand between

the capital and running costs of the garrison and on the other between costs
—— A

attributable to the garrison itself and those costs which would be incurred

if the mitigating measures ("detriment minimisers") involving extra equipment

and manpower were implemented. These measures are set out in Annex B.

———
He concludes that the increment to the Defence Budget which the Cabinet has
already agreed (a total of £900 million in the 3 years 1983-4 to 1985-6)

falls short of the estimated costs by over £100 million a-year and does not




c

. even cover the garrison costs themselx Some detriment to our
g

contribution to NATO therefore appears unavoidable. His estimate of

costs includes £220 million for the capital cost of the airfield,

3 i ; : ; By
although he is not yet able to make firm recommendations on this.

HANDLING

Se The main questions which the Sub-Committee will wish to address are -

(2) ects on the United Kingdom's NATO and other defence

commitments. ———
.
(b) Which of the mitigating measures should have priority.

(¢) The timing of any announcement of mitigating measures.
(d) The line to take with our Allies at the NATO Ministerial

meetings in early December.

6. You will wish to invite the Defence Secretary to open the discussion.

It might be convenient to settle first any problems which arise over the

cost estimates: you should ask the Chancellor of the Exchegquer if he agrees

with them You might then invite the Foreign and Commonwealth Secretary to

comment .

[+ The Defence Secretary is not actually seeking approval for any of the
S

measures listed in Annex B. He proposes to consider them item by item in
‘e light of his (or his successor's) preliminary examination of the defence
programme which will be completed next Spring. One major equipment purchase,
the 4 DC 10 tanker aircraft, is mentioned separately because its cost is
attributable to the garrison itself, though it will represent a valuable

addition to our general defence capability.

2 3 It will be seen that some of the men required for the Falklands
garrison - the paper does not say how many = would be found from BAOR and
RAF Germany, the remainder being taken from troops in the United Kingdom,

although the possibility of raising additional manpower for the signal and

logistic unites is mentioned. The Defence Secretary might be asked to

&

confirm that the proposed deployments will involve no derogation from our
commitment under the Modified Brussels Treaty to maintain a specified

level of forces on the continent of Burope.
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The most significant items where there is detriment to our
other defence responsibilities, and the possibility of buying

equipment

(a) Destroyers and frigates, where older ships
Defence Secretary plamned in his defence review

phase out might be kept on, at a cost of

a years
(b) Helicopters, where more could be ordered from Westlands
in the case of the large Chinook, bought from the

United States, at a capital cost of some £49 million.

(c) Phantom air defence aircraft, where the proposal to

station © in the Falklands would result in a reduction of
about 10 per cent in the already small number of aircrafi
available for the defence of the United Kingdom (it is

76 ai

generally accepted that on aircraft are available for

this task, and this was much criticised by the Conservative

Opposition: the Defence Secretary suggests

be offset by buying 15 Tsecondhan
ying 1o

cost of £50 million.

(d) Rapier surface-to-air missiles, where the con
would be to remove Rapier protection from one of the
stations in Germany and to cut the allocation to the

10 per .cent: the effects could be offset at a capital

of £75 million.

10. The question of public p =3¢y ion and its timing is difficult.
The Defence Secretary understand ‘53 28 not wish to commit himself %
1 jor purchases of new equipment 1 1e h zen able fully to judge
the financial Sequences But opinion 1 t home and in NATO will

« 7

cing for early indications of the measures the Government will

1

1ool

home, criticism is alreac

apparent determination

The naval lobby is agitating for a reversal of the defence review
decision to reduce the destroyer and frigate force. he debate in the
House of Commons following the publication next month of the Falklands

White Paper will provide a further opportunity to air such criticisms.
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PERSONAL AND CONFIDENTIAL

Treasury Chambers, Parliament Street, SWIP 3AG

O1-233 3000 | R

o (Fa 7).

PRIME MINISTER

1.
A-7-Cc.w

FALKLANDS GARRISON

I understand that we are to discuss at OD(FAF) tomorrow John Nott's

minute of 12 November.

