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H H THYSSEM-BORMNEMISZA GOTE CABTAGNOLA |oowom

E o= TEL B S8 a1

May 30th, 1988.
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The Rt. Hon. Margaret Thatcher F'_E:_‘E 1'3 g_;g
Prime Minister
10, Downing Street

&B - London SWl

}. - Iy f;:riw ﬂ‘ ma'f‘ffif:

Thank you very muich for sending me with the Secretary of the
Cabinet the most impressive proposal of the British Govern-
ment. I realize that a lot of thoughts and very guick work
was needed to put together a long-term solution of our col-
lection. I discussed it with my eldest son George Henry and
my wife and we came to the conclusion that for the time
béing we cannot unilaterally break the agreement we signed

with the Spanish Government on the Tth of April this year,
which the Ministry of Culture reconfirmed and according to
which a loan of 600 to 700 pictures will be arranged for ten
years to a jmint'TEﬁndathn, after the Villa Hermesa in
Madrid has been modified into a modern Museum. This will hope-
fully be completed within twe years and will bring the whole
gquestion to the year 2000. I will keep everything very con-
fidential and will inform you immediately if there is any
development which might change the existing spirit of the
Spanish Government.

I am very sorry not to be able to convey toc you better news,
but I hope to intensify the cultural exchange with the Bri-
tish Government, in which I have a very great confidence,
and England, which I like as a country in every respect.

My wife and I are sending you our best regards,

H.H. Thyssen-Bornemiszd
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The Thyssen Ceollection FJ;?h

I travelled to Lugano on BSaturday with Mr Hankes-Drielsma
and delivered the Government's proposal to Baron Thyssan, We
ware genially received and the form of the proposal and your
letter gave the Baron pleasure., I judge that this stage of the
operation went well and subseguent events described later in

. T
this minute point the same way.

2 Mr Hankes-Drielama and I were invited to lunch with the
Baron and Baroness but we had to miss this because our flight
was delayed by 14 hours as a result of industrial action by air
traffic controllers in France. We arrived at about 2.20 pm
having been driven from Milan by Sir Peter Smithers.

3. We were shown the gallery while the Baron and Baroness
finished lunch; and the Baron then joined us. 1 explainad that
I cama as Secratary of the Cabinet and that the Cabinet had
approved the proposal on Thursday. The Baron first read your
letter, commenting that a manuseript letter of this type must be
a rare document, and was clearly impressed by the presentation
of the proposal. He then read quIEEIEJEF?Eugh tE;_E?bpnigf with
us. I explained that the proposal was a detailed one becausa
the Government had wanted to make gquite clear the terms of 1Es
proposal, to which it had given much thought, and I also
explained that we were proposing to ensure the permanance of the
arrangements by enshrining them into a Law passed by Parliamant:

the Baron appea:ed-fauﬂurably impréggéﬁ by this. I finally said
that we had so far managed to handle the matter in strict
confidence and would try te go on doing so: if we received
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enquiries from the press we proposed to say that we had
naturally expressed an interest in Britain's providing a
permanent home for the Collection in view of its unigue

guality, but that we were just one of a number of countries
which had done so. 1 further said to the Baron that, having
considered what proposal we would he able to make for a
long-term solution for the Collection, we were now placing it im

the hands of himself and the Trustess and wonld leave it to them
to raach cheir decisicon.

4. Baron Thyssen said that he was fully content with the way

we ware handling it and agreed with the line we should taka if
thare were press inguiries. He explained a little about the

nature of the Trust and Bhe distinction between the 'A' pictures
and the rest:; he said that his son was well disposed to the

10 year lLoan to Spain, because he thought that the pictures
would appreciate further during this time, but he himself
thought that this would apply more to the "A' pictures than to
the ones in which the heirs have an interest, He was about to
ge to Spain for discussions about responsibility for choosing an
architect for adapting their gallery: he said that he did not
want to be bothered with such things but would stipulate an
architect if that were necessary. He said that the timing of
our proposal was very helpful since it could be considered at
the forthcoming meetings of the Foundation and the Trust. He

asked me to make sure that a copy went to Mr Coleridge.

Ba Then, at Mr Hankes-Drielsma's suggestion, he took me
upstairs to his personal apartments to show me the pictures
there. I said that I had picked up a catalogue of the Lugano
Exhibition to take back to you, and the Baron then produced a
copy of the London catalogue in which he inscribed a message to
you, I am sending kthis through separately.

2
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5. The Baroness did not put in an appearance, although the
Baron was clearly expecting her to do so. He spoke to her on
the internal telephone and excused her on the grounds that she
was upset because her favourite deg was ill. Mr Hankes-Drielsma
and 1 then took our leave and Mr Hankes-Drielsma, who clearly
has an easy relationship with the Baron, arranged to see him the

next day.

A Mr Hankes-Drielsma has this morning reported to me on his
further conversation with the Baron, He said that our proposal
had bBeen received very well indeed and was regarded as far
batter than anything received from any other Ga&grnmeﬁz_
jE%}EHIHE_?EE'Epanish. The Baron had asked Mr Hankes-Drielsma

whether he thought that the pictures could ba loaned to the

Epanigh for a peariod before the British proposition came into

aFfect and Mr Hankes-Drielsma had teld him that frankly he
balisved that this would not be possible, Once the pictores had
gone to Spain the British Government could have no confidence
that they would ever be released: it was one or the other.

8. The Baron had some detailed comments on the proposal, which
he had cbviously gone through with great care. He said that he
had leng wondered whether it would be better for the pictures to
go somewhere like Birmingham where they would be the dominant
Collection but that, if it were a choice between Birmingham and
the Docklands site, he was bound to choose Docklands; and he
liked enormously the site in Docklands overlooking the river
(Site 2). He had agr;EErEEEE_EEE_jg}_;;E the overwhelming
majority of the "B+' pilctures should be made over to the new
Foundation but had guestioned whether the "B-' and 'C' pietures
gshould be provided. (Our proposition talks of "the best of the
'E' pictures (about 500} together with such other pictures from
the Collection as may be mutually agreed®™). He wanted the name
of the gallery to be 'The Thyssen-Bornemisza Collection
Gallery'. He was impressed by the figure of £4 million for
HMG's recurrent contribution bto the maintenance and running

3
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costs of the gallery, but assumed that this would be dynamised
asa the value of money changed. On the unencumbared title to the
pictures, he commented that ome of the heirs was a minor whose
mother had not agreed to anything on his behalf; but he had no
doubt that this was a problem which the lawyers could sert out.
on the Trustees, he preferred an arrangement by which egual
numbers were appointed by both sides with himself as Chalirman
having a casting vote but HMG having a veto over the matters on
which they needed protection. On para 5 of Annex A, the Baron
had commented that while the 'A"' pictures must be kept together
ln perpetuity, he thought that the Trustees might be given
powers to dispose of "B" pictures 1f they wished to use the
proceeds to acqguire other pletures. On paras 8 and 9 of Annex
A, he was worried about the controls over the Trustees in
appointing the Director of the gallery and in approving his
Balary.

9. The Baron had asked for a copy of the proposal to be taken

to hiz eldest son whom he is meeting in the Netherlands tomorrow
— e —————

and I hava arranged this through Mr Hankes-Drielsma. Two copies

have also been given to Mr Coleridge, the Chairman of the

Trustees. Both the Baron and Mr Coleridge have warmly welcomed

the prospect of handling the legal aspacts with Mr Robert

Alexander whom they Both know very well, Mr Coleridge has
conEirmed that, while there will be points to discuss, the

Trustees do not intemd to haggle. Both the Baron and

Mr Coleridge appear te think it reasonable that we should have a
firm answer by the and of July and, if that answer is given in
our favour, there should then be no negotiations with other

parties,

10, This adds up to a picture which Mr Hankes-Drielsma
interprets as the Baron having accepted that our proposal
provides what he wants for the long term future of his
Collaction and the Baron's main precccupation now is to
gxtricate himself with honour from the Memoranduom of

4
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Understanding he has signed with the Spanish Government. That
may be too optimistic. Bot the initial reception to the
proposal has eclearly been very favourable indeed and the Baron
is commenting on detailed points in a way which suggests that he
regards 1t as a serioud prospect.

11. The Minister for the Arts is seesing Mr Alexander tomorrow
avening and Mr Alexander will be given a copy of tha proposal,
Informal discussions batween him and Mr Coleridge can then start

as soon as convanispnk for both of them,

12. 1 am copying this minute to the Poreign and Commonwealth
Becretary, the Chancellor of the Excheguer, the Secretary of

State for the Environment, the Minister for the Arts and the

Attorney General.

k8.

ROBIN BUTLER

23 MAY 1988

3
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10 DOWNING STREET
LONDON SWIA 2AA

From the Private Secretary

SIR ROBIN BUTLER

The Prime Minister was grateful fFor tha copy
of the Government's proposals which you forwarded
with your minute of 20 May. She has commented

that this i1s wery good, and sent her

congratulations to those who have produced

it so guickly.

She has also noted that Mr Robert Alexander
salid he would be delighted to act for

Gover nment .

PAUL GRAY
23 May 1988




CONFIDENTIAL

10 DOWNING STREET
LONDON SW1A 2AA

From the Private Secretary

5IR ROBIN BOUOTLER
THYSSEN COLLECTION

S5ir Peter Smithers telephoned the Prime Minister this evening
to report Baron von Thyssen's first reaction to the proposale
which you presented to him yesterday in Lugano.

Mr. Hankes-Drielsma had seen the Baron again today and found
him very impressed with the substance and presentation of our
offer. No one else had produced anything remotely as
attractive. His strong preference was for the Canary Wharf
site., The Baron had raised two or three points, all of which
were negotiable. His only anxiety was how to extricate
himself from the agreements which he had already signed. In
5ir Peter Smithers' view that should be no problam: the
Trustees would sort it ocut Eor him. The Baronesg' views were
still an unknown gquantity: her dog had died yesterday (not so
far as I can establish as a direct result of your wvisit) and
she was in consequence distraught and had not studied the
proposals., BSir Peter Smithers said that he had taken on
himself to produce a précis of them for her.

The Baron was keen for his son to have a copy of the proposals
when they met in Holland on 24 May and Mr. Hankes-Drielsma was
arranging that. The Baron was pleased with the appointment of
Robert Alexander QC to handle the negotiations. He kpew him
well. 5ir Pater Smithers concluded that in his view the
matter was as good as settled in our favour.

The Prime Minister said that this was excellent news althouagh
we could not count our chickens. The opposition would
certainly fight back. Our best course was to keep quiet and
adopt a low profile. If we secured the Collection it would be
a great tribute to Sir Peter's determination.

I am copying this minute to the Private Secretaries to the
Secretary of State for the Enviromment, the Foreign and
Commonwealth Secretary, the Chancellor of the Exchequer, the
Attorney General and the Minister for the Arts.

(C. D. POWELL)
22 May 1988
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CABINET OFFICE
70 Whitehall London SW1A 2AS
01-270 0101

From the Secreary .:rf the Cakbinet and Head uf the Home Civil Service
Sir Robin Butler KCB CVO

Ref. ADBR/1579 <0 May 1388

j}éﬂi Rickasd,

Thyssen - . 2t
N s 2§ e 3 ¥
Many thanks for your lfff;r of today. [ am delighted
that Mr Alexander is willing to act on our behalf in the
negotiations with the Thyssen Trustees and for my part I am content
with the team which you have proposed.

I have now also received the first copies of the documents,
which seem to me admirably presented. I should be grateful 1i1f you
would pass on my warm thanks to those who produced them at such
short notice.

I had a word with the Prime Minister this morning about the
defensive note. She suggested shortening the first answer, and
[ attach a revised version of the note, which 1 should be grateful
if 81l recipients could follow, and make available to their press
offices as NECESSATY .

I am copying this letter to Nigel Wicks (No 10}, John Ansen
(Treasury), Brian Jefferson and John Turner (DOE), and Penny
Dayer (Treasury Solicitor's Department).

ykﬂuut CRVESS

;Er?bﬁx

R W L Wilding Esq CB

CONFIDENTIAL




THE THYSSEN COLLECTION: RESPONSE TO PRESS AND OTHER
ENQUIRIES

No statement of any kind should be volunteered &bout

the fact that HMGC has made a proposal to Baron Thyssen.

1f asked whether HMG has done so, the answer should be:

"It is known that the Trustees of the Thyssen
Collection are considering its long-term future,
Britain is among the countries which have expressed
an interest because of the unique nature of the

Collection”.

If asked about possible sitas:
"Clearly, possible sites must form part of any
discussions, but no further details can be given
at this stage'.

I[f asked about cost:
"It would not be helpful to discuss costs at this

stage. Clearly any propesals for expenditure would

be subject to Parliamentary approval in due course".




o

1-"'” ?
Ref. ADBB/1581 g Q)
Jtﬁ K
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Thyssen

I attach a copy of the Govermment's proposal, in the form
in which it is being made availalbe to the Baron and the Trustees.
I hope that the Prime Minister will think that it has come out well.

In the Baron's case, the letter {rom the Secretary of 5tate amd—

Mr Luce will bhe presented separately, with the Prime Minister's
latter: 1in all other copies, Mr Ridley's and Mr Luce's letter
will be bound in (but not, of course, the Prime Minister's,

which will only be made available personally to the Baron).

z The Prime Minister will also be glad to hear that Mr Robert

Alexander has sald that he would be delighted te act for the

in any negotiations with the Trustees and would not

he would want to kEeep

r -_-_.—.—'_
Lovernmant

dream of accepting a fee. He has said that

closely in touch with Mr Jacob Rothschild, and we see no difficulty
il bt

about that. We are setting up a support team of three officials

from the Treasury Solicitors Department, the 0ffice of Arts and
Libraries and the Department of the Environment to support

Mr Alexander in the negotiations.

hee g

ROBIN BUTLER

i May 1988
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10 DOWNING STREET
LONDON SWIA 1AA

Lrom the Private Secrelfary

SIR ROBIN BUTLER
THYSSEN COLLECTION

You discussed with the Prime Minister this
morning the guestion of the line to take
should news of the Government's proposals
to Baron von Thyssen become public. The
Prime Minister's hope is that we can say
as little aes possible, preferably nothing
more than:

"It i& known that the Trustees of the Thyssen
Collection are considering its long term
Future. Britain is among the countries which
have expressed interest, because of the unigque
rnatura af the Collecticon®.

{C. D. POWELL)
20 May 1938

CONFIDERTIAL
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Baron Hans Heinrich Thyssen-Bornemisza

Villa Favorita

Via Riviera 14

Lugarno

Cagtagnola CHE9TE

Switzerland 19 May 1928

Do Brvon Thoypoas = Foomimss g

Her Majesty's Government understands that you and the Trustees of
the Thyssen-Bornemisgza Collection are considering the long-term
future of the Ccllection.

Her Majesty's Government wishes to take this opportunity to
propose arrangements for providing a permanent home for this
pre-eminent Collection in the United Kingdom. Her Majesty's
Government believes that this would bring great benefits both to
the British people and to the many visitors to this country; and
would thus at the same time fulfil your own cbjective of making
the Collection as widely accessible as possible. If the Trustees
were to decide, with your own approval, that this magnificent
Collection should be located in the United Kingdom such a
decision would be warmly welcomed by Her Majesty's Government.

0f course, the decision cannot be that of Her Majesty's
Government alone. An acguisition as important as this must be
ganctioned by Parliament. Her Majesty's Government would be
willing to seek approval from Parliament to the acguisition if
arrangemantg to the satisfaction of both the Trustees and Her
Majesty's Government can be agread in principle. We have been
authorised to say that, to achieve guch agreement, Her Majesty's
Government would welcome the opportunity to discuse arrangements
on the lines set out in the note enclosed with this letter.

Her Majesty's Government, and Parliament before it sanctioned the
acquisition, would need to be gatisfied of various important
matters included in the note and its annexes. It would of course
be especially important to be clear, before Her Majesty's
Government approached Parliament, that no dispute could
foreseeably arise over the power of the Trustees to pags an
absolute and unencumbered title in the pictures to the new
Foundation in the United Kingdom. We feel sure that you and the
Trustees would give our representatives the assistance they will
raguire to confirm this and other points.




Because of the pre-eminent position of the Collection Her
Majesty's Government would intend not only to seek the sanction
of parliament for its acguisition but would also ask Parliament
to provide, through legislation, for the establishment of the new
Foundation in the United EKingdom which would own and control the
pictures. It is considered that the status conferred on the
Foundation by such statutory authority would be commensurate with
the importance of the Collection and would best achieve the
arrangements for the Foundation which Her Majesty's Government
believes will be thought desirable by yourself as well as by
Parliaments,

Her Majesty's Government would hope that you and the Trustees
would decide in principle before the and of July whether they
wish to pursue this proposal.

Her Majesty's Government recognises and admires the generosity
and munificence involved in the suggestion that this Collection
might have its permanent home in the United Kingdom and your own
indication that you would welcome a proposal to this end, and it
warmly hopes that you and the Trustees will give these proposals
favourable consideration.

We are sending a copy of this letter to Mr Paul Coleridge as
chairman of the Trustees.

‘JAQR¢LJabeI flﬁﬁg j:?h;Laﬁj il-h:JL.
O

SECRETARY OF STATE MINISTER FOR THE ARTS
FOR THE ENVIRONMENT




IN CONFIDENCE

THE THYSSEH-BORMEMISER COLLECTION

Her Majesty's Government (HMG) is interested in negotiating
arrangements under which the Thyssen-Bormemisza Collection could
be given a permanent home in the United Eingdom. This note sets
out the Government's view on the form that such arrangements

should take.

2. HMG understands that the Collection, which is owned by the
Thyssen-Bornemisgza Art Collecticons Trust, at present comprises

1365 pictures as follows:

B
0ld Masters 127
Modern Masters L0

227 4596 199

3. The maln features of the arrangement would be:

fa) All the 227 A pictures, at present on loan to the

Thyssen-Bornemiaza Foundation in Lugano, should be made

over in perpetuity to a new Foundation, to be set up as
soon as poseible in the UK for the specific purpose of
owning, caring for and exhibiting the Collection to the
publie. Further proposals for the constitution and powers

of the new Trust are at Annex A.
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(b] The best of the 'B' pictures {(about 500) would also be
made over to the new Foundation, together with such other
pictures from the Collection as may be mutually agreed.

(c} HMG would be prepared to ask Parliament to grant up to
a maximum of £120m which it would pay to the Trustees in
compensation for the rights surrendered in (a) and (b).

(d! Subject to any necessary Parliamentary approval, HMG
would ensure the provision of a Gallery on a site to be
agreed with Baron Thyssen-Bornemisza, constructed and
fitted out in such a way that the Collection can be cared
for and exhibited at a high standard and be accessible to
the public. Further propeosals for the site, reflecting
Freliminary discussions with Baron Thyssen-Bornemieza, are
at Annex B. HMG would expect the construction cost of
such a Gallery to be around E38m, excluding site coats,

(e] The Gallery should be named "The Thyssen Gallery".

In addition to the storage and exhibition of the pictures,

it should make provision for conservation, and have other
facilities, eg for education and scholarship, appropriate
to a major public gallery.

(£} EMG would seek Parliamentary approval to make a
contribution of up to Ed4m towards the maintenance and
running costs of the Gallery: +the Foundation would be
responsible for raising any additiconal sums that were
necessary for these purposes, eg by charging for admission.

4. The next step should be the holding of negotiation= between
HMG and the Thyssen-Bornemisza interests in order to arrive at a
detailed and binding agreement. While these negotiations are in
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progress,. no other negotiations would take place between the
Thyssen-Bornemisza interests and any other Government or
interested party over the future of the Collection: 'and no
loane of pictures from the Collection would be made without
consultation with HMG. As part of the pegotiations, Bteps
should be taken to assure HMG that the present Trustees are

position to pass an absolute and unencumbered title in the

pictures to the new Foundation.

5. It is proposed that the agreement to be negotiated should

take a form in which:

{i} the first =tep would be to set up the new Foundation,
appoint 1ts Trustees and enable if to employ a Director and
such other staff as are needed to carry out preliminary

work:

[ii) decigicns would then be taken about which B and (if
any} C pictures would be acquired by the new Foundation:

{iii) appropriate arrangements would be made for the
vesting of the pictures in the new Foundation and for their
physical delivery to itas Trustees: and for the timing of
pavments by HMG under paragraph 3({c) abowve in relation to
the timing of delivery;

{iv) prior to the taking of decisions on acguisition by
the new Foundaticon, facilities for inspecting and wverifying
the authenticity, condition, title and deliverability of
the picturesz concerned would be extended to experts

nominated by HMG for this purpose:




L) the Trustees of the new Foundation would be

respofisible for obtaining the necessary planning consents,

drawing up the brief for the new building and ensuring 1its

construction within cost limits laid down by HMG.
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THE THYSSEN-BORNEMISZIA FOUNDATION IN THE UNITED EKINGDOM

l. The Collection and the Gallery would be vested in an

independent beody of Trustees set up by legislation.

2. Baron Thyssen-Bornemisza would be the first Chajirman for as

long as he wishes to serve, with the right to nominate his own

guccessor subject to the consent of HMG. Thereafter the
Trustees would elect their own Chairman, again subject to the

consent of HMG.

3. In addition to the Chairman, there should be 12 Trustees, 5
appointed by the Thyssen-Bornemisza interests and 7 by HMG. All
Trustees (with the exception of Baron Thyssen-Bornemisza as first
Chairman) to serve for a period of 5 years, capable of renewal.
An appropriate definition of the Thyssen-Bornemisza interests
would be needed for incorporation in the founding legislation

other instrument.

4. The Trustees should ke equipped with the necessary powers

(&) appoint and employ a Director and staff-

(b)) care for, preserve and add to the objects in their
Collection:

() exhibit the objects to the public and provide access
to them for the purposes of study and research:

(d) generally promote enjoyment and understanding
fine arts.
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{e) carry out all the managerial and administrative

functions reguired for the fulfilment of the above objects.

3, &lnce the "A™ and the best "B" pictures are to be transferred
under a condition of perpetuity, the Trustees would not have
powers to dispose of them. They would however be empowered to
dispose of other items in the Collection, subject to the approval
aof HMG. The proceeds of any such disposzal may bBe applied by the
Trustees to the purposes of the Gallery as they see fit.

6. The Trustees would obtain the consent of HMG before disposing

of any land or buildings.

T The Trustees may loan items from the Collection for

exhibition elsewhere in the UK or abroad, subject to suitable

arrangements for ensuring that a high proportion of the "A"

plctures is always on exhibition in the DK,

B. The Trustees would appoint a Director of the Gallery with the

consent of HMG. They may also appoint other employees.

. Within the limits of their anmual income, the Traustees would
be free to pay to their employees such remuneraton and allowances
and to appoint them on such other terms and conditions as the
Trustees may determine. The salary of the Director would be

subject to approval by HMG.

10. There would be an appropriate regquirement for the minimum
number of days in the year on which the Gallery would be open to
the public.
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11. The Trustees would appoint their own professionally

gualified auditors. The Comptroller and Auditor General would

have access to thelr books and records.




Canary Wharf, which lies alongside the EKEiver Thames immadiately

to the east of the City of London, is to be developad to provide a
new businesg district. It will include 12.5 million sq ft of office
and retail accommodation and hotel and leigure facilities and

will be the world's largest single developmant.

Two sites (1 and 2 on the enclosed plans) could be made
available for the Gallery. The first site lies on the
proposed West Ferry Circus, on axis with the main approach to
Canary Wharf, and enjoys views up river to the City. The

second site lies on the waterfront to the south of West Ferry

Circug. An indication of the proposed development of Canary
Wharf is shown in the enclosed drawings.

The site will be served by the Docklands Light Railway which
will provide access to Bank Btaticn and the underground
natwork and London City Airport which liaes 2 milas to the
east. The Docklands Highway, now under construction, will
connect Dockland to Britain's motorway system. The proposad
east London River crossing will connect to the AZ and, by
1993, the Channel Tunnel will complete motorway and raill links
with Europe. Parking for 6,500 cars will be available within
Canary Wharf. The new Thames Line Riverbus will link Canary
Wharf with stations on the river from Chelsea tc Greenwich.
More than 20 million people live within one hour's travel
time .

The construction of a gallery could be timed to coincide with
the completion of the development of Canary Wharf in 1992.
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NOTE FOR RECORD

CC PS/8ir Terance Helser
Sir John Bailey
Mr Anson
Mr Wilding
Mr Gray

Thyssen Collection

Sir Robin Butler held a meeting this afternoon teo discuss
the actien arising out of the decision by the Cabinet this
morning to make a proposal to the Trustees of the
Thyssen-Bornemisza Collection. Present were Mr Jefferson,

Mr Turner (DOE), Mrs Dayer (Treasury Solicitor's Department),
Mr Burr (Treasury), Mr Wilding and Mr Stone (0Office of Arts and
Libraries).

The Proposal

2. The proposal would be produced in a bound form and
incorporating a letter dated today over the signatures of the
Secretary of State for the Environment and the Minister For the
Arts., Its title would include the description: "A Proposal by
Her Britannic Majesty's Government®™, The Prime Minister's
initial reaction that morning was that although the delivery of
the proposal to the Baron should be low key, the use of a
guean's Messenger might err on the side of discourtesy.

The Prime Minister would be speaking to Sir Peter Smithers to
seek his advice on this point. The Primé Minlster was keen that
the proposal should be delivered as soon as possible (perhaps
over the weekend) and if it could be done in good order, it
should be with Sir Robin by the following afterncon for him

to pass the same day to the Prime Minister for approval.

o AR




The Hegotliating Team

3. It was known that Mr Robert Alexander QC was willing to
azzist in the negotiations, and the Prime Minister had thakt
morning endarsed the suggestion that he should head the
delegation neqotiating on behalf of Her Majesty's Goverament. IC
was important that he should be formally retained for this task
and so act for and take instructions from the Government. Mr
Wwilding would speak to Mr Alexander that evening. The team
should alse include a member of the Treasury Soliecitor's
Dapartment and representatives at Grade 7 level from 2ach of the

pffice of Arts and Libraries and Department of the Environment,

who would be expected to ba able to speak with the authority of
their Ministers. If possible the compesition of the team should
be agreed in principle in time for Sir Robin's report to the
Prime Minister that weekend.

Fublicity

4. The Prime Minister had indicated that publicity should be
kept to a minimam., But it was only a matter of time before an
Arts Correspondent raised gquestions on the subject and it was
necessary therefore ko have a defensive line ready. This would
take the general form that it was known that the Trustees socught
proposals for the future of the Collection and in this
connection the Government had put forward some ideas. But that
these had to remain confidential while they were discussed,

This line was defensible on the grounds that this accorded with
the Baron's wishes; that other proposals had run inte Erouble
from premature publicity; and that any proposals were subject to
parliamantarvy approval. Approaches about both the costs and
possible locations could be answered on the same basis. Mr
Wilding would let Sir Robin have a suitable formulation for him
to ineclude in his note to the Prime Minister.




%egotiations with Developers

B It was agreed that the Department of the Environment,

without prejudicing the £inal choice of the site, would seek to

get firmer proposals from Mr Reichman for housing the collection

in & gsite at Canary Wharf, since the terms were likely to be
more favourable while uncertainty about the preferences of the

Trustees remained.

P.C.B.

PAUL CUTHBERT-BROWN

19 May 1988
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M GHAY

The Thyssen Collection

| promised to have a go at a draft
of a personal letter from the Prime Minister

to Baron Thyssen. This is attached.

een.

rROBIN BUTLER




DEAFT LETTER FROM THE PRIME MINISTER TO THE BARON HANS
AEINRICH THYSSEN-BORNEMISZIA DE KASION

You will be receiving with this letter the
proposal of the British Government to provide for the

long-term future of the Thyssen-Borenmisza Collection.

I am delighted and thrilled that my colleagues in
the Cabinet should have endorsed so warmly the suggestion
that we should submit this proposal te you. Since
meeting you, and since having the opportunity to see¢ for
myself the breathtaking pictures from the Collection in
the exhibition at the Royal Academy, I have felt a growing
sense of excitement and gratitude that you and your
Trustees should be prepared to consider that care of this

supreme Collection should be entrusted to Britain.

I hope that 1 do not meed to assure you that if you
and your Trustees decide to proceed with our proposal,
we shall do our utmost to ensure that the location and
future for the Collection is worthy both of its merit

and of vour confidence in us.
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10 DOWNING STREET
LONDON SWIA 2AA

From the Private Secrelfary 19 May 1988

SIR ROBIN BUTLER
THE THYSSEN COLLECTION

The Prime Minister spoke to Bir Peter Smithers on the
telaphone this evening in the presence of the Secretary of
State for the Environment and yourself. She explained that
Cabinet had discussed the possibility of the UE proposals this
morning, and decided that it would be right to proceed. The
guestion now was how bast to approach the Baron, and she would
be grateful for Sir Peter Smithers' advice. The impression
she had so far was that the approach should be Ffairly low key,
but she did not want to run the risk of underplaying the
cffer.

£ir Peter said that he thought that a covering letter
fram the Prime Minister would give the offer the necessary air
of dignity, and that it would be important to show a firmness
of decision. He thought that the Baron would be very
interested to receive the offer and would immediately want to
discuss the contents. One man with whom he felt the Baron
would be able to do this was Claud Hankers-Drielsma, The
Prime Minister accepted his advice, and suggested that
Mr. Hankers-Drielsma should be accompanied by Robin Butler who
would be best able to represent the Government. It was agreed
that this would be the ideal combinatien. It was also agreed
that the offer should be made as guickly as possible as the
Baron would appreciate the secrecy with which it had been put
together, and the longer it was left the greater the risk of
publicity.

BP. A. BEARPARE
19 May 19BH

EAYADP
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CONFIDENTIAL

CABINET OFFICE
70 Whitehall London SW1A 2AS

01-270 0101

From the Secretary of the Cabinet and Head of the Home Civil Service
Sir Robin Butler KCB CVO

Ref. AOBE/1546 13 May 1988

B e

Thyssan Collection

Claude Hankes Drielema called on me this morning to
discuss the Prince of Wales' lunch with Baron Thyssen on
Saturday and to offer his advice on the draft letter to Baron
Thyssen covering the Governmment's proposal for the acquisition
of the Thyssen Collection,

Hankes Drielsma said that the lunch had gone very well and
had been helpful to the Government's cause, It was clear,
however, that the Baroness remained firmly committed to a
Spanish home for the Cogllection, although at cone point she
appeared to envisage that the Spanish Government would be
unwilling to put up the funds.

Hankes Drielsma suggested some minor amendments to the draft
letter to Baron Thyssen which I have indicated in manuscript on
the attached draft. I think these are helpful and you may wish
to incorporate them in the next version of the letter. On the
proposal itself, he made the point that paragraph 3{f) should
make clear that HMG's contribution of up to £4 million pounds
would be on a recurrent annual basis, He said that he thought
that the letter itself need not be signed by the Prime Minister
but that there might be a case for it being accompanied by a
warm note signed by the Prime Minister: this is a point which
can be resolved following the Cabinet's discussion tomorrow. He
advised that the letter should be delivered to the Baron by low
key means - for example via our Embassy (though not the
Ambassador) in Bernpe.

Finally, Hankes Drielsma returned to the guestion of his
role 1n futore negotiations, I =ald that we would continue to
value his advice and would need his support, but that
negotiations would have to be conducted by the Governmant direct
with the Trustees and not through an intermediary.

