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incoies wspect. = ¢ D/=nmplo,iient

Lain ansver

Ybs, p.nageahle suhject O
. (1) Personal relations betuech JD (vho will “reeunibiy
be recoznised as liead or the Dept. of Benn end Lever) cnd i,

T critical ol Hat.-Ihds., esecially zes
may cause Triction with 3caramen (policy) &nd
Hnoseltine/chasavay (loss o status in iae Lept.)
Pils says highly subjective in ber rsaction
to pesople.

(ii) Hleven .Linisters in the Dept. being accenaole
Drunatbyn should stay (provided be 1S pregared
to vork Tor i) because (&) ne has inpresced
JD and the Dept. with his «£nowleuzs oI consunor

. problems and (b) the Jept. needs tLO SPOLSUMCR
in the Lords. Bring him fully within the Jept.
He is al linister level,
(111) Some help at official level,
(a) extra Dep. Sec. (Shovelten) or U.S. = if
not now, later.
(b) exemption from manpower reduction €x: rcise
(of 1i0D).

(c) exemytion or postponed postscripticn Irom
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Haranan exsrcise (prime necd is fop
cencentration) or at any rate acceptance of

minimu/painless level of dispersal

Titles
Drumalb;n is liinister without Portiolio

1

Wl = 7% lidpister of Fair Trading ("the Fair "radep™)

Orcanisation -

Our propnsal is best: Kiniétcr for Trade covering
all overseas and home comaercial (insurance and companies
and comgetition, conswaels and price restreint).
Optimun solution: direct replacement Ior lioble
.BUT if this is not senior enough and LT personally is vaatcd
doubtful vihsther (&) she has the international capability
(yet) #nd (b) would be accepiable to JD in thet role
specially &s she is to remain a GCesbinet liinister and
if there is to be a lLiinister for Burope in adaitiun.
S50, 1Y she comes, best for her to coucentrate — in the
first .instance anyiey - on ths Packege, consuner affairs
(includinz consumer credit nerhaps involving Jegislaticu
in 1973, metricetion, standards and veights and measures),
and competition policy including the legislatior in
1972 (mcnopolics, mergers and restrictive trade urasctices).
Later perhaps also inswrance and cc.penies (but seo below
on Limerick). &he shculd be located - somehow - &

1 Victoria Strect.
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llnister for Trade post viould then cover only ovirsess

i el A AL

‘Mmuﬁ{CQHQUAHLgﬂﬁLhk;thvdU and insurance and

companies (proposals iop important strenpgthening now
Tinalised et oft'icial lavel wiihin 271 .

Hoble has now more or less given vp trying (though
he remzins very shrevd on anythinz commercial).,

Sugrest “”PlOL sly consider promotins Limerick who
hés ﬁnch 1n“ﬂnn”ed JD ana is HJJD WYy covering the ground

as rUSS (Trade). Advantage ur.havlng liinister for Trade

in the Lords as he needs to trovel. If this is one,
need for new I'USS (Trade) in the Cormons.
2robleas ¢t OfMicisel Level

Under our proposal iax Arown would have hancled
overse:ns trade, ipsurance ana coapenies and alsn ccmpetition
policy and censumer affairs (us he is doing now, excent
Tor the Packege) vith Peter Corey reporting tu wax on
all tihis end to me on ceniral industeial nolicy.

Difficult for lax who lacks drive and has plenty
elce to do to hendle a statutory (and more abrasive)
Package and an edditioral liinister (i.e.' 3 in all).

ot entirely satisfactory for me to give full
support to both JD and liT, though it would help
co-ordination - and avoid liintsch-iype schisms.

Best for Carey in practice to report airect to LT
vith me holding a cloue watching brief; but to show

him as responsible to me.
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Heavy load for Curey who vould have I02 (Gp. )

- general industricl policy, conswier credit and links
vwith oviher Depts. e.g. eraunlm’ (Fiscal matters),
(Channel tunnel and pollution), XSS (industry and

social security) and DiS (management education); IC3 (Corfin)

- competition policy and consumer protection); armd is

to have Standerds, ‘.eizbts and lleasures (Zden) = getrication,

Sht'(h. rds, qus slity assurance.

Frobable plan (there are dl'“lCUltJL& oving to
deep involvenent. of individual US'S end AS's in particular
highly topical subjecte):

(&) mcve =ignificant load orf IC2 to e.g. IDE (Ramnton),
-thus enabling Crey and Cooper (& key AS) to cortinue
tuv handle the Package.

(b) perhars (but & bit later) move central industriel
policy under Shovelton (promoted to Dep. Sec.), who
nov: handles central co-orainstion end inforuation and

reports via me to the 5/5.

(SI’T}} Ji.a *
29 October 1972
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MESSAGE NO 3
NO 10 TO CHEQUERS
4 NOVEMBER 1972

 SECRET

SIR WILLIAM ARMSTRONG TO PRIME MINISTER = IN CONF|RMATION OF
TELEPHONE CALL OVER THE WEEKEND OF 29 OCTOBER

POSSIBLE FUNCTIONS OF A NEW MINISTER OF FAIR TRADING AS
MEMBER OF CABINET IN DT| WOULD (SUBJECT TO VIEWS OF JOHN DAVIES
AS SECRETARY OF STATE IN CHARGE OF THE DEPARTMENT) BE:-

(A) THE PROPOED NEW POWERS ON PRICES
(B) CONSUMER AFFAIRS (INCLUDING GONSUMERS CREDIT, :

METRICATION, STANDARDS AND WE[GHTS AND MEASURES)

(C) COMPETITION POLICY, INCLUDING THE FORTHCOMING LEGISLATION.

NEW MINISTER WOULD BE LOCATED IN 1 VICTORIA STREET AND
HAVE SERVICES OF MINISTER WITHOUT PORTFOLIO WHO HAS SPECIAL
KNOWLEDGE AND EXPERIENCE IN THESE AREAS.
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