2. I am concerned that the minute does not report adequately for
other OD(FAF) colleagues the decisions taken at your meeting on

18 October. On John Nott's fnitiative we then reached the
following agreement on financing the garrison (Scholar's letter

of 21 October) : "On the costs of the Falklands garrison the
Secretary of State proposed that the interests of control would be
best served by allocating fixed sums and including them in the

defence budget. If that was accepted, he would be prepared to
argue at OD(FAF) that any additional costs should be met from the
defence budget." It was on that basis that we arrived at firm

figures for the garrison's costs.

3 My strong view is that we should keep to this agreement.

Our public expenditure plans for 1983-84 have since been published;
and it would make no sense to contemplate - either now or in the
New Year - the possibility of re-opening firm decisions so recently
taken. I suspect that John Nott actually agrees with this: the
problem for tomorrow is that his minute does not make that plain

to those copy addressees who were not present at the meeting on

18 October. |

4. I have also seen Francis Pym's minute today. I should myself
have thought that any problem with regard to NATO must be largely
one of presentation. As John Nott recognises, some of the new

equipment currently attributed to the garrison, e.g. the new

PERSONAL AND CONFIDENTIAL
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strategic tanker aircraft will help to improve our general defence

capability; its cost can be attributed accordingly, not just to
the Falklands. This would help NATO to recognise that the Alliance

will also benefit from such expenditure.

5a Our 1983-84 defence spending plans provide for real growth

in excess of the NATO 3 per cent target; and for £624 million
"Falklands" expenditure on top of that. I really do find it very
hard to believe that we could be criticised in NATO for this
defence effort. If there is some presentational problem, it

should be easily soluble.

G.H.
16 November 1982

PERSONAL AND CONFIDENTIAL
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THE PRIME MINISTER

o

Falklands Garrison e

1. John Nott's minute to you MO5/21 of 12 November outlines the
effect and implications of the agreement which we reached on the
required levels of a Falklands Garrison and the financial implications.
He also describes the detrimental effects to our commitment to

NATO arising out of commitment in the South Atlantic and possible
measures to minimise these. He suggests that his proposals be agreed
out of Committee.

2. The likely damage to our NATO commitment is very considerable

and potentially of long duration. You will have noted for

example that up to 15% of our destroyers/frigates, 50% of our
UK-based Chinooks and over 10% of NATO allocated army Rapier units
(including withdrawal of 25% of the RAF's units currently in the

FRG) would not be available at the normal notice unless extra

funds are allocated; in addition we have no alternative but

to accept that up to 25% of our SSN fleet will be unavailable

at normal notice to NATO. This kind of shortfall would have a major
impact on our capabilities within the Alliance. Although our Allies
will not expect us to be precise in the near future on how much

we will be able to do to limit the damage, they will expect some
indication of the scale of the damage. Now that we have further
details of the forces in question I think we need to consider
together the effect of what would be involved, and to agree at least
preliminary line to take with our allies in advance of the
Ministerial Meeting of the Defence Planning Committee on 1 - 2
December and the North Atlantic Council on 9 - 10 December when we
shall certainly be expected to say something (and by which time our

/plans
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plans for the future of the Falklands may well have been debated

in Parliament). I hope therefore that we can discuss this at the
meeting of OD(FAF) planned for 17 November.

3. I am copying this to colleagues in OD(FAF) and to Sir R Armstrong.

Foreign and Commonwealth Office

16 November 1982

SECRET
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PRIME MINISTER

FALKLANDS GARRISON

At the OD(FAF) meeting on }-November we discussed a
presentation by the Defence Staff which recommended a Falklands
garrison in the near term consisting of around 3,100 personnel
on the Islands (plus a short term increment for construction
and clearing up tasks). We agreed that the military risks
inherent in a significantly smaller garrison were unacceptably
high in advance of the establishment of a better airfield on the
Falklands. The mein elements of a 3,100 garrison are set out
at Annex A.