I am copy¥ing this letter to Terry Helsar, John Bailey,
John Anson, and Nigal Wicks.

ol Ly

R WL wilding Esg CB czz:» \
CONFIDENTIAL '




DRAFT COVERING LETTER TO DARON THYSSEN

‘l'l'ﬂlJ I:ll"‘lll?ll
Her Majesty's Government understands thaq{the Trustees of the
Thyssen-Bornemisza Collection are considering the long-term
future of the Collection.

Her Majesty's Government wishes to take this opportunity to
propose arrangements for providing a permanent home for this
pre-eminent Collection in the United Kingdom. Mer Majesty's
Government believes that this would bring great benefits both to
the British people and to the many visitors to this country; and
would thus at the same time fulfil your own cbjective of making
the collection as widely accessible as possible. If the Trustees
ware to decide, with your own approval, that this magnificent
Collection should be located in the United Kingdom such a

decision would be warmly welcomed by Her Majesty's Government.

of course, the decizion cannot be that of Her Majesty's
Government alone. An acgquisition as important as this must be
sanctioned by Parliament. Her Majesty's Government would be
willing to seek approval from Parliament to the acquisition if
arrangements to the satisfaction of both the Trustees and Her
Majesty's Government can be agreed in principle. 1 have been
authorised to say that, to achieve such agreement, Her Majesty's
Government would welcome the opportunity to dis:u$${§}th—:hi

Truﬂiaii]arrangemunts on the lines set out in the note enclosed
with thia letter.

Her Majesty's Government, and Parliament before it sanctioned the
acquisition, would need to be satisfied of various important
matters included in the note and its annexes. It would of course
be especially important to be clear, before Her Majesty's
Government approached Parliament, that no dispute could
foreseecably arise over the power of the Trustees to pass an

absolute and unencumbered title in the pictures to the new




Foundation in the United Kingdom. I feel sure that you and the
Trustees would give our representatives the assistance they will
require to confirm this and other points.

Because of the pre-eminent position of the Collection Her
Majesty's Government would intend not only to seek the sanction
of Parliament to its acquisition but would also ask Parliament ko
provide, through legislation, for the establishment of the new
Foundation in the United Kingdom which would own and control the
pictures. It is considered that the status conferred on the
Foundation by such statutory authority would be commensurate with
the importance of the Collection and would best achieve the
arrangements for the Foundation which Her Majesty's Government

believes will be thought desirable by yourself as well as by
Parliament,

vou aasl |
Her Majesty's Government would hope that(the Trustees would

decide in principle before the end of July whether they wish to
pursue this proposal.

Her Majesty's Government recognise and admire the generosity and

i-l-u..t -g—i::_; cefiactia~
munificence involved in the suggestion
nmﬂ,lpr e 1cn l"'r“-:-di-lr LT i e Flia e bl T e o oy & el

I St & 1 ] g ie L L TEE e o

iadlcabipgs [(Saal Wi it wipulpl wr g limas a 1;-‘#1"1-:' wapl agl oF

hopes that you and the Trustees will gi?n[;heﬁhfauaurable
consideration.

bt ey 'I":r

H"-I'l-" r-q,.lp-l:g!-r

I am sending a copy of this letter to Mr Paul Coleridge as
chairman of the Trustees.




CONFIDENTIAL

Ref. ADBB/151B

PRIME MINISTER

Cabinet: The Thyssen-Bornemisza Collection
c(8g) 8

The memorandum circulated by the Secretary of State for the
Environment and the Minister for the Arts seeks the Cabinet's
mmETee

agreement that a proposal on the lines of the draft letter and

attached annexes should be put to Baron Thyssen and the Thyssen

Trustees for negotiations leading to an agreement that the

Thyssen Collection should be permansntly located in this
country. The main purpose of the Cabinet discussion is to
sbtain the Cabinet's agreement that the proposal should be made,

and to =stablish whather the Cabinet have any comments on its
spacific terms (eg the cholce of site).

BACEGROUND

2, The Baron and the Trustees are loocking for a permanent site
for this outstanding Collection. A number of offers have been

made to them Dy countries including Germany and Spain, and there

has been interast from the Getty Foundation in the United
e —— e,

etates, MNone of these offers have so far been found

satisfactory and the Baron and the Trustees have said that an

o e,
offer from the United Eingdom would be carafully considered. We

believe that some of the Trustees would welcome it (although
=
there are othars, principally the Baroness) who would oppose it.
] me———— ; -__-—'
This represents a major opportunity to acgquire for this country

a priceless Collection at a fraction of its walue,

¥y There are also difficulties. The United Kingdom will have
ta offer a substantial sum (£120 million compensation to the

e s e
beneficiaries of the Trust for their surrendering of their

CONFIDENTIAL
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rights to the pictures, the provision of a building of which the

construction costs are estimated at £38 million, and £4 million

a year for the running costs of the QZTTE?yI, The offer 1is
bound to become known and will be criticised by those who would
wish to sea such substantial sums of money spent in other ways.
Thare is no guarantee of success; the Baron has signed a

memorandum of underscanding agreeing to negotiate a loan of up

to ten years and possibly longer with the Spanish Government and

e —————— : o .

there will be at least bruised feelings if the Trustess do not
Ty

proceed with this. One possibility is that the Trustees could
decide to go ahead with a short-term loan to Spain, while
mes T

deriding that the long-term home of the plctures gshould be in
Britain: and in that case we would need to protect gurselves
against the risk that attempts might subsequently be made to

stop the pictures coming here,

THE PROPOSAL

4. The approach envisaged is that, if the Cabinet agree, the

letter and the attachements to the Cabinet paper should be sent

to the Baron and the Trusteass in the next few days. There is a
e

mesting of the Foundation in early June and of the Trustees in

July, at which a decision in principle is likely to ba taken on

the scheme to be pursued. 1f the deacision is in favour of the

i —
United Eingdom, detailed negotiations would then be undertaken

e
between a team representing the British Government and the

Trustess, At the same time, an embryo rbundation would be
e ————
established in tha Onited Hiqgﬂnm, and a Director appointed to

prepare plans fur-:-;ETTEEy on the site agreed by the Baron and
——— — . i e

the Trustees, Provided the discussions reached a satisfactory

conclusion, a short Bill would be presented to Parliament

probably some time next year, to eatablish the foundation and

authorise an agreement. The building of the gallery would then

proceed (with as large a private sontribution as can be secured)

and the payment to the Trustees would take place when the

- T ——
pictures are delivered to us,

—

F
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POINTS TO BE RESOLVED

5. The main point for the Cabinet to resolve is whether it is
agreed that a proposal on the lines of the attachments to the

Cabinet paper should now ba submitred. Other points which you

may want to discuss are:

o whather the Cabinet is content with the form of the
financial offer (which envisages that the payment of £120
million to the Trustees should not be made until the

= y .*
picturas come into our possession); and the arrangements

for control of the new foundation, (which would provide for
* y ” —— e e . S 1 L

a4 majority of Directors appointed by the British

Government, with the Baron as the first Chairman);

S —— ———

ii. whether the British Government should push one site

rather than the other - the Docklands site may be more

attractive to the Baron, but the Birmingham site would be

better from the point of view of inner cities policy;

o

iii. who should sign the letter (if you do not sign it
personally, I SGgge=T that it should be signed jointly by
the Minister for the Arts and the Secretary of State for
the EOVICONMEnt - not by Mr Ridley on HEE_EHH?: and how tha
letter should be delivered {Mr Hankes Drielsasma and

Sir Peter Smithers have suggested a low-key delivery, eg by

an official of the Embassy in Switzerland, not the

ambassador himself):

iv. when to make publiec the fact that the Covernment has
made an offer for the Collection: should the Covernmant

pre-emplt the story breaking (as inevitably it will) with a
low-key announcement or simply prepare a contingent press
line for use when necessary?

3
CONFIDENTIAL
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NHEXT ETEPE

6. If the Cabinet agrees to the propesal baing made, you may
want to ask [or the Minister of the Artes to s2t in hand the
organisation of a negotiating team to answer any immediate
quaztions from the E;?E:-EEE Ehe Trustees and subsequently to

T e
negotliate an agreement, Such a team might be led by a senior

official from the Q0ffice of Arts and Libraries and, as well as
including IEPEESEHL&LIEE-T?EE.nLhEI Government Departments,

might also include experts with relevant experience from

outside Governmenti OUAL are envispging that Mr Robert Alexander IQLJU

might lead the legal negotiations.

HARDLING

7. You will want to ask the Becretary of State for the
Environment and then the Minister for the Arts to introduce the
EEﬁEfT'ﬂﬁhE Chancellor of EEE“Exchequer will want to comment on
the financial arrangements - the Treasury have in fact agreed
(last sentence of paragraph 5 of the Cabinet paper) that any
costs within the next three year peried should be met from the
Reserve, and that subsequent provision should be discussed
—

between the Treasury and the Office of Arts and Libraries in the
next PES round. The Foreign and Commonwealth Secretary will
want to comment on the internationmal aspects; and the Lord
Prasident should be asked to comment on the guestion of
incorporating a short Bill in the next Bession. The Attorney

Genaral will be attending Cabinet, to advise on legal aspects,

heeg

ROBIN BUTLER
18 May 1988

4
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Thysseaen

The Frime Minister may 1like to see the letter from
Robert Alexander QC to Jacob Rothschild, which Mr Rothschild
sent me under copy of his Tetter below.

pu——

: There are some points in Mr Alexander's letter which the

T =S SRR
Prime Ministor might find it useful to draw on in tomorrow's

Cabinet discussion. [ understand that Mr Luce has zlso had a
. : e =
copy of Mr Alexander's letter.

—

3 Mr Rothschild suggested that Mr Alexander might help with

% 2 i F . .
the negotiation with the Thyssen Trustees - without, I hope,

charging for his services! That is a point which 1 will pursue

with the OAL.

fees.

ROBIN BUTLER
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14 St James's Place London swia iMP
Telephane: 0] £33 8111

Private & Cenfidential

18th May, 1988

{L"'M | 5 PO

I am sending you a copy of Robert Alexander's letter,
which T hopa wou will find helpful.

Lﬁ?uﬁ Luvensr .

Ja -

{Jacoh Rothsehild)

5ir Bobin Butler.
Cabinet Dffice




1, Brick COURT,

TEMPLE,

Lovopon EC4Y BBY
The Hon. Jaceb Rothschild
14 5t. James's Place
Loandon
SWLA 1KP 9th May 1988

PERSONAL AND CONFIDENTIAL

fs Vet

Thank you for suggesting that I might
affar a few thoughts about the possible acguisition of
the Thyssen Collection. ===

I am obviously not expert as to the
overall merit of the Collection. But I have seen
parks of it in the two exhipitions in London, and it
obviously contains a number of extremely fine
paintings., My personal view is that the acquisition
of the Collaction, and the establishment of a Thyssen
Gallery to house it, would be a major source of
excitement and pride for any country. 1 appreciate
that those responsible for running museums can
reasonably feel that in recent years the Government
has provided inadequate funding, and that it is
illogical against this background of constraints
suddenly to f£ind that a very large sum 1is available to
acquire paintings, establish a new gallery and make
provision for its maintenance. Some of our own
Trustees, the Director and our staff, obviously share
this sensitivity. Since we are amongst the more
privileged of galleries - both in regard to the
exchegquer help we have received on private treaty
acquisitions or gifts in lieu, and alsoc our atkraction
for private donors - smaller, more struggling museums
will probably feel this even more keanly. If the
gallery is located in London, those in the provinces
may feel that such a grant favours an already
fortunate city in the most prosperous part of the
country. The potential for anderstandable adverse
reaction is obviously very much there.




I do not think, however, that in the end
this ought to be a discouragement. The paper from
Richard Wilding suggests that the Government is
wilTlng to make an offer to Baron Thyssen. It is
obviously seen as demonstrating a political commitment
to the Arts. I do not think that, if such an offer is
not made or fails, the consegquence would be to release
any further money to the Arts over the next few years
above that which has already been promised. 1In other
words, I think that the offer should probably be seen
as one to make extra funds available on a one-off
bagis to take advantage of an opportunity which will
noE recur. MNor do I think that the fact that the
covernment undertakes a generous maintenance
commitment to this Gallery wrll have a negative effect
on the funding made available to other galleries in
future years. This is an area in which predictions
ara obviously not easy, but I would have thought it
would be difficult for the Government to maintain a
smaller gallery relatively lavishly and yet deprive
the National Gallery, and other prominent museums, of
an opportunity to maintain their collections and
buildings on a broadly comparable basis. I also think
that a commitment of this kind by the Government,
prominently publicised and widely regacded as a gain
for this country, cannot but be a further
encouragement to corporate donors to make a greater
commitment o the Arts,

I am personally therefore extremely
enthusiastic. With regard to the Heads of Agreement,
Neil™has put together a masterly summary of the
problems which have to be considered and the potential
difficulties which might arise. But I do think that
tHE ENOFE papet called Possible Heads of Agreement is=
broadly along the ri ines, 1t is obviocusly
nécessary to gquard as far as possible against the
danger of private involvement in the Erust giving rise

to control heing exercised in a way which is
=

"ﬂEE%EEI%#____EE_EHEEElii—ﬂﬂilﬂﬂiiFﬂ- I 4o not think
we Should assume this is likely to happen. The
creation of a Foundation of this kind can only be on
the basis that the donor himself is seeking to make a
esture which will mERT posterity grateful to him. I
Believe that there were a 4804 deal of suspicions of
the establishment of the Hational Gallery in
Washington by the Mellon family, along the lines that
if~Fhe Mellons were Involved they were bound to be

seeking to make money out of it for themselves, Nikko
Henderson told me that this was the reason why
congress insisted that entry should be free; there

was a concern that, if a charge was made, some profit




-

would go to the Mellon family: But I do not think
that as an approach we should worry too much about the
balance of Trustees, If it is thought to be important
that the Thyssen nominees should not create a bare
majority, then a variant could be proposed which
conremplated, say, Baron Thyssen as Chairman,
nomination of him by his successor, four other
Trustees nominated by Thyssen, four Trustees nominated
by the Government, and three Trustees who hold office
ex officio from their position in other walks of
1iFe. I would have also thought that, given the
position of the Thyssen family and enterprises in an
increasingly interdependent Burope, that the
likelihood of attempts to run the museum for
unacceptable private advantage would be relatively
slight. I thought the proposed Heads of Agreement
showed obvicus sensitivity in recognising that the
gallery should be named after Thyssen: the old
carnegie/Pullman example still has a basic human
application.

There are obviously dektails in the
proposal which are hard to understand. As Neil has
pointed out in his comments, the basis of valuation of
the pictures (and in particular the valuation by
reference to the B and C paintings notwithstanding
that the A paintings are being acguired) calls for
further explanation. But you may undecstand this, and

peTHAPE can explain it Eo me when we meet.

My only bagic reservation is as to the
position which Thyssen has reached with regard to
EEggn. I gather at he has agreed to loan the
pictures physically to Spain, and that there is some
form of inf&Emal agreement governing a possible sale.
It would clearly be unedifying for us to compete if
this agreement were bITOTRg in Spanish law. It would
possibly also be unatfractive if, although not
formally binding, all Ehe details had been already
ironed out between Spain and Thyssen., If the whole

. on A basis which was
simply gubject to formal contract, it might not
necessarily be wise to enter into fierce competition.
If, however, the basic 3pproach tEc 3 Potential sale
has so far been extremely vague, then it would clearly
be justifiable to attempt to put forward detailed
proposals which encouraged Thyssen to take the view
tha%F?ﬁE‘gETTEF?'wuuld be best established in this
country. I hope this is not straying ocutside the area
in which youwanted my comments: presumably it is a
Government decision wheter, having regard to
relationships with Spain, it is appropriate to compete
and no ddupt rmeEy nave given thought tEo the exact
stage which has been reached between Thyssen and the
spanish Government in negotiation. —_—

-3 =




I will very willingly join you in any way
which you think helpful, and would welcome the chance
of a talk with Neil and you about this note when you
get back from ab?P®dd, I should add that I have not
geen Peter Palumbo's report, nor the Protocel which I
think‘?ﬂE“EITH'TEEEEEE-ﬁad entered into with the
Spanish Government.

I am sorry about the length of this
letter, which reflects my basic hope that the decision
taken by the Government to make an offer for the
paintings might succeed, It would have been hard ko
rhink a decad@—a30 that this country would have the
economic confidence to be thinking in such terms.

§ i
§.

Robert Alexander QC
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10 DOWNING STREET
LONDON SWIA JAA

From the Principal Private Sacrelary

THE THYSSEN-BOENEMISZIA COLLECTION

This is to confirm my conversation with you this morning
in which I said that the Prime Minister thought that the draft
Cabineat Paper and other attachments annexed to your letter
of 13 May were excellent. ©She had only one small amendment
to paragraph 5 of the draft Cabinet Paper which was that the
szcond sentoence should read:

"A realistic offer would have to include a sum of about £120 million

as compensation for the beneficiaries and £38 million for
the provision of a gallery in addition to the site costs.”

I am sending a copy of this letter to Robin Butler and
to Terry Heiser, but not more widely.

R.W.L. Wilding, Bsg., CB,
Office of Arts and Libraries.
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CABINET OFFICE
70 Whitehall London SW1A 2AS
01-270 0101

From the Secretary of the Cabinet and Head of the Home Civil Service
Sir Eobin Butler ECB CVO

Ret. AO0BB/1511 16 May 19588

Vs Tty

The Thyssen<Bornemisza Collection

[ was grateful Lo Richard Wilding for copying to me
his letter of 13 May covering a draft Cabinet paper. I have
ne comments on the draft paper or its attachments, save to
note that there will need to be some minor editorial changes
to reflect the agreement which has been reached that the paper

should be circulated jointly by the Secretary of State for the
Environment and the Minister for the Arts.

I am copying this letter to John Bailey, John Anson,
Richard Wilding and Nigel Wicks.

S8ir Terence Heiser KCE

CONFIDENTIAL
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I";RIHE MINISTER

I suggest that you take the opportunity next week of meetings
with Ministers to tell them of vour enthusiassm for acguiring

the Thyssen collection.

You could begin this prﬂcasa at the meeting about the lagislative

programmne at llﬂﬂz%ltn the lurd President and the Home Secretary

since the tnp1c ig bound to come up at tnar meeting 1n view

of the possible need for legislation next session.

You are seeing Mr. Baker the next day for a discussion of student
e
support. He might zhare vour enthuszsiasm and it would be well
S — e et
worth mentiening the topiec to him as well.

e

I do not know whether you would want t¢ talk to any other Ministers

during the week. Mr. Channon, as a former Minister for the

P

———

Arts,; ocught to be supportive. Are there any other of vour colleagues

whom you would like to talk to?

(N. L. WICES)

13 May 1988




B W L Wilding CB p ’
@ 102 ot the Office of Ats and Libraries L {?-' waabas

CONFIDENTIAL

/—27 COnn. &
Sir Terry Heiser KCB ﬂhv&b_,
Department of the Environment

2 Marsham Street

London
SW1lF 3EB

0w e s g
o r o
ﬂol’li{!:’ 13 May 19BB
Jun, Tomy _:r‘) : 3 r
THE THYSSEN-BORNEM1SZA COLLECTION

As agreed at Robin Butler's meeting on 12 May, I enclose:

{m) a revised version of the proposal paper and its annexes;

———————

{b) a revised draft letter to Baron Thyssen, based on &

version prepared by the Treasury Solicitor and cleared
with the Attorney General.

[e}) & reviced draft covering paper for Ministers.

Most of the points stipulated in Higel Wicks' minute to Robin
Butler of 11 May are now covered in the note and its annexes, X
have not however cove¥ed tHPE POIRE about insurance, which seems

¥ e ——
most EPpPropriate to the subsequent negotiations

The last two sentences of paracraph 5 of the draft paper for
Ministere which deal with the effect on the arts budget reflect
an understanding between the OAL and the Treasury which should

make it unnecessary to take time on this issue at the Ministerial
meeting.

Copies of this letter and enclosures go to Robin Butler (Cabinet
Office}, Nigel Wicke {(No 10), John Anson and Tim Burr (Treasury),
John Bailey and Penny Dayer (Treasury Solicitor), Catherine
Festell (FCO) and John Turner (DOE). I should be grateful if
they could let you have any comments, with a copy Lo me, as early
as possible on Monday 16 May.

‘71"'\'#:# L™

Rachard

E WL WILDING
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THE THYSSEN-BORNEMISER COLLECTION

The Thysesen Trust are seeking a long-term home for the

Thyssen-Bornemisza Collection of which some 50 pictures are
currently on display at the Royal Academy. The Collection,
which is of the highest distinetion, consists of over 1, 300

pictures currently valued at about EFTD million.

2. Baron Thyssen and his Trustees envisage making over the
best of these pictures (the 227 'A' piectures) and the best
of the second category of pictures (the "B+' pictures,
totalling about S00), with such other pictures from the
Collection as may be mutually agreed, to a new foundation in
a country of their choice. The recipient country would
provide a gallery where the pictures would be on permanent
display to the public; and would pay & suitable sum in
compensation to the beneficiariez of the Trust for the

surrender of their rights in the pictures transferred,




3. A number of countries have made aoffers for thesge
pictures, inecluding Germany and Spain. The Getty
Foundation has also expressed an interest. Mone of the
offers so far made have been regarded by Baron Thyseen or
the Trustees as providing a satisfactory long-term
destinaticon for the pictures, although the Baron (whose
current wife is Spanish) has personally signed a memorandum
of understanding with the Spanieh Government envisaging the
establishment of a foundation in Spain and the loan of the
pictures for exhibition in Spain for up to ten years and

possibly longer.

4, Hotwithstanding this memorandum of agreement, Baron
Thyssen and the Trustees have indicated that they would be
glad to consider an offer from Britain to provide a
permansnt home for the Collection. There is to be a
meeting of the Thyssen Foundation in early June and of the
Trustees in July, at which a decision about the proposal to
be pursued is likely to be taken. If a proposal from the
British Government were to be accepted in principle there
would be a lot of 1mportant points to be covered in
negotiations before an agreement could be reached; in

particular our knowledae of the legal position is limited.

A short Bill would then need to be presented to Parliament,

probably next Session, to egtablish the new UE foundation

and to provide cover for committing funds to the payment of




compensation, and the provision of a gallery and its running

costs.

5. The Minister for the Artes and I have discussed what
proposal might be put to the Trustees, and this has been
discuseed in a small Group under the Prime Minister. A

realistic offer would have to include a sum of about

I fo- B

El120 million ae compensation for the beneficiaries anqithe

provision of a gallery, which it is currently-estimated
wWould-eost—E38-midition, in addition to the site costs, It
ie also estimated that the running costs of the gallery
might be E4 million on top of the yield of admission charges
and other contributions. The arrangements should be such
as to encourage as much private financing as possible, in
additien te the very large private subvention represented by
the pictures themselves and the contribution that may be
expected from the developers. Such arrangements however
are unlikely greatly to diminish the sums mentioned above.
The Minister for the Arts has zaid that they could not be
provided from exlsting provision for the Arts Budget. In
the view of the Chancellor of the Excheguer and the Chief
Secretary the cost will need to be taken into accoant in the
next Public Expenditure Survey when considering provision

for other arts expenditure beyond the 3-year programme

agreed in the last Survey.




6. Two Bitegs have been identified which, on the basis of
preliminary discussions with the Baron, might be acceptable.
One is in Canary Wharf, London, and the other in an inner

city site in Birmingham. The Canary Wharf eite would be

made available free of charge by the developers of Canary

Wharf who would alss consider a contribution to the coste of
the building and in Birmingham the site would be provided by

the City Council.

The draft of a proposal to the Trustees is set out in
the attached papers, The Trustees would wish to consider
it in confidence but it is bound to bhecome known, whether or
not it ie sucecessful . It will be controversial,6 not least
with other arts interests which would argue that, 1f funds
of this order could be made available, they should be
provided to improve the care and display of existing
collections or to meet other existing arte needs in thie
country. But this is a unigue opportunity to acguire
permanently for this country a magnificent Art Collection at

a fraction of its wvalue: we pught not to miss the chance,

8. The Cabinet is invited to agree that a proposal on the
lires of the paper attached to this memorandum should be
submitted to Barcn Thyssen and the Thyssen Trustees for

conslideration at their forthocoming meetlng.




DREAFT COVERING LETTER TO BARON THYSSEH

Her Majesty's Government understands that the Trustees of
the Thyssen-Bornemisza Collection are considering the long-

term future of the Collection.

Her Majesty's Government wishes to take this opportunity to
propose arrangements for providing a permanent home for this
pre-eminent Collection in the United Kingdom. To do so it
believes would be for the benefit not only of the British
people but also of the many wvisitors to our country. i s o
the Trustees were to decide, with your own approval, that

this magnificent Collection should be located in the United

Eingdom such a decision would be warmly welcomed by Her

Majesty's Government.

Of course, the decision cannot be that of Her Majesty's
Government alone. An acqulsition as important as this must
be sanctioned by Parliament. Her Majesty's Government
would be willing to seek approval from Parliament to the
acguilsition 1f arrangemerits to the satisfaction of both the
Trustees and Her Majesty's Government can be agreed in
principle. I have been authorised to say that, to achieve

guch agreement, Her Majesty's Government would welcome the




opportunity to discuss with the Trustees arrangements on the

lines eet out in the note encloeed with this letter.

Her Majesty's Government, and Parliament before it
ganctioned the acguisitien, would need to be satisfied of
varicus important matters included in the note and its
annexes. It would of course be especlally important to be
clear, before Her Majesty's Government approached
Parliament, that no dispute could foreseeably ariee over the
power of the Trustees to pass an absoclute and unencumbered
title in the pictures to the new Foundation in the United
KEingdom. I feel sure that you and the Trustees would give
our representatives the assistance they will require to

confirm this and other points.

Because of the pre-eminent position of the Collecticn Her

Majesty'e Government would intend not only to seek the

sanction of Parliament to its acguisition but would also ask

Parliament to provide, through legislation, for the
establishment of the new Foundation in the United Kingdom
which would own and control the pictures. It is considered
that the status conferred on the Foundation by such
statutory autheority would be commensurate with the
impertance of the Collection and would best achieve the
arrangemente for the Foundation which Her Majesty's
Government believes will be thought desirable by yvourself

well ag by Parliament.




Her Majesty's Government would hope that the Trustees would

decide in prineiple before the end of July whether they wish

to pursue this proposal.

Her Majesty's Government recognise and admire the generosity

and munificence involved in the suggestion which originated

with yourself and to which its own proposals relate and it

warmly hopes that you and the Trustees will give them

favourable consideration.

-

I am sending a copy of this

chairman of the Trustees.

letter to Mr Paul Coleridge as
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THE THYSSEN-BORNEMISZA COLLECTION

Her Majesty's Government is interested in negotiating
arrangements under which the Thyvssen-Bornemisza Collecticon could
ke given a permanent home in the United Kingdom. This note sets
out the Government's view on the form that such arrangements
should take.

Z. HMG understands that the Collection, which is owned by the
Thyssen-Bornemisza Art Cocllections Trust, at present comprises
1365 pictures as follows:

A Totals
0ld Masters 127 528
Modern Masters 100 B37

227 496 189 13635

3. The main features of the arrangement would be:

fal All the 227 A pictures, at present on loan to the
Thyssen Foundation in Lugano, should be made over in
perpetulty to a new Foundation, to be set up as soon as
possible in the UK for the specific purpose of owning,
caring for and exhibiting the Collection to the public.
Further proposale for the consgtitution and powere of the

new Trust zre at Annex A.

(b) The best of the "B' pictures (about 500) would aleo be

made over to the new Foundation, together with such other

pictures from the Collection as may be mutually agreed.




{(c) HMG would be prepared to ask Parliament to grant up to
a maximum of £120m which it would pay to the Trustees in
compensation for the rights surrendered in (a) and (k).

(d} Bubject to any necessary Parliamentary approval, HMG
would ensure the proviesion of a Gallery on a site to be
agreed with Baron Thyssen, constructed and fitted out in
guch a way that the Cecllection can be cared for and
exhibited at a high standard and be accessible to the
public. Further proposals for the site, reflecting

preliminary discussions with Baron Thyssen, are at Annex K.

HMG would expect the construction cost of such a Gallery to

be around E38m, excluding site costs.

(e} The Gallery should bhe named "The Thyessen Gallery".

In addition to the storage and exhibition of the pictures,
it should make provision for conservation, and have other

facilities, eg for education and scholarship, appropriate
to a major publiec gallery.

(£) HMG would seek Parliamentary approval to make a
contributicn of up to Edm towards the maintenance and
running cests of the Gallery; the Foundation would be
responsible for raising any additional sums that were
necessary for these purposes, eg by charging for admission.

4. The next step should be the holding of negotiaticne between
HMG and the Thyssen interests in order to arrive at a detailed
and binding agreement. While these negotiations are in
progress, no other negotiations would take place between the
Thyssen interests and any other Government or interested party
over the future of the Collection; and no new loans of pictures
from the Cellection would be made without full consultation with
HMG. As part of the negotiatione, steps should be taken to

assure HMG that the present Trustees are in a position to pass an




absolute and unencumbered title in the pictures to the new

Foundation.

3. It is proposed that the agreement to be negotiated should

take a form in which:

(i) the first step would ke to set up the new Poundation,
appoint its Trustees and enable it to employ & Director and
such other staff as are needed to carry out preliminary

work:

{ii) decisions would then be taken about which B and (if
any) C pictures would be acquired by the new Foundation:

(iii) appropriate arrangements would be made for the
vesting of the pictures in the new Foundation and for their
physical delivery to its Trustees: and for the timing of
payments by HMG under paragraph 3(c) above in relation to
the timing of delivery:

{iv) prier to the taking of decisions on acquisiticn by

the new Foundation, facilities for inspecting and verifying
the anthenticity, condition, title and deliverability of
the pictures concerned would be extended to experts

nominated by HMG for this purpose:

(v) the Trustees of the new Foundation would be
responsible for obtaining the necessary planning consents,
drawing up the brief for the new building and ensuring its
construction within cost limits laid down by HMG.




THE THYSSEN FOUMDATION IN THE UNITED EINGDOM

l. The Collection and the Gallery would be vested in an

independent body of Trustees set up by legislation or otherwise
under English law.

2. Baron Thyssen would be the first Chairman for as long as he
wishes to serve, with the right to nominate his own successor
subject to the consent of HMG. Thereafter the Trustees would
elect their own Chairman, agaln subject toc the consent of HMG.

3. In addition to the Chairman, there should be 12 Trustees, 5
appointed by the Thyssen interests and 7 by HMG. All Trustees
(with the exception of Baron Thyeeen as first Chairman) to serve
for a period of 5 years, capable of renewal. An appropriate
definition of the Thyssen interests would be needed for

incorpeoration in the founding legislation or other instrument.

The Trustees should be egquipped with the necessary powerse to

(a) appoint and employ & Director and staff;

(k) care for, preserve and adé to the objects in thelr

Collection:

{e) exhibit the objects to the public and provide access

to them for the purposes of study and research:

(d) generally promote enjoyment and understanding of the
fine arts.




(e) carry out all the managerial and administrative
functions required for the fulfilment of the above cbjects.

3. Since the "A" and the best "B" pictures are to be transferred
under a econdition of perpetuity, the Trustees would not have
powers to dispose of them. They would however be empowered to
dispose of other items in the Collection, subject to the approval
of HMG. The proceeds of any such disposal may be applied by the
Trustees to the purposes of the Gallery as they see fit.

6. The Trustees would obtain the consent of HMG before disposing
of any land or buildings.

7. The Trustees may loan items from the Collection for
exhibition elsewhere in the UK or abroad, subject to suitable
arrangements for ensuring that a high proportion of the "A"

pietures is alwaye on exhibition in the UK.

