POST MORTEM MEETING NOTES

Report from Ian

We were right with our list of Untouchables, but there were clearly
other people who might have been added to that list. Quite a number

of people voted for the Prime Minister with considerable reluctance,
although I was agreeably surprised by the result. We would be mistaken
if we thought that there was enthusiasm from everybody who voted

for Mrs Thatcher.

If, in eleven months time, which I think will be the case, the economy
is still in difficulties, with inflation still relatively high,
interest rates high and the Balance of Payments responding slowly, with
the opinion polls probably worse, all of which I predict, then I think
the mood of the Party will be difficult and not least because MPs in
marginal seats will be that much closer to the Election and more
anxious about holding their seats. They may say to themselves we

are doing badly enough to lose our seats under the present Leadership,

might we do better under a different Leader.

Particular issues in people minds: even I cannot say that the style of
leadership, although I am a strong supporter, commands universal

assent. I don't think we can change that style, although I do think
there is some feeling that perhaps.the Prime Minister is not as
accessible as she might be. We appreciate the pressures on her and

if it were possible to diminish the other burdens on the Prime

Minister so she could see more of her backbenchers that would be a help.
I sometimes wonder if we make the best use of getting MPs to Receptions,
lunches and dinners because people are flattered if they are asked

to No 10. Are we now able to get Officers of Committees over, but

I certainly think we could have more backbenchers at lunches and

dinners and if that meant fewer Ministers I think it would be a help.
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Europe is the second factor and there is anxiety about what I feel have

been mistakes as far as the economy is concerned. Also possibly inflation.
We have to continue with the economic policy. Nothing more can be

done about the Community Charge; privatisation of water is not universally
acclaimed, but it is happening today. Privatisation of electricity

is also going to go ahead. Therefore the things with which we can deal

are European policy.

I do not mean to be gloomy because I think the question of the perception

of the Prime Minister in spgeing the backbenchers enough can be put right

and I believe that the economic prospects will improve before we have to

go to the country. I think it is very important that amongst those who might be
described as wholly committed to the Prime Minister there is no atmosphere

of triumphalism now and that in so far as there are wounds, that we should

do all in our power to bind up the wounds.

GY pointed out that we must positively seek out those who are doubtful
about the Prime Minister. GY asked Ian for his feelings as to what can be

done about Europe.
Ian said he thought we should just ensure that the Prime Minister is
aware that there is considerable anxiety in the Parliamentary Party

concerning this matter.

Report from Richard

Organisationally I think this team has worked very well and I do not think
we have many lessons to learn from what we have gone through. I think,
ideally more use should have been made of the Apostles. We know that

many of them were slow in reporting to us and our major handicap has been
the lack of peripheral information. Ideally Apostles should be reporting
on conversations which they have generally. Apostles should also be

more carefully insutrcted in their way of canvassing. A man should never
know that he has been canvassed and I am not quite sure that that was

done as effeétively as it may have been.