—

COSTS

2 It was agreed at your restricted meeting on 18 October to

discuss defence expenditure that the following sums, at 1982/83
prices, should be added to the defence budget to meet garrison

costs:

1983 /84 1984/85 1985 /86 Three year total
£M 400 300 200 900

It was recognised that these figures assumed a garrison with
a more limited capability than that now agreed and a total on-shore
strength not exceeding 2000, The larger garrison which we have

now chosen is estimated to cost rather more:
£M 528 439 329 1,296

3 The revised costs - which are broad estimates - can be
broken down between capital and running costs: and between those

1
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items related to our force levels in the South Atlantic itself
and those which might be implemented to minimise as far as
possible the detriment to our NATO commitments by investing in
extra equipment and manpower (see Annex B). This breakdown is
as follows:

£M at 1982/83 Prices

1983/84 1984/85 1985/86 Three Year Total

Capital

Basic garrison 251 54

Detriment minimisers 56 49
(to our NATO
commitment)

Total 307 103

Running
Basic garrison 177 158 160

Detriment minimisers 44 66 66
Total 221 224 226

The attribution of capital and running costs combined to
basic garrison and to detriment minimisers is:

Basic garrison 428 294 214 936
Detriment minimisers 100 145 115 360

528 439 329 1,296

4, The garrison capital costs include provision for a better
airfield of £220M - this figure includes a substantial contingency
element because of the uncertain but possibly heavy extra cost

of building works in the adverse conditions of the Falklands.

The remainder of the capital costs cover other works, communications,
engineer equipment, ammunition and other war stocks and the
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purchase of 4 DC 10 strategic tankers. The capital costs for
"detriment minimisers" are described at Annex B.

IMPLICATIONS OF THE COSTS

5 The increment to the defence budget (proposed on the basis
of the smaller garrison) thus falls short of the estimated costs
by over £100M a year and does not fully cover the garrison costs
themselves. As a result, it could be necessary to forego some of
the extra manpower and equipment (Annex B) intended to compensate
for those diverted to the Falklands with corresponding damage

to our military capability in the NATO area. Since some of the
investment we are proposing to make for the garrison itself
(particularly the DC 10 tanker/freighter aircraft) as well as the
"detriment minimisers" clearly represent a valuable addition to
our general defence capability, I have considered to what extent
I can bridge the funding gap by making savings elsewhere in the
main defence programme. The extent to which this is possible
will not be entirely clear until my Department's annual review
of the forward defence programme is available in the spring.
Nevertheless my preliminary examination of the 1983/84 programme
suggests that I shall at least be able to make a start on doing
so and this will help to diminish any criticism that might arise
at home or in NATO as a result of the diwersion of forces to the
South Atlantic.

PRESENTATION TO NATO

6. Any weakening of our NATO commitments would inevitably cause
concern to NATO., The duration and extent of the detriment which
the Falklands deployments will cause, and the way in which we
intend to offset it, will therefore require careful presentation
.to our allies., We shall need to consider the best time to inform
them about our decisions, taking account of the NATO Ministerial
meetings at the beginning of December. In presenting our case,
we should emphasise that the garrison is being paid for in
addition to the 3% commitment, that this money will fund additional
equipment - particularly new strategic tankers - of value in the
NATO role, and that we are looking at other force enhancements

3




to minimise the detriment to NATO.

STRATEGIC AIRFIELD

T As I explained on 1st November, I am not yet in a position
to make firm recommendations on the best means of providing a
strategic airfield for the Falklands capable of providing regular
peacetime support for the garrison as well as assured and rapid
reinforcement of the Islands in an emergency. This must await

a new survey of the current site at Port Stanley. We are also
looking at the possibility of using the Royal Engineers (assisted
by specialist advisers) for this task. If it proved practicable,
they would need more men and equipment as a long-term addition

to the Army to be funded accordingly: no provision for this is
included in the present costing. We shall in due course also
need to provide more permanent support facilities at Ascension
Island which may involve further costs of around £20M over the
years in question,

RECOMMENDATION

8. I recommend that we agree to station the garrison described

at Annex A (and the necessary short term increment) at the Falklands
until such time as a strategic airfield is established on the
Islands, subject to six monthly review or as necessary in the

light of changes in the threat. When I have completed my review

of the forward programme next spring, I shall report on the

extent to which I can minimise the detriment to NATO commitments
without seeking additional funding: in the meantime, I will

consider case by case the specific measures in Annex B on which,

in the light of my preliminary examination of my 1983/84 programme,

I hope to be able to make a useful start. I shall provide further
advice about the airfield when the current studies are completed.
Subject to your views, my proposals might be agreed out of
committee - given our earlier meeting on this subject.