B. The Trustees would appoint a Directer of the Gallery with the
consent of HMG. They may alsc appoint other employees.

9. Within the limits of their annual income, the Trustees would
e free to pay to their emplovees such remuneraton and allowances
and to appoint them on such other terms and conditions as the
Trusteece may determine. The salary of the Director would be
subject to approval by HMG.

10. There would be an appropriate requirement for the minimum
number of days in the year on which the Gallery would be open to
the: pablic,

1l1. The Trustees would appoint their own professionally
qualified auditors. The Comptroller and Auditor General would

have access to their books and records.




ANKEX B

CANARY WHARF: LONDON DOCKLANDS

Canary Wharf, which lies alongside the River Thames immediately

to the east of the city of London, is to be developed to provide a
new business district. It will include 12.5 million sq ft of office
and retail accommodation and hotel and leisure facilities and

will be the world's largest single development.

Two sites (1 and 2 on the enclosed plans) could be made
available for the gallery. The first site lies on the
proposed West Ferry Circus, on exis with the main approach to
Canary Wharf, and enjoys views up river to the City. The
second site lies on the waterfront to the south of West Ferry
Circug. An indication of the proposed development of Canary
Wharf is shown in the enclosed drawings.

The site will be served by the Docklands Light Railway which
will provide access to Bank Station and the underground
network and London Clty Alrpert which lies 2 miles to the
east. The Docklands Highway, now under construction, will
connect Dockland to Britain's motorway system. The proposed
east London River crossing will connect to the AZ and, by
1993, the Channel Tunnel will complete motorway and rall links
with Europe. Parking for 6,500 cars will be available within

Canary Wharf. The new Thames Line Riverbus will link Canary
Wharf with stations on the river from Chelsea to Greenwich.
More than 20 million people live within one hour's travel

time.

Thea construction of a gallery could be timed to coincide with
the completion of the development of Canary Wharf in 1992.




CENTENARY SQUARE: BIRMINGHAM

Birmingham is the second largest city in England with a
population of more than 1 millien. A site could be made
available for the gallery in the city centre on tha north side
of Centenary Sguara. Major redevelopment of the Equare, now in
progress, includes construction of an international convention
cantre, concert hall and hotel. Adjoining the square are the
Central Television headguarters and Europe's largest municipal
library. The site is illustrated in the drawings and
photographs enclosed,

The site is close to the Birmingham inner ring road which
links to the Aston Expressway and the M6 motorway. Parking
will be available close to the square for 4,000 cars. HNew
Street Station, which provides a direct rail link with London
and other cities, is within 1 kilometre (4 mile). Birmingham
International airport can be reached in 15 minutes. 7 Million
people live within one hour's travel by road.

The convention centre is expected to be completed by 1991 and

the construction of the gallery could follow on *o complete

the development of the sguare.
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CONFIDENTIAL

10 DOWNING STREET
LONDON SWIA 2AA
From the Principal Private Secretary

SIR ROBIN BUTLER

THE THYSSEN COLLECTION

The Prime Minister held a meeting this aftarnocon to discuss
your minute of 9 May concerning a proposal to the Thyssen
Trustees for the permanent location of the Thyssen
cellection in this country. The Foreign and Commonwealth
secretary, the Chancellor of the Excheguer, the Secretary of
State for the Environment, the Attorney General, the
Minister for the Arts, Mr. George Guise (Mo. 10 Policy
Unit) and yourself were present.

Please could you, and co recipients, ensure that this
minute is seen only by named persens and that its
circulation is kept to the minimum NECEaSAry.

The Prime Minister said that there was an opportunity, which
was unlikely to recur, for the country to acquire an
extremely valuable collection of pictures for a payment of a
fraction of their market value. The case for such an
acquisition would have been clearer cut if the negotiating
uncertainties and legal difficulties had not been so great
and the intentions of the other parties more certain. If
the United Kingdom was to have a chance of securing the
collection, a speedy response was necessary.

The following points were made in discussion.

s The political difficulties of the acquisition were
magnified by the legal and negotiating uncertainties
involved, There would be the worst of all worlds if HMG
entered into negotiations and the project did not, for one
reason orf another, go ahead.

- Some in the arts and heritage world would support the
acquisition of such a fine collection. Others would argue
that it was inconsistent for the Government to fund this
large purchase when money for the maintenance, repair and
expansion of museums, as well as for new purchases, had been
denied. Such criticism might be muted by emphasising that
Baron Thyssen's contribution of the "A* pictures was itself
a most generous private sector contribution. It would be
helpful if some private sector finance For the gallery
itself could be assembled as well.
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b Whatever the legal effect of the Spanish agresament, It
seemad that the Baron had given some moral commitment to Etha
Spanish Government over the future of the collection. It
was difficult to believe that the Trustees would readily
Elout the Baron's authority by denying an agreement to which
he had put his signature, evean though they might not have
liked its terms. It was important that HMG should not place
itself in the position of an international gazumper or
become party to an internatiognal bidding competition.

In any evenkt, the agreement between Baron Thyssen and the
Spanish Government was a considerable complication, though
the difficulties would be felt more by the Baron and the
Thyssen Trustees than by HMG. The various pressures and
conflicting interasts within the Baron's family added te the
complications, though they need not necessarily work to the
UK's disadvantage.

4. If the proposal went ahead, there would have to be
complete certainty that the absolute title of the property
in the collection passed to a foundation set up in this
country. Before concluding negotiations we would need to be
assured that the Trustees had the powar to transfer

to the new foundation the property in the pictures
unencumberad. This would reguire us to be satisfied that
tha children and benaficiaries of the various trusts agreed
to the transfer. The changes of mind of Baron Thyssen, and
the substantial use of taxpayers' money, made it essential
that Trustees appointed by the Government were in the
majority in the foundation so that HMG's nominess
affectively controlled the pictures,

N It was clearly assential that HMG should nok part with
any cash for the pictures until the foundation had received
delivery and were certain as to absolute title. Once
negotiations had begun, we had an interest in ensuring that
the pictures should be properly safeguarded including their
insurance and genaral care, The commitment of funds to a
gallery should be delayed, if at all posaible, until there
was certainty that the pictures had been acquired; if the
pictures did not materialise, there were many comparable
works of art in this country which could be exhibited in a
new gallery,

B . Legislation, perhaps as early as the next session,
would be needed both to establish the foundation and to give
Parliamentary sanction to the expenditure of taxpayers'
money .

Summing up the discussion, the Prime Minister said that
although some Ministers present had douobts about the
acquisition; the Secretary of State for the Environment
should submit to the Cabinet, on 19 May, a paper seeking
anthority to open negotiations with the Baron and the
Trustees on the broad lines of the approach described in the
attachment to your minute. If the Cabinet agreed, a lettar
should be sent to the Baron, with a copy to the Trustess,
informing him of HMG's wish to negotiate regarding the
collection, Such a letter should probably be written by the
Secratary of State for the Bovironment, Either the letter,
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or its attachments, should make clear the broad tearms of the
Government's approach. It should point out, in suitable
terms, that since substantial sums of taxpayers' money would
be involved, the Government would need to be assured that
absolute title of the property in the collecticn would pass
to a foundation established in this country, and that the
majority of the Trustees would need to appointed by HMG. It
should explain that the Government would need to assure
itself that the Trustees had power to transfer property in
the pictures unencumbered and that the children and other
benaficiaries of the Trust agreed to the transfer. There
needed, too, to be arrangements to ensure that the pictures
were delivered here into the foundaticn's ownership before
any money was paid. The requirement for legislation should
be presented to the Baron a= a means of safeguarding the
Trustees and his interests as well as those of the British
Parliament. There needed to be arrangements, too, about the
pictures' insurance in the period before the foundation
acquired title and possession. The advice of Bermudan,
Spanish and Swiss lawyers would need to be gought on
relevant aspects. A time limit should be set for a decision
by the Trustees on whether to proceed with the offer.

The approach to the Baron should be tailored in such a way
a8 not to preclude further private secter Funding, including
endowment funding. There would need to be separate
discussions between the Treasury and the OAL about the PES
treatment of the additional expenditure, but it was accepted
that expenditure was pre-eminently additional, though for
the time being it should be left open whether there should
be any contribution from elsewhere.

The Prime Minister asked you to prepare a Cabinet paper for
the Secretary of State for the Environment reflecting the
points above, You should alsao prepare, in eclose
consultation with the Attorney General and the Treasury
Solicitor's Department, the draft of a letter which, subject
to the agreemaent of the Cabinet cn Ehe general approach,
should be sent to the Baron covering the above points,

There would need to be arrangements for the Attorney, to be
closely involved with the detailed negotiations and to see

the various legal documents involved, including the texts of
the various Thyssen Trusts and of any necessary consents and
assurances required.

eaamer [ THIS IS A COPY, THE ORIGINAL IS
s gy | RETAINED UNDER SECTION 3 4)
247/ | OF THE PUBLIC RECORDSACT |

I am sending copies of this minute to the Private
Secretaries of these Ministers present and to George Guise
{(No. 10 Policy Unit).

N. L. WICKS
1l May 1988
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5ir Robln Butler, ECB, CVQ,
Secracary of The Cabinet anmd
Head of the Home Civil Sarvice,
Cabinet Office,

70 Whitehall,
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THYSSEN COLLECTION

Having reflecced T see cthe position as Eollows:i-

Dur case is an extremely strong one and the moment of presenting
our proposal is opportuna.

The competition imcluded the Getty, Bonn, Stuttgart, Spain ecc.
These proposals have been discarded wiTh the exception of the short term
saxlution with Spain.

We were told by the Chairman of the Trustees that they would not
accept the present outline in the Spanigh letrer of intent, "they would
have to start with a clean shesg".

Our proposal will be the only long term solution on the table for
the Foundation and Trustee Mestings in early Junsa and July. The Trustees
can conslder our proposal as securing the Future of the collection in
accordance with the Baron's wighes in meeting his esnxisty about tha lang
term future for his collection after his death (The Spanish proposal
would not achiewa this).

Hang Kong




Having spent many hours in discussions with Baron Thyssen I am
convinced that he will regard oor proposal as exciting and acceptable.

1 have got to know the Chalrman of the Trusteées rather well. He
has stated categorically that he believes the British proposal would be
the best possible outcome. There is a division among the family on the
spanish optionm and his wview, which has also been expressed to him hy
members of the family, including Barom Thysseén, is that the British
propogsal could be the ideal compromise within the family.

Furthermore while the Baronesa 1s elearly in favear of Bpain she
is not opposed to a British proposal as such.

Barom Thyssen's letter to me, dated B May, states clearly that
he welcomes the British proposal and it will receive his utmost considera-
tion. We koow that the Trusteas Feel the same.

The present favourable situwation has been brought about as a
result of establishing an intimate relationship between myaelf, the Baron
and the Trustees. It is my opinion, and that of the Tresteeg, that {t is
eggential to ultimate success that the negotiations should coatinue by
the samé method rather than by direet negotiatiem with Government.

I would appreciate it if this letter could be put to the meeting
with the Prime Minieter later this afternoon.

A great opportunity will be loet if we do not pout forward our
proposal.

Yours afes orePy—

Claude Hankes-Drielsma




ARTEFRACT

SL2 BOND ADINE STEINMANN-THOM]
d¢ GRESWELL STREET :-qmumﬁm H
LONDON S%e §PF CH-405% DAL

TEL O1-381 1324 TEL D61 M 25D

On April 7th 1988, the Homourable Javier Solans a, Ministar of

Culture of the Govermment of the Kingdom of Spain amd Honourable Baron
Hang Heinrich Thyssen-Bornenists (Baron Thyssen-Bornexisza) met at the
Villahermosa Palace, Madrid,

The signatories hereby declare:

I. The Thyssen-Bornemisza Collection is & eollaction of
paintings acquired by Baron Thyssen-Bornamisza over a
s s ehtim of ol b s
r mts a et ol o ED=
Bornamisza and his late father, %n mmum.
exceptional for ite quality, valus, diversity and state
of conservation.

The “Thyssen-Bornemisza Collection Trust” is the ouner of
all the paintings in the Collectiom,

The paintings in the Collection are divided into four
different categories: "A", "B+", “B." and "€", A1l of
the foregoing are in sccordance with the lists hald by
the pazties.

Both partiers wish te entar into an agresmant vharaby
cat A" amd "B ulntin%; vhdeh inclida the most
significant paintings of the Collection be loensd to a
Spanish Foundation for thair maintenance and public
exnibition for a period of up to ten years.

A5 & consequence of the foregoing and in ordar to establish the basis

of their mutusl understanding they exscute this dociment in the following
tamms:

First.- The Spanish Government and Baron Thyssen-Bornesiszs will
create & nev Private Cultural Foundation under Spanish law, domiciled ir
Madrid, to vhich the Spenish Government will provide rant=fres (for the
same parallel term of years as the loan mentioned in clauss Thres balow)
the uss of the Yillashermosa Falace and which will be sndowad by tha Spanish
Government with sufficlent capital for ths refurbistment of the Palace and
to provide all necessary financial resources to engurs the indepandence of
the Foundation and to ensure that it is able to meet all its artistic and
curatorial commitments,

A7 2 EJLENN OFFOKD




shall preserve the international vocation and

ter of the Collection encoursging the iodical bition of part
of its lu:trplm:u outside Spain, = e CRER N 6F v

Baron Hana Hliruimmumhmhuﬂuuh the Chairman of the
Foundation's Council or Governing Body. He shall be substituted for and
succesded by his wife, the Baronass Carmen Thyssen-Bornertgsza.

second.~ The refurbishment of the vil
campleted within eightesn (18)

A Loan Agresment !wlmﬂnfmu ten

er the Fmrdaq t_::nuud the by
paintings. The Foundation » to
leu’.:?ltlﬂh for the loan an anmual mun to be determi

amual sum
Will be used, in sccordance with terms uﬂ)c.mditi.m to be agreed, for the
purchase by the Foundation of peintings iof the Collection. The

Agresment will be eonditional upon the completion and final acceptance of

the refurbishment of the Villehermoge

“th.~ In Accordance with the slons of Article 3.1 of tha Layv
Lstorical Patrimomy of in (Ley del Patrimenio Histories
Espenol), the loaned paintings af 11 not be declared, actiem of the
Spanish Government, to be of cultural interest during ten-ysar term of

Loan. Therafore, the peintinge shall be fres to be exhibited abroad if
80 decided by the competent body of the Foundationm,

Fifth.= It i3 the intention of the Spanish Govermment and Baron
Thyssen that the Callery in Lugano should continue to have an important
role in the activities of the Collestion, The exisiting arrangewmts
between the Foundation established by Baron Thy lema and the
town of Barcalons will alss be fully respected and it {s hoped that the

relationship between the two Foundations will be developed to thelr mutusl
advantage,




L

ixth,» It is contemplated that dur!ﬁ the period of the loan,
discuss take place to explore the possibility of achieving a hm{ir
term solution, sither by wvay ef transferrring ovnarship of mome or all of
intings to the Foundation or extending the loan for & second or

fur term 1f the initial lease arvangement worke wall for all comcerned.
In the event of such a solution being raachad Ill{lflmtl or other
compengation paid undar the terms of the loan will be taken into sccomt in
eny future financial arrangements betwvsen the parties.

Sevanth,- In case of dissolution of the Foundation by the termination
of the Loan Agresment or for other reason, its net worth will revart,

liquidation of the Foundat y to the Spenish State, and in such event
ﬁ“pmuq. will be fres to leave Spain. :

L%-- The parties will use their best endasvours to conclude a
def Ve agrosment gove a a ¥ of the Foundation
Charter, the loan agrsement mnd other relevant matters wigned by all bodies
affected by these arrangements within three months and alse to astabligh
the Spanish Private Cultursl Foundatien and execute the Loan Agreement of
works of art and all related documents within that time,

In witness thereof, the parties sign this document, in duplicate
originals, in the Spanish and Erglish versions, both of equal validity, in

the place and on the date indicated "ut supra".

The Minister of Culture Baren Hans Heinrich Thyssen-Bornemisza




CAMARY WHARF: LONDON DOCELANDS

Canary Wharf, which lies alongside the River Thames immediately

to the east of tha city of London, is to be developed to provide a
new business district. It will include 12.5 million sgq ft of office
and retail accommodation and hotel and leisure facillities and

will be the world's largest single develcopment.

Two sites (1 and 2 cn the enclosed plans) could be made
available for the gallerya The first site lies on the

prnpﬂsed West Ferry Circus, on axis with the main approach to

canary Wharf, and enjoys views up river to the City. The
gecond site lies on the waterfront to the south of West Ferry

Eiréﬁs. An indication of the proposed development of Canary
Wharf is shown in the enclosed drawings.

The site will be served by the Docklands Light Railway which
will provide access to Bank Station and the underground

natwork and London City Adrport which lies 2 miles to the
east. The Docklands Highway, now under construction, will
connect Dockland to Brifain's motorway system. The proposed
east London River crossing will connect to the A2 and, by
1992, {ha Channel Tunnel will complete motorway and rail links
with Europe. Parking for 6,500 cars will ba available within
Canary Wharf. The new Thames Line Riverbus will link Canary
Wharf with stations on the river from Chelsea to Greenwich.
More than 20 million pecple live within cne hour's travel

time.

The construction of a gallery could be timed to colncide with
the completion of the development of Canary Wharf in 1932.
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SITE ANALYSIS
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CENTENARY SQUARE: BIRMINGHAM

Birmingham is the second largest city in England with a
population of more than 1 million. A site could be made
available for the gallery in the city centre on the north side
of Centenary Square. Major redevelopment of the square, now in
progress, includes construction of an intarnational convention

centre, concert hall and hotel. Adjoining the square are the

Central Television headquarters and Europe's largest municipal
library. The site is illustrated in the drawings and
photographs enclosed.

The site is close to the Birmingham inner ring road which
links to the Aston Expressway and the M§ motorway. Parking
will be available close to the square for 4,000 cars. New
Street Station, which provides a direct rail link with London
and other cities, is within 1 kilometre (5 mile). Birmingham
International airport can be reached in 15 minutes. 7 Millien
pecple live within one hour's travel by road.

The convention centre is expected to be completed by 1991 and
the construction of the gallery could follow on to complete
the development of the square,
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STRATEGIC LOCATION
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REGIONAL LOCATION
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CATCHMENT AREA
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THE CITY
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SITE PLAN
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VIEWS OF SITE
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PRIME MIMNISTER

THYSSEN - PRESENTATION

I have the gravest misgivings about the "saleability" of the
Thyssen collection. ==

e ——— e,

It could be presented as 8 stunning bargain for Britain. And it
would be easier o gell if 1t were to go to Birmingham - as the
ragenaration of a regional centre and one of the world's great
cities. But it will not, I Fear, be seen 1ike that by:

the arts lobby - each constituent part of which will grumble

loud and long about how much better use they could have made
of the money

similarly every other pressure group, and especially the
poverty lobby; in this respect the timing could not be
WOTrse

those who will find objection to paying what they see as 8
vast amount of money to an already loadad German whnse
famlly made its munﬂy out of armaments

Thara are 50 many presentational problems that vou will need to
give the most careful thoughf in taking a decision, about how to
"sell" it to the British public.

7
:ﬂfﬁ——;k——-'

BERNARD INGHAM

10 May 1988




EXTRACT FROM LETTER FREOM NEIL MACGREGOR

There is, however, one central point with which I sust open: the
response of 8ll1 those who work in museums. For several years now, the
Minister has been obliged to state in public that there is simply not
money available for the Government to meet its obligations to maintain
the buildings of our major public gglleries: to house great university
collecEions like the Courtauld; to increase, throogh the University
Grants Commission, help to institutions like the Fitzwilliam and the
Ashmolean; or to provide adequate purchase grants. ALl such
ingEitutions (and they are £6o numerous to 115t) have been obliged to
sesk private support on the basis that the Government is unable to help.
Even the most successful are still unable to display their holdings ‘at
a high standard’',

The reaction of trustesz and staff responsible for underfunded museums
and galleries to the decision to spend a huge sum of money on a foreign
collection { which will not even be fully ownad by H.M.G.) may be
imagined, and is unlikely to be either favourable or muted. The level of
running costs funding proposed for the Thyssen collection must be likely
to precipitate vociferous and articulate protest. Perhaps mote
important, what will be the reaction of those who might have become
benefactors? How can it now be credibly represented to them that the
Covernment is unable to meet the costs of collections for the most part
given free to the British pecple? Who will persuade Denis Mehon, Lilian
Browse or the Duke of Setherland — again, to name only a t£iny sample —
that they would not be better advised to follow the Thyssen example and
affer their collections for nesotiation around tae w:;ld? Ang Hh? will

xnlain to benefactors — again like Denis Mashon — why in this instance
ihg Government intends Bntuglly to pronibit sale? These are difficult
and perhaps familiar questions, but they are :Rate;hatcd in an extreme
degree by the present proposal, which in itself reises some Questlons

and many misgivings.

¥




CONEIDE:
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PRIME MINISTER

THE THYSSEN COLLECTIOHN

This is possibly the finest large collection in private

hands. If it can be acquired for the nation, it would be an
&xcellent use of the Exchequer surplus. This is an

appropriate time to enhance the capital stock of the nation
bacause purchasing positional gnnds-such as Altdorfers and
Memlings does not invelve consumptive 'expenditure'. It is
true investment in cnmmnditles which are boand to increase
in value because their aupply is totally limited against

—

ever increasing demand. On purely commercial hard-nosed

argumenta this-énliectinn gshould be acquired if at all
possible on the terms indicated.

The state of uncertainty about who owns what and who may

speak for the different categnri&s of paln*lng raeads like a
classic Burcopean confusion. BAdd to that Thyssen's

cnntradiutury latkters, one indicating that the collection is
gﬂing to Epaxﬂ. indicates a complicated obstacle course
ahead before we actually acquire any pictures. It 13 even

unclear what exactly is meant by 'acqulrlng until the
concept of ownershilp under Ee:mudan Eruat law is researched!
The key matters are location within the UK and the long term

right to exhibit. Who is Chairman of the Trust, what powers

e ———— ey e —

the family will retain, who-looks after the Bb- and C

plctures are all sub51d1gfy'tn the key goal of acELeving
'possession' of the A and B+ pictures and their permanent

regidence in the UK.
—_—
I+ is clearly essential to act fast. It may be enough to
offer Thyssen an outline bfﬁpaéal indicating HMG's firm
commitment to an investment up to £200m provided that all

the A and the majority of B paintings are resident here with

regular public access. A further commitment would be that

the collection would be kept together in one place within

e —

——
reasonable access of the capital.

e e
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Details about the composition of the new Trust, the position
of the chalirmanship after Thyssen, as well as the exact
location could be left for latar settlement. Internal

Gnvernmentrggzuea, such as whether the arts budget 1is
insulated from this investment and whether private financing
would play a major role IR future running costs, could
certainly be handled later. If all the nitty-gritty has to
be ironed out first, we risk real danger that this deal will
go away. People like Thyssen aggm?liqhty and impatient and
EEEE'Eia contradictory letters mention how time-consuming

everything is.

—

Recommendations

1. We are looking straight into the mouth of a gift-horse
which may not stay around. Act fast.
e e N e
The approximately £200m costas should not be thought of as
expenditure but as excellent investment which the nation
can well afford. For this sum we will acguire de facte
possession of over €600m of assets which can only appreciate.
-
Thyszen now needs to be shown that Government is enthusiastie
and willing to conclude a deal which will ensure the
long term British residence of the A and the majority of

the B pictures for which it has funding available.

All remaining details, including Trust control
arrangements, the location of the cnlléctiun and
internal expenditure allocation within Whitehall to be
resolved ovar the coming months. On the former two

izssues, Thyssen will need regular consultation. On the

latter, heads will need to be banged together.
7
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AThE National Archives

DEPARTMENT/SERIES
ﬁ&"ﬁ?"']@ Date and

PECEAYEM . . .k e
{one piecefitern number)

Extract details:

A Dpsoon Lortaniron bl
cdoilsl. Lo Leloireon G and 10 Aoy 1988

CLOSED UNDER FOI| EXEMPTION ........cc..cuv..

RETAINED UNDER SECTION 3(4)
OF THE PUBLIC RECORDS ACT 1958

TEMPORARILY RETAINED

MISSING AT TRANSFER

NUMBER NOT USED

MISSING (TNA USE ONLY)

DOCUMENT PUT IN PLACE (TNA USE ONLY)




Instructions for completion of Dummy Card

Use black or blue pen to complete form.

Usa the card for ona piece or for each extract removed from a differant
place within a piece.

Enter the department and series,
eg. HO 405, J 82.

Enter the piece and itemn references, .
eg. 28, 1079, 841, 10713

Enter extract details if it is an extract rather than a whole plece.
This should be an indication of what the extract is,

- eg. Folio 28, Indictment 840079, E107, Letter dated 22/11/1995.
Do not enter details of why the extract is sensitive.

If closed under the FOI Act, enter the FOI exemption numbers applying
to the closure, eg. 27(1), 40(2).

Sign and date next to the reason why the record is not available to the
public ie. Closed under FOI exemption; Retained under section 3{4) of
the Public Records Act 1958; Temporarily retained; Missing at transfer
or Number not used.




Department of the Environmant
Room
2 Marsham Street London SWI1FP 3EB
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Sir Robin Butler KCB CVO
Cabinet Qffice (J
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9 May 1988
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THE THYSSEN COLLECTION

Enc%qsed are 12 CGP%EE of papers describing the three
possible sites for this gallery which form Annex B to the
draft proposal. The text has been revised following our
discussion on 5 May.

Enpie; g0 to Nigel Wicksv(No.10) John Anson, Hayden Phillips
and Tim Burr (Treasury) Richard Wilding and Rodney Stone
(OAL) Cathﬂripe Festell (FCO} John Collins and Penny Dayer
{Treasury Solicitor).
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The Thyssen Collection 1’*5

CONFIDENTIAL

You asked me to put together with officials from
Departments concerned a proposal to the Thyssean Trustees far the

meeting has baen arranged under your chairmanship on Wednesday

I .’:-"l ag”dg parmanent location of the Thyssen Collection in this country. A

1l May to consider this.

- e
Should the British Government submit a proposal to the
Trustees?

F'-L"':]'*n -2 In the last few days, wé have received two conflicting
T 13 lettars signed by Baron Thyss=en, These have been circulated to
Ministers, 1In th& I1gAEt of these contradictory indications, the

Eecretaryhaf State for the Envirponment and I called on
Mr Coleridge, an Executive Trustee and Baron Thyssen's personal
lagal adviser, today.

& = —

3. Mr Coleridge explained that the pictures were yested in a

Trust under Bermudan law to protect them from Swiss inheritance

tax, The 'A’ pictures were irrevocably made over to the Trust,

but there fg_g_?€aﬁf of reversicn for some of the "B" and "C°
picturas., In making any_EEEIEIEn, Mr Coleridge made clear that
the Trustees (5 laywers plus three 'protectors' to look after
the interests of the wife and children) had the right of

decision but would want to take full account of the views of the

Baron.
would alsc have to agree to any long term sclution.

Mr Enle:iage sald that the Trustees had discretionary powers but
would want to proceed by agreement with the Baron and the other

B—

interests concerned and had so far succeeded in doing so.

L
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CONFIDENTIAL

4. On the agreement signed by the Baron with the Spanish
Government, Mr Coleridge said that he Hnuld_geE_Eant to diminish
the importance of this. It was not a document on which a lawyer
would probably advise anyone to sue, but in reality the extent
o which it :nyld be unravelled was an important factor. But
the difficultthhich had been esncountered in reaching the

present stage with the Spanish might well cause the Trustees to

think that a long term sclution would not be found with the
Spanish,

-3 Mr Coleridge said that there would be a meeting of the
Thyssen Foundation (which advises on the care of the pictures
and would Rave an important influence on the Trust) in early
June., There would be a meeting of the Trust in early July. If

— —

the British Sovernment submitted a proposal, the Trust would be

likely then to take a decision In principle and, if this

decision was in [avour of the British proposal, they would be

[f likely then ko try to unravel the agreement reached with the
Spanish Government, since the Trustees ware likely to recognlse
that they could not proceed with two parties at once,

6. Despite the difficulties and contradictions so far,
Mr Coleridge said that he personally hoped that the British
Government would puat EE“E-EEEEEEE; and thought that it would

have a chance of soccess. The Baron and his family (including

his present wife) were all Anglophile, and the Baron had said in

the past that a British location would be a reasonable
compromise. Mr Coleridge also said that the Trustess would want
to treat a proposal from us in confidence.
T The first decigsion for Ministers, therefore, is whether
they wigsh, against this background, to submit a proposal. If

—

thay do so, it must be assumed that it will become known at some
stage, not least because those supporting the Spanish
Government's bid may wish to make it known. There are clearly
obstaclas in the way of a British offer being accepted, but at

2
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tha sama time much goodwill towards Britain and, if<an offer
from the British Government made a favourable impression on the
Foundation and the Trustees, thare is a fair chanca that the

Baron would be persuaded by them. Howewver, disentangling from

the Spanish would clearly be a messy business, and the Trustees

= S

might feel obliged to go ahead with loaning the pictures to the

Epanish for a time, in accordance with the agreement, while a
gallery was being created in Britain; and difficulties about
obtaining possession could arise at a later stage.

The Proposals for an Agreement

8, The attached draft proposal and its two Annexes provide for

-
mm—

the A and B pictures, and such other pictures as may be mutually
agfeEﬁT‘tﬁ‘HE‘Mhﬂe over to a new UK Foundation. 1In compensation
for the rights which they would surrender in the pictures, the

British Government would pay up to £120 million to the Trustees.
The proposal also provides that the British Government should
ensure the provision of a gallery, which we estimate would cost
£38 million excluding site costs, and that we would provide a
racurrent grant of up to £4 million for running costs and
malntenance,

9. Ministers should recognise that a consegquence of this is

— A T

that the sum of €120 million is unrelated to the value of

e —

— = - ___:" i a
particular pictures or to the value of any rights which the
beneficlaries OF Ehe TrOost are surrendering. This is the
aporoach recommanded by Mr Coleridge. It would be defended on

the basis that the sum is clearly exceeded by the value of tha

pictures being made over to the new Foundation.

10. The proposal provides for 5 Trusteeas to ba appointed by
Thyasen interests in addition to the Baron for as long as he
wished to be Chairman, and 7 by thehEETEIEh Government. These
proposals might well be unacceptable to the Baron who might wish

: e ——
the Thyssen interest to retain control, at least for as long as

3
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CONF1DENTIAL

he is alive, Mr Coleridge bold us that other Governments"®
proposals have allowed for this. TIf Ministers wished to concede

this point, the terms of operation of the Foundation would need
to be more strictly defined at the outset; but the agreement
might then provide for 5 Trustees to be appointed by each side;
with the Baron having the casting wvote during his Chairmanship,
and that when he withdrew the Chairman and an additional
Trustees should be subsegquently appointed by the British
Govarnment to give Us a majority of 2.

Ll. The proposals envisage that there would be negotiation
leading to an agreameant on these lines. If such an agreemant
can be reached with the Thyssen Trustees tha first stap
thereafter should be to set up the body in which the pictures
will be vested. The body could then appoint a director and
supervise the provision of a building within the cost limit
imposed by the Government, including any private finance raised
towards it. A short Bill will be needed to set up the body and
provide for its financing.