9. I am copying this minute to our colleagues on OD(FAF), to

the Secretary of State for the Environment, and to Sir Robert
Armstrong.

Ministry of Defence
12th November 1982







UNITS

COMMAND

JOINT FORCE HEADQUARTERS
INTELLIGENCE UNIT

MARITIME DEFENCE

1 NUCLEAR SUBMARINE (SSN)

4 DESTROYERS OR FRIGATES

1 ICE PATROL SHIP (SUMMER ONLY)
3 ARMED PATROL CRAFT

1 FLEET REPLENISHMENT SHIP

1 FLEET OILER

5 ANTI-SUBMARINE SEA KINGS

LAND DEFENCE

1 INFANTRY BATTALION + 1 COMPANY

5 CHINOOKS

3 SEA KINGS

ARMY AVIATION (6 SCOUT + 3 GAZELLE)
1 FIELD TROOP (3 x 105mm GUNS)

1 ROYAL ENGINEERS FIELD SQUADRON

AIR DEFENCE

.8 PHANTOMS
2 HERCULES
4 HARRIERS

20 RAPIER FIRE UNITS (12 WITH BLINDFIRE)

8 BLOWPIPE FIRE UNITS

3 EARLY WARNING RADARS WITH DATA LINKS

A1 ok
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SUPPORT

NAVAL SHORE ELEMENT

1 FIELD SUPPORT SQUADRON ROYAL ENGINEERS
1 SIGNAL SQUADRON

1 COMPOSITE LOGISTIC BATTALION

MEDICAL UNIT

PROVOST

RAF OPERATIONS WING
RAF ENGINEERING WING
RAF ADMINISTRATION WING

TOTAL PERSONNEL
"ASHORE
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ANNEX B

LIKELY DETRIMENT TO NATO COMMITMENTS AND PLANNED REMEDIES

Some detriment to NATO commitments is unavoidable. In other cases it is possible after a time
to mitigate the detriment by investing in more equipment and manpower. The following table
lists the major elements of the garrison to be deployed away from the NATO area, the measures
to be taken which would partially or wholly remedy the detriment, and their costs where these
are identifiable.

1
NATO DETRIMENT PLANNED

(IF NO MITIGATING MEASURES TAKEN)| MITIGATING MEASURES | TDENTIFIED COSTS

Up to 25% of SSN fleet would
not be available in the NATO
area at the normal 2 days
notice

In the worst case, 6 DD/FF
would not be available in the
NATO area at the normal 2 days Run Standby
notice (ie 15% of the readily Squadron Ships
available present UK DD/FF
fleet)

4 Destroyers/frigates About £30M pa

: giggt SR SN AR Reduction in support, Partial remedy may

)
particularly ammunition, i be achieved by ApRavTEiR: pe
4
)
)

for naval forces

chartering merchant
1 Fleet Oiler in NATO area

ships

SECRET
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NATO DETRIMENT

PLANNED
MITIGATING MEASURES

IDENTIFIED ‘TS

5 ASW Sea Kings

10% of front-line ASW helicopters
would not be readily available
for use in the NATO area

Buy and operate 5
more

£15M capital cost
plus operating cost
of £4M pa

1 Infantry Battalion
+ 1 Company

Planned to use UK-based forces,
which may include BAOR
reinforcing units

5 Chinooks and 3
Sea Kings

Detachment of aireraft and
roulement penalties in a small
force will mean a 50% reduc-
tion in the UK based Chinook
Squadron's capability,with
heavily curtailed support for
UKLF in peace and for BAOR

in war. No NATO detriment on
Sea Kings, but shortfall in
UK search and rescue capa-
bility.

Buy and operate 3
Chinooks and 3 Sea
Kings

£32M capital cost
plus £2M pa
operating cost

Army aviation

Units drawn from UK or
BAOR

Buy 3 Gazelles,
Scout will be
replaced by Lynx
in mid-83

| £2M capital cost

1 Field Troop RA

About 10% regular manpower
reduction in BAOR reinforce-
ment forces

Buy 12 more guns

l

£4M capital cost

1 RE Fd Sqn

Unit drawn from UK or BAOR.
About 5% reduction in total
RE effort

B=2
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NATO DETRIMENT

PLANNED
MITIGATING MEASURES

IDENTIFIED QTS

8 Phantoms

With roulement requirements of
aircraft and men, there will be
a reduction of about 10% in front
line, UK based air defence
fighters

Buy 15 airframes to

maintain 8 operationall

£50M capital cost
plus £6M pa
operating cost

2 Hercules

Under 5% reduction in UK-based
Air Transport Force, allocated
to NATO

None; but DC10
strategic tanker/
freighter purchase
would offer some
compensation as well
as providing for
reinforcements

4 Harriers

An 8% reduction in Harrier
numbers declared to SACEUR

None

20 Rapier fire units

Rapier Protection withdrawn
from 1 out of RAF Germany's
4 operational stations.
Somewhat over 10% reduction
in NATO allocated Army
Rapier units

Acquire 8 Fire Units
and Blindfire (with
no peacetime manning)
to make good Rapier
on RAF Germany
stations, and acquire
12 Fire Units and

4 Blindfire for Army

£75M Capital cost
plus £5M pa
operating cost

8 Blowpipe fire

| units

Troops drawn from UKLF and
BAOR., Reduction of about
5% in regular BLOWPIPE
force

Some additional
missile purchased

£1M capital cost

1
| RE

Field Support Sagn

Unit drawn from UK. Repre-~
sents about 10% of RE
Field Support effort
B-3
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NATO DETRIMENT

PLANNED
MITIGATING MEASURES

IDENTIFIED "I’S.

1 Signal Squadron

Composite Logistic
Battalion

Medical and Provost

No significant
detriment

)

%

Raise additional
manpower

;

£7M pa operating
cost

RAF Station personnel

Increased undermanning in
certain key trades

Raise additional
manpower

£10M pa operating
cogt

B- 4
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MINISTRY OF DEFENCE
MAIN BUILDING WHITEHALL LONDON SW1

Telephone 01-98X30%2c 218 2111/3

28th October 1982

A > v ()
Ml dubn
FALKLAND ISLANDS FORCE LEVELS

At their meeting on Monday, OD(FAF) are to receive a
presentation by the Chief of the Defence Staff on Falkland
Islands Force Levels. Ministers may find it helpful, in
advance of this meeting, to have a background note on some
of the factors involved in determining force levels and
setting out the proposed levels recommended by the Chiefs
of Staff. I attach a note on these lines by MOD Officials.

You will appreciate that the attachment is not intended
to seek decisions from OD(FAF) on these matters: further
advice will be submitted after next Monday's meeting.

I am copying this letter and its attachment to the
Private Secretaries to the other members of OD(FAF) and to
Sir Robert Armstrong.

\
JUATLV Lts

"

Aehisd WOV

(R C MOTTRAM)

A J Coles Esq




FALKLAND ISLANDS FORCE LEVELS

Note by MOD Officials

INTRODUCTION

% OD(FAF) discussed the future garrison for the Falklands
and its cost on 6th September. On 1st November, the Chief of
the Defence Staff will provide a presentation to the committee

which explains the military basis for a future garrison consist-
ing of some 3,100 personnel (excluding temporary construction
and other personnel) on the Islands. He will also outline the
risks associated with a smaller garrison of some 2,000 personnel.
The Defence Secretary intends subsequently to submit recommend-
ations to the committee on force levels and on the requirement
for improved airfield facilities in the Falkland Islands.