Sites

1l2. Annex B to the draft agreement offars two sites, reflecting

the preliminary discussion with Baron Thyssen - CaAnary Whart,

and Centenary Square, Eirmingyam._ The developer of Canary Whart

would make the site available free of charge and has indicated

that he might be prepared to contribute to the cost of the
gallery, Birmingham City Council is also prepared to donate a

Glte,

13. Ministers will want to consider to what sxtent they want to
exert an influence on the choice of sites. Giving the Baron a
Free hand may ilncrease the chance that our offer will be
acceptable and gives the Government some protection against
complaints from locations not chosen. O©On the other hand, the
location of the exhibition could, for example, contribute to the

i
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Government's inner city policies and help to rebut criticisms
from the Arts world and others that the scheme was just another
example of favouring the South East.

Finance

14, It is obwviocusly desirable that as much private finance
should be attracted as possible, However, once the Government
has committed itself to the acguisition of the collection and
the site has been chosen, it will be difficult to attract
further private finance. The approach taken in the proposal,
therefore, is to set a limit on the British Government's
contribution of €120 million for the pictures, and £4 million a
year (which would no doubt need to be subseguently increased for
inflation) for the contribution to running costs of the gallery,
I1f private finance could be obtained to finance part of this,
these sume could be reduced; or, of course, private finance
could supplement them, The construction costs of the gallery
Are estimated at £38 million and this again could be put as the
upper limit of the Government's contribution, though this filgure
could be reduced (if, for example, those interested in
daveloping Canary wWharf or the Birmingham site can be persuaded
to make a contribution te the construction costs as well as
providing tha sita).

15. Thea timing of the payment to the Trust will need further

consideration and will form part of the negotiations with the
Prust, Given the possibility that the Spanish OF Swiss-
Governmsnts might seek to obstruct the passing of the picturas

into our possession, either payment should not be made until the
pictures arrive here or we will need some othar form of
protection against non-delivery. 1In any event, it looksa
unlikely that the €120 million would fall teo be paid thia

financial year.

3
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16. Ministers also need to consider provision in the public
expenditure plans. The Minister for the Arts has indicated that

he could only support the proposal if these funds are provided
as an addition to existing provision for the Arts.

Legislation

17. The Treasury advise that legislation is needed to authorise
the transaction and to cover the continuing costs of the
exhibition, There would alsc be advantage in defining by
legislation the constitution, powers and accountability of the
new body. A4 shert Bill may therefore need to be introduced next
Seseion 1f agreement i3 reached with the Trustees.

Timetable and Handling

18. Baron Thyssen is hoping to receive a proposal from the

British Government in the next two waasks,

T oAU doTTvED s 9.:-;; ?h‘;‘;ﬂiﬂa 0
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20, When the proposal is delivered it is most likely to be

effective if it is delivered personally to Baron Thyszen by the
") e ————

Prims Minister. Mr Hankes-Drielsma has suggested that Baron

B
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Thyssen would probably be willing to accept an invitation to
come bto London for this purpose. BAn alternative would be to
send the prﬂpﬁaal under & personal letter from the Prime

Minister,

Fresentation

21. Although the acguisition of the eollection would be a coup,
the commitment of up to £200 million for this purpose is bound
to be criticised both by the rest of the arts woerld who have
been pressing for funds toc maintain adeguately their existing
collections but also by other pressure groups (eg those who have
suffered from the recent changes in social security). The
Director of the National Callery, Mr Neil MacGregor, has already
written, contrasting the Government's readinsss to maxe these
funds available, with its alleged neglect of exlsting pthLc
-Collections,

22. Bo far discussions with Baron Thyssen have attracted hardly
any notice but, ocnee a formal proposal is suomitted, it is
uirtual}y certain that news of it will leak. if only because
those who oppose it will want to alert the Spanish Government
and perhaps campaign more widely. At that point, it will be
necessary for the Government to confirm that discussions are

taking place with Baron Thyssen and the Trustees and amphagise
the uniqueness of the opportunity of acqguiring this collection,
Beyond that, it may be beat to say as little as possible about
Ehe details during the negotiations. Those reponsible for the
sites under consideration would also need to be persvaded te

withhold comment,

Tty TS T Gy 26/7 )16
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24, Ministers are invited:

a. To decgide whether to submit a proposal to the Thyssen

Trustees Eor the acguisition of the pictures for a new
Foundation in this country (paragraphs 2-7)

b, To consider the outline of the proposals to be put to
the Trustees in the AYtachment, pacrticularly whether the

form of the financial offer is satisfactory
(paragraphs 8-9) and the control of the new Foundation
(paragraph 10)

¢. To consider whether they wish to express a preferesnce
to the Baron between the two sites in our proposal
(paragraph 13}. e i

d. To consider whether the costs should be additional to
existing provision for the arts {paragraph 16).

2. To note that, if agreement is reached with the
Trustees, a short Bill will be needed in the 198H-§%9
Session (paragraph 17).

f. To consider the points of timing, handling and
presentation (paragraphs 18-22),

8
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25. I am copying this minute to the Foreign and Commonwealth
Secretary, the Chancellor of the Exchegquer, the Secretary of
State for the Environment, the Attorney General and the Minister
tor the Arts.

Fers

ROBIN BUTLER

9
CONFIDENTIAL
FRBAFV




CONFIDENTIAL

THE THYSS5EH COLLECTIOHN

Her Majesty's Govermnment is interested in negotiating
arrangements under which the Thyssen Collection could be given a
permanant home in the United Kingdom. This note sets out the
Government's view on the form that such arrangements should
take,

2. HMG understands that the Collection, which is owned by the
Thyssen-Bornemisza Art Collections Trust, at present comprises
1365 pictures;, as follows:

A B+ a- Taotals
0ld Masters 127 218 127 5 528
Madaern Mastars 100 278 837

227 496 443 199 1365
The main features of the arrangements would be:
a. All the 227 'A' pickures, at present on loan to the

Thyssen Foundation in Lugano, should be made over in
perpetuity to a new Foundation, to be set up as soon as

possible in tha UK for the specific purpose of owning,

caring for and exhibiting the Collection to the public.
Further proposals for the constitution and powers of the
new Trust are at Annex A,

B, The best of the 'B' plctures (about 500) would also ba
made over to the new Foundation, together with such other
pictures from the Collection as may be mutually agreed.

£, HMG would be prepared to ask Parliament to grant up to
a maximam of £120m which it would pay to the Trustees in

compensation for the rights surrendered in (a) and (bl.

1
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d. subject to any necessary Parliamentary approval, HMG
would ensure the provision of a Gallery on a site to be
agreed with Baron Thyssen, constructed and fitted out in
such a way that the Collection can be cared for and
axhibited at a high standard and be accessible to the
publie, Purther proposals for the site, reflecting
preliminary discussions with Baron Thyssen, are at Annex B.
HMG would expect the construction cost of such a Gallery to
Da arcund €38m, exluding site costs.

A The Gallery should be named "The Thyssen Gallery". 1In

addition to the storage and exhibition of the pictures, it

should make provision for conservation, and have other
facilities, eq for aducation and scholarship, appropriate
to a major public gallery.

Ex HMG would seek Parliamentary approval to make a
contribution of up to €£4m towards the maintenance and
running costs of the Gallery; the Foundation would be
regponsible for raising any additiconal sums that were
nacessary for these purposes, &g by charging for admission.

4. The next step should be the holding of negotiations batween
HMG and the Thyssen interests in order to arrive at a detailed
and binding agreement. While these negotiations are in
progress, no other negotiations would take place between the
Thyssen interests and any other Government or interested party
over the future of the Collection; and no new loans of pictures
from the Collection would be made without full consultation with
HMG ,

o It ie proposad that the agreement to be negotiated should
take a form in which:

2
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- 2 the first step would be to set up the new Foundation,
appoint its Trustees and enable it to employ a Director and
such other staff as are neaded ko carry out preliminary
work:

ii. decisions would then be taken about which '"B! and (if
any) 'C' pictures would be acquired by tha Foundation;

iii. appropriate arrangements would be made for the wvesting

of the pictures in the Foundation and for their physical

delivery to the Trustees in the UK; and for the timing of

paymants by HMG under paragraph 3(g) above;

iv. prior to the taking of decisions on acquisition by the
Foundation, facilities for inspecting and verifying the
authenticity, condition, title and deliverability of Lhe
pictures concerned would be extended to experts nominated

by HMG for this purpose;

V. the Trusteas would be respongible For obtaining the
necaessary planning consents, drawlng up the brief for the
new building and ensuring its construction within cost

limits laid down by HMG.

CONFIDENTIAL
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THE THYSSEN FOUNDATION IN THE UNITED KINGDOM

1. The Collection and the Gallery would be vested in an
independent body of Trustees set up by legislation or otherwise
under Englizh law.

2. Baron Thyssen would be the first Chairman for as long as he
wishee to serve, with the right te neminate his own successor
subject to the consent of HMG, Thereafter the Trusteezs would
elect their own Chairman, again subjeect to the consent of HMG.

3. In addition to the Chairman, there should be 12 Trustees, 5
appointed by the Thyssen interests and 7 by HMG, All Trustees

(with the exception of Baron Thyssen as first Chairman) to serve

for a period of 5 years, capable of renewal. An appropriate
definition of the Thyssen interests would be needed for
incorporation in the founding legislation or other instrument.
4. The Trustees should be equipped with the necessary powers to

{a) appoint and employ a Director and staff:

(b) care for, preserve and add to the objects in their
Collection:

{(z) exhibit the objects to the public and provide access

te them for the purposes of study and research:

{d) generally promote enjoyment and understanding of the

fine arts.




(e} ecarry out all the managerial and administrative
functions required for the fulfilment of the above cokjects.

£, Since the "A" and the best "B" pictures are to he transferred
under a condition of perpetuity, the Trustees would not have
powers to dispose of them. They would however be empowered to
dispose of other items in the Collection, subject to the approval
of HMG. The proceeds of any such dispcsal may be applied by the
Trustees to the purposes of the Gallery as they see fit.

§. The Trustees would ohtain the consent of HMG before disposing

of any land or buildings.

7. The Trustees may loan items from the Collecticn fer
exhibition elsewhere in the UR or abroad, subject to suitable
arrangements for ensuring that an appropriate proportion of the
"A" pictures is always on exhibition in the UK.

B. The Trustees would appoint a Director of the Gallery with the
consent of HMG. They may alsoc appoint other employees.

9. Within the limits of their annual income, the Trustees would
be free to pay to their employees such remuneraton and allowances
and to appoint them on such other terms and conditions as the
Trustess may determine, The salary of the Director would be

subject to approval by HMG,

10. There would be an appropriate reguirement for the minimum

number of days in the year on which the Gallery would be open to
the publie.

11. The Trustees would appoint their own professionally
qualified auditors. The Comptroller and ARuditor General would

have access to their books and records.
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May 2nd, 1988. HTB/fas

The Rt. Hon. Nicholas Ridley, M.P.,
House of Commons,

GE - London, S.W.l.

Dear Mr. Ridley,

thank you so much for your letter dated April 20, 198B.
I enjoyed yvour and vour wife's wisit very much.

I studied carefully the material concerning the various
possibilities of sites, but I must admit that if every-
thing works out well, I am most attracted by the propo-
sal of the Spanish Government. Especially because re-stu-
dying the whole guestion will be much more time-consuming.
I am very sorry that the English interest started relative-
ly late and I do not think that I cannot give a contribu-
tion to a country which is so much blessed with treasures
of old and modern times. But, as one says, it is always
worth to try.

Thanking your for your efforts may I also wish you luck
for all your valuable future projects.

Sincerely yours,

foon |

H.H. Thrssen-ﬂnrnemiégﬁ
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10 DOWNING STREET
LONDON SWIA IAA

From Hhe Private Secretary

SIR ROBIN BUTLER
THYSSEN COLLECTION

The Prime Minlister discussed on the telephone this morning
with 5ir Peter Bmithers in Switzerland the point reached in
the negotiations over the Thyssen Collection,

The Prime Minister sald that we had made a major effort to
secure the Thyssen Collection for the United Kingdom. But on
Friday evening we recelved a letter from Barcn Thyssen saying
that he had decided to accept the proposals made by the
Spanish Government. That seeamed to us to be the end of the
matter.

Sir Peter Smithers said this was a complete misunderstanding
of tha situation, The decision on where the Collection should
go would not be taken by Baron Thyssan but by the Trusteaes of
the Collection. The important thing was to get our offer
before them. He had reason to believe that the Trustees would
strongly favour our offer and accept it. Baron Thyssen's
lattar did not do anything to alter the situation: all it
represented was a last desperate effort by Baroness Thyssen to
scare us off from making an offer so that the Spanish
arrangement, which she favoured, would go through.

Mr Ridley's recent letter to the Baron had providad her with
an opening. We should not be taken in by lt. The last thing
we should do would be to give up at this point.

The Prime Minister said that Sir Peter's account was hard to
reconcile with the Baron's letter which was wvery decisive in
tone and with the copy of the agreement reached with the
Spanish Government which we had now seen. If that agreement
was not to be honoured, it was hard to have confidence in any
agreement reached on this subject. Sir Peter said that again
this was a mistaken view., The agreement with the Spanish
authorities had no validity since only the Trustees had the
power to reach an agreement. He urged the Prime Minister to
understand that the Baron's letter was simply a bluff to deter
us from making an offer and had been written under pressure
from the Baroness. The British offer was so much better that
he was sure the Trustees would have no alternative but to
accapkt 1t.
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The Prime Minister said that there were wider considerations.
Our offer would be politically controversial in the United
Kingdom, and much more so if it involved us in a row between
Baron Thyssen, the Trustees and the Spanish Government. BShe
was nobt prepared to make an offer which became public and was
then turned down by the Trustees, There waz alsc the matter
of the Royal visit to Epain in September to consider,
Moreaover, our advice hitherto had beon to nagotiate with Baron
Thyssen. Now she was being told that the only people with
whom it was worth negotiating were the Trustees,

Sir Peter Smithers said that the reality was in no way changed
by tha Baron's lettaer. The Government should simply proceed
with its offer which should be copied ta the Trustees, He
simply could not conceive of any way in which we could now
loge the competition for the Collecticn, The Prime Minister
said that, while she could understand that the Baron could not
agt without the consent of the Trustees, she egually found it
difficult to believe that the Trustees would act in defiance
of the Baron and without his consent. Sir Peter said - but
rather hesitantly - that the Trustees could so act. He again
urged the Prime Minister not to give up but to have a further
meeting with Mr Hankes Drielsma who was the only person who
fully understood all the ins and cuts of the matter.

The Prime Minister sald that you had seen Mr Hankes Drielsma
on Friday. He had then appeared to accept that the Baron's
letter more or less ruled out any chance of the British offer
being accepted. B8ir Peter said that that was not at all

Mr Hankes Drielsma's view as he would explain if the Prime
Minister were to sea him. The Prime Minister said that she
did not enkirely understand Mr Hankes Drielesma's role in all
this. Who did he represent? Should we not deal direct with
the Trustees? 8Sir Peter did not give a direct answer but
cautioned against trying te deal with tha Trustees since it
might place them in an awkward position., The Prime Minister
said that she would arrange for you to see Mr Hankes Drielsma
again on Monday 9 May. But at that meeting we would need to
establish a number of points clearly: that the Trustees had an
abaolute right to determine where the Collectilicon went; that
the Trustees would be prepared to entertain an coffer even in
the knowledge that the Barcn was opposed ko ik; that the
Trustees would not feel morally bound by the agreement reached
betwesn the Baron and the Spanish Government. Indeed, she was
inclined to think that the best course would be for the
Trustees to invite the Government to make an offer. She
continued to find it hard to believe that the Trustees would
act in defiance of the Baron even 1f, as Sir Peter Smithers
claimed, other members of the family would support them. By
agreeing to a further meeting between you and Mr Hankes
Drielsma she was not making any commitment to press ahead with
the Britizh offer, but simply to try te clarify the situvation
further,

When we subsequently spoke, you agreed that yvou would see
Mr Hankes Drielsma tomorrow morning.
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I am sending copies of this minute to the Private Secretaries
to the Secretary of State for the Environment and to the
Minister faor the Arts.

C. D. POWELL
B May 1983
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HOTE FOR RECORD
Mr Anson, Treasury
Mr Wilding, OAL
Mr Jetterson, DoE
Mr Wicks, No 10

Thyssen Collection

Mr Hankes-Drielsma called on Sir Robin Butler this morning
to discuss the negotiations over the Thyssen Collection in the
light of the Prime Minister's discussion on the telephone with
Sir Peter Smithers over the weekend.

2. Sir Robin Butler said that recent developments had caused

uncertainty as to whom the British Government should be
negotiating with over the Thyssen Callectlion and who was

responsibla for its disposal,

3. Mr Hankes-Drielsma said that while the Govermment should
deal with Baron Thyssen, decisions over the future of the 'A'
pietures lay with the Trustees: the 'A' pictures were vasted in
the Trust, {(Ha expressed some uncertainty as to where ownership
of the 'B' and 'C' pictures lay.) He was sure that the Trustees
would welcome a proposal to acguire the ecollection from HMG,
although they would not be willing to invite such a proposal.

He was arranging for the Secretary of State for the Environment
to meet Mr Coleridge, the Baron's lawyer, that afternocn which
should permit this interpretation of the position to be
confirmed. Mr Hankes-Drielsma continued that the 'agreement'
between Baron Thyssen and the Spanish Government should be
regarded as no more than a letter of intent: it did not commit
the Baron or the Trust in any legal sense,

1
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{. Mr Hankes-Drielsma turned to the question of the
Formulation of the propesal which he believed the British
Government should put to the Baron. He said that it would be
wrong to conceive the payment which would be made by the
Government as being in respect of the purchase of tha 'B'
pictures; rather, it should be regarded as compensation to the
Trust and its beneficiaries for the gift to the Government of
the 'A' and 'B' pictures. It would be right to offer the Baron
a choice of locations for the gallery in which the pictures
might be displayed, but it was unfortunate that an offer had
already been made of a site whieh had subseguently turned out to
ba unavailable,

5. Finally, Mr Hankec-Drielsma said that he should clarify his
own position. He was not acting on behalf of the Baron.
Rather, he regarded himzelf as an intermediary between the

British Government and the Baron.

6. Concluding the discussion, ESir Robin Butler said that
recent developments had created the worst possible impression on
the British Government, Substantial political, financial and

aven diplomatic issues were involved in the potential

acqguisition of the Thyssen Collection and even at this stage
there seemed to be uncertainty as te the ownership of the
paintings and the point of contact for the British Government.
Ministers would need to consider the present situation very
carefully and things might become clearer as a result of

Mr Ridley's proposed meeting with Mr Coleridge in the afternoen.
While it was helpful to have Mr Hankes-Drielsma's advice on, for
example, the best way of approaching the Baron, he must be clear
that there was no questlion of the Government negotiating through
an intermediary - the Government must deal direct with whoever
was competent to make decisions over the future of the

collaction.

2
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15 I should add that I subsequently discussed this interview
with Mr Wilding. Mr Wilding challenged Mr Hankes-Drielsma's
assertion that decisions over the Thyssan Collection lay wholly
in the hands of the Trust, He said that his anderstanding was
that the Thyssen family had rights of reversion - at least over
the 'B' and 'C' pictures. It seemed unlikely that declslions
over the Future of the collection could be made without the
acguiescence of the Baron or at least of the Thyssen family. He
also guestioned Mr Hankes-Drielsma’s advice that the proposal
shonld be framed in terms of the Government paying
‘compensation' to the Trust and its benaficiaries. While this
had been the line consistently pressed by Mr Hankes-Drielsma,
the advice of Mr Coleridge had been that payment would relate to
the purchase of those '"B' and '¢' pictores which would be passed
to tha UK.

'H;i;qm”“f Lﬁg£#££*~:]

T A WOOLLEY

(PS/5ir Robin Butler)

3
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H M Treasury

Parfiament Street London SWIP JAG

Swachboard 1 -¥10 3000
berect Dialling 01-270 819
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T woolley Esg
Cabinet Office
Whitehall
London SW1 OAR & May 1988
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I!J. ot Lol
THYSSEN COLLECTION

At Sir Robin Butler's meeting yesterday, I was asked to prepare,
in consultation with TScl, a section on legislation for inclusion
in Sir HRobin's draft minute to the Prime Minister. This I now
attach: it has been agreed with Mrs Dayer, and Mr Anson has
approved it.

2. 1 was alsc asked to check whethr the Duchy of Cornwall had
the powers to contribute to the cost of acguiring the Colleetion.
our wview, which again has been agreed with TSel, is that the
Duchy does not have the powers to give money for the general
benefit of the nation in this way. Under the Duchy of Cornwall
Management Act 1863, sales and dispositions of Duchy proparty
and revenue have to be made under powers conferred by statute;
and we can identify no powers which would be relevant for this
purpose. Duchy funds could only be used for the acquisition
of pictures if the Duchy acquired title to them. That requirement
would not be adegquately met by, for example, giving the Duchy
the right to nominate trustees of the bhody which owned the
pictures. We have therefore concluded that there is no point
in pursuing the idea of a Duchy contribution, and will be s0
advising the Chancellor.

3. I am copying this letter teo Nigel Wicks, Richard Wilding,
and Penny Dayer, and to John Anson here.

T J Burr
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Legislation

Under the 1932 Concordat between the Treasury and the Public
Accounts Committee;, it was agreed that express Parliamentary
authority would normally be sought in main legislation for any
continuing services financed from voted monies. This would
clearly apply to the continuing expenditure on the recurrent
costs of the Gallery. Dut the purchase of the pictures would
effectively commit the Government to continuing expenditure
on accommodating them and, as a matter of propriety, expenditure
on their acquisition could hardly be excluded from the requirement

for explicit statutory auvthority.

Thers are also wider reasons for establishing the Trust on a
gtatutory basis. Although such a bedy could be established
without legislation by the creation of a private charitable
trust, the size and the nature of the investment of public money
in the body makes it more appropriate for its establishment
and constitution to be provided for by Parliament. Legislation
would also provide the most effective means for accountability
te Parliament for the use of that public money, and for safeguards
and control on the exercise of the body's powers. Parliament
would retain direct contrel over the extent of the powers and
+he constitution of the body and control any subseguent proposals

for variation.

Given the likely need for early progress, legislation in the
naxt Eession of Parliament would be needed before substantial

payments need to be made.
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ﬁﬂmmﬂlaua You will have seen the letter of Z May from Baren Thyssen

to the Secretary of State for the Environment. This appears to

MR WICKS

close pff a bid from the UK for the collection. e

m

L
“ _ 7 Mr Hankes-Drielsma called on me this evening at his request.
Jﬁc & — ——
I had expected that he would be coming te explain the Baron's
latter, but he did not know of it. He was surprised and said
that he would have a word with the Baron's solicitor here, but
agreed that it appeared to have foreclosed the negotiations.

3. As you know, the submissien for the Prime Minister's meeting
next week is gll but complete. However, barring further develop-
ments or instructions, I will not put it forward and will assume

that the Prime Minister's meeting is cancelled., _ J-.'j| P
__,__———__'__.__—_—_—_;—.———

4, I am copring this minute to the Private Secretaries to the

Foreign and Commonwealth Secretary, the Chancellor of the

Exchequer, the Secretary of State for the Envitenment and the

Minister for the Arts.

Tee.5.

ROBIN BUTLER

6 May 198§ -, =

A

P P




COVERING CONFIDENTIAL

CABINET OFFICE
70 Whitehall London SW1A 2AS

01-270 0101 died. Loy

From the Sﬁﬂmr}l {lrllr the Cabinet and Head n_j‘ the Home Civil Service
Sir Robin Butler KCB CVO ,_{:_Ju‘h 1—-&-—'&-'1,

Ref. AO0BB/1402 6 May 1988 £ = e,

pw R{Lknﬁ‘n’tl

The Thyssen Collectiecn

Following our meeting last night I attach a revised draft of
the note which 1 propose to put to the Prime Minister. I should
be very grateful for any comments from you or the other reciplents
by 1.00 pm on Menday 9 May. They can be given to my office by
telephone if necessary.

John Anson and John Collins will note that I have put in a
cockshy paragraph on legislation. They are, of course, welcome
to comment on 1t as NECesSSary.

I should be grateful if you and John Collins could take
particular care to check that the description of the proposal in
the covering minute is in line with the way in which it has now
come out in the draft document to be presented by the Trustees,
following your further discussions.

I am copying this letter and the encleosure to John Anson and
Tim Burr (Treacury), Catherine Pestell (Foreign and Commonwealth
Office), Brian Jefferson and John Turner (DOE), John Cellins and
Penny Dayer ([reasury Solicitor's Office), Rodney Stone (Office
of Arts and Libraries) and Nigel Wicks (Ne 10).

P.S. | wderlewd ok o k‘*—‘ts-r Corntvn tnrvs Cakiom e bten

reeived P Vo Bomn whidh condd abovt He 2xeruge. NeVerheloy
R WL Wilding Esq LB | P T = .
Office of Arts and Libraries o el g *“&+' IR el
O EEEJJ;rﬁTl = Eftnb*ul o .
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DRAFT OF 6 MAY

DRAFT MIMUTE FROM FERB TO PRIME MINISTER

The Thyssen Collection

An informal group of Ministers is to meet

under your chairmanship on Wednesday 10 May to

discuss our proposal to the Thyssen Trust for the

— 4

acquigsition of the Thyssen collection for permanent
exhibition in this country. I attach a draft
proposal with twe annexes, the first covering the
proposed outline of an agreement and the second
gites for the exhibition, This has been prepared
by an Official Group under my chairmanship
comprising the Treasury, Department of the
Environment, Office of Arts and Libraries and the
Treasury Sclicitor. The propcsals draw on the work
done by an informal group set up by the Minister
for the Arts under Mr Peter Palumbc and have bean
discussed informally with Mr Jacob Rothschild and

the Director of the National Gallery.

2. The following paragraphs cover the main points

for Ministerial decisicgn.

1
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The Proposals for an Agreement

3. The proposal provides for the British
Government to spend up to £120 million on acguiring
the B and C pictures of the collection, which would

be vested in a new body to which the A pictures

e

would also be made over in perpetuity for

e

exhibition in this country. The agreement also

P ——

provides that the British Govermment should ensure
the provision of a gallery, which we estimate would
cost £38 million {(construction casts only), and

that we would provide a recurrent grant of

€4 million for running costs and maintenance.

4. It is thought that Baron Thyssen might want

the Thyssen family to retain control of the body

by having the right to nominate the majority of the

trugstees, We do not think this is acceptable . The

agreement therefore provides for 5 trustees to' be

appointed by Thyssen interests in addition to the

Barcn for as long as he wished to be Chairman, and

7 by the British Government,

o The proposals envisage that, if an agreement
can be reached on these lines with the Thyssen

trusteas the first step should be to set up the

2

FRBAFQ CONFIDENTIAL




CONFIDENTIAL

body in which the pictures will be vested. A short
Bill will be neaded to set up the body and

provide for its financing. The body could

then appoint a director and supervise the

provision of a building within the cost limit
imposed by the Government, including any private

finance ralsed towards it.

E. It is essential that once an agreement has
bean made with us, it should exelude arrangemenlLs
with any other party and prevent the pictures being
committed on loan to any other party without our
agreement. IE possible, we want to ensure that if
the Thyssen Trust agree in June to negotiate with
us, they should discontinue negotiations with
anyone else, In this respect the agreement signed

by Baron Thyssen with the Spanish Government 15 a

problem. We are seeking legal advice in Spain

whether the agreement is enforcable but there may

well remain a doubt about whether the Spanish
Government could successfully take legal
proceedings to enforce on the Baron the agreement
to negotiate a lean of the pictures to Epain for up

Lo ten years,
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T Annex B to the draft agreement offers three
sites, reflecting the preliminary discussion with

Baron Thyssen - Canary Wharf, Tha Grange near

Winchester and Centenary B8guare, Birmingham. The

developer of Canary Wharf would make the site

available free of charge and has indicated that he
might be prepared to contribute to the cost of the
gallery. Birmingham City Council is also prepared

to danate a site.

8. Ministers will want to consider to what extent
they want to exert an influence on the choice of

sites, Giving the Baron a free hand may increase

the chance that our offer will be acceptable and
gives the Government some protection against
gomplaints from locations not chosen. On the other
hand, the location of the exhibition could, for
example contribute to the Government's inner city

policies,

Finance

g, It is obviously desirable that as much private

finance should be attracted as possible. However,

4
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once the Government has committed itself to the
aguisition of the collection and the gite has been
chosen, it will be difficult te attract further
private finance, The approach taken in the
proposal therefors is te set a limit on the British
Government's contribution of £120 million for the
pictures, and €4 million a year (which would no
doubt need to be subsequently increased for
inflation) for the contributicon to running costs of

the gallery. If private finance could be obtained

to finance part of this, these sums could be

reduced; or, of course, private finance could
gsupplement them. The construction costs of the
gallery are estimated at £38 million and this again
could be put as the upper limit of the Government's
contribution, though this figure could be reduced
(if, for example, the developer of Canary Wharf can
be persuaded to make a contribution to the

construction costs as well as providing the site).

10. The timing of the paymant for the pictures
will need further consideration and will form part
of the negotiations with the Trust. Given the
possibility that the Spanish or Swiss Governments
might seek to obstruct the passing of the pictures

into our possesaion, either payment should not be
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made until the pictures arrive here or we will need
some other form of protection against non-delivery,

In any event, it looks unlikely that the £120

million would fall to be paid this financial year.

11. Ministers also need to conslider provision in
the public expenditure plans. The Minister for the
Arte has indicated that he could only support the
proposal if these funds are provided as an addition

to existing provision for the arts.

Legislation

12, The Treasury advise that legislation is needed
to cover the continuing costs of the exhibition.

This could also cover the establishment of the body
in which the pictures will be vested. A short Bill
may therefore need to be introduced next Session if

agreement is reached with the Trustees.

Timetable and Handling

13. Baron Thyssen is hoping to receive a propesal
fraom the British Government by mid-May. The

Thyssen Trustees meet formally at the end of June

and are then expected to decide what proposition te
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pursue.

TS b D S G 2/ 76
| THIS IS A COPY. THE ORIGINAL IS
{ETAINED UNDER SECTION 3 (4) |

| OF THE PUBLIC RECORDS ACT _

15. When the proposal is delivered it 18 most
likely to be affective 1if it is dalivered

personally to Barocn Thyssan by the Prime Minister.

Mr Hankes-Drielsma has suggested that Baron Thyssen

would probably be willing to accept an invitation

to come to London for this purpose. An alternative

would be to send the proposal ander a personal

letter from the Prime Minlster,
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Presentation

16. Although the acquisition of the collection
would be a coup, the commitment of up to E200
million for this purpose is bound to be criticised
both by the rest of the arts world whe have bean
pressing for funds to maintain adeguately their
existing collections but alsc by other pressure
groups (eg those who have suffered from the recent

changes in soclal security).

17. 5o fFar discussions with Baron Thyssen have
attracted hardly any notice but, once a formal
proposal is submitted, it is wvirtually certain that
naws of it will leak, if only because those who
oppose it will want to alert the Spanish Government
and perhaps campaign more widely. At that point,
it will be necessary for the Government to confirm
that discussions are taking place with Baron
Thyssen and the Trustees and emphasise the
unigueness of the opportunity of acguiring this

collection. Beyond that, it may be best to say

as little as possible about the details during the

negotiations. Thosa reponsible for the sites under

8
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consideration would also need to be persuaded to

withhold comment.

o
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19. Ministers are invited:
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a. To consider the outline of the proposals
to be put to the Trustees (paragraphs 3-3) and
to consider the attached draft of a document

ta ba submitted to them.

b. To note that there may be continuing

ungertainty about the force of the agreement

signed by the Baron with the Spanish

Government (paragraph 6).

e Tc consider whether they wish to express
a preference to the Baron between the three

sites in our proposal (paragraph B8).

d. To note the financial aspects of the
proposal and consider whether the costs should
be additional to existing provision for the

arts (paragraphs 9-11).