THE KEY ISSUES

The issues on which decisions are needed are:

a. Garrison force levels in the near term, subject to
review in April 1983 or earlier if there is a significant
change in the threat;

b. Whether to invest in an improved airfield on the
Falkland Islands, capable of taking wide-bodied Jjets, in
order to provide for more rapid reinforcement of the garrison.
This improved capability would not, however, be available

for around two years.




S The presenfation on 1st November will describe the factors

which are critical to the size of our in-place forces: the

Argentinian threat, the warning we could expect of a large scale
Argentinian assault, and our present reinforcement capability.

It will also describe in outline the effects of acquiring
additional tankers and of improving the airfield. These and

some other relevant factors are described briefly below as
background to the presentation. (This note does not consider

the possibility of associating other countries with the protection
of the Falkland Islands which is under consideration by MISC 82
Officials).

CRITICAL FACTORS

The Argentine Military Threat

4, The latest JIC assessment (1) of the future Argentine threat

was made on 2nd.July., It concluded that Argentina's armed forces

have neither the capability nor the unity to mount a further major
invasion at present or in the medium term, but they could harass

the Islands and Dependencies and threaten Britain's lines of

communication. It considered that the threat of such action was

low but might increase. Some provocative action short of military
confrontation was more likely. Argentina might attempt in this
way to erode the morale of the Falkland Islanders and to make
Britain's garrisoning tasks as difficult and expensive as possible.
There has been no direct military harassment since this JIC
assessment, and Argentina's internal problems remain severe. But
nothing has occurred to suggest that the JIC's conclusions about
Argentina's longer term aspirations, and capability to pursue

them, should be revised. A note on Argentine military capabilities
is at Annex A.

(1) JIC(82)(N)65
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Warning Time

D The JIC have also assessed (2) that at present two weeks!'
warning could be expected of a further invasion attempt, but

that warning of harassment, particularly if it took the form
—————— 3

of unilateral action by one Service, would be likely to be

minimal. Moreover, in certain circumstances (eg preparations

for action against Chile), it could be difficult to draw the
right conclusions from the various political and military indicators.

Requirements for deterrence

by Our unequivocal demonstration this year that we have both
the political resolve and the military capability to regain and
defend the Falkland Islands is bound to be a major deterrent to
large scale Argentine ag§ression for some time. In addition,

(3

the JIC have assessed that future Argentine military action:
"will be deterred first, by the resident British garrison,
second by the total response capability of the United
Kingdom (including its appreciation of the speed with
which that response could be mounted), and third by
internal political and international considerations .
Argentina will watch the size of the British garrison
closely. Once the garrison has been established any
significant change in its size or capability, particularly
a reduction, may be regarded by Argentina as indicating

a change in Britain's will to defend the Islands. Any
such change in the garrison might possibly prompt an
aggressive response from Argentina."

This suggests that a significant force should be maintained in the
Falklands area, but that it should not be so large as to necessitate
subsequent reductions in its size unless these were linked to a
clear military purpose, such as an improved reinforcement capability.

(2) JIC(82)(N)71
(3) JIC(82)(N)65
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Requirements for defence

s The size and composition of the force stationed in the area
depends upon the defensive tasks which it is expected to perform.
Any force which is. requested to protect the Islands must as a
minimum be able to ensure that the airfield remains open for long
enough to allow sufficient reinforcements to arrive, to counter
sea, air or land harassment attacks, and to deal with any illegal
5ccupation of the Dependencies. Clearly, the smaller the force,
the more limited must be its defensive objectives. Defence of the
outlying settlements against a large scale attack, and the
ability to intercept (as opposed to counter) armed raids, are the
sort of roles which may have to be foregone with a smaller-scale
garrison.

Reinforcement capability

8. The speed and scale of our ability to reinforce is the

single most important factor for successful deterrence and defence
against major acts of aggression. There seems no likelihood of
South American staging facilities becoming available. The ability

to achieve rapid reinforcement depends crucially upon aircraft

availability and the capability of the airfield on the Falklands.