&, To note that, if agreement is reached
with the Trustees, a short Bill may be needed
in the latter part of the 1988-B9 Session

{paragraph 12).

To consider the points of timing,
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handling and presentation (paragrpahs 13-17}.

o TOIY BMAD S Gesey TH 7/

| THIS IS A COPY. THE ORIGINAL IS
| RETAINED UNDER SECTION 3 (4)

| I

20, 1 am copying this minute to the Foreign and
commonwaalth Secretary, the Chancellor of the
Exchequer, the Secretary of State for the
Environment the Attorney General and the Minister

for thea Arts.
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The Rt. Hon. N
House of Commo

T

GB - London, S.W.l.

Dear Mr. Ridley,

thank vou sc much for your letter dated Aprii 20 .
I enjoyed your and your wife's visit very much.

I studied carefully the material concerning the
Possibilicies of sites, but I mu=t admit that i1f

thing works out well, I am most attracted bv the

sal of the Spanish Government, Especially because re-stu-
dying the whole gquestion wiil e much more time-consuming.
I am wery sorry that the English interest started relative-
ly late and I do not think that T cannot give a contribg-
tion to & country which is 50 much blessed with treasures
of old and modern cimes. But, as one says, it is dlways
worth to try.

Thanking vour for vour effarts may I also wizh wyou
for all your valuable future projects.

Sincerely




+ - o -I .
o ) /I/T

.

: nwn.(-:fﬁagu : n.u”L‘uf

Head aof the Office of Arts and Lthraries
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Sir Rohin Butler KCE CVOD O 1Ce ﬂf
Cabinet Qffice
i vt Arts and
Landon ) -
Sk Libraries
Fosopusings Rogl, Lomadion SV 54L
Ve leplonme 21277 3370

€ May 1988
THE THYSSEN COLLECTION

I enclose new versions of the paper and Annex A, revised in the
light of vesterday's discussion.

2. I have read over the amendments to Penny Dayer (Treasury
Solicitor) who is content, We discussed the particular problem,
raised by John Anson, of what would happen to the Gallery if the
Trustees were already in possession of the building but the
pictures never turned up. Penny believes that 1t would be
pogsible to protect curselves against this in the legislation, eg
by providing for reversion to HMG in certain circumstances.

s 1 was much concerned to hear from John Anscn at vour meeting
that the Treasury might wish to finance this venture partly from
the existing arts budget. I have mentioned this to Mr Luce, who
remaing adamant that we cannot possibly carry the costs of
acguiring and subsegquently supporting the collection on his PES
programme and on his Votes unless it is financed as to 100% as an
additional item on top of existing provision. Any other
arrangement would make acceptance of the Thyssen venture by the
arts world, already a difficult problem, totally impogsible. He
believes that it would be wrong to embark even on preliminary
negotiations with Baron Thyssen until this point has been
egtablished, and therefore intends to raiese it at the Ministerial
meating next WEﬂnEEda}',ﬂ‘

4. He has also had one other thought which he may also bring up
and which I am therefore mentioning in this letter: that where
the running costs of the Gallery are concerned, it might be much
better for the Sovernment to make a substantial once-for-all
contribution to an endowment fund at the start, than to make
annual contributions for the indefinite future. The reasons for
this would be:

havt mow  Setn ymr daedt- aefe on s, whid—ty Aipfud




{(a) the endowment fund approach might be used to eliecit
contributions from the private sector, thus increasing the
private share of financing:

i3 to the extent that the GCovernment contribution to
running costs will cause resentment among other arts bodies,
it 18 better to incur that resentment once than to refresh it
every year for ever:

(e) a once=for-all contribution to endowment would make it

much easier for the Government to distance itself from pay-

rates and other things which will otherwise constantly raise
difficult issues of accountability and control.

5. If one assumes Elm per annum as a realistie estimate of
admission charges and ESm as the likely total of running costs,
the Government could offer a sum in endowment of a gize
caleulated to produce a net income to the Trustees of anvthing
netween £2m and Ed4m per annum, depending on how much weight one
put on the prospects of private contribution. It wonld be
possible to start with E2m or £2.5m and move up if necessary in
the course of negotiation.

b Copies of this letter go fo Hige&”ﬁicks (Mo 10}, John Anson,
Hayden Phillips and Tim Burr (Treasury), Brian Jefferson and Jchn
Turner (DOE), Catherine Pestell (FCO), and John Collins and Penny
Dayer {(Treasury Sclicitor).
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THE THYSS5EN COLLECTION

Her Majesty's Government is interested in negotiating
arrangements under which the Thyssen Collection could be given a
permanent home in the United Eingdom. This note sets out the
Government's view on the form that such arrangements should take.

2. HMG understands that the Cellection, which is owned by the
Thyssen-Bornemisza Art Collections Trust, at present comprises
1365 pictures as follows:

A B+ Totals
2ld Masters 127 218 528
Modern Masters 100 278 837

227 436 443 195 1365

3. The main features of the arrangement would he:

(a) All the 227 A pictures, at present on loan to the
Thyssen Foundation in Luganco, should be gifted in
perpetulty to a new Foundation, to be set up as soon as
possible in the UK for the specific purpose of owning,
caring for and exhibiting the Collection to the publie.
Further proposals for the constitution and powers of the

new Trust are at Annex A.

(b} The Foundation should also acquire the best of the
B pictures (about 500) together with such other pictures

from the Collection as may be mutually agreed. HMG would




finance this transaction on the basis of a professional
valuation of the plictures in guestion, and would be
prepared to ask Parliament to grant up to a maximum of

El120m for this purpose.

(c) Subject to any necessary Parliamentary approval, HMG
would ensure the provision of a Gallery on a 2ite to be
agreed with Baron Thyssen, constructed and fltted out in
such a way that the Collection can be cared for and
exhibited at a high standard and be accessible to the
publie, Further proposals for the site, reflecting
preliminary discussions with Baron Thyssen, are at Annex B.
HMG would expect the construction cost of such a Gallsery to

be around E38m, excluding site costs.

{d) The Gallery should be named "The Thyssen Gallery",

In addition to the storage and exhibition of the pictures,
it should make provision for conservation, and have other

facilities, eg for education and scholarship, appropriate

to a major public gallery.

(e) HMG would seek Parliamentary approval to make a
contribution of up to E4m towards the maintenance and
running costs of the Gallery; the Foundation would be
responsgible for ralising any additional sums that were
necessary for these purposes, eg by charging for admission.

4. The next step should he the holding of negotiations between
EMG and the Thyasen interests in order to arrive at a detailed

gnd kinding agreement. While these negotiations are in

progress, no other negotiations would take place between the

Thyssen interests and any cther Government or interested party
ovrer the future of the Collection® and no new loans of pictures
from the Collection would be made without full econsultation with

HMG .




5. It is proposed that the agreement to be negotiated should

take a form in which:

(i} ‘the first step would be to set up the new Foundation,
appoint its Trustees and enable it to employ a Director and
such other staff as are needed to carry out preliminary

work:

{ii) decisions would then be taken about which B and (if
any)} C pilctures would be scguired by the Foundation:

{iii) appropriate arrangements would be made for the
vesting of the pictures in the Foundation and for their
physical delivery to the Trustees; and for the timing of

payments by HMG under paragraph 3(b) above;

{iv) prior to the taking of decisions on acqguisition by
the Foundation,K facilitiee for inspecting and verifyving the

aunthenticity, condition, title and deliverability of the

plotures concerned would he extended to experts nominated

by HMG for this purposge:

(v) the Truetees would be responsible for obtaining the
necessary planning consents, drawing up the brief for the
new building and ensuring its construction within cost
limits laid down by HMG.




THE THYSS5EN FOUNDATION TN THE UNITED REINGDOM

l. The Collection and the Gallery would be wvested in an

independent body of Trustees set up by legislation or otherwise

under English law.

2. PBaron Thyssen would be the first Chairman for as lcng as he
wishes to serve, with the right to nominate his own successor
subjecst to the consent of HMG. Thereafter the Trustees would

elect their own Chairman, again subject to the consent of HMG.

3., In additicn to the Chairman. there should be 12 Trustees. 5
appointed by the Thyssen interests and 7 by HMG. All Trustees
(with the exception of Baron Thyssen as first Chairman) to serve
for a pericod of 5 vears, capable of renewal, An appropriate
definition of the Thyssen interests would be needed for

incorporation in the founding legislation or other instrument.

4. The Truatees should be eguipped with the necessary powers to

(a) appoint and employ a Director and staff:

(b) care for, preserve and add to the objects in their
Callection:

{c) exhibit the obhjects to the public and provide access

to them for the purposes of study and research:

{d) generally promote enjoyment and understanding of the

fine arts.,




{e)] carry out all the managerial and administrative
functicons required for the fulfilment of the above cbjects.

5. Since the "A" and the best "B" pictures are to be transferred
under a condition of perpetulity, the Trustees would noct have
powers to dispose of them. They would however be empowered to
dispose of other items in the Collection, subject to the approval
of HMG. The proceeds of any such disposal may be applied by the

Trustees to the purposes Oof the Gallery as they see fit.

6. The Trustees would obtain the consent of HMG before disposing

of any land or bnildings.

7. The Trustees may loan items from the Collection for
exhibition elsewhere in the UK or abroad, subject to suitable
arrangements for ensuring that an appropriate proportion of the

"A® pictures is always on exhibitien in the UE.

B. The Trustees would apooint a Director of the Gallery with the

consent of HMG. They may also appoint other employees.

9. Within the limits of their annual income, the Trustees would
be free to pay to their employvees such remuneraton and allowances

and to appoint them on such other terms and conditions as the

Trustees may determine. The salary of the Director would be

subject to approval by HMG.

1. There would be an appropriate reguirement for the minimuam
number of days in the year on which the Gallery would be open to

the public.

11. The Trustees would appoint their own professionally
qualified auditors. The Comptroller and Auditor General would

have access to their books and records.




FRIME MINISTER
THE THYSSEN COLLECTION

You may like to see, over the weekend, Sir Robian Butler's
draft minute for the Meating of Ministers on Wednesday about
the Thyssen collection (Flag A). His draft covers a note,
(Flag B) which sets out the details of the arrangementa so far
anvisaged for acquiring the collection. Also attached is the
agreement signed between the Baron and the Spanish Minister of
éultur& {Flag C). -

| (i

N. L. WICKS

b May 1988
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Prime Ministar
THYSSEN COLLECTION

I have now seen 5ir Robin's note ko you of EE‘&pril.
L am rather worried abaut the timescale of the offer to the Baron
the note implies. I think we should at least be able to give him
some idea of tLa Heads of Agreement

By that date, the sites we can m[[er Ehe Baron will have been
decided, and we should expe:t to be able to to put to him the ' broad

terms of the Erust ag?ﬂément, leaving the fine dera11 for the
——

meeting of Cthe Baron's trustees in Juna,

I am copying this letter to Geoffrey Howe, Nigel Lawson and
Richard Luce, and to Sir BEobin Butler,

N R
Ly May 1938

[THIS IS A COPY. THE ORIGINAL IS |
RETAINED UNDER SECTION 3 (4
| OF THE DUBLIC RECORDS ACT |
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% E“ L1 Py,
THE THYSSEN COLLECTTON

For your meeting on 5 May, I attach the draft of two papers.

2. The first, "Possible Heads of Agreement™, comprises a note
which the Prime Minister might be recommended to send to Baron
Thyssen, with two annexes, one on the constitution and powers of
a new DK Trust in whom the pictures would be vested, and the
cther (tc be supplied by the DOE) on the site and building. We
have discussed this draft paper and Annex A in a preliminary way
with Jacobh REothschild and Neil MacGregor as well as Tim Burr
{Treasury) and John Ccllins and Penny Dayer (Treasury Bolicitor).

3. The sccond paper contains some initial thoughts on the
handling of the propesal.

4. In formulating advice to Ministers, we suggest attention be
drawn to the fellowing major issues.

FProbable reactions to an agresment

5, There will be admiration for the Govenment's successful coup.
But Ministers should be aware that those who wish to belittle it
will find allies in those apt to complain that the Government is
finding very large sums in order to attract a foreign collection
ta this country when it cannot afford properly to fund the
museums (and some arts) that are already here. I attach an
extract from a letter from Neil MacGregor to this effect. It is
not a good reason for holding back. But Ministers should be
forewarned of it.

Control of the collection

§. This is linked to the first issue in that criticism will be
stronger if HMG neither owns nor controls the collection but is
gimply paying Baron Thyssen to run his own show in this country.




There are however problems of substance here as well as of
initial presentation.

T+ There are broadly two possible approackes. The firat is to
allow Thyssen as prospective Chairman to contrel the new Trust
with himself and his own Trustees constituting the majority; and
to. dncorporate all the necessary safeguards inteo the founding

ﬁ”ﬂ Trust Deed (or legislation). Thisz means that we have to think
of all the necessary safegquards before we start, The second is
to provide for at least the possibility of Government control by
providing fer a majority of Trustees to be nominated by HMG. In
our discussions go far most people have shown a strong preference
for the second solution, at least as an opening position in
negotiation.

. The main pointa of concern giving rise to this preference
have been:

(a) What 1g to happen in the long run, 1f for example the
Thyssen family interest comes down to & single elderly
survivor with power to nominate a majority of Trustees?

(b} Thyseen has tended to regard the collection as a world
regource . available: for extensive and constant touring. Wa
need to make sure that the new and expensive Gallery iz not
half-empty for two-thirds of the time: and that frajil
pictures do not travel. Safeqguards in a Trust Deed may
prove inadequate.

{z) The problem at (b) will be especially acute during the
periocd between the conclusion of an agreement and the
physical arrival of the pictures in the DE. During this
period Baron Thyssen should not be free to move the pictures
about as he pleases, especially to send them all to Spain
jgee para 11 below).

{d) In general, this large outlay of the taxpaver's money,
and a substantial annual subvention thereafter, can hardly be
- o e ; 5 L
i justified unless there is an adequate measure of public
control and public accountability.

*’fﬂﬂgﬁ:. I think that these points have force and paragraph 3 of
Annex A accordingly provides for a majority of Trustees to be
nominated by HMG. If the Baron objects strongly, and UK control

g is not thought essential, two possible fall-back positions would

he:=

| ;
G
gi;y (a) dintroduce a third nominating authority (eg the Royal
Academy) in such a way that neither HMG nor Baron Thyesen has

a majority but UK-based interests do have a majority:

(b) provide that the Baron as Chairman should command a
majority (7 to 6) for as leng as he serves, but that on his




it

resignation or death the balance should swing the other way.
{This would also affect paragraph 2.)

10. 1In general, I think that we should decide the issue of
control by reference to what constitutes adeguate control of the
pictures, not by reference to control of the staff. It seems
clear that if we try to impose Civil Service pay, grading and
conditions and service, we shall not secure an agreement. There
is however an cbvious prcblem here vig-a-vis the other naticnal
museums and galleries and public sector pay more generally.
Paragraph 9 of Annex A in square bhrackets represents an attempted
compromise, though I fear prolonged dispute over the pay of the
Director which could sour relationships from the start.

The Bpanish agreement

11. The Baron believes that the Spanish agreement commits him to
nathing. But the Spanish Government may take a quite different
view, and we are all much concerned that if the pictures onge go
to Spain, getting them out again may either prove impossible or
take a very long time, The Treasury Solicitor has been asked to
obtain Counsel's view on this. We all took the view that if the
Baron agreed to negotiate seriously with the UE, HMG should
stipulate that there should be no other negotiationzs with ancther
country or possible recipient at the same time. It iz for
consideration whether HMG should also stipulate that, before the
pictures are vested in the new Trust, no fresh locans should be
made without HMG's agreement, thus enabling us to veto a
“temporary” leoan to Spain (see paras 4(vi) and (vii) of the
paper.

The order of events

12. Here again there is a choice between two possible
approaches:

(a) set up the new UK Trust, and vest the pictures in it, at
the earliest possible date. The Trust can then appoint a
Director who would draw up the brief for the building: and

? the Trust could be made respﬂnsiﬂle for putting the building

" \up within the gest limi—imp==ed by HMG. In this case, the
money for the pictures would presumably fall due earli Er
rather than later: and the UK Trust would alss have the
power of deciszion over what happened to them at the earliest
prossible date. It would presumably be necessary to set up
the Trust and provide for site acquisition, construction and
picture acquisition otherwise than by legislaticn, thcugh
covering legislation for continuing subventions would still
be needed in due course,

(b) wait to set up the new Trust, and to vest the pictures
in it, until the Gallery is ready. The money for acquiring
the pictures would then be paid c.o.d. when they were
installed in the new Gallery. EMG would be responsible for




erecting the new Gallery and handing it over in acceptable
condition to the new Trust. There would then be time to set
up the new Trust and make all the essential provisions for
its operation in a single Act of Parliament.

I submit that (a) is the preferable course, because

{i) it gives the new Trust the earliest possession of the
pictures and power of decision over what happens to them:

(i) the later the deal over the acquisition of the
pictures, the higher their price must be expected to be;

fiii) 4t is highly desirable (the National Gallery would say
that it is essential) that the Director should specify the
building brief and make sure on the new Trust's behalf that
everything happens to specification and to time.

The paper provides accordingly.

Other points

13, We have consulted Thyssen's lawyer (Paul Coleridge) about
what exactly HMG would be paying for. Paragraphs 3(a) and (b)
represent the position as he describes it. Mote that the
Sotheby's valuation is not yet complete, since some pictures have
nat yet been valued: we hope to have up-to-date figures very
shortly. It is for consideration whether the paper should name
the figure HMG is prepared to pay (para 3(b)). Contrary to the
earlier suggestion made to John Anson, I am now inclined to think
that the balance of advantage lies in doing 80.

14. In general, we have to decide how much detail should go into
these documents. I have left out a good many points which are
wimportant (for example the need to satlsfy ourselves that the
'IThyssen Trustees are empowered under Swiss and any other relevant

aw actually to deliver an agreement on these lines) but which
would naturally fall to be considered in any detailed follow-up
negotiation. On the other hand I have tried to include all
paints which are of the first importance and which might he
difficult to inject at A later stage. The result is a document
which Ministers may think tooc detailed, but the history of this
business so far makes me think that it would be dangerous to go
too far forward on the basis of generalised expressions of
intent.

15. Copies of this letter and enclosures go to Hg;!fﬁﬁicks

{No 10), Jchn Anson, Hayden Phillips and Tim Burr (Treasury),
Brian Jefferson and John Tarner (DDE) . Catherine Pestell (FCO) .,
and John Cellins and Penny Dayer (Treasury Socliecitor]).

R WL WILDING
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EXTRACT FROM LETTER FROM NEIL MACGREGOR

There is, however, one central peint with which I must open: the
response of all those whe work in museums. For saveral years now, the
Minister has been obliged to state in public that there is simply not
money available for the Government to meet its oblipations to maintain
the buildings of our major public galleries; to house great university
eollections like the Courtauld; to increase, through the University
Crants Commission, help to institutions like the Fitzwilliem and the
Ashmolean: or to provide adequate purchase grants. All such
institutions (and they are too numerous to list) have been obliged te
seel private support on the basis that the Governzent is unable to help.
Even the most successful are srill unable to display their holdings 'at
a high standard’,

The reaction of trusteas and ataff responsible for underfunded museuns
and galleries to the decision to spend a huge sum of money on a foredign
collmetion { which will not even be fully owned by H.M.G.) may be
imagined, and is unlikely to be either favourable or muted. The level of
running costs funding proposed for the Thyssen collection must be likely
to precipitate vocifercus and articulate protest. Perhaps more
important, what will be the reaction of these who might have become
benefactors? How can it now be credibly reprasented to thez that the
Government is unabla to meet the costs of collections for the most part
given free to the British people? Who will persuade Denis Mahon, Lilian
Srowse or the Duke of Sutherland — again, to name only a tiny sample —-
that ther would not be better advised to follow the Thyssen example and
offar théir eollactions for negetiation around the world? And who will
explain to benefactors — agsin like Denis Mshon — why in this instance
tha GCavernment intends actually to prohibit gale? These are difficult
and perhaps familiar gquestions, but they are exacerbated in an extre=ze
degree by the present proposal, which in itself raises some questions

and many misgivings.




CONFIDENTIAL

THE THYSSEN COLLECTION - POSSIHLE. HEADS OF AGRERMENT

Her Majesty's Government proposes that the Thyssen Collection
should be given a permanent hoeme in the United Kingdom.

4. HMG understands that the Collection, which is owned by the
Thyssen-Bornemisza Art Collectione Trust, at present comprises

L

1365 pictures as follows:

Pa+~lﬁ
T ﬁiw B+ Totals

3ld Masters 127 2L1B 528
Modern Masters 100 278 1 B37

227 496 443 199 1365
3. HMG prﬂﬁgées an arrangement with the follewing main features:

(a) All the 227 A pictures, at present on loan to the
Thyssen Foundation in Lugano, should be made over in
perpetuity to & new Trust, to be set up as soon as possible
in the UK for the specific purpose of owning, caring for
and exhibiting the Collection to the public. Further
propesals for the constitution and powers of the new Trust
are at Annex A.

(b) The Trust should aleso acquire the best of the

B pictures (about 500) together with such other pictures
from the Collection as may be mutuslly agreed. HMG would
finance this and would make available an amount up to a

maximum of E120m, being the Scotheby's wvaluation of the B




and C pictures in December 1987. f;fﬁ# unt would
depend on the Ctures tﬂfbe ac i
could alsa ;ﬁblude a xelemen}ftn
thgfbeneﬁ}fiaries tH the oweral
5

[@) HMG should Epﬂﬁgﬁﬁéé the provision of a Gallery on a
gite to be agreed with Barcon Thyseen, constructed and
fitted out in such a way that the Collection can be cared
for and eghibited at a high standard and be accessible to
all Whe to wvisit it. Further proposale for the site
and building are at Annex B. HMG would expect the
construction cost of such a Gallery to be around E38m,

excluding site costs.

{d) The Gallery should be named "The Thyssen Gallery".

In addition to the storage and exhibition of the pictures,
it should m&¥eSdequate provision for conservation, and
have pther facilities, eg for eduocation and scholarship,
appropriate to a major public gallerxry.

-

paacl e |

(e) HMG wcu&d cgptribute up to ESm per annum (adjusted Tor
in tion) for the maintenance and running costs of the

o’

Gallery: the Trust would be respongible for raising any

additional sums that were necessary for these purposes, eg

by charging for admission.

4. In order to implement this arrangement it is proposed that

(i} the first step should be to set up the new Trust in

agreement with the parties by the end of 1988;

{ii} in agreement with the parties, decisions should be
taken about which B [and C)] pictures would be acguired by
the Trust:




{iii) when such agreement is reached, the necessary
financing should be provided by HMG, and the Collection so
acguired should be wvested in the new Trustees at the
earliest possible date: the payment would also be effected
at that date:

(iv}) prior to the taking of decisions on acquisition by
the Trust, facilities for inspecting and verifying the
authenticity, condition and title of the pictures concerned
ghould be extended to experts nominated by HMG for this

purpixse §

{v)] the Trustees should be responsikle for drawing up the
brief for the new building and #nsuring its construction
within cost limits laid down by HMG;

{vi) while negotiations are in progress for the provision
of a permanent home for the Collection in the UK, no other

negotiations with another government or interested party

will take place over the Iynﬁljffm'future of the

Collection:

[(vii) until the date at which the pictures are wested in
the Trustees, no new loans should be made without

consultation with HMG. ]




ANNEX A

THE THYSSEN TRUST IN THE ONITED EKINGDOM

1. The Collection and the Gallery should be wvested in a
governing body set up by legislation or otherwise under English
law a= an independent charitable Trust.

Z. Baron Thyssen should be the first Chairman for as long as he
wishes to serve, [with the right to nominate his own successor

subject to the consent of HMG]. Thereafter the Trustees would
elect their own Chairman, [again] subject to the consent of HMG,

. In addition to the Chairman, there should be 12 Trustees, 5
appointed by the Thyssen interests and 7 by HMS. All Trustees
{with the exception of Baron Thyssen as first Chairman) to serve

for a period of 5 years, capable of renewal. Appropriate

arrangements should be made for the future representation of the
Thyssen interests.

“. The Trust Deed or legislation should egquip the Trustees with
all normal powers for a charitable body. These should inelude
POowers to

(a) appoint and employ a Director and staff (see paragraph
B below]:

(B} ecare for, preserve and add to the objects in their

Collection:

(o) exhibit the objects to the public and provide access
to them for the purposes of study and research:




id) generally promote enjoyment and understanding of the
fine arts.

For these purposes, the Trustees should be able inter alia

(i) to enter into contracts and other agreements:

(ii) to acquire and dispose of land and other property:

(111} to charge for admission or for other services or
goode provided by them,

5. 8Bince the "A" and the best "B" pictures are to be transferred
under a condition of perpetuity, the Trustees should not have
powers to dispose of them. They should however be empowered to
dispose of other items in the Collection, subject to the approval
of HMG. The proceeds of any such disposal may be applied by the
Trustees to the purposes of the Gallery as they see fit.

. The Trustees should obtain the consent of HMG before

disposing of any land or buildings.

7. The Trustees may loan items from the Collection for
exhibition elsewhere in the UK or abroad, subject to suitable
arrangements for ensuring that an appropriate proportion of the

"A" piectures is always on exhibition in the UK.

€. The Trustees shall appoint a Director of the Gallery with the

congent of HMG. They may also appoint other employees.

[9. The Trustees may pay to their employees such remuneration
and allowaneces, and appoint them on such other terms and
conditions as the Trustees may determine. In the case of the
Director and senlor staff, salaries will be subject to approval
by HMG, )




10. There should be a regquirement on the Trustees to open the

Callery te the public for at least 300 days a year,

11, The Trustees may appoint their own auditors [with the
consent of HMG]. The Comptroller and Auditor General will have

acecess to their books ﬂnd?rEEmrdE,

)
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CRAFT MINUTE FROM FERE TO PRIME MINISTER

The Thyssen Collection

An informal group of Ministers is to meat
under your chairmanship on Wednesday 10 May to
discuss our proposal to the Thyssen Trust for the
acguisition of the Thyssen collection for permanent
exhibition in this country. As a basisz for that
meating I attach a draft proposal with two annexes,
tha first covering heads of agreement and the

second sites for the exhibition. This has been

prepared by an Official Group under my chairmanship

comprising the Treasury, Department of the
Environment, Office of Arts and Libraries and the
Treasury Solicitor. The draft agreemant draws on
the work done by an informal group set up by the
Minister for the Arte under Mr Peter Palumbo and
have been discussed informally with Mr Jacob
Rothschild and the Director of the National

Gallery.

2. The following paragraphs draw out the main

points for Ministerial decisien.




The Agreement

3. The Agreement provides for the British
Government to spend up to £120 million on acguiring
the B and C picturas of the collection, which would
be vested in a new trust to which the A pictures
would also be made over in perpetuity for
exhibition in this country. The agreement also
provides that the British Government should provide
up to 238 million for the construction costs of a
gallery and E5 million per year for its maintenance

and running costs,

i, It is thought that Baron Thyssen might want

the Thyssen family to retain control of the trust
by having the right to nominate the majority of the
trustees. We do not think this is acceptable . The
agreement therefore provides for [5 trustees to be
appointed by Thyssen interests in addition to the
Baron for as long as he wished to be Chairman, and

7 by the British Government].

. The draft agreement provides that the trust
should be set up by the end of this year and that
the pictures should then be vested in it. The

trust could then appoint a director and provide the




building within the cost limit imposed by the

Gouernmant.

8. The draft agreement also provides that, while
negotiations are in progress, no other negotiations
will take place with any other Government or
interssted party. Counsel's advice is being sought
on whather the agreement signed by Baron Thyssen
with the Spanish Government is binding. [It is
hoped to have this advice by the time of the

Ministerial meeting]

7. Annex B to the draft agreement offers three
sites, reflecting the preliminary discussion with
Baron Thyssen - Canary Wharf, The Grange near
Winchester and Centenary Sguare, Blirmingham, It is
thought that all could be available by 1331. The
developer of Canary Wharf would make the site
available free of charge and would be prepared to

contribute to the cost of the gallery. Birmingham

Ccity Council is also prepared to donate a site.

sir John Baring, who owns the site of The Grange
has not yet agreed to the development of a gallery

on it and this obstacle would need to be cleared.




Finance

8. It iz obviocusly desirable that as much private
finance should be attracted as possible, However,
once the Government has committed itself to the
agquigition of the collection and the site has been
chosen, it will be difficult to attract further
public finance. [It would be possible to explore
whether the Prince of Wales would agree to make a
contribution from the funds of the Duchy of
Cornwall but no approach has yet been made and it
is not clear whether the Duchy would have powers to
use its funde for this purpose.] The approach taken
in the proposal therefore is to set a limit on the

Britiszsh GCovernment's contribution of EL120 million

for the pictures, £38 million for the building and

€5 million a year for the contribution te running

costs of the gallery.

9. It is for consideration whether the
Government's contribution to the purchase of the
pictures should be paid as a lump sum of over a
pericd. The draft assumes the former. On the
timetable envisaged, the payment would be made in

the latter part of this financial year when th=




trust has been set up and the B and C pictures are

acguired.

[Legislation]
1a.

Timetable and Handling

1. Baron Thyssen is hoping to receive a proposal
from the British Government by mid-May., The
Thyssen trustees meet formally at the end of June
and are then expected to decide what proposition to

adopt, If they choose the United Kingdom's

proposition, negotiations with others would be

required to cease,
T A NULY T ED S r:;ﬂf 28/ 7/ 20,

T'*“S IS A COPY. THE ORIGINAL |
RETAINED UNDER SECTION 3 |J|
OF THE PUBLIC HI;COHDS ACT |

R

13, One alternative is to seek to submit the note
below and the annexes to the Baron before 14 May.
But Ministers may [eel that this gives insufficient
time to consider adeguately, and achlieve collective
authoricty for, the commitment of substantial

pablic funds to a project which is certain to be

FRBAFQ




controversial, Although the acguisition of th=
collection would be a coup, the commitment of up to
€200 million for this purpose is bound to be
criticised both by the rest of the arts world

who have been pressing for funds to maintain
adequately their existing collections but also by
other pressare groups (eg those who have suffered

From the recent changes in social securltyl.

CUMHIL Y LAPND S Gpaey 2%, /2l
Eum_,; S A COPY. THE ORIGINAL IS

' ': "‘I"||lk‘J1"|...f ':._.-lhq H'H -.-u HJM 3 l":'J' i

OF THE PUBLIC RECORDS ACT |

15. 5o far discussions with Baron Thyssen have
attracted hardly any notice but, once a formal
proposition is submitted, it is virtually certain
that news of it will leak, if only because those
who oppose it will want toc alert the Spanish
Government and perhaps campaign more widely. At

that point, it will be necessary for the Government




to confirm that discussion are taking place with
Baron Thyssen and the trustees but it may be best
to say that the details are confidential during the
negotiations. Those reponsible for the sites under
consideration would also need to be persuaded to

withheld comment.

LAY keTheD S Grny 19/7enlf
10 A COPY. THE ( ':;'2‘. '
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Detailed NMegotiations

17. 1If the United Kingdom's proposition is
accepted by the trustess, an expert team will need
to be put together for the subsequent negotiations.

The constitution of this is being considered.

18. I am copying this minute to the Foreign and
Commonwealth Secretary, the Chancellor of the

Excheguer, the Secretary of State for the

Environment and the Minister for the Ar-ts.

G




CENTENARY SQUARE: BIRMINGHAM

Background

The site is on the north side of Centenary Sgquare alongside
the Repertory Theatre. Construction of a major Convention
Centre concert hall and Hyvatt hotel will closa the east side
of the square. Development of the sguare which will include
aleo the Central Television headguarters and Europe's largest
municipal library, is part of Birmingham's plan to establish
a vaery different civie style than that provided by
redevelopment of the central area in the 19860s. Tha site is
illustrated in the drawings and photographs attached.

Accessibllity

The site 1s close to the Birmingham inner ring road which
links to the Aston Expressway and the M. 7 Million people
live within one hour's travel by road. Parking will be
gvailable close to the square for 4,000 cars. New Streat
Station is within half a mila. Birmingham airport can be

reached in 10 minutes by car.

Avallability

The city council is prepared to donate the site. Construction
of the Convention Centre is sxpected to be completed by 19491
and the construction of the gallery, timed to follow that,
would largely complete the development of the sguare.

Commentary
BEirmingham is embarked on a8 vigorous campaign to improve the

city. It has had an enthusiastic response (600 entries from 33

countries) tc a design competition for 6 central area sites.

Acquisition of this collection would give great heart to

Birmingham in its present afforts and would be seen as a major
etatement of faith in the region.
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SITE PLAN
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REGIONAL LOCATION
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STRATEGIC LOCATION
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VIEWS OF SITE
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VIEWS OF SITE

View 3
Cantenary Square from ihe Central Library

Birmirgharm Fapanory Theatne at night Baskerville House and tha Hall of Memaorny
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CANARY WHARF: LONDON DOCHKLANDS

Background

Canary Wharf is to be developed by Olympla and York, a
Canadian company, owned by the Reichman family, to provide
12.5 million Bg ft of office and retail accommodation. It
will be the world's largest single commercial development.

The company has indicated that it would be prepared

to make a key gite marked on the attachad plan (A), avallable for
the gallery. It lies on the proposed West Ferry Circus

and on axis with the main approach to Canary Wharf, and

enjoys views back up river to the City. An indication of tha
proposed style of development of West Ferry Circus is shown in
the drawing at B.

Accessibllity

The site will be served by the Dbocklands Light Railway which
will provide access to Bank Station and the underground
network and London City Adrport which lies 2 miles to the
east: The Docklands Highway, now under construction, will
provide access east and west. Up to 200 car parking spaces
could be. accommodated on the site. We would expect up to 1.5
million visitors each year, perhaps B0% by public transport.

Availability

The Developer is prepared to make the site available free of
charge. The construction of a gallery would be

timed to coincide with the development of Canary Wharf. The
West Ferry Circus area is expected to be completed by 1991 and
the gallery could be available by that date.

Commentary

The LDOC intends that Docklands should becomae a self-contained
third business district. Though the developers have plans for
retail and leigure facilitiez, the distriect will bs, compared

with other sectors of London, short on major public buildings,




Provision of a gallery here would be a great prize for

Docklands. We understand that Poul Relchman would ba
prepared to contribute to the cost of tha gallery.







CANARY WHARF DOCKLANDS *—
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CONFIDENTIAL

ref. AOBB/L333

NOTE FOR RECORD

Anson {Treasury)
Mr wilding (QAL)
Mr Jafferson (PSA)}
Mr Wicks (No 10)
Miss Pestell (FCO)

Thyssen Collection

5ir Robin Butler held a meeting at 5.30 pm on 27 April to
congsider Number 10's letter of April on the Thysasen Collection,
Pregent were Messrs G H Phillips (Treasury), J B Jefferson and
Turner (Property Services Agency), R W L Wilding and R Stone
(DEfice of Arts and Libraries) and N L Wicks {Number 10). Sir
Robin explained that the Prime Minister had asked him to prepare
urgent advice to put to Ministers on the details of the offer
for the Thyssen Collection which might be made to Baron Thyssen,

Discussion centred on three main areas: decisions relating to

the site and building in which the Collection might be housed;
decisions about the arrangements for the fouondation or trust in
which the Collection might be vested; and the handling of
decision-making and the presentation of a proposition to the

Baron.

Site/Bullding

& Mr Jefferson said that the PSA had indentified two
principal options for a site for the collection: a building in
London Docklands, or "The Grangea®™ in Hampshire. The costs of
both were likely to be of the order of £38B million (although
"The Grange® was an existing building, adapting amhistoric

building to housa the collection would be at least as expensive

1
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as constructing a purpose-built building). A third option which
should be considered was a site in Birmingham.

3. In discussion, it was noted that the Baron wanted a
location for the collection which would enable it to be widely
accessible to wisitors - and close to an airport which could
accommodate the Baron's private jet. Ministers' priorities
might, howewver, be different, There would, for example, be
political attractions in locating the collectipn at an urban

site cutside London (le Birmingham); while if, as was desriable,

private sector finance was to be associated with the preoject,

this might most easily be Eacilitated by the provisicn of a
building for the trust. It would be for further consideration
whether or not the proposition put to the Baron offered a single
gite or alternatives from which he could choose, but, for the
time being, there would be advantage both in refining each of
the three options further, and in letting it be known that no
decision on a site had been taken to encourage the potential
providers to offer competitive terms.

Trust Arrangemants

4. Mr Wilding explained that it was proposed to create an
independent foundation, on the lines of a charitable trust, in
which ownarship of the pictures, and perhaps (although not
necegsarily) of the building, would be wvested. The Government
could aither purchase the "B" pictures in the collectien and
give them to the foundation; or it could enable the foundation
to purchase them direct.

. A number of different issues relating to the detalls of the
Trust arrangements would need to be resolved. First, we should
need to be satisfied about the basis of the valuatien of the

"p* pictures in the collection. The present valuaticon had been
given by Sotheby's at the reguest of the Thyssen Trustees, and
endorsed by the Director of the Hational Gallery in general

2
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terms. But it was doubtful whether this would be sufficient to
defend the expenditure to the Public Accounts Committee. Bafore
final arrangements were entered into, it would probably be
necessary for a Government representative physically to view the
pictures. 1In the initial negotiations, agresment on a purchase

price could be made conditional on this subseaquant valuation.

6. A second issue related to whether the Government or the
Baron should have the comtrolling interest in the Trust; and
whether a concession to the Baron on this point might permit us

to negotiate a lower purchase price for the collection. There

might, in fact, be advantage in the Government's interest being

a minority, to establish the independence of the trust =-
provided that the trust was based on a tightly drawn up
agreement covering the terms under which the pictures were
provided to the trust, the level of the Government's financial
contribution, the rights over storage, display and disposal of
the pictures and public access to them, appointmant and
accountability of the trustees, and responsibility for terms and
conditions of employment of the trust's staff. Indeed, the
agreement defining the powers and responsibilities of the trust
would be at least as important as determining the level of
Covernment interest in it.

7 1t wase clear that it would be necessary to construct a team
of experts to draw up the detailed terms of the trust agreement.
A lawyer experienced in this area would be essential, and the

Treasury Solicitor would need to be consulted about this. But
advice would be neaded about the sort of team which a firm like
Sotheby's would assemble for a negotiation of this sort. In the
first imstance, Mr Jacob Rothschild might be approached about
this,

8. A third issue concerned the arrangements for payment to the
family for the pictures. The proposal that payment should be
phased ever a number of Years had come from the family on tne

basis that this would be more attractive to the Government. In

3
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fact, the Treasury would prefer to make a single payment - when
the paintings were delivered to the trust. It was not clear

whether legislation would be required to permit the Covernment

to make such a pavment,

Handling/Presentation

9. Sir Robin Butler said that he enwvisaged the Government's
decision being taken by an ad hoc group of Ministers chaired by
the Prime Minister, and comprising the Poreign and Commoenwealth
Secretary, the Chancellor of the Exchequer, the Secretary of
State for the Environment, and the Minister for the Arts; it
would be sarved by the group of officials at this meeting,
together with representation from the Foreign and Commonwealth
Dffice., An initial Government view would need to be taken in
advance of 14 May when the Prince of Walas was dining with the
Bron. A more formal proposition would nsed to ba put to the
Baron by the and of May in advance of a meeting of the Thyssen
Trusteas in June,

10, Further consideration would need to be given to the
presentation of the Government's position to the Baron; and of
presanting it to Parliament and the public generally. There
might ba a case for the production of an attractive booklet to

accompany the terms of the propositien.
Conclusion

11. Summing up their discussion, Sir Robin Butler asked for the
preparation of three papers, to be circulated to the official
group by close of play on 4 May, as follows:

a. by the PSA, on sites and buildings, covering the
polints raised in paragraphs 2 and 3 above;

4
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b. by the OAL, in consultatien with the Treasury, on the
trust agreement and financial arrangements, covering the

points in paragraphs 4 to B above;

Ca by the OAL, on handling and presentation, covering the
points in paragraphs 9 and 10 above, and including an
action plan.

Following consideration by the group at a meeting arranged for
5.15 pm on 5 May, the papars would be presented to the
Ministerial group, which Mr Wicks would arrange to meet around
11 or 12 May. Mr Jefferson should invite his Secretary of Btate
to keep Sir John Baring (The Grange) and Mr Paul Reichman
(Docklands) aware of the Government's continuing interest in
thee two possibilities for sites for the collection. Mr Wilding
should consult Mr Jacob Rothschild about the composition of the
multi-disciplinary team which would need to be invelved in
drawing up the terms of the trust agreement (paragraph 7 abovel.
The role of Mr Hankes-Drieslma should be clearly understood as
that of consultant {for example on the best way to approach the
Baron); he should not be involved in the Government's
decision-making, or represent himself as acting on behalf of the

d
g 1b~?tthh7

T A WOOLLEY

Government,

28 April 1988
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CONFIDENTIAL

10 DOWNING STREET

LONDION SWIA ZAA
from the Principal Private Secretary

SIR ROBIN BUTLER

THYSSEN COLLECTION

The Prime Minister discussed with you this morning your minuate
of 27 April about the arrangements for carrying forward the
work in preparing a bid for the Thyssen cellection,

The Prime Minister sald that she was content with the
arrangemente described in your minute. It was clearly
important to make rapid progress on the lines that yvon
indicated with a view to a meeting of Ministers under her
chairmanship in the week beginning 9 May.

I am sending a copy of this minute to the Private Secrataries
to the Foreign and Commonwsalth Secretary, the Chancellor of
the Exchequer, the Secratary of State for the Enviromment and
the Minister for the Arts.

Nou

M. L. Wicks

28 April 1988
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THE THYSSER COLLECTION:

Your weorking party on the possibility of bringing
the Thyssen Collection to the United FKingdom met
on [three] occcasions during March and April. Chaired
by PFeter Palumbo, its members were &Sir HNicholas
Goodison, Sir Mark Weinberg, Jacob  Rothschild
Professor Brian Morris { Museums and Galleries
Commission) Neil MacGregor {birector, Kational
Gallery}, and Angus Stirling/Martin Drury (National
Truet). Mr Jefferson (Chief Architectural Adviser

on the built envirconment DOE) and Mr Wilding, Mr

Stone and Miss Morrisen, OAL provided Departmental

advice. Mr Hankes-Drielsma alsoc attended our

meetings.

Background

2 We examined the proposition that the pictures

in the Thyssen Collection in Lugano should be offered

a4 permanent home in the UK. At present there are

1,365 of these picturese as follows:

A E+4 o Totals
0ld Masters 127 218 5E R

B37
Totals 227 49§ 3 199 1,365

Modern Masters 100 278

3 All the pictures are at present veeted in a trust

created 1in 1986 and registered in PBermuds. The

three trustees are lawyers, from England, Switzerland

and Luxembounrg. Cur nunderstandin is that if a
g

satisfactory home can be found for the Collection,

the Baron would ensure that =11 the 227 A pictures

at present on loan to the Thyesen Foundation in
Lugano would be gifted in perpetuity to a new trust:

but +the family, as residual beneficiaries of the

B and C pictures will expect at least the B+ pictures




tc be purchased as part of the settlement. Apart
from a few that family members might wish to retain,

the UK proposal needs to contain an offer based
on a valuation of most of the B pictures.

Quality and valuation

4 The Director of the National Gallery confirms
our wview that the Thyssen Collection is the most
important cellection of old and modern masters in
private hands in the world. There are some 20 great
masterpieces, and it is particularly strong in 15th-
l16th century German pictures and 19th-20th century
modern masters, both areas which are poorly
represented in the United Xingdom, although the
guality of many of the other pictures is wvariable.
Mr MacGregor has also confirmed +the Sotheby's
valuation of the Collection (A, B and C pictures)

at owver 51.2 billiom, A more detailed aseessment
is at Annex A.

5 Within the United FEingdom the emaller cecllection

talee see Annex A) of the Duke of Butherland, already
largely on public display in the National Gallery

of Ecotland and elsewhere, is of &a higher order,
bot we have no means of knowing the Duke's ultimate
dispesitions. Thyssen 1s on offer now, and is a

unigue opportunity.

B The A pictuores 1In the Thyssen LCollection are
valued at nearly 51 billion (around £550m at current
exchange rateg), the B+ pictures at Si65Sm (£91m}
and the B- picturee at $50m [(E£2Bm). It ie reasonable
to -assume that a satisfactory offer for the B pictures
ard & limited §$umber of others could be pitched
at £1Z20m. We reccgnizge that +this is a wvery large
sum, but it has to be set against the acgquisition

foer the natien, on the basie of a deal of this kind,
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of a collection worth four to five times this sum
on the open market, which in our view would have
a very large tourist potential.

T Unless the UK is prepared to put up figures
of this order in a firm proposal we believe that
the Baron will not be interested: he already has
a number of other offers on the table (see below!).
But if we were able to do so the indications that
we have had show that he would be likely to favour
the United EKingdom as a permanent place for the
Collection ©because it offers political stability
and maximom viewing opportunities, and because there
are various family objections to a number of the
other proposals.

Other proposals
B We understand that some 10 countries have shown

interest in the Collection, but only three or four
are regarded by the Baron as worthy of serious
consideration. The Swiss authorities are trying
to persuade the Baron to stay in Switzerland, but
he regards Luganc as an inappropriate setting because
access is poor, the site is too small and it cannot
be enlarged. A Palace opposite the Prado has been
offered by Spain, but it would need very substantial
renovation and then might not be satisfactory

modern gallery terms, Although not favoured by
many of the Thyssen trustees this is the front runner

at present (see below).

# An coffer of & Schloszs has been made by Stuttgart
and is being pressed by Chancellor FKohl of West
Germany; but Germany is unpopular with the majority
of memberse of the family. The Getty Museum
{Califoernia) has offered a total package of S500m

including provision of a new museum, but there are
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several drawbacks. The Baron does not feel that
the Getty Foundation is a particularly reliable
body, and its offer was spread over 15 vyears. He
is locking at a much shorter timescale, and is
conscious of +the fact that many of the pictures
were bought from the USA by his father in the thirties

in order to return them to Europe.

10 Since we began our work, the Baron has signed
a declaration on 7 April with the Spanish Government.
This 18 an understanding between the parties to
work towards an agreement whereby the best paintings
in the Collection would be loaned to Madrid for
ap to 10 years, with options to extend or convert
to a permanent agreament. The Spanish Government
have undertaken to refurbish and provide the

Villahermosa Palace rent-free for this purpose,
and the money £o spent can be taken into account

in any future financial arrangements.

11 We are advised that this is not a2 binding

commitment, and certainly the Baron does not regard
it as such, if he has an acceptable offer from the
United Eingdom. But in our wview the existence of
the declaration makes it essential thabh any offer
from the United Ringdom should not be subject to
further negotiation, except on points of detail,
and should reguire the A and B pictures in the
Collection to be delivered for the opening of a
new gallery in this country: a timescale of 3 years,
or 5 years at the outside, even if & short-term

loan to Spain is arranged in the interim,

Building and Site

12 We have examined the options of a refurbished
historic house and a new gallery, A more detailed
assessment of three short-listed candidates is given
in Annex B, In particular we Jlopoked at the




poseibilities of an jpner city

location, bearing
in mind the example of the Burrell Ceollection, which
has brought large and identifiable benefits to
Glasgow: in particular well over 500 new Jobs,
and an enhanced attractiveness for firms contemplating
relocation or new premises. In its first year the
Burrell had over one millien wvisitors, though
attendances have since fallen, with an estimated
spend in the Glasgow area of £10-20 per visitor.

13 Our conclusion ie that a new building would
meet most of the Baron's concerns as well as our
own. He has not been attracted by other 'heritage
sites' because they will not convert efficiently
te display the paintings to maximum effect. Moreover,
the conversion costs of Grade 1 listed buildings
will be @5 high as, if not  highar than., new
construction, with no guarantee that the accommodation
could meet the rigorous requirements for a collection
of this gquality - lighting, especially natural,
air conditiening, humidity and temperature control,
fire prevention etc. Facilities and access in =uch
buildings are often far from ideal. Though Somerset
House haeg some advantages in this respect, the Barcon
would not welcome being alongside the Courtaucld
collection.

14 We feel strongly that this is an opportunity
to make a positive, forward-looking statement for
the year 2000. Mew buildings are attractions in
themselves; a EBritish architect (James Stirling)
won a competition to extend the Thyssen Collection

in Lugano but the project was never realised.

15 1In our view a site in Docklande could well attract
substantial private support. A publie cultural
building iz badly needed to give status ¢to thise




highly important development and it appears likely
that a site could be found in the Canary Wharf
development. The developer (Mr Reichmann) has already
been approached independently about the possibility
of providing an art gallery and has indicated his
interest in integrating this inte the development

on a river frontage. It would of course be necessary
to ensure, if this option is pursued, that the gallery
would be of the necessary standards for a collection
of Thyssen's size and quality, and in an appropriate
style. For these reasons we consider that HMG should

be prepared to underwrite the whole cost if necessary,

16 Ancther potential inner city site would be the
centre of Birmingham, where major development plans
are under way. In either case, the site would need
to be a minimum of 0.5 acre, but suitably landscaped
and presented up to 3 acres could be raquired.
For the purposes of costing, this Report assumes
& site of 1 acre.

17 A third option is The Grange, a neo-classical
Grade I shell by Wilkins, set in acres of beautiful
parkland north-east of Winchester. However, while
this site could combine the heritage aspect with
a new building which would join the existing facades
and prove an exciting architectural challenge, it
1s far from ideally positioned. A country site
in Hampshire would give rise to much opposition,
end it would not attract the numbers that would

be available in a major city.

Capital and running costs

18 Uur assessment i1s that & building of the king
required would cost £35m to build/renovate, inclusive
of VAT and design fees. The site cost we would
hope to negotlate as part of any proposed major
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development, at minimal cost. If this were not
possible the additional cost could be about €10m
in West Docklands, about £lm in East Docklands,

and peossibly an amount in between in Birmingham,
for a one acre site.

13 Such & gallery would need to prowvide 60-70,000
sqg ft of space. This would include suitable ancillary
facilities. for a major foundation: lecture roaom,
shop, library and study areas. On the basis of
available information we consider that the running
and staffing coste of such an institution would
be £4m-£5m pa, offset perhaps by £lm net in charges
paid by members of the public. We do not consider
it realistic to assume that costs of this order

could be provided other than by central funding.

Status of the Collection

<0 The Baron wishes the Collection to be wvested
in an independent trust which he would chair, and
to which he wishes to appeoint at least 51% of the
members. This raises guestions of +the extent to
which +the Government could or should accept such
an arrangement if it provides the permanent site,
building and future endowment of the new gallery.

21 We therefcre think that negotiations should
open ©on the basie that the Baron would have +he
right to be chairman; that the Ffamily would be
entitled to a 49% share of the membership; and that
51% should be nominated by HM Government. Howeveyr
if this proposition proves unacceptable, we propose
to go along with the wview that the Thyssen nominees
|| should be 51% of the Poundation, provided the terms

1 of the Feoundation are dinalienable to the United
h\ﬂing&nm and subject to suitable safeguards for the

I'-1[_';!_1]:1.'1:'“: parse. The trustees would be prohibited
|
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from selling off or removing permanently those parts
of the Collection agreed to be held in perpetuity,
but would be free to sell the remaining lesser
pictures provided that the gsale proceeds were to
fund new acguisitions.

Timing

22 We understand that the Baron would like to have
a firm proposition froem the UK on the table by mid-
May so that it can be fully considered before a
meeting of the Thyssen trustees at the end of June.

We have therefore decided to put forward a package
on the basie below, subject to the fine details
being worked out after further discussien with the

Baron and his representatives in Lugano.

Financial options
23 The working party have estimated the overall
financial reguirements as follows:

- E35m for the new or converted building,
excluding any site costs, or up to £45m
including site costs of an acre in West
Docklands;

4p to £5m pa running costs (offset by charges
for entry)

an offer of £120m to acguire all the B+
pictures, m of the B- ones, and possibly
some others. This offer should recognise
the possibility of inflation, of up to 10%
pa if it is agreed to spread the purchase
costs over a pericd of 5 vears.

24 Effectively, therefore, we consider the UE mus+
be able to table an initial offer of up to £200m,
spread over 35 years on terms to be negotiated.
We believe that the shorter the period, the more
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favourably the Baron will wview the offer. Spain

has offered 4 years, which appears acceptable.

25 We considered three main possibilities for raising

a sum of this order:

{a) &2 Government contribution of €£100m matched
by an equivalent sum to be raised in the private
sector. The Committee felt that such a possibility
was unrealistic. No private sector contribution
to the arts in this country has exceeded £15m
to date, apart from the Sainsbury offer to build
a new wing for the National Gallery in their
name at £30m, and the £50m from Paul Getty Jnr,
alsa to the National Gallery. It has taken four
years of energetic effort to raise £5m for the
Courtauld Galleries move to BSomerset House; the
National Trust's maximom private contribution
has been £l.6m for FKedleston. We do not therefore

think a 50i50 apportionment is possible;

(D} the Government might offer o buy the B
pictures and to meet the running costs, leaving
the private sector to provide £35m for buildings,
and a suitable site. The view of the working
group, however, is that even £35m cannot be
promised within the timescale available. While
every effort should be made to secure private
funding, particularly if the Docklands site is
the preferred option, the Government should be
prepared teo underwrite all necessary costs up
to £200m;

i) the Government should accept that we are
faced with &a unique opportunity of acquiring
for a fraction of its market wvalue ($1.2 billion
or €£€670m) a private Collection of exceptional

importance and can do so for an immediate publie
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commitment of around £200m This seems to us
by far the most realistic solution, and to offer
the best chance of success with the Baron.

The UE proposition

26 Bearing these facts in mind we consider that
it is desirable to put forward as gquickly as possible
2 propesal which should be presented as an offer
of up to £200m over 5 Years, which would be for
€lther a new museum building on a one acre site,
°r the conversion of The Grange. The precise timing
would be subject to detailed negotiations with the
Baron and his trustees, The essence of +this
proposition would be as follows:

(a) the United EKingdom would provide a new
building at & guaranteed capital cost of £35m,
excluding site coste. Thie sum would be guaranteed
by HMG though this would not preclude an active
effort to raise the sum from the private sector.
The three sites offered would be Londeon Docklands,
central Birmingham and The Grange, Hampshire,
in that order;

(b) the Government would undertake to provide

the running costs for such a building up to a
level of £5m pa, adjusted for inflation according
to the GDF deflator:

(c) the Collection at thizs naw gallery would
be vested in a governing body set up under English
law as a limited liabkility company with charitable
status. The Baron weould be +the first chairman,
and the Thyssen family interests would have the
right to nominate 51% of the trustees, with EM
Government nominating 49%.
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{(d) the United EKingdom's financial provision, set
out more fully in Annex C, would be offered as
follows

1f neceseary, purchase of a site at
to £10m in 19BE-89;

completion of a €£35m new building to
heuse the Collection by summer 1991
{spreading this sum over the financial
years 198%-90, 1990-91 and 1991-92 in

the approximate proportions 2:3:1);

an offer to buy the B pictures at a rate
of €£120-146m over 5 years allowing for
inflation of 10%, or euch oather combination

as is negotiable with the Thyssen trustees.

provision for running costs at £5m pa,
(adjusted within agreed controls thereafter

to take account of both income and
inflation).

27 We must enter two additional caveatse. First,
any offer of this kind must be seen as a one-off

bid to matoh a window of opportunity, and should

not in any sense be at the expense of the existing
arts programme. It should be ring fenced and the

Government cshould make it clear that ik WAE

facilitating the move of a private collection to
this country, not creating an additional national
gallery. Secendly, such an offer should be without
prejudice to the Government's position on the
Sutherland collection (Annex A and paragraph 5 above)
should this at any time come onto the market.
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Conclusion

28 Overall we consider that an offer for the Thyssen

Collection on the lines indicated would have a very

strong chance of guccess, particularly if backed
by personal appeals from the Prince of Wales and
the Prime Minister. We understand, incidentally,
that the Prince has arranged to wvisit the Collection
in Lugano on 14 May. The annual costs would not
be excessive and would bring a major benefit to
the UK in terms of the attractions of a Collection
of wvery large tourist wvalue, which in ite wake wonld
create additional employment in the service
industries. If we do not secure it, Spain or another
European country will almost certainly do so.

£%9 We strongly recommend that the Government should
put forward an offer on these lines. I would be
willing to help with negotiations, invelving

Mr Hankes-Drielsma, in association with officials.

F J PARLIIMBO




Annex: Report on the Thyssen Collection
by the pirector of the Hationmal Gallery

The Bridgewater collection, formed around 1800 and now belonging to
the Duke of Sutherland (part of which has since the last war been om
loan to the Hational Gallery of Scotland), is, althcugh gmaller, of
higher guality end of far greater importance for this country.
There are also many pictures in private hands in the United Eingdom
of at least comparable guality, amd with more powerful historical
associations - Lord Radnor's Holbein &nd the Duke of Westmincter's
velazquez can stand here for several dozen capital pictures. Any
decision to acgquire the Thyssen pictures that did not take account
of these other contingent claims would be profoundly capricious.

That eaid, the Thyssen collection also contains a number of sdpreme
masterpieces; The superb Van Evck Annunciation is the last known
work by the artiet in private hands and is in good condicion, The
Birer Christ Among the Doctors is probably the most important work
by the artist not yet in a museum. Holbein's Henry VIII is a
picture of the highest guality which should never have been allowed
to leave this country. The paintings by Carpaccio, Caravaggio,
cézanne, Degas and van Gogh would be eagerly eought by any major
museum in the world.

The range of guality within the collectionm iz obvicusly wide but in
two significant areas it is strong where United Fingdom collections
are notoriously weak:-

Early German

A comparable group of German paintings from the 15th and 1l6th
centuries could probacly not be formed again and is without equal in
any British ecollection.

15th/20th Century

This is an area in which United Eingdom collections are generally
poor. In patticular, the German expressioniste in the Thyszen
eollecticn would add a nmew dimension to the representation aof 20th
century art in the United Eingdom.

In conclusion, the Thyssen Collection is without guestion among the
finest private collections remalning, with seme of the greatest
paintings still in private hands gnd at least tws genaral sreas of
remarkable strength. While less distinguished than our major
monicipal and university collections, it woold significantly enhance
the mation's holding of western art. I have not had a complate list
of the B Class pictures and so cannot confirm their valuation. In
general, however, the values proposed by MesELs. Bothebys ApPPeAT
reasonable, and it can be said that confidence with the tokal
colldction iz worth many times the valoation proposed for the B
class pictures alone.

Heil MacGregofr
Director

TeLersicos - 01-819 153
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Canary Wharf is to be developed by Olympia and York.

Paul Reichman the developer is prepared to cffer & waterfront
site within the Canary wWharf project and may be prepared to

fund the building of the gallery from his private resources.

Access is good and improving. The Docklands Light Railway
will link Canary Wharf and the City. The London City Airport

ie two miles to the east. Road links are to be substantially
improved.

BIRMINGHAM CENTENARY EQUARE

Two eites in the heart of Birmingham overlooking Centenary
Square, adjoining or facing the Repertory Theetre.

Both would sccommodate & gallery of the eize regquired.

A new building of guality would enhance the City's present
effort to improve this part of the City Centre. A new

Convention Centre is already under construction toc the east of
the theatre.

hccess is excellent, the Birmingham Inner Ring is close by,
which links with the Aston Expressway and M6. Birmingham
Alrport is 15 minutes drive away off the M6, Intercity

Railhead in New Street half a mile away.

London to Birmingham
ie 110 miles.




THE GRANGE

A superb neo-Grecian house by Wilkins, architect of the
National Gallery, set in fine parkland.

The surviving East and West blocks were completed in 1809, the
former round the core of 17th century brick mansion. The
blocks provide 12,000 sg ft, but later Victorian buildings
linking the East mnd West Blocks have now been demolisghed
leaving ample space for new galleries in between. Building
alongside Wilkins' existing blocks would be a formidable but
exciting challenge to & first rate architect willing to make
the most of the opportunity.

The interior of the East Block amounts to little more than the
floors and studding for the walle of each room. There are
some ramnants of fine plaster, but all the ceilings have gone.
No interiors are left that would need to be sacrificed to
place new galleries within the shell of the block. However

much of the interior of the Ball Room (West Block) remains,
and could be restored.

Out of town galleries are unusual but they have much to
command them. The Burrell is a good example. There is
increasing demand for access by motor car end the Grange is
well served by the M3 and not too far from Heathrow or
Southampton Airports.

An advantage in using the Grange is that substantial sums have

been spent on its renovation but it existe only as an "objet

d'art” and sees precious few visitors. It is hard to defend
its long term maintenance in this fashion. The only cbstacle
is that the house and surrounding estate are not vested in the
Secretary of State of the Environment, but still owned by the
Baring family. The House was, as in so many cases in the
past, only taken into guardianship by the Department. Before
the Grange was offered to the Baron as a possible home for the
collection, the Barings would need to be approached at the
highest level to discover their attitude to the possible sale
of the house and sufficient land for this purpose,




ANNEX C

Proposed composition of UK ofter

£m

1988/89  1989/90 1990/31  1991/92

Site

Building
Pictureg#
Running costs

Total

"Pictures: a £120m valuation with payments over 5 years allow
10% pa allowance for inflation,
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FRIME MINISTER

Thyssen Ceollection Cglfiﬂ_

A

Mr Bearpark's letter of 26 April asked me to prepara, in 2 9 o
consultation with interested Departments, urgent advice on how
to carry forward the work in preparing a bid for the Thyssen

Collection.

2, I understand that the main dates in the timetable are as
fiollows: the Trustees are expecting te have a meeting 1o June,
at which they would expect to take a decision, By that date we

need to have a fully worked up project availabla. Baron Thyssen

has said that he would like to hear from us in May about what we
have ip mind.

i Thera are two main aspects to our bid. The first is the
building, on which, as you know, the Department of the

EE:TF;:EEnt have made considerable progess in identifyving
possible sites. BSince this would be a very attractive
acquisition in whichever locatien it is placed, there is a
prospect of getting some private contribution to the provision
of a site. The second factor, on which we are less well
advanced, 13 the structure of the urianiﬁatiun which might

axhibit the pictures and the terms of agreement with the Thyssen
Trust about the acguisiticon of the pictures and the terms an
which they would be held and exhibited.