At present to deliver all planned reinforcements would take 4 weeks,
by sea and air. With a buy of some larger strategic tanker
aircraft, this could be cut to two weeks. The availability

of an airfield capable of taking wide-bodied jets could reduce

this to 7 days.




Logistic Support

9. The larger the garrison, the greater the resources needed
to transport personnel and supplies to the Islands. There is,
in addition, a need to maintain in-place logistic forces on the
Islands, irrespective of the size of the resident garrison, to

maintain the headquarters and communications, provide minimum
airfield and port services, and look after stock-piled equipment
which reinforcements would require when they arrived on the
Islands.

Impact on NATO

10, The need to deploy forces to the South Atlantic inevitably
has a continuing impact on our NATO, Home Defence and out of area
commitments. These are discussed at Annex B.

Costs

1. The key determinants of cost are:

a. The size and composition of the garrison and its

associated infrastructure (including the air base, accom-
modation and other works services, equipment stockpiles):

b Its assumed length of tenure, which will affect the
scale of new investment;

Co The requirement for roulement, which will determine
the scale of shipping and air transport needed;

d. The degree of detriment to other defence tasks and
commitments that is deemed acceptable (see paragraph 10
and Annex B)

Advice on costs of alternative garrison levels and their implications
will be provided in the Defence Secretary's subsequent proposals
to OD(FAF). ‘




Impact on Islanders

124 Lord Shackleton has drawn attention to the potential social
and economic diffieulties which could arise from the presence

of a large garrison among an island community of 1,800 people.

At present civil/military relations are very good. But the
security benefits to the Islanders of a large military presence
on the Islands must clearly be weighed against its potentially
distorting influence on the local infrastructure and way of life.
These already include. some dependence on the garrison for
transport, works services, social activity, health care and
communications. There is a need to ensure that the Islanders do
not become so heavily dependent on the Garrison that any
significant reduction in force levels causes them serious economic
difficulty,

FORCE LEVEL RECOMMENDED BY THE CHIEFS OF STAFF

1% The garrison currently proposed by the Chiefs of Staff is
itemised at Annex C.

SUMMARY

14, In sum, the size of the garrison which needs to be

maintained on the Falklands depends crucially upon our ability

" to achieve rapid and reliable reinforcement of the Islands.

Until such a capability is established, the level of forces
stationed on the Islands must necessarily be substantial. Once
an assured rapid reinforcement capability exists, it should prove
possible, depending upon the level of the threat then, to reduce
these force levels significantly.

SECRET




KEY ELEMENTS OF ARGENTINE MILITARY CAPABILITY

The key elements of Argentina's current military capability
are assessed as follows:

Naval Forces

The Argentine sgzigce and submarine capability
was little -affected by the Falklands conflict. The
"Argentine Nav;-?etains a capability to mount surface
operations against our forces but it is likely to
continue to be inhibited from so doing primarily by

—

the UK's submarine threat. However, the Argentines
two modern operational submarines have a significant
capability to mount operations against our Naval and
Merchant vessels and also to land Special Forces
throughout the Falklands and Dependencies. Further-

more, several new frigates and submarines are

currently under construction.

Air Forces

‘The Argentine Air Force and Navy Air Arm suffered
heavily but they still retain a significant capability
to mount offensive operations against land and maritime
targets. Their current strength of tactical Jet
attack aircraft numbers about ég_and could be relatively

quickly increased by new purchases which are apparently
underway. We must expect, in particular, that France

will shortly deliver a further 9 Super-Etendards
(bringing the total to 14) and 5 AM-39 (EXOCET) missiles.

—— @ e——————

Ground Forces

The Argentine Army and to a lesser extent the
Marines suffered a substantial defeat in the Falklands.
Confidence and morale will have taken a hard knock. It
will take some time to re-kindle the spirit of the Army.
Nevertheless the Army and more especially the Marines
retain a considerable capability to mount special
operations throughout the area.