[ We will have to work very fast indeed to work up a
proposition in the time available which will both commend itself

to the Trust and be defensible to Parliament and public opinion

1
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hare. We will certainly need expert help in doing S50 and we are
considering how that can be acguired. We are unlikely to have
reached a final conclusion by mid-May, and the furthest tLhat we

can hope to get by then is to indicate to the Baron the outline
of our approach in a way that emphasises how seriously wa are

taking this issue,

- With all these considerations, I think that the best way of
handling this may be to set up an informal group of Ministers
under your chairmanship, including the Foreign Secretary, the

chancellor of the Exchegquer, the Secretary of State for the
Eovironment and the Minister for the Artzs., This would be

supported by an official group which I would chair, including

officials from the same Departments. I have commissioned papers
on the building, the terms of the agreement and handling which
could be ready for consideration by the group under your
chairmanship in the week beginning 9% May. This would make ikt
possible to decide what could be said on an interim basis to the
Baron in mid-May, and on the advice tc be given to the Prince of
wWales in time for his dinner with the Baron, and pave the way
for preparation of a worked up bid in time for the meeting of
the Trustees in June,

6. 1 should ba grateful if you would let me know whether you
would be content with this way of proceeding.

T [ am copylng this minute to the Foreign and Commonwealth
Secretary, the Chancellor of the BExchequer, the Secretary of
State for the Environment and the Minister for the Arts.

Fep.

ROBIN BOTLER

27 April 1988

2
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1O DOWNING STREET
LONDON SWIA 2AA

26 April 1988

From the Privale Secretary

&.&.— ﬁmﬂ'

THYSSEN COLLECTION

The Prime Minister has seen your Minister's minute of
22 April summarising the conclusions of the working group
which she had set up. She also had an opportunity this
evening to discuss financial aspects of the matter with the
Chancellor of the Exchequer and the Chief Secratary.

The Prime Minister is very keen that the Thyssen
Collection should, if at all possible, come to the UK. She
would like Departments concerned now to discuss, as a matter
of urgency, the detail of an offer that might be made to Baron
Thyssen. Such an offer should be based on the best possibla
artistic, financial and legal advice and a small project team,
under suitable leadership, which might report ta your
Minister, the Secretary of State for the Environmant and the
Chief Secretary, should be established te carry the mattar
forward.

The Prime Minister would welcome proposals on next steps.
Since this matter involves a number of Departments, I suggest
that Sir Robin Butler might prepars, in consultation with
interested Departments, urgent advice on how best to carry
this matter forward.

I am copying this letter to Alex Allan (H.M. Treasury).
Jill Rutter (Chief Secretary's Office), Roger Bright

(Department of the Environment), Tony Galsworthy (Foreign and
Commonwealth Office) and Sir Robin Butler.

y S

F.A. BEARPARK

Miss Eleanor Goodison,
Office of the Minister for the Arts.

CORFIDENTIAL
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I'ne Chief Secretary will stay on tomorrow

afterncon after the Social Security meeting

to discuss the Thyssen Collection
% =

e

P. A. BEARPARK
25 April 1988
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THYSSEN COLLECTION

I attach a note which summarises the coneclusions of the working
group chaired by Peter Palumbo which I set up. Its members
comprised Sir HiEHGIﬁE Goodison, Sir Mark Weinberg, Jacob
Rothschild, Neil MacGregor t:irec oY, Naztional Gallery),
Professor Erian'ﬁ_rris (Chairman, Huseuma and Galleries
Commissien) and Martin Drury (National Trust).

Their report, which will be available shortly, fully supports the

case for making ap offer far the Thyssen Collection. Tt
considers that this offer should be presented as a commitment of

£200m spread over 5 vears to provide a nmew gallery, and buy the
B+ and B pictures in the cullcctinn, the Thyssen trustees would
in turn vest the A pictures in a new UK-based foundation.

Nicholas Ridley is now working up proposals for the two sites
most favoured: a prime site at Canary Wharf in the new London
PDocklands Development and The Grange, Hampshire, an historic
houee in fine surroundings which could Be-converted. Nicholas
cleared these with the Baron last weekend as being the ones that
he would favour, though a central site in Birmingham is a
conceivable fall-back.

We are convinced that the approach to the Baron, if agreed, must
be made guickly, and stress the wavy in which his nesds can be
accommodated if it is to succeed. He has assured us that his
tentative discussions with the Spagish Government are not binding
and can be superseded. I recommend however that if wa make an
ofTEY on these lings we should stipulate that any interim loans
of the relgvant plctures {whether to Spain or elsewheres) mast be
terminated on the fompletion of the new qallery and the plctures
made available for display there within a maximum period ut say,
51X monthe.
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Ag far as domestic considerations are concerned, I must alsoc make
two other points

{a) This would be a unigue arrangement. Its financing
should be qE}tg seEaraEe from the rest of the art;
buydget. You will readily understand that the National
Museums and Galleries are heavily stretched and there
iz no scope for adijustment.

(b} The acguisition of these pictures should not
prejudice our ability and willingness to protect those
other pictures of the highest guoality which are already
part of our heritage and may need to be acguired for
the nation in due course.

That said, I regard this as a magnificent opportunity to enhance
our national heritage, and greatly hope that we can grasp it.

Copies of this letter go to Nigel Lawson, Nicholas Ridley, and
Geoffrey Howe.

()
]{ h‘L =) W g

—

RICHARD LUCE
22 April 1988
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The Thyssen Collection: Summary of points arising from the
Palumbo Group's work

l. The Thyssen collection at present comprises 1 365 pictures as
follows:

A H+ B- C Totals

0ld Masters 127 211 127 Ch 528
Modern Masters 100 278 114 143 BaY

Totals 22T 496 443 19% 1,365

2. The pictures are at present vested in a trust created in 1986
and registered in Bermuda. Oor understanding is thar if a
satisfactory permanent home can be found for the collection, the
Baron would ensure that all the 227 A pictures would be
transferred in perpetulty to a new trust: buat the family,K as
residual beneficiaries of the B and C pictures, expect at least
the B+, and probably most of the B pictures, to he purchased as
part of the settlement.

i. The Director of the National Gallery confirme that the
Thyssen collection is the most important large collection of old
and modern masters in private hands in the world, though there
are smaller colleetions and individuoal piectures in private hands
in this country which are of even greater importance. He
believes that the Sotheby's wvaluation of the Thyssen collection
(A, B and C pictures) at over $1.2 billion is reasonable,

4. The A pictures are valued at nearly $1 billion (£550m}, the
B+ pictures at $165m (E91m) and the B- pictures at $50m (E28m).
We believe that a satisfactory offer for the B pictures could be
pitehed at E120m. If spread over 5 years, 10% pa should be
allowed for inflation: see appendix.

5. Other offers have been made, but the only one which appears
to be under sericus consideration by the Baroen at the moment is
the Spanish Government's offer of the Villahermosa Palace in
Madrid. Thiz was the subject of a declaration signed by the
Baron and the Spanish Government on 7 April, whereby the parties
undertook to werk towards an agreement under which the best
paintings would be loaned to Spain for up te 10 years, with
options to extend or convert to a permanent agreement. We are
advised that this is not yet a binding commitment and that the
Baron would not confirm it if he had an acceptable offer from the
ODnited Kingdom,




.En The sites which would best meet the Baron's wishes would be a
prime site in the Canary Wharf Development in London's Docklands,
or The Grange, Hampshire, an historic house held in trust by
English Heritage. The Docklande scheme appears to be the one
the Baron is most attracted by; it would generate the most
vigitors and have the prospect of some private funding. A gite
in central Birmingham is a possible fall-back.

7. A new building and a converted historiec house would cost
approximately the same to provide. The need is for a gallery
space of up to 70,000 sqg ft, together with suitable ancillary
facilities for a major foundation: Jlecture room, shop, library
and study areas.

8. The status of the collection mast be a2 new foundation, under
English law, which has inalienable rights to retain possession of
all the A pictures, and of those B+ and B pictures to be agreed;
but which might allow disposal of other pictures at the
foundation's discretion, to create an endowment fund.

9. The composition of the new foundation should enable the Baron
te be chairman and to nominate his suceessor, and Thyssen
nominees to fill 49% of the places; HM Government would nominate
the controlling 51%. [We believe this may not be acceptable to
the Baron, and that we should therefore be prepared to offer the
Thyssen trustees a controlling 51%, provided that inalienable
rights to the pictures remaining permanently in the UK are
clearly established; and that a ¢lear agreement is reached on
the extent to which the pictures may be temporarily loaned
outside the UK.]

10. The gallery should be completed if possible within three
years, and the pictures made available on its completion.
FPayments should be spaced over 5 yvears [unless a once-for-all
payment 1s possible).

11. The costs to the UK would be

- Ei35m for a new or converted building (including fees and
VAT

= El0Om site costs
= a El20m offer for the B pictures at their current

valuation, spread over 5 years and allowing for 10%
inflation (bringing the total to El46m)

- provision of up to E5m pa running costs, offset by
charges for entry.

14. The group has given careful thought to the possibility of
raising a contribution to these costs from the private sector.
It may be possible to interest a developer in contributing to




gite and building costs if the Docklands site were to be adopted.
In all other respects however the group believes that full
Government funding is the only realistic assumption. An early
offer to the Baron would in any case have to be based upon the
Government's willingness to meet the whole cost if necessary.

13. The group conclude that an offer on these linea, backed by
appropriate details of the two main sites, and made quickly,
would have a good chance of siuccess, And that acquisition of a
collection of thiz guality would bring major benefits to the UK
in terms of the collection's intrinsic merits, its tourist wvalue,
and the employment opportunities that it would generate.




hppendix

Proposed compesition of UE offer

£m

1988/89 1989/90 1990/91 1991/92 1992/93

Site

Building
Plctures®
Running costs

18

Total

*Pictures: a £120m wvaluation with payments over 5 vyears allowing

10% pa allowance for inflation.




OFFICE OF ARTS AND LIBRARIES
Haorse Goards Road

London SWIF 1AL

Telephone 01270 5924

From the Muxier for the Ares

ceg/2229

Miss D Lamb
Assistant Private Secretary to the
Secretary of State for the Environment
2 Marsham Street
LONDON SWl 22 April 1988
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Thank you for your letter of yesterday's gdat® setting out the
main points of the discussion between my Minister and Mr Ridley
on Wednesday.

Just lwo points

- Mr Luce said that the guestion of whether the Thyssen
nominees would have a 49% or 51% shareholding in a new
foundation might be a matter for negotiation. It has not
been raised with the Baron at this stage and has not yet
therefore caused any problems. We understand, however,
that the Baron wants a controlling share. Further details
are in the note my Minister has sent to the Prime Minister

today:

1
i
1

- we think we agreed 4 May at 5.30 pm for the second
reqular meeting between our Ministers!

P TR N SAT S = e

I am copying this letter to Andy Bearpark at No.l0.
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MISS E M GOODISON
Private Secretary

MINISTER OF STATE

PRIVY COUN -IL OFFICE
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Bryan Jefferson agreed to cobtaln more information on the
exact location of a pogssible gallery at Canary wharf and
also to consider other wvpbtions for sites in the Docklands
ared.
Bryan Jefferson
James Stirling.

1t was agreed

up bebween my
understand

Fized for naxtc
mesting will

has been invited

am copying this letter to

Eﬁﬁ DEBORAR LAMB

, Privakte Secr
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I1f we can core Forwar ith a spggestion to please
have a

It might be a good laed you.and I (and perhaps Hankes-
WizFa Lo mesl liscias how we 4o LromE ra. Wa haven Lt a
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e Prime Minister.
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OFFICE OF ARTS AND LIBRARIES
Horse Guoards Road

London 5WI1P JAL

Telephone 01-270 3929

g ’
From the Minister for the Aris Gt

Rt Hon Wicholas Ridley AMICE
Secretary of State for the Environment

2 Marsham Street
London SW1 15 April 19838

THYSSEN COLLECTION

Thank you for your letter of 13 April.

The Palumbo group has had several meetings and is formulating a
report, but its work is not yet concluded. It is working towards
a~package offer cosTlng some ¢ m which would be spread over five
i = — s i n
or 5ix years, to provide a purpose-built gallery in either a
renovated histeric house of a3 nNew mos=uam, and to buy those
pictures not gifted by the Thyssen foundation. We will of course
take on boafd your suggested sites in the report.

Before you meet the Baron on Saturday you should see the enclosed
declaration which he and the Spanish Government signed on 7 April.
This is an agreement between the parties to proceed, within the
framework laid down, to conclude a loan of the best paincings (the
A and BY pictures) in the Collectionl to Madrid for_up to 10 years,
with options 16 extend or convert o a permanent agreement. The
gpanish Government will refurbish and provide the Willah

Palace rent-fres for this purpose, and the money so apent can be
taken into accoudnt in any future fFinancial arrangements.

Maturally your meeting with Baron Thyssen this week-end is
axtremely important since only he can tell us hog watertight the
arrangement is. Once you have been ahle to clarify the situation
we can decide the next move. I balieve in any event we have bean
seriously mislng in that we were told F'rmlx that no decisions
would be taken until June.

e -

I look forward to hearing the outcome of your discussions after
which we can take early decisions.

I am copying this letter to the Prime Minister and the Chiaf
Secretary for information.

RICHARD LUCE




ARTEFACT'

SUE BOND NADINE STEINMANN-THOM!
44 GRESWELL STREET FASCHENGALSE i
LONDON SWE PP CH-4050 BASEL

TEL O1-381 1324 TIL D61 M v

April 7eh 1988, the Honourable Javier Solana Hnd.:rl.:i: Minister of
) i‘h ,l'rd [ ]

On

Qulture of the Govermment of the Kingdom of Honourshle Baron
Hang Heinrich Thyssen-Bornenisza (Baron Ihwfﬂ-!nrn:mu} met at the
Villahermosa Palace, Madrid,

The signatories hereby declara:

1. The Thyssan-Bornemisea Collestisn fs & esllection of
paintings acquired by Baron Thyssen-Bornacisza over a
number of years, by inharitance or purchass. It
represents a 1ifetine of collecting by Baron Thyssens
Bornemisza and his late father, Collection 1x

exceptional for its quality, valus, diversity and state
of conservation.

Tha "Thyssen-Bornemisza Collection Trust™ is the ewmer of
all the paintings in tha Collection.

The paintings in the Collection are divided into four
different categoriasr "A", "B+, "B." and "¢V, A1] of
the foregoing are in sccordance with the lists held by
the parties.

Both parties wish to enter into an agresment wharaby
catagory "A" and "B+ paintings include the most
lll.tl.‘iﬂl;am painti of the Collection be loaned to 2
Spanish Foundation for their maintenance and public
exiibition for a period of up to ten years,

As a consequence of the foregoing mnd 4in ordar te esteblish the besis

of their mutual understanding they execute this document in the following
terms:

First.= The Spanish Goverrment ard Baron Thyssen-Bornemisza will
Create a nev Private Cultural Foundation under Spanish lew, domiciled inm
Madrid, to which the Spanish Goverrment will provide mt—im (for the
same parallel term of years as the loan mentioned in clauss Thres balow)
the uss of the Villahermosa Palace and which will be sndowad by the Spanish
Covermment with sufficient capital for the refurbishment of the Palace and
to provide all necessary financisl rescurces to ensure the independence of
the Foundation and to ensure that it 1s able to meet all its artistic and
curatorial comuitments.

b EJENN OFFORD




The Foundation shall pres vocation and

character of the Collection enciuraging the odical exhibition of t
of its masterpieces outside Spein. 3 5

Baron Hans Heinrich Thyssen-Bornemisra shall be the Chalrman of the
Foundation's Council or Coverning Body. Ha shall be substituted for and
succesdsd by his wife, the Beronass Carmen Thyssen-Bornentsza,

Third,= A Loan Agresment fnrlplﬁndnflt._ptu ten years ghall be
executed Ectnmrthe Fm.ll'ﬂl.im t_ll:ﬁm:l the mﬂt of the thnry A" and "Be"
peintings. The Foundation s pay to evners of paintings as
congideration for the loan an m{

Will be used, in accordance with

purchase by
the campletion and final asceptance of
urbishment of the Villshermosa Palaca.

Fourth.= In Accordance with the slons of Article 32.1 of the Lay
on the Historical Patrimony of Eﬁln ley dal Patrimonic Historico

Espafiol), the loaned paintings shall not be declared, by action of tha
Spanish Government, to be of cultural interest during the ten-year term of

Loan. Therefore, the paintings shall be frea to be exhibited gbrosd {f
#0 declded by the competent body of the Foundation,

Fifth,» It is the intention of the Spanish Govarnment amd Baron
m{lun that the Gallery in Luganc should comtinue to have an important
Iole in the activities of the Collection, The exisiting
between the Foundation established by Baron Thygwsen in Barcelona and the
town of Barceloma will also be fully respected and 1t is hoped that the

relationship between the two Foundatiens will be developed to their mutusl
advantage.




sixth.- It 1e contemplated that during the period of the loan,
discussions take placs to explore the possibility of achisving a Itm{lr
term solutien, either by way of transferrring owmarship of some or all of
tha tmnun;l to the Foundation or extending the loan for a second or
Eur term if the initial lease arrangement woris wall for all comcarned.
In the event of such a solution being reachad peyments or other
compengation paid undar tha terms of the loan will be taken into accoumt in
any future financial arrangements betwesn the parties.

Seventh.- In case of dissolution of the Foundation by the terminmation
of the Loan Agreement or for amy other reason, its nmet worth will revart,
:ﬁn liquidation of the Foundation, to the Spanish State, and in such event

paintings will be fres to lsave Spain.

hth.- The parties will use their best endeavours to conclude a
definitive agresment governing & aspacts of tha Foundation
Charter, the loan agreament and other relevant matters signed by all bodies
affected by these arrangements within thres months and also to astablish
the Spanish Private Qultural Foundation and execute the Loan Agreement of
works of art and all related documents within that time,

In witness thereof, the parties sign this document, in duplicate

inals, in the Spanish and English versioms, both of equal validity, in
ﬁpllu.lnd on the date indicated "ut luprl“: i

The Minister of Culture Baron Hans Heinrich Thyssen-Bornerdsza
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OFFICE OF ARTS AND LIBRARIES
Horse Guards Road

London SWIP AL

Telephone G1-270 5929

Friom the Mimister for the Aris . i :
RANLDEY
Miss Deborah Lamb
Aesistant Private Secretary to the
Secretary of State for the Environment

£ Marsham Street
London SWI 15 April 1928

THYS5EN COLLECTION

Mr Luce was unable, before he departed for Birmingham last night,
to include detailed comments on Mr Ridley's five options for
housing the Thvssen collection in his letter. T was able to
consult him orally however and can let you have his wviews.

Mr Luce =seses the Grange and the two sites in Birmingham and
Docklands as the strongest possibilities. The Grange has the
advantages of being a historic house which, because of its
condition, would be relatively esasy to convert to the standards
which Baron Thyssen regquires. Both the Birmingham and Docklands
sites would have presentational advantages because of the economic
benefits to the respective areas of siting the Thyssen collection
in them.

Mr Luce understands that Lancacster House does not offer enough
wall space or light to display the Thyssen pictures adequately.
Wentworth Woodhouse would appear to be too remotely located to
appeal to the Baron. For these reasons he feels they are not as
promising as the other three.

If there iz anvthing else you need before the week-end, pleage let
me know. We should be very grateful For any feedback from Mr
Ridley's meeting to inform a meeting of Mr Palumbo's working group
early next week.

I am copying this lstter to Andy Bearpark at No. 0 and to Jill
Rutter in the Chief Secretary'a office.

Miss E M Goodison
+

Private Secretary







10 DOWNING STREET
LONDON SWIA ZAA

From the Private Secretary fo=le | 13 April 1988

I attach a [urther letter I[rom Sir Petexr
Smithers to the Prime Minister abouvt the Thyssen
Collection. I should be grateful for a draflt
reply in due course, but it may be better
not to prepare this until after the meeting
which I understand is to take place this weekend
between Baron Thyssen and Mr. Ridley.

[ am copying this letter to Roger Bright
{Department of the Environment) for information.

(P.A. BEARPARE)

Miss E.M. Goodison,
Office of the Minister for the Arts.
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SIR PETER SMITHERS 6811-V]ICO MﬂﬂﬂﬂTEﬁ“”h#’?ﬁ

SWITZERLAND e L Cdly o lurd k.

o i b Giadlon
Telephone:- (091) 69-19-73

P

you will be wondering what is going on in Madrid with regard to
the Thyssen Colleetion following your talk with Heinie! I see the position
as follows;-

13th April 1988,

Power to sign a definitive agreement lies with the independeni Trustees
of the Collection, It 18 thelir dyty to assure its long-term future, All
three are lawyers: British (Chairman), Swiss and Luxembourgeois, They are
known Lo be strongly opposed to the idea of Madrid, for convincing reasons.
A British offer would be welcome to them not only on ils merits but also as
an escape {rom Spain.

The agreement signed in Madrid, under pressure no doubt from the
Baroness and the Spanish Government, is an atlempt to pre= t a British
offer. It is an agreement to seek to oblain the agreement of the Trustees
to something more definite. Probubly knowing the views of the Trustees the
Spaniards had no other card to play, and it is a bluff seeking to seare off
HM.G.. It was their only hope!

In Madrid Helnle was surprised by a carefully staged barrage of
publicity designed te pul him in a position from which it would be difficult
to withdraw. The Spaniards went to extraordinary lengths to do this, and to
give Lhe impression that there was a de facto agreement. It is within the
power of the Trustees to extraet him from this siteuation, and to provide him
with an alibi for the Baroness, if they have a firm and attractive British
alternative before them.

Heinie categorically stated that he would welcome a British offer, and I
believe this to have been sincere. His statement that a final decision was
not imminent was true! It would be quite wrong to go back on our promise
{G submit a [1rm oifer in the near future, or to throw in our hand when we
hold the best sapds,

Handling Heinie is a delicate matter in view of the position of the
Baroness and of his own personality. Though he is not the ultimate
decisive factor, he is & very Importent part of the aet, Claude Hankes-
Drielsma has handled him with the greatest skill up to this polnt. It i3
important not te make any false step now. ‘This is suech a glittering prize
for Britain that we must not lese heart or make mistakes.

Pater /ykr:rs ]

The Bt, Hon. Margaret Thatcher, P.C. ,M.P,
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OFFICE OF ARTS AND LIBRARIES
Horse Guards Road

London SWIP 3AL

Telephone 01-270 5929

From the Minixier for the Aris

CBE/1966
covering CONFIDENTIAL

A Bearpark, Esg
Private Secretary
10 Downing Street
London SW1 11 April 1988
.

; #. /4
Leqr” /T
You may care to see the enclosed copy of a note on the latest
developments on the Thyssen collection for your own information.
{The final paragraph is of course Mr Wilding's opinion and not
necessarily that of my Minister). Since the note was written we
have established that Mr Hankes-Drielsma has not yet been able
to meet Baron Thyssen but, as I teld you on the telephone,
officials here are hoping to meet the Thyssen lawyer today and to
obtain further details from him. T will pass on anything more
they are able to learn immediately.

I am copying this letter to Deborah Lamb.

E{Tﬂiﬁf EUTY
W™

A LEAADY

Miss E M Goodison
Private Secretary




CONFIDENTIATL FRCOM R W L WILDING
8 April 19838

oo ME SLone
Mra Brown
Miss Morrison

MIKNISTER

THYSSEN COLLECTION

Following the press reports of an agreement with the Epanish
Government, Miss Morrison has spoken to Mr Hankes-Drielsma,
now returned from the USA,

<. Hankes-Drielsma said that he had spoken today to the
Chairman of the Swis= Foundation which owns the pictures, an
English lawyer. It appeared that negotiations with the
Spaniards, which had been proceeding in a fairly leisurely
way, had recently been accelerated because the Baronesz said
more than she should to the Spanish Minister and the
Minister then said more than he should to the Spanish
FParliament . The Foundation was thus bounced into an
agreement . But the Chairman was guite eclear that the
agreement constituted no more than an agreement to negotiate
further within a framework of

(a) putting the Villahermesa in order to receive the
pletures

b} housing the pictures there temporarily

(e) econsidering the terms of a possible final
acquigition.

In principle therefore the field was still open for a
British proposition.

3. Miss Morriscon said, quite rightly, that this development
made matters very difficult for the British Government.

Dur own Ministers would need precise informatioen about the
commitment to the Bpanish Covernment before they could
decide whether to pursue the matter. She asked for a copy
of the agreement.

4. Mr Hankes-Drielsma said that he would ask for a copy.
He alec expected to sec the Baron over the weekend, and
would report to us again on Monday 11 April.

| =

+ We need harder information before we can come to a
declision. But if 1t is confirmed that the Spanish

i
3
i |




Government are now to start spending money on putting the
Villahermosa in order, and that there is at least something
of a commitment to housing the pictures there for up to 10
vears, I do not at this stage see adeguate grounds on which
to pursue a UK proposition. The Government will hardly be
prepared ta commit itself to spending E200m or more ten
YEGTs 1n advance. And the prospect of prising the pictures
ot of Spain once they are lodged there does not loock & real
one . I must say that I wonder whether our interest has
been aroused and made use of with the main cbject of
hurrying the Spaniards along.

.H

K-

R W L WILDING







10 DOWNING STREET
LONDON SWIA 2AA

THE PRIME MINISTER 2l March 1988

I/ een

Thank you so much for your letter of 27 February and for
alerting me to the exciting possibility of the Thyssen

Collection coming permanently to Britain.

I am very interested inm this idea and Richard Luce has
set up a working group to look at possible approaches. I
took the opportunity of his wisit to London for the
exhibition of his pictures at the Royal Academy, to meet
Baron Thyssen myself and we digscussed a number of

possibilities,

We are now taking this forward with all speed and

Richard Luce is in touch with Claud Hankes-Drielsma.

Thank you again for contacting me on this.

With very best wishes;

Sir Peter Bmithers, V.R.D.




OFFICE OF ARTS AND LIBRARIES
Horse Guards Road

London SWIP AL

Telephone 01-270 5929

From the Minister for the Arts

cea/1840

A Bearpark E=q

Private Secretary

10 Downing Street

LONDON SW1A 2AA 17 March 1988
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THYSS5EN COLLECTION

Thank you for your letter of .6 March and its account of the
meeting between the Prime Minister and Baron Thyssen-Bornemisza.

My Minister held a follow-up meeting with Mr Palumbo and
Mr Hankes-Drielsma this morning to agres next steps. They
concluded as follows:

- Mr Palumbo's group will now work up a concrete proposal to

put to the Baron by the first week in May at the latest:

= the group will consider the possibilities of both a brand-new
building and the conversion of & prestigious existing one:

- Mr Jefferson of the Department of the Environment will be
invited to Jjoin the working group as suggested by the Secretary
of State to advise on possible buildings:

= Mr Hankes-Drielsma will provide a note on the possible options
a8 regards purchase of the "B" gollection, including spreading
the copt over a number af yYeare.

Mr Hankes=Drielsma mentioned that the Prince of Wales had writeen
to Baron Thyssen offering his support in bringing the Collection

here, Mr Hankes-Drielsma is apparently in direct touch with the

Prince of Waleg's office.

It wag agreed that it would be preferable to Keep the fact that
the government was preparing a proposal as quiet as possible at
this stage. MNewsnight interviewed Mr Luce last night at the
opening of the Thyssen exhibition at the Royal Academy and he
maintained the line that the government was interested in the
possibility of the Collection coming here but that any decision
was a matter for the Barcn. If pressed, it might be said that
the government was prudently examining the optiens. The Baron
has announced that he is deferring a decision in the hope of
reducing epeculation.




After the maln meeting, my Minister had a private word with

Mr Palumbo and Mr Hankes-Drislsma about the latter's role. He
confirmed that we would be ready to continue to treat

Mr Hankes=Drielsma as a linkman with Baron Thyssen, bot made it
clear that he must not claim to represent the British Government
unless specifically asked to do. Mr Hankes-Drielsma accepted
this. I gather that the Secretary of State for the Environment
may be sesing him briefly on Sunday and he may wish to confirm
this positicn.

wWwe spoke about your final point and vou will liaise direct with
the Royal Academy about a possible visit to the exhibition by the
Prime Minister.

I think the time 1is now ripe for the Prime Minister to reply to
Sir Peter BEmithers' letter and I enclose ‘a gralft.

I am copying this letter to Jill Rutter (Chief Secretary's
office), Deborah Lamb (Secretary of State for the Environment's
cffice) and Trevor Woolley (Sir Robin Butler's office) and I will

of course continue to keep them in touch with progress.

r

.'. § = - i
SO S EVES,

MISS E M GOODISON
Private Secratary




Eir Peter Smithers
6211 Vico Morcote

Switzerland

S J
Thank vou =sery much for vour letter of 2J February and forzr
alerting me to tThe exciting possibility' of the Thyssen Collection

coming permanently to Britain.

I am taking this idea wery sericusly and Richard Luce hae set

a working group to prepare a conerete proposal which we could

to Baron Thyssen as soon as pngéih1ﬂ+ I took the opportunity

his wisit to London for the exhibition of his piectures at the
Royal Academy to meet Baron /Thyssen myself and we discussed a
number of possibilities.

e
We are now taking this forward with all gpeed, Richard Luce is
in touch with Claud Haﬁkes-Drielsna..-L_am_ﬁugﬂ WE Ccan come up
With—a-posisive-response..

Thank you again for contacting me on this.

Ve Ll
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“R IME MINISTER

THYSSEN COLLECTION

I had dinner with Baron von Thyssen last night. He was
grateful to you for seeing him and clearly enjoyed the
meéeting. But it was guite clear that, if we are to secure the

collection for the United Kingdom, it will hawve to be in or

vary close to London. o

C— ]

I should als¢c record that Mr. Hankes—Drielsma telephoned in
some agitation this morning. He felt that Eﬂéﬂdiﬁuu55imn at
the meeting had got rather out of hand with Mr. Ridley's
rather random suggestions for possible sites., It would be

necessary to give Thyssen, who was notoriously indecisive, a

single firm recommendation. The only feasible choice was

between the London or Birmingham area. It would be necessary

i, = O
to move guite guickly: there was a meeting of the Thyasen

Trustees duae in June (although we were not supposed to know
this). His own contacts with the family showad that several
of them, including the son, were definitely against Spain.

Baroness von Thyssen - fifth edition - was of course pressing

very strongly for Madrid.

(C. D. POWELL)
16 March 19H8
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SURTBCT cc MASTEE

10 DOWNING STREET
LONDON SWIA 2AA

la March 1988

From the Private Secretary

Lo Eeaner

THYSSEN COLLECTION

As agreed the Frime Minister met Baron Thyssen-Bornemisza
for a drink yesterday evening. The Baron's wife was not
present but Mr. Hankes-Drielsma was. Your Minister and the
Secretary of State for the Environment were also present.

The meeting tock the form of a general chat about the
possible future of the Thyssean Collection, and the variety of
gites that could be found within the United Kingdom. Specific
points worth recording are as follows:

(i) the Baron had not yet decided on a parmanent home
for the Collection and indeed he might not do so for scme
time. It was possible that he would go for an interim
temporary solution, while negotiations continued with other
members of the family on what proportion of the pictures
should be given away and what proportion should be charged
for;

{(ii) insofar as permanent solutions were being
consldered, proposals had been received from various countries
including Spain, Germany, Italy and America. If possible the
Baron favoured Eurcpe, but discussion on the relative merits
af the European countries was not particularly conclusive;

(iii) it was agreed that there was a marginal preference
for an existing beautiful building to be used but it was
accepted that the costs of conversion would probably be more
than the cost of buillding new;

(iv] the Baron agreed that he would be pleased if the
OUnited Kingdom came up with a firm proposal by around the end
of April which he would then arrange to be considered. The
Prime Minister commented that one should not rush thesa things
but we would try to put a package together.

Following the Baron's and Mr. Hankes-Drielsma's
departure, the meeting considered a long list of possible
sites for the Collection. The one that seemed to find the
most faveour was Lancaster House, but it was agreed that your
Minister and the Secretary of State for the Environment, would
conaider various poseibilities in conjunction with
Mr. Palumbo's group. The reguirement for a substantial amoiint




of funding to purchase the Baron's Collection was also noted
at this stage. It was agreed that the various possibilities
for raising this money would have to be studied very
carefully, and there was no commitment ko any one particular
course of action.

I should also recall in this letter a couple of points
that emerged later on. The first is that in the course of a
dinner last night it became clear from the Baron that if we
are to secure the Collection it will have to be in or wvery
close to London and, secondly, we have had a telephone call
from Mr. Hankes-Drielsma who confirmed the point about
lacation (although he included the possibility of Birmingham)
and stressed that it would be necessary to move guite guickly
as there was a meeting of the Thyssen Trustees due in June -
this information is I think confidential.

Action on this project now lies with your Minister, and
Mr. Palumbo's group. But I know that the Chief Secretary's
office will want to be kept closely in the picture with regard
to any possible expenditura of publie funds, and the
Department of the Environment will continue to advise on
possible buildings. I know that the Prime Minister would also
like to be kept in touch with the progress in negotiations.

There are two further specific poiints. The first is the
position of Mr. Hankes-Drielama. My original impression had
been that he was acting on behalf of the Baron; but the
events of the last 24 hours suggest that this is not the case,
and that his view is that he is acting on behalf of the
British Government in negotiating with Baron Thyssen. You
mmﬁms—m most
appropriate way to proceed. And, lastly, the Frime Minister
did indicate an interest in possibly visiting the current
exhibition of Baron Thyssen's paintings. Could you please lat
me know the exact dates of this, and who I should contact if
it is possible to find a time for her to visit it.

I am copying this letter to Jill Rutter
(Chief Secretary's Office), Deborah Lamb (Department of the
Environment) and Trevor Woolley (Cabinet Office),

Lows

4

(P. A. BEARPARK)

Misgs Eleanor Goodison,
Qffice of Arts and Libraries.
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PRIME MINISTER

Tomorrow evening at 6.00 Baron Thyssen is coming to see you
accompanied by his wife and by Claude Hankes-Drielsma.
Mr. Luce will also be present.

You will seas from the attached briefing papers that the

estimated cost of obtaining the Thyasen collection for the UK

is soms £200 million including £35 million for a building.

The briefing is not particularly optimistic on the amount of
private sector funding that might be cbtained,; although the

latter from Hector Laing at Flag A is enthusiastic.

The purpose of this meeting is really a preliminary courtesy
call by Baron Thyssen. The proposed line is "that we are
delighted to hear thakt there may be a pozsaibllity ...
extremely interested ... making careful assessment ... hope to

put together proposals scon ...".
Catalogues of the collection are attached.
I suggest you hold the mesting in the White Room, and you may

indeed wish to offer the Baron and his party a drink following
the Buadget.

,.:%

\F.A, BEARPAREK)

14 March 1988
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. i) . FROM: CHIEF SECRETARY
T DATE: 14 March 1988

PEIME MINISTER

THYSSEN COLLECTION

I have seen the correspondence between your cffice and
Richard Luce's about the possibility that the Thyssen collection
might be permanently located in this country.

2 Obviously there are wvery great attractions in the idea that
we should secure such a major collection. But it is now becoming
apparent that the cost may be wvery high, and high enough to make
us think wvery seriously akout the implications befora entering
into any commitment. I understand that a very preliminary estimate
of some £200 million has been made, representing mainly the cost
of the paintings which Baron Thyssen would want us to pay for,
and partly the cost of a suitable building. But that figure
could opbviously prove to be an underestimate. We appear to be
in competition with the Getty Museum among others; and it would
not be surprising if the building turned out to cost a lot more
than the £35 million which has been mentioned. We could well
be contemplating another arts project on the scale of the
British Library, which is costing well over £300 million.

3 We must also bear in mind that readiness to incur expenditure
on this kind of scale could well strengthen pressures for greater
public munificence in other areas. We will therefore need +to
consider Baron Thyssen's proposal wvery carefully once the detail
of it is fully clear, It may be that any preference which he
may have for the UK might be reflected in more favourable terms,
possibly within range of what might be met from private sources.
But if not, we are clearly being invited to enter into a wery
large spending commitment.

4 I am copying this minute +o Richard Imce and to

Robin Butler. HJF

Jmﬁl MAJOR




DFFICE OF ARTS AND LIBEARIES
Horse Guards Foad

London SWIP 3AL

Telephone 01-270 5929

From the Minister for the Arts

C8B/1535

A Bearpark Esg

Private Secretary

10 Downing Street

LOMDON

SW1lA OAA 14 March 1988

fgf;; fﬂ ;ndfl_

THYSSEN COLLECTION

The Prime Minister has agreed to meet Baron Thyssen-Bornemisz
tomorrow evening at 6.00pm. As briefing for this meeting I
enclose a note of the key points to bear in mind, incliding a
line to take, together with the preliminary assessment of the
working group convened by Mr Luce to consider a proposition for
the future of the collection.

Az agreed with you, Mr Luce will attend the meeting. The Baron
will bring his wife with him and Mr Hankes-Drielsma of Price
Waterhouse who has acted as liaison point between us and the
Baron so far. The Prime Minister may wish to confirm at the
meeting that the Baron is content for Mr Hankes-Drielsma tec
continue to fulfil this role,

We will submit a draft reply to Sir Peter Smithers in the light
of the outcome of this meeting.

I am copying this letter and enclosures to Jill Butter {(Chief
Secretary’'s office) who will I think be sending you a separate
note and to Trevor Woolley (Sir Robin Butlers' office).

Ll
oS e

'.r i -

ANELATTY
MISSE E M GOODISON
Private Secretary




FRIME MINISTER

MEETING WITH BARON HANS HEINRICH THYSSEW-BORMEMISZA:
15 MARCH 1988

1 The Baron is in London for the cpening of the exhibition
of 50 of his pictures at the Roval academy.

2 He had assumed that the UE would not wish to make a bid
[or housing his picture collection. He has now been advised
that we are considering whether an cffer could be made.

3 The Cocllection (see cataloguse] would be the graeatest
art acguisition this century. The possibhilities of an offer
are under urgent examination by a working party chaired by
Peter Falumbo: preliminary report balow,

4 The preliminary assessment is that it would cost around
£200m to satisfy the Baron's reguirements. This would be
new money, outside the arts programme. For this the UE would
receiva a Collection valued by Sotheby's at 51.2 billion.

3 The cost would have to be met by a combination of puablie
and private funding. The private sector might be prevailead
an to contribute a bulilding (€35m) but in Palumbo's view only
if pressnre were exerted at the Prime Minister's level. The
remaining payments for purchasing the (B) pictures in the
Collection (€150/£170m) could probably be staged over 5 years
or so, if necessary.

& The Baron would apparently be interested in locating
the Collection in an inner city, where it would be a major
investment and tourist attraction. The Burraell Collection
in Glasgow attracted over 1 million wvisitors in its first
year {(though the figqure fell to 700,000 in 19BG6/87).

i The Baron's statement in today's Times that he has
discontinued discussions with other contenders is intended
to forestall fresh bids from them. It does not apply to an
offer from the UK.

Line to take

8 We: are delighted t¢ hear theres may be a possibility of
this great Collection coming to the UK. We are extremely
interested, and making a careful assessment of the costs and
options, and hope to put together a propozal in the next few
weeks,.

9 The Baron should expect no more than this at the present
stage.




THYSS5EN COLLECTION: PRELIMINARY REPORT

¥Your working party on the possibility of bringing the Thyssen
Collection to the UK met onm 11 March. Present were 5ir Nicholas
Goodison, Sir Mark Weinberg, Professor Brian Morris (Muaseums
and Galleries Commission), Neil MacGregor (National Gallery)
and Martin Drury (National Trust). Mr Hankes Drielsma &also
attended.

Ownership

All the pictures were wvested at present in a 1986 Trust,
registered in Bermuda. The Baron would ensure that all the
233 (A) pictures at present on loan to the Foundation in Lugano
would transfer to a new UK Trust: but +the family, as
beneficiaries of the (B) and (C) pictures (about 1000} would
expact these to be purchased as part of the settlement. Apart
from a few that they might wish to ratain, the deal would
have to contain an offer based on a waluatien of all these
pictures.

Valuation
The Sotheby's +waluation of the +total Collaction (A, B and

C pictures) was at $1.2 billion: within +hies sum +he [A)
pietures were wvalued at "nearly $1 billion™; the offer to

the beneficiaries for the (B) and (C) pictures would require
to be between 5200 and $300 millionm.

Thesa were very large sums which would have to be weighed
carafully. Unless the UK is prepared to put up figures of
thig order in a firm proposal the Baron would not be interested;
but if we were able to he would be likely to favour the UK.
The offer for the (B) and (C) pictures would be expected either
as a single payment or over a limited pericd (I guess not
more than 5 years).

Capital Provision

The Baron had no fixed wviews about whether a new building
or a refurbished historic house would be suitable. The
Courtauld Gallery was almost certainly too small. The Baran
was not against an inner city location provided it was suitable.
The Burrell <Collection was cilted as an example, which had
brought large and identifiable benefits to Glasgow.

The Baron envisaged a Gallery which charged members of the
public, as a contribution towards running costs, as in Lugano.
He would not expect the Collection to be insured: there was
no insurance for the Collection in Lugano.

Other proposals

A Palace opposlite the Prado had been offered; which would
nead wvery substantial renovation; it was not particularly
favourad by the Baron although his present wife was Spanish.




An offer of an old Schloss had been made by Stuttgart and
was being pressed by Chancelleor Eolh (who flew to see the
Baron); but Germany was unpopular with several members of
the family. The Getty proposals were also not particualarly
favoured because 1t was felt the Getty Foundaticn was not
a reliable body.

Size and stvyle of the Museum

60=70,000 8q [t were reguired. We have discussed the
possibility of private backing and will be approaching a number
of wealthy ‘individuals informally: among those interested
is the Duke of Westminster. The likelihood of substantial
private funding for a ceollection of this magnitude which would
remain in a private trust we conslider remote.

Baron Thyssen wishes the Collection to be wvested 1in an
independent trust which he would chair and to which he would
appoint at least 50% of the members. This raises guestions
of the extent to which +the Government could accept such an
arrangement if it provided substantial funding.

Timing

The family are likely to reach a decision on location at a
meating at the end aof June. It would be desirable to hawve
g8 UK proposition on the table within the next &-8 wWeeks.

Financial options

The working party estimated the financial regquirements as
follows

E35m for naw or converted building f(including VAT
and fees)

£150/170m to acquire the (B} and (C) picturas

poseibly £5m pa running coste (offset by charges
Eor entry)l

Figures of this order present a major problem for the
Covernment; but we understand that they are on the table from
other ¢ountries: the Getty Museum (Californial has offered
£300m together with a new museum; OGermany (Stuttgard) and
the Spanish Government have made similar offers.

Realistically, therefore, the UK has to be able to put on
the table an initial offer of £200m plus running costs to
be a serious contender. We gave preliminary consideration
to three possibilities:

fa)] a Govermnment contribution of £100m matched by an
equivalent sum to be raised in the private sector.
The Committee felt that such a possibility was totally
unrealistic. Ho private sector contribution Eor




the arts: in this country has exceeded £15m. It
has taken four wvyears to raise £5m for the Courtaunld
Galleries; the National Trust's maximum private
contribution has been E£l.86m for Kedleston. HWe
therefore do ot think a 50.50 apportionment 1is
possible;

the Government might offer to buy the (B) pictures
and to mest running costs, leaving the private sector
to provide £35m for buildings. The wview of the
working ogroup, however, was that even E£35m, within
the timescale available, was beyond the reach of
private sector contributions. It would reguire
five or six major donations of E£85m for wings in
a new building for the Thyssen Collection, and these
were not likely to be forthcoming.

the Government should accept that this was a unigus
opportunity to acquire for a fraction of 1its market
valoe (%1.2 billion) +thae most important private
colleetion in the world. This would require an
immediate Government commitment of E200m, which
would probably secure the deal.

We shall be exploring these options further. At this stage
our wview is that only a major GCovernment commitment on the
linas of [C} is likelv to be effective. This would need to
be a ring fenced commitment, entirely outside the existing
arts programme. But it would bring great benefits to the

ity where the Collection would be housed, similar to those
already being obtained by Glasgow through the Burrell
Collection.

We shall report further when we have considered the options
more Fuolly.

P PALUMBO
11 March 1988




IO DOWNING STREET
LONDON SW1A 244

From the Privale Seeratary 14 March, 1988,

I am just writing to acknowledge receilipt
of wour letter of 10 March to the Prima
Minister. I will of Ccourse show this to
her tonight, but I thought I should tell
you now that she has already become personally
involved, and will be seeing Baron Thyssen

and Clandea Hankes-Drislsma tomorrow.

(P.A. Bearpark)

Sir Hector Laing




Business in the Community
ZETA City Road
Laondom ECTY 11X

Telephone: 01-258 3716
Facsimile: 01-253 2300 Frsidenl HEH The Princs ol Wl

The Rt.Hon. Margaret Thatcher, MP,
10 Downing Street,
London S.W.1. 10th March 1988

;E}#Egijt;{ .;;étue;~a.ii ZF Loat L réif :
As you may recall, Claude Hankes-Drielsma is chairing our

BiC Target Team to co-ordinate the woluntary sector part of yvour Inner
City Inftiative.

I think you may also have heard that he is trying to secure
the Thyssen Collection for this country. Clearly the impact that a
collection of this importance would have, especially 1f it could be
located in one of the "Inner City" problem areas, would be immense. We
are beginning to find considerable enthusiasm for this, particularly
amongst business leaders who understand the potential, and of course our
President, The Prince of Wales, is fully behind Claude's inftiatiwve,

[ am writing to urge you to become personally involved,
because this would be the best way to ensure that Baron Thyssen takes
the bid from Britain seriously.

\/ 0w & EMC&E{;{

A/e@f%{ L&*:?

Siejihen LFHirien Hematergd Ukarnby Moo 207V G A finrted CoE PRy TeEtered
Chael Executive n& Cond il N LEPEEGS
Hegirtemed il loe fR abews




PRIME MINISTER

Baron Thyssen will be in the UE next wesk,
and Richard Luﬁz has suggested that you should
indeed see himftn discuss the possibility
of the Thyasud Collection coming to the UE.
f

|
We could squepze this in without too much

difficulty og Budget Day late morning.

Content to gee Baron Thyssen then? And for

Mr. Luce ij/be present?

5

F.A. BEARPARE
10 Mareh 1988




10 DOWNING STREET

LONDOM SWIA ZAA

From the Private Secretary B March 19BH

Thank you fer your letter of 4 March
about the Thyssen Collection. The Prime
Minister has seen this and has confirmed
that she is content with your Minister's
proposaed course of action.

1 have alsc seen Faul Cuthbert-Brown's
letter to you of 7 March.

As I explained on the telephone 1 think
it would be useful for the Prime Minister
to send a further reply to Bir Peter Smithers
within the next few days. I should be grateful
if you could let me have a sultable dratft
vhen you judge it appropriate.

I am copying this letter to Jill Rutter

(Chief Becretary's Office) and Trevor Woolley
(Cabinet Dffice).

(P.A. BEARPARK)

Mizs=s E.M. Goodison,
Office of the Minister for the Arts.
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CABINET OFFICE
70 Whitehall London SW1A 2AS
01-270 0101

From the Secretary of the Cabinet and Head of the Home Civil Service
Sir Robin Butler KCB CVO

Ref, ADBER/T76Z 7 March 1988

Ve Elianss

Thyssen Collection

Mr Claude Hankes-Drielsma called as arranged this
morning on Sir Robin Butler and raised the gquestion of the
future location of the Thyssen Collection. He left a further
aide memoire (copy attached) outlining the latest developrnents.

Mr Hankes-Drielsma raised the specific suggestion that, in order
to give the British bid for the Collection an initial impetus,
the Prime Minister should receive Baron Thyssen, and possibly
his wife (though he suggested that the decision on the
attendance of his wife should be left to the Baron), during
Baron Thyssen's visit to Britain in the week 13-17 March,

In view of the immediacy of the matter, no doubt the
Minister for the Arts will wish to offer the Prime Minister
very early advice on this suggestion.

I am copying this letter to Andy Bearpark in No 10.

S A COPY. THE ORIGINALTE} %
ETAINED UNDER SECTION 3 (4) |
| OF THE PUBLIC RECORDS ACT

;ﬁ#ﬁgﬂqﬁf{_? LD 61?7 -’"'r-"’"r""'f---'-”l:.':’r Aszsistant Private Secretary

A

H%ﬁs E H_Unndisan
Urrice pf Arts and Libraries




! GROSVENOR PLACE
LONDON SWI1X 7JB

TELEFHDNE; 01-238 0021

Tth March 1988

Sir Robin Butler, ECB, CVO
Secrecary to the Cabinet and
Head of the Home Civil Sercvics,
70 Whitehall,

LONDON BWl

M AL

Further to my letter of the lat March, 1 enclose a
brief background memorandum which might be helpful.

In the case of both Bonn and Madrid the matter has
been dealt with at the most senlor level, and Chancellar Kohl
i on the public record as having acated that negotlations are
golng well (I can provide further background information omn
this verbally if required).

Time, strategy and tactics in negotiations with the
Baron will be eruclal. I would recommend that mot only does a
letter go from the Prime Minister to Barom Thyssen shortly, but
furthermore, if at all poseible, & brief meeting with Baron

Thyssen betweenm the 13th-17th March would be an important step
forward.

Yours sincerely,

Clauda Hankes-Drielsma




BACKCRDOUND MEHORANDUH

THYSSEN-BORNEMISZA COLLECTION FOR ENGLAND

For & considerable time, Baron Thyesen has considered moving his
Collection from Switzerland. It was Ffully reported iIin The
Economist of 9th May 1987 and the article referred te the offer
that Spaln had made.

A number of countries have made firm proposals during the last
twelve months. There are approximately ten proposals, of which
roughly three are recelving serious consideration.

On 13th April 1987 Sir Peter Smithers was at a private dinmner
with the Baron and Baroness and raised the possibility that the
Collection might be housed in England. Both were interested in
the f{dea but their subsequent enquiries in England, which cer-
tainly ineluded The Hom. Jacob Bothschild, recelved a negative and
discouraging responee.

In late January this year, Claude Hankes-Drielsma was stayiog
with Sir Feter and Lady Smithers in Lugano, and became aware
that negotiations about the move of the Collection were reaching
Finalisation. At a subsequent lunch with the Directer of the
Mugeum, he discovered that there was no proposal from England.
He also managed to identify some of the key proposals at that
time. These included Barcelona, Madrid, Bonn, Stuttgart and
The Getty. Clearly detailed and final proposals had been put
forward to Baron Thyssen.

CDH-D discussed the idea with Sir Peter Smithers and decided to
take some positive action as he felt it was totally unacceptable
that, with a Collection of such magnitude and importance, England
had not put in & proposal of any kind, ner had made any glgnificant
effort in this regard.

After consulting with a number of people, locluding the former
Director of the Museum, CDH=D telephoned Baron Thyssen and
arranged to lunch with the Baron and Baroness on Friday, 26th
February. Discussions lasted five hours. A meeting of the
family, 1.« the Trustees of the Foundatlon, was scheduled [or
Tuesday, lst March, to review the proposals.
Lo Aot Aasl ,

1t was clear from the di!gu‘ain-na that Baron Thyesen, as & result
of the negative responsej had totally dlscarded the possibllity
of the Colleection going toe England. CDH-D informed him that,
contrary to the information he had received, England would be
extremely interested in Thousing the Collection, and he was
convinced that a proposal could be put forward which would match
Barcn Thyssen's requirements and wishea for the future of his
Collection. He also emphasized that he was confident this could
be done in a short period of time. It was clear that both the
Baron and Baroness would welcome a formal British proposal, and
Baron Thysgen gave a firm promise to CDH-D that the British
proposal would have an equal chance of succeeding.




CDH-D is convineed that if the pegotiations with Baron Thyssen

are handled correctly, the tactics and strategy carefully worked
put, and that our proposal not only meets the requirements but
algn demonstrates that we can be decisive and positive within &

very short time geale appropriate to an opportunity of guch
gignificance, England can and will eecure the Collection.

Following the meeting on Friday, 26th February, papers providing
informatfion sbasut the Collectisn were sent by Faul Coleridge, the
Baron's legal adviger in London, to CDH-D at his home address im
Oufordshire. CDH-D also spoke to the Baron on Sunday, 2I8th Feb-
ruary, and by Monday morning, 29th February, had received a
detailed 1ist of the paintings Llnvolved.

On Monday, 29th February, a personal letter from "Sir Peter
Smithers to the Prime MWinister, Mrs. Hargaret Thatcher, was
delivered to Downing Street, referring to CDE-D's visit with
Baron Thyssen.

On Tuesday, lst March, CDH-D wrote to 5ir Robin Butrler (Secretary
to the Cabinet),. He alsc wrote to the Minister of Arts, the Rt.
Hon. Richard Luce, suggesting a meeting that week.

At a Receprion at Buckingham Palace on Tuesday, lst March, CDH-D
had an opportunity of raising the ifssue with the Minister of Arts,
who informed him that, a5 & result of discussions he had had with
Lord Gowrie in the past, he had gained the clear impression that
Baron Thyssen would mever coneider the pessibility of sending his
Callection to England. {Thie totasl misunderstanding of the
position probably arose as & result of & dinmer in Lugano at
which Lord Gowrlie was present, when it appeared that the Collec-
Eion would go to Spain.)

At 9.30 p.m. on lgt March, CDH-D met with the Minister at the
House of Commons and briefed him on the situation. He also
handed to him a copy of The Economist article and the letter
he had received From Paul Coleridge.

CDH=D recommended that 4f at all possible the Prime Hinister
ghould arrange te eee Baron Thyssenm when he visits London Che
week of 13th-17th March, and sghould write to Baron Thyssen
referring te his meeting with CDH-D.

The Minister will consult with a number of people to escertain
whether they would be avallable for a meeting with him and CDH-D
ta discuss the matter and be available to advise.

The Minister gave his total commitment te supporting this project
in every way.




COH=D aleoc raiged with the Hinister the tremendous Impact this
Collection could have if it was housed in one of the inner city
problem areas. Bacause of CDH-D's {involvement with the inner
cities, in particular ag Chalrman of one of the Businese in the

Community Target Teams, CDH-D ptromgly favoured an initiative of
this kind.

However, the most important objeective was for England to secure
the Collection, and therefore we should have avallable a number
of options.

It was sgreed with the Hinlater that CDH-D would have owverall
responsibllity for the negotlations and discusslions with Baron
Thyesens Also, that It was cruclal that no meetings or dlscuos—
slons took place without CDH-D belng present, and without having
prior discussed and agreed the tactics and strategy with him.

Both the Minister and CDH-D would be present at the Reception and
Dinner at the Royal Academy hosted by Baron Thyssen on 16th March.

CDH-D also informed the Minister that he had had an opportunity of
discussing the Gollection with The Prince of Wales recently, and
that the macter wonld be ralsed again with him on Thursday, 3rd

March, with the i{dea of The Frince of Wales not only being

involved, but alsp scting as Fatron of the futwure Collection and
Foundation.

On 3rd March et 6.00 p.m. the Hiniscter telephoned CDHE-D and
informed him that a paper had been produced for the Prime Minister,
who would be congidering the matter over the weekend, and the
position would be known early the following week.

COH=D inforsed the Minister thaet he was I the process of discuss=
ing the matter In confidence with some key people with regard to
private sector funding, ineluvding Hansons, 5ir James Cayrer, The
Duke of Westmingter and Lord Vestey. CDH-D was aleo strongly sup-
portive of the Minister invelving Peter FPalumbo. CDH-D had raised
the matter with Peter Palumbs several weeks ags, &8 & result of

which the latter had written to the Minister of Arts on 2Znd
Pahfuary.

4th March 1%E8




10 DOWNING STREET

PRIME MINISTER

You did not initial +he
attached note.

Are yvou happy for Mr. Luca
to take this course of action?

f March, 1988.
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THYSSEN COLLECTION

Thank you for yvour letter of 1 March. Claude Hankes-Drielsma has
also digcussed these exciting possibilities with my Minister.

Mr Luce proposes to take matters forward urgently by convening a
small high powered working group led by an entrepreneur (probably
Peter Palumbo) who wolild be charged with formulating a
proposition, in further discussions with Cluade Hapkes-Drielsma.
Others whom he has it in mind to invite to take part include

8ir Wicholas Goodison, Sir Mark Weinberg, Professor Brian Morris,
Mr Angus Stirling and Mr Neil MacGregor (only Mr Palumbo has so
far been approached). The OAL would be represented and would
service the working group.

We hope that the group can move guickly encugh to enable Mr Luce
te form at least a preliminary 1mpreasiﬂn of feasibilility before
Baron Thyssen visi{¥T®H This country in the middle of March.

Mr Luce hopes to have some personal discussion with Thyssen in
the light of their discussion.

«ss |I Benclose a slightly fuller note about the task we shall ask the
Working Party to undertake. One obvious and important guestion
is the extent to which it will be practicable to raise private
support for the £ of the rmpnsed Thysten-Bornemisza

The Prime Minister should also be aware that a large
naplE_l gum iz being reguested to h¢ 500 "B'" guality paintings
from the heirs as part of the deal. We must rapidly assess the
merits and likely costs of that stipulation.

We shall ask the group to take a thorough look at the total
cogts, both capital and recurrent, the prospecta for private
funding and the probable size and shape of any contribution from
publie funds. Mr Luece will of course keep in close touch with
the Chief Secretary over the Formulation of any possible deal:
and will report agaln a5 soon 2 possible.




My Minister would be grateful te know whether the Frime Minister
is content for him to proceed in this way. I am copying this
latter ta Jill Butter and Travor Woolley.
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MISS E M GDODISON
Private Secretary




THYSS5EN COLLECTION

The Proposition

The 'A"' paintings in the Thyssen Trust (233 masterpieces)
should be transferred to a new and independent Foundation to be
get up in the UK, fully provided and endowed. In addition a
once-for-all capital donation or annual injections of capital
should he provided to enable the new Foundation to acguire from
the Thyssen heirs a substantial proportion of the 'B' pictures
(presumably between 200 and 500 eout of 1000).

The gallery reguirement is for a modern museum, fully secure

and air-conditioned with non-exhibition space for archives,

lectures, cafeteria, shops etc. It should have appropriate
staff and technical facilities and be open to the publie
throughout the year in a suitakle cultural environment. It
should also be free-standing and not connected with other
collections. There should bhe an adequate guarantee of long-
term funding in respect of running coste and other activities.
It would be run by a Foundation Council in which the Thyssen
Trust has a majority of members.

FProposed Course of Action

(1} A planning committee should be set up urgently to
examine the proposition in greater detail.

(2) The Committee should examine the options of

(a) acguiring and renovating the Courtauld
Galleries

finding some other Gallery building
({possibly via the Wational Trust).




{3} The Committee should make immediate preliminarcy
cogtings for the acqguisition of the gallery, its long-term

running costs and the endowment fund needed to purchase the

'B' pictures, in discussion with Claude Hankes-Drielesma,

(4) The Committee should draw up provisional proposals for
meeting the identified costs. The first priority should
be to examine the prospects for private sector funding of
the proposed Foundation. In addition the Committee

should identify any probable reguirement for supplementary
Government funding, including the size, nature and timing

of such a contribution,

(5) The Commlittee should bear in mind guestions of
logation, including the desirability of a site outside
Londen, access by the publie and any consequent advantages

in terme of employment and tourism.

{6) A note on the options should be submitted to the
Minister for the Arts as soon as possible for discussion
with the Chief Secretary and thereafter with the Prime
Minster, to see whether there is a basis for working out

more detailed proposition.
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10 DOWNING STREET
LONDON SWiA 1AA

From the Private Secreiary 1l March 1988

I attach a letter from S5ir Feter Smithers
about the Thysszen Collection. The Prime
Minister saw this last night and has commented
that we must take advantage of this possibilit
She feels that we lost the Gulbenkian Collection
because we did not act guickly enough,
and feels that if we can do anything about
this Collection it would form part of our
"2000" celebrations. The Prime Minister
18 gquite happy to see Claud Hankes-Drielsma
if necessary but has first asked for urgent
advice from your Ministers, in coordination
with the Treasury. I should be grateful
if you could let me have a note by the
woakand.

I am copying this letter to Jill Ruttar
{Chief Secretary's Office, HM Treasury)
and Trevor Woolley [(Cabinet Qfficel.

P.A. BEARPARK

Miss E.M. Goodison,
ODffice of the Minister Eor the Arks.
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P.A. BERRPARK

S1lF Feter GCmithércs
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it is some years since [ last wrote to you, understanding all 1 {L
too well youl problem with time and effort. But the matter of this letter

is of such immediate importance for cur country that I have no hesitation in
asking you to give it your blessing.

The Thyssen Colleetion of Old and Modern Masters is the most Important
private collections of paintings in the world, valued last year at over one
billion dollars. My neighbour Heinie Thyssen has been searching [or some
time for a solution to its permanent disposition. Its present localtion is
unsatisfactory, Aboul ten proposals il.&vegﬁm&e from various countries,
of which tI‘EE are recelving serious consideralion.

Last year 1 dined 'em [amille' with Heinie on his birthday and
discussed with him and Tita the possibility that the Collection might find a
permanent home in England. Both Heinie and Tita seemed to think the idea
interesting, but it appesrs their subsequent enquiries in England received a
negative and discouraging response. Astonishing!

The country which ultimutely receives this Collection will make by far

the greatest Fine Arls scqgisition of all time. [ discussed this recently
with Claude Hankes-Drielsma, and he has since been studying the feasibillty
of an English venue, He s convineed that with a positive and eonstruetive
approach and with appropriate support, the financing of a Museum in England
to house the Collection could be achieved, ~ This would iNvolve 8 major

contribution from the private sector. For a location there are various
posEibiTTties, amongst them the eentre of the Inner City Problem Ares, The

Colleetion would become the properiy of s Foundation and would be
permanently located in England, n effect Britein would aequire a billion
dolTlar asset of inereasing walue for a small fraction of its present worth.
| need not emphasize to you the immense importance, soeially and
financially, of suech & coup! =

Yesterday Claude was invited to lunch with Heinie to diseuss the
matter., Heinie was surprised and delighted to hear thaf the possibility of
an English venue did after mll exizt, It was clear from his reactions
that, though we are lafe in Thae Tield] he would welecoma 8 British proposal,
but that we would have to get our aet together quiekly.

e s

I feel that your known support for this projeet would certainly have
great welght in the raising of funds and in Heinie's final deecision. Given
the immense importance to Britain of sueh an aequisition, I hope you may
find & few moments to discuss the matter with Claude Hankes-Drielsma who has
charge of the negotiastions with Heinie, He will of course be in touch with

Richard Luee in due course, [s this not g truly exciting possibility?
e RN ‘[//h %

Pete ithers,

Rt. Hon. Margaret Thatcher, M.P.