SECRET




ANNEX B

IMPACT ON NATO AND OTHER COMMITMENTS

s o' The need to deploy forces to the South Atlantic inevitably
has a continuing impact on our NATO, Home Defence and out of area

commitments. NATO could regard the eventual level of forces as
matter for special consultation (C-M(55)82). For our part we
would, of course, strongly resist this and argue that the normal
Alliance force planning procedures are more than adequate for
handling the effects on NATO. All this will need careful presenta-
tion to the Alliance at the December NATO Ministerial meetings if
we are to continue to reap their evident goodwill.

2 The impact of the Falklands commitment on each of the three
Services is summarised below:-

a. All our major warships are declared to NATO and
the fleet is fully stretched to meet existing NATO
commitments. The South Atlantic commitments will

e ——T

exacerbate these difficulties. Four destroyers/

Frigates on-station would require some 6 destroyers
and frigates to be committed to the South Atlantic

e —
to allow for transit times to and from the area. A

diversion of forces on this scale would be a drastic
reduction in the level of NATO commitment since

these units would need to be declared to NATO at

15 to 30 days readiness notice rather than the normal
2 days.

b. In general, the Army would expect to meet the
Garrison requirement by the deployment of units from
BAOR and UKLF on roulement, and to rely on their
rapid return to Europe during Transition to War.
This would clearly represent a degradation in our
most crucial operational capability, and placing the
units at reduced states of availability will cause
concern in NATO. In some areas, expensive though
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this would be, the operational degradation could

be such as to leave little alternative but to raise
an additional unit or surrender a capability
altogether.

c. As regards the RAF, the aircraft deployed to

the South Atlantic would still be declared to NATO
although at a lower state of readiness. The deployment
of the Rapier units would represent a 25% reduction in
the UK Rapier forces under CINCENT's command. In
addition, the deployed Chinook helicopters also
represent a 25% reduction in the declared force. Both
the Rapier units and helicopters would of course take
correspondingly longer to return to Europe should the
need arise.

Ao The effect on NATO commitments could be ameliorated to some
extent by, for example, bringing forward and operating the
projected Standby squadron, raising new Army units and the purchase
of additional aircraft helicopters and Rapiers. But there would,
of course, be substantial costs involved.




COMPOSITION AND ROLES OF THE PROPOSED GARRISON

Maritime Defence

1 nuclear-powered submarine (SSN)

4 Destroyers or Frigates

Ice Patrol Ship (Summer only)
3 Armed Patrol Craft

1 Fleet Replenishment Ship

1 Fleet Oiler

5 Sea King Helicopters

Land Defence

Infantry Battalion and 1 Company
5 Chinook Helicopters
3 Sea Kings
1 Field Troop (3 x 105mm guns)
Army Air Corps Flight

(6 Scout; 3 Gazelle Helicopters)
1 Royal Engineer Field Squadron

Air Defence

8 Phantoms
4 Harriers
3 Early Warning Radars
2 Hercules

20 Rapier Missile Fire Units

8 Blowpipe Fire Units

Anti-Surface Ship and
submarine operations
Deterrent

Maritime and Air Defence
operations

Patrol Dependencies

Coastal operations

Fleet Replenishment and
Helicopter Carrier

Fleet Replenishment and
Helicopter Carrier

Anti-Submarine Warfare
and surface surveillance

Teeth Arms

Heavy 1lift

Medium 1lift and Search_ &
Artillery Rescue
Reconnaissance

Essential Combat Support

Forward Air Defence
Attack and Air Defence
Early Warning
Air to Air refuelling and
maritime surveillance
Point Defence; Port
Stanley and San Carlos
Point Defence
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PRIME MINISTER

Falklands

Your questions this morning. The earlier sequence of

events was:
January, 1976: Ambassadors withdrawn (Argentina
objected to the implication of
the Shackleton Report that the
Islands would be developed®)
February, 1976: Shot fired across bows of Shackleton.

1977 Talks.

November, 1977: Ships despatched to area.

Landing Ship Logistic (e.g. Galjahad).

Landing Platform Dock (e.g. Fearless and Intrepid).

25 October, 1982
